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TRAVIS COUNTY HEALTHCARE DISTRICT (TRAVIS COUNTY, TX)

Board of Managers Meeting - April 22, 2026

REGULAR Session Agenda Docket for Travis County Healthcare District (Travis County,
Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (HOSPITAL)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Board of Managers Meeting - April 22, 2026

POPULATION SERVED MEETING DATE
Texas Taxing Unit 2026-04-22

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-04-22

Total Indexed Docket Items 21 agendaitems

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Receive and discuss a report from the Board Chair inc

1: This meeting may include one or more members of the B
10: Deliberation and possible action on the appointment,
11: Confirm the next regular Board meeting date, time, a

2: Receive and discuss a report from the President & CEO
2: The Board of Managers may take items in an order that
3: Possible closed session discussion under Texas Govern
3: Receive, discuss, and take appropriate action on prop

5: Receive and discuss an update on the Central Health H
6: Receive and discuss a briefing regarding Birch, et al

7: Receive and discuss a briefing regarding Travis Count

8: Receive briefing from staff and legal counsel, consid

9: Approve the President & CEO's goals for Fiscal Year 2
c: Financial Reserves. (Possible Action Item)

c¢: Financial Sustainability; and d. People and Community
C1: Approve the minutes of the Board of Managers March 2
C2: Receive and ratify Central Health investments for Ma
C3: Receive the February and March 2026 financial statem

C4: Ratify the Community Health Needs Assessment (CHNA)
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Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Executive Session
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Consent Agenda
Consent Agenda

Consent Agenda

Regular Agenda
Regular Agenda
PASSED (9-0)
Regular Agenda
Regular Agenda
Regular Agenda
Executive Session
PASSED (9-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (9-0)
PASSED (9-0)
PASSED (9-0)
Regular Agenda
PASSED (9-0)
PASSED (9-0)
PASSED (9-0)

PASSED (9-0)
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Travis County Healthcare District -- Board of Managers Meeting - April 22, 2026 (Continued)

C5: Ratify the CommUnityCare CEO employment agreement. Consent Agenda PASSED (9-0)

C6: Approve action on the Contracting with Community Bas Consent Agenda PASSED (9-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Receive and discuss a report from the Board Chair including: a. Board meeting
mechanics and governance updates; and b. A May 2 nd Board Retreat update. (Informational
Item) -- Receive and discuss a report from the Board Chair including: a. Board meeting
mechanics and governance updates; and b. A May 2 nd Board Retreat update. (Informational
Item)

Item 1: This meeting may include one or more members of the Board of Managers participating
by videoconference. It is the intent of the presiding officer to be physically present and

preside over the meeting at Central Health Administrative Offices, 1111 E. Cesar Chavez,
Austin, TX 78702, Board Room. This meeting location will be open to the public during the
open portions of the meeting, and -- This meeting may include one or more members of the
Board of Managers participating by videoconference. It is the intent of the presiding

officer to be physically present and preside over the meeting at Central Health

Administrative Offices

Item 10: Deliberation and possible action on the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of one or more Central Health employees.3,4
(Action Item) [Vote: PASSED (9 Yes, 0 No)] -- Deliberation and possible action on the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of one
or more Central Health employees.3,4 (Action Item)

Item 11: Confirm the next regular Board meeting date, time, and location. (Informational
Item) Notes: -- Confirm the next regular Board meeting date, time, and location.
(Informational Item) Notes:

Item 2: Receive and discuss a report from the President & CEO including: a. Strategic Board
Alignment; b. Clinical Excellence; -- Receive and discuss a report from the President & CEO
including: a. Strategic Board Alignment; b. Clinical Excellence;

Item 2: The Board of Managers may take items in an order that differs from the posted order
and may consider any item posted on the agenda in a closed session if the item involves
issues that require consideration in a closed session and the Board announces that the item
will be considered during a closed session. -- The Board of Managers may take items in an
order that differs from the posted order and may consider any item posted on the agenda in a
closed session if the item involves issues that require consideration in a closed session

and the Board

Item 3: Possible closed session discussion under Texas Government Code Sec. 551.071
(Consultation with Attorney). 4 Possible closed session discussion under Texas Government
Code Sec. 551.074 (Personnel Matters). A recording of this meeting will be made available to
the public through the Central Health website (www.centralhealth.net) as soon as possible
after the meeting. -- Possible closed session discussion under Texas Government Code Sec.
551.071 (Consultation with Attorney). 4 Possible closed session discussion under Texas
Government Code Sec. 551.074 (Personnel Matters). A recording of this meeting will be made
av
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Travis County Healthcare District -- Board of Managers Meeting - April 22, 2026 (Continued)

Item 3: Receive, discuss, and take appropriate action on proposed objectives and key results
for Fiscal Year 2027 (FY27). (Action Item) 4. Review and take appropriate action on the
policies necessary for FY27 budget development process including: a. Annual Planning, b.
Annual Budget, and [Vote: PASSED (9 Yes, 0 No)] -- Receive, discuss, and take appropriate
action on proposed objectives and key results for Fiscal Year 2027 (FY27). (Action ltem) 4.
Review and take appropriate action on the policies necessary for FY27 budget development
process including: a

Item 5: Receive and discuss an update on the Central Health Hancock Center building project
. (Informational Item) -- Receive and discuss an update on the Central Health Hancock Center
building project . (Informational Item)

Item 6: Receive and discuss a briefing regarding Birch, et al. v. Travis County Healthcare
District d/b/a Central Health and Dr. Patrick Lee, Cause No. D -1-GN-17-005824 in the 345th
District Court of Travis County and services provided by faculty and residents of The
University of Texas at Austin Dell Medical School in support of Central Health's mission.3
(Informational Item) -- Receive and discuss a briefing regarding Birch, et al. v. Travis

County Healthcare District d/b/a Central Health and Dr. Patrick Lee, Cause No. D
-1-GN-17-005824 in the 345th District Court of Travis County and services provided by
faculty

Item 7: Receive and discuss a briefing regarding Travis County Healthcare District d/b/a
Central Health v. Ascension Texas f/k/a Seton Healthcare Family, Cause No. D
-1-GN-23-000398.3 (Informational Item) -- Receive and discuss a briefing regarding Travis
County Healthcare District d/b/a Central Health v. Ascension Texas f/k/a Seton Healthcare
Family, Cause No. D -1-GN-23-000398.3 (Informational Item)

Item 8: Receive briefing from staff and legal counsel, consider any settlement offers, and
take appropriate action regarding possible negotiat ion and settlement of potential
litigation claims involving the District.3 (Action Item) [Vote: PASSED (9 Yes, 0 No)] --
Receive briefing from staff and legal counsel, consider any settlement offers, and take
appropriate action regarding possible negotiat ion and settlement of potential litigation
claims involving the District.3 (Action Item)

Item 9: Approve the President & CEO's goals for Fiscal Year 2026.4 (Action Item) [Vote:
PASSED (9 Yes, 0 No)] -- Approve the President & CEQO's goals for Fiscal Year 2026.4 (Action
Item)

Item c: Financial Reserves. (Possible Action ltem) [Vote: PASSED (9 Yes, 0 No)] -- Financial
Reserves. (Possible Action Item)

Item c: Financial Sustainability; and d. People and Community. (Informational Item) --
Financial Sustainability; and d. People and Community. (Informational Item)

Item C1: Approve the minutes of the Board of Managers March 25, 2026 meeting. [Vote: PASSED
(9 Yes, 0 No)] -- Approve the minutes of the Board of Managers March 25, 2026 meeting.

Item C2: Receive and ratify Central Health investments for March 2026. [Vote: PASSED (9 Yes,
0 No)] -- Receive and ratify Central Health investments for March 2026.

Item C3: Receive the February and March 2026 financial statements for Central Health. [Vote:
PASSED (9 Yes, 0 No)] -- Receive the February and March 2026 financial statements for
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Travis County Healthcare District -- Board of Managers Meeting - April 22, 2026 (Continued)

Central Health.

Item C4: Ratify the Community Health Needs Assessment (CHNA) agreement. [Vote: PASSED (9
Yes, 0 No)] -- Ratify the Community Health Needs Assessment (CHNA) agreement.

Item C5: Ratify the CommUnityCare CEO employment agreement. [Vote: PASSED (9 Yes, 0 No)] --
Ratify the CommUnityCare CEO employment agreement.

Item C6: Approve action on the Contracting with Community Based Organizations Policy as
recommended by the Budget and Finance Committee. REGULAR AGENDA2 [Vote: PASSED (9 Yes, 0
No)] -- Approve action on the Contracting with Community Based Organizations Policy as
recommended by the Budget and Finance Committee. REGULAR AGENDA?2

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Travis County
Healthcare District (Travis County, Texas) convened on 2026-04-22, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. central heal t h. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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