TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 19

LYFORD CISD (WILLACY COUNTY, TX)

LYFORD CISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for LYFORD CISD (Willacy County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,366 residents 2026-01-19

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LYFORD CISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-01-19
Total Indexed Docket Items 24 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LYFORD CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL MEETING TO ORDER: Action Items PASSED (7-0)
1.A: Invocation General General
1.B: Pledge of Allegiance General General
1.C: ROLL CALL : ___ Mrs. Marina Quilantan-Rivera, Pres General General
2: RECOMMEND APPROVAL OF AGENDA: Motion Second_  General General
3: PUBLIC AUDIENCE : If you wish to address the Board o Consent PASSED (7-0)
4: CLOSED SESSION: If during the course of the meeting, Action ltems PASSED (7-0)
4.A: Personnel Matters-(Texas Gov't Code Sec. 551.074). General General
4.A.1: Deliberate the appointment, employment, evaluatio General General
4.B: Legal Matters-(Texas Gov't Code Sec. 551.071). General General
4.B.1: Private Consultation with Board's Attorney. General General
4.C: Security Matters-(Texas Gov't Code Sec. 551.076). General General
4.C.1: Deliberation Regarding Implementation of Security General General
4.D: Security Matters-(Texas Education Code Sec. 37.109). General General
4.D.1: Regarding Emergency Operations Plans, Safety, and General General
4.E: Superintendent's Formative Evaluation-(Texas Gov't General General
4.F: Superintendent's Contract and Compensation (Texas G Action Items PASSED (7-0)
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LYFORD CISD -- LYFORD CISD Board of Trustees Special Meeting (Continued)

5: BOARD ACTION AS MAY BE REQUIRED ON PERSONNEL MATTERS: Action Iltems PASSED (7-0)
5.A: Possible Action on Superintendent's Contract and Co Action Items PASSED (7-0)
6: ANNOUNCEMENTS: General General
6.A: General Information: General General
6.B: Future Meetings: General General
6.B.1: February 9, 2025-Regular Board Meeting General General
7: ADJOURNMENT: Motion Second Vote General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL MEETING TO ORDER: [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL MEETING TO ORDER:
Item 1.A: Invocation -- 1.A. Invocation
Item 1.B: Pledge of Allegiance -- 1.B. Pledge of Allegiance

Item 1.C: ROLL CALL : ___ Mrs. Marina Quilantan-Rivera, President __ Ms. Viola Z. Vela,
Vice-President ____ Mr. Joey Mendoza, Secretary __ Mrs. Alison Busse Savage, Trustee ___ Mr.
Arnold Cortez, Trustee ___ Mr. Eulalio Mendez IV, Trustee ___ Mrs. Olivia Garcia Rincones,
Trustee ___ Dr. Michelle C. DeWitt, Superintendent of Schools -- 1.C. ROLL CALL : ___ Mrs.
Marina Quilantan-Rivera, President ___ Ms. Viola Z. Vela, Vice-President ___ Mr. Joey

Mendoza, Secretary __ Mrs. Alison Busse Savage, Trustee ___ Mr. Arnold Cortez, Trustee
Mr. Eulalio Mendez IV, Trustee

ltem 2: RECOMMEND APPROVAL OF AGENDA: Motion Second Vote - 2.
RECOMMEND APPROVAL OF AGENDA: Motion Second Vote

Item 3: PUBLIC AUDIENCE : If you wish to address the Board of Trustees during the Public
Audience portion of today's meeting, you must have officially signed in by 5:55 p.m. with

the intent to do so. According to LCISD Policy BED (Local), only those persons (on the list)
who request to speak shall be heard. The speaker shall limit remarks to five minutes.
Complaints and concerns for which other resolu [Vote: PASSED (7 Yes, 0 No)] -- 3. PUBLIC
AUDIENCE : If you wish to address the Board of Trustees during the Public Audience portion
of today's meeting, you must have officially signed in by 5:55 p.m. with the intent to do

so. According to LCISD Policy BED (Local), only

Item 4: CLOSED SESSION: If during the course of the meeting, discussion of any item on the
agenda should be held in closed meeting, the Board will conduct a closed meeting in

accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters
D and E or Texas Government Code, section 418.183 (f). Before any closed meeting is

convened, the presiding officer will publicly identify [Vote: PASSED (7 Yes, 0 No)] -- 4.

CLOSED SESSION: If during the course of the meeting, discussion of any item on the agenda
should be held in closed meeting, the Board will conduct a closed meeting in accordance with

the Texas Open Meetings Act, Texas Government Code, Ch

Iltem 4.A: Personnel Matters-(Texas Gov't Code Sec. 551.074). -- 4.A. Personnel
Matters-(Texas Gov't Code Sec. 551.074).

Item 4.A.1: Deliberate the appointment, employment, evaluation, reassignment, duties,
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LYFORD CISD -- LYFORD CISD Board of Trustees Special Meeting (Continued)

discipline, or dismissal of a public officer or employee. -- 4.A.1. Deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee.

Item 4.B: Legal Matters-(Texas Gov't Code Sec. 551.071). -- 4.B. Legal Matters-(Texas Gov't
Code Sec. 551.071).

Item 4.B.1: Private Consultation with Board's Attorney. -- 4.B.1. Private Consultation with
Board's Attorney.

Item 4.C: Security Matters-(Texas Gov't Code Sec. 551.076). -- 4.C. Security Matters-(Texas
Gov't Code Sec. 551.076).

Item 4.C.1: Deliberation Regarding Implementation of Security Personnel, Security Devices,
and Security Audits. -- 4.C.1. Deliberation Regarding Implementation of Security Personnel,
Security Devices, and Security Audits.

Item 4.D: Security Matters-(Texas Education Code Sec. 37.109). -- 4.D. Security
Matters-(Texas Education Code Sec. 37.109).

Item 4.D.1: Regarding Emergency Operations Plans, Safety, and Security Audits. -- 4.D.1.
Regarding Emergency Operations Plans, Safety, and Security Audits.

Item 4.E: Superintendent's Formative Evaluation-(Texas Gov't Code Sec. 551.074). -- 4.E.
Superintendent's Formative Evaluation-(Texas Gov't Code Sec. 551.074).

Item 4.F: Superintendent's Contract and Compensation (Texas Gov't Code Sec. 551.074). [Vote:
PASSED (7 Yes, 0 No)] -- 4.F. Superintendent's Contract and Compensation (Texas Gov't Code
Sec. 551.074).

Item 5: BOARD ACTION AS MAY BE REQUIRED ON PERSONNEL MATTERS: [Vote: PASSED (7 Yes, 0 No)]
-- 5. BOARD ACTION AS MAY BE REQUIRED ON PERSONNEL MATTERS:

Item 5.A: Possible Action on Superintendent's Contract and Compensation

Motion Second Vote [Vote: PASSED (7 Yes, 0 No)] -- 5.A. Possible
Action on Superintendent's Contract and Compensation
Motion Second Vote

Item 6: ANNOUNCEMENTS: -- 6. ANNOUNCEMENTS:
Item 6.A: General Information: -- 6.A. General Information:
Item 6.B: Future Meetings: -- 6.B. Future Meetings:

Item 6.B.1: February 9, 2025-Regular Board Meeting -- 6.B.1. February 9, 2025-Regular Board

Meeting
Iltem 7: ADJOURNMENT: Motion Second Vote -- 7. ADJOURNMENT:
Motion Second Vote

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LYFORD CISD
(Willacy County, Texas) convened on 2026-01-19, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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LYFORD CISD -- LYFORD CISD Board of Trustees Special Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | yfordci sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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