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PROSPER ISD (COLLIN COUNTY, TX)

PROSPER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for PROSPER ISD (Collin County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 33,651 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PROSPER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-24

Total Indexed Docket Items 44 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PROSPER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER AND ESTABLISH QUORUM Action Items PASSED (7-0)

10: CONSENT AGENDA Consent PASSED (7-0)

10.A: Approve the minutes of the prior meeting(s) Attach Consent PASSED (7-0)

10.B: Consideration and possible action regarding the Di Action Items PASSED (7-0)

10.C: Consideration and possible action regarding Campus Action Items PASSED (7-0)

10.D: Consideration and possible action regarding an Agr Action Items PASSED (7-0)

10.E: Consideration and possible action regarding the Te Action Items PASSED (7-0)

10.F: Consideration and possible action regarding submis Action Items PASSED (7-0)

10.G: Consideration and possible action on approval of A Action Items PASSED (7-0)

10.H: Consideration and possible action on approval of E Action Items PASSED (7-0)

10.I: Consideration and possible action on approval of F Action Items PASSED (7-0)

11: ACTION ITEMS Action Items PASSED (7-0)

11.A: Consideration and possible action regarding the Ma Action Items PASSED (7-0)

12: CLOSED SESSION Description: Closed meeting will be h Action Items PASSED (7-0)

12.A: Level III Student Grievance Appeal Hearing Public Hearing Public Hearing

12.B: Report to the Board of Trustees regarding the 2026 Reports Reports

12.C: Pursuant to Texas Government Code Sections 551.074 Action Items PASSED (7-0)
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PROSPER ISD -- PROSPER ISD Board of Trustees Regular Meeting (Continued)

12.D: Private Consultation with Board's attorney (Gov't General General

12.E: Deliberation regarding real property (Gov't Code Sec. General General

12.F: Deliberation regarding personnel, including hiring Action Items PASSED (7-0)

12.F.1: Consideration regarding the 2026 Prosper ISD Boa Action Items PASSED (7-0)

12.G: Deliberation regarding security personnel and/or d General General

13: ITEMS DISCUSSED IN CLOSED SESSION Executive Session Executive Session

13.A: Consideration and possible action on Level III Stu Action Items PASSED (7-0)

13.B: Consideration and possible action to propose termi Action Items PASSED (7-0)

13.C: Consideration and possible action regarding hiring Action Items PASSED (7-0)

14: ADJOURNMENT General General

2: INVOCATION General General

3: PLEDGE OF ALLEGIANCE / PLEDGE TO TEXAS FLAG General General

4: FUTURE BUSINESS General General

4.A: Important Dates September 4 -- Professional Learning General General

5: CELEBRATIONS General General

5.A: Recognize Prosper ISD students for outstanding achi General General

5.B: Recognize Prosper ISD staff for outstanding achieve General General

6: PUBLIC COMMENT Description: Patrons duly registered m Public Hearing Public Hearing

7: PUBLIC HEARING ON PROPOSED 2026-2027 TAX RATE Public Hearing Public Hearing

7.A: Conduct a public hearing to discuss the 2026-2027 P Public Hearing Public Hearing

7.B: Board Discussion General General

7.C: Public Comments Public Hearing Public Hearing

7.D: Close Public Hearing Public Hearing Public Hearing

8: SUPERINTENDENT'S REPORT Reports Reports

9: INFORMATIONAL REPORTS Reports Reports

9.A: The administration will provide a report on current Reports Reports

9.B: The administration will provide a report on Bond 20 Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER AND ESTABLISH QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER

AND ESTABLISH QUORUM

Item 10: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 10. CONSENT AGENDA

Item 10.A: Approve the minutes of the prior meeting(s) Attachments: ( 1 ) Board Minutes 7-20

8/6/2026 at 10:17 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.A. Approve the minutes of the prior
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PROSPER ISD -- PROSPER ISD Board of Trustees Regular Meeting (Continued)

meeting(s) Attachments: ( 1 ) Board Minutes 7-20 8/6/2026 at 10:17 AM

Item 10.B: Consideration and possible action regarding the District Improvement Plan

Attachments: ( 2 ) 2026 DISTRICT POP (1) 8/14/2026 at 8:45 AM All Department Plan On A Page

(1) 8/14/2026 at 8:45 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.B. Consideration and possible

action regarding the District Improvement Plan Attachments: ( 2 ) 2026 DISTRICT POP (1)

8/14/2026 at 8:45 AM All Department Plan On A Page (1) 8/14/2026 at 8:45 AM

Item 10.C: Consideration and possible action regarding Campus Improvement Plans Attachments:

( 1 ) All Campus Plan On A Page 8/14/2026 at 8:43 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.C.

Consideration and possible action regarding Campus Improvement Plans Attachments: ( 1 ) All

Campus Plan On A Page 8/14/2026 at 8:43 AM

Item 10.D: Consideration and possible action regarding an Agreement for the Purchase of

Attendance Credit (Option 3 Agreement) and to delegate contractual authority to the

Superintendent Attachments: ( 1 ) Prosper ISD Board Action Item - Recapture 8/21/2026 at

9:21 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.D. Consideration and possible action regarding an

Agreement for the Purchase of Attendance Credit (Option 3 Agreement) and to delegate

contractual authority to the Superintendent Attachments: ( 1 ) Prosper ISD Board Action Item

- Recaptu

Item 10.E: Consideration and possible action regarding the Texas Teacher Evaluation and

Support System (TTESS) certified appraisers for the 2026-2027 school year. Description: The

Teacher Evaluation and Support System (T-TESS) appraiser plays a vital role in evaluating

teaching and learning to provide meaningful feedback to staff. Appraisers support teacher

efforts to improve instruction and student performa [Vote: PASSED (7 Yes, 0 No)] -- 10.E.

Consideration and possible action regarding the Texas Teacher Evaluation and Support System

(TTESS) certified appraisers for the 2026-2027 school year. Description: The Teacher

Evaluation and Support System (T-TESS) appraiser plays a

Item 10.F: Consideration and possible action regarding submission of one general classroom

waiver to the Texas Education Agency in accordance with the District of Innovation plan.

Description: A class size waiver must be submitted to the Texas Education Agency for any

class size from Kindergarten through 4th grade above 22:1 student/teacher ratio. However, in

accordance with the District of Innovation plan, [Vote: PASSED (7 Yes, 0 No)] -- 10.F.

Consideration and possible action regarding submission of one general classroom waiver to

the Texas Education Agency in accordance with the District of Innovation plan. Description:

A class size waiver must be submitted to the Texas E

Item 10.G: Consideration and possible action on approval of Apparel, Awards, Promotional

Items, and Uniforms Extended Opening Bid Attachments: ( 1 ) FINAL - AUG 2026 Board Doc -

APPAREL - 25-DEC-39-30 8/7/2026 at 8:51 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.G.

Consideration and possible action on approval of Apparel, Awards, Promotional Items, and

Uniforms Extended Opening Bid Attachments: ( 1 ) FINAL - AUG 2026 Board Doc - APPAREL -

25-DEC-39-30 8/7/2026 at 8:51 AM

Item 10.H: Consideration and possible action on approval of Events Services & Related

Supplies Extended Opening Bid Attachments: ( 1 ) FINAL - AUG 2026 Board Doc - EVENTS -

25-DEC-42-30 8/7/2026 at 8:52 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.H. Consideration and

possible action on approval of Events Services & Related Supplies Extended Opening Bid

Attachments: ( 1 ) FINAL - AUG 2026 Board Doc - EVENTS - 25-DEC-42-30 8/7/2026 at 8:52 AM
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PROSPER ISD -- PROSPER ISD Board of Trustees Regular Meeting (Continued)

Item 10.I: Consideration and possible action on approval of Fine Arts Supplies, Equipment,

and Contracted Services Extended Opening Bid Attachments: ( 1 ) FINAL AUG 2026 Board Doc -

FINE ARTS 25-DEC-41-30 8/7/2026 at 8:53 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.I.

Consideration and possible action on approval of Fine Arts Supplies, Equipment, and

Contracted Services Extended Opening Bid Attachments: ( 1 ) FINAL AUG 2026 Board Doc - FINE

ARTS 25-DEC-41-30 8/7/2026 at 8:53 AM

Item 11: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 11. ACTION ITEMS

Item 11.A: Consideration and possible action regarding the Maintenance and Operation Tax

Rate and Interest and Sinking Tax Rate for 2026-2027 School Year [Vote: PASSED (7 Yes, 0

No)] -- 11.A. Consideration and possible action regarding the Maintenance and Operation Tax

Rate and Interest and Sinking Tax Rate for 2026-2027 School Year

Item 12: CLOSED SESSION Description: Closed meeting will be held for the purposes authorized

by the Texas Open Meetings Act, Texas Government Code Section 551.071 - 551.076 concerning

any and all purposes permitted by the Act, including but not limited to the following

sections and purposes: Private Consultation with Board's attorney (Gov't Code Sec. 551.071)

Deliberation regarding real property (Gov't Code Sec. [Vote: PASSED (7 Yes, 0 No)] -- 12.

CLOSED SESSION Description: Closed meeting will be held for the purposes authorized by the

Texas Open Meetings Act, Texas Government Code Section 551.071 - 551.076 concerning any and

all purposes permitted by the Act, including but not

Item 12.A: Level III Student Grievance Appeal Hearing -- 12.A. Level III Student Grievance

Appeal Hearing

Item 12.B: Report to the Board of Trustees regarding the 2026 Safety and Security Audit as

required by Senate Bill 11 (see 37.108 TEC) -- 12.B. Report to the Board of Trustees

regarding the 2026 Safety and Security Audit as required by Senate Bill 11 (see 37.108 TEC)

Item 12.C: Pursuant to Texas Government Code Sections 551.074,551.082, and 551.071,

consideration of administrative recommendation regarding proposed termination and suspension

without pay of Luis Moreno's term contract, including possible consultation with legal

counsel regarding same. [Vote: PASSED (7 Yes, 0 No)] -- 12.C. Pursuant to Texas Government

Code Sections 551.074,551.082, and 551.071, consideration of administrative recommendation

regarding proposed termination and suspension without pay of Luis Moreno's term contract,

including possible consu

Item 12.D: Private Consultation with Board's attorney (Gov't Code Sec. 551.071) -- 12.D.

Private Consultation with Board's attorney (Gov't Code Sec. 551.071)

Item 12.E: Deliberation regarding real property (Gov't Code Sec. 551.072) -- 12.E.

Deliberation regarding real property (Gov't Code Sec. 551.072)

Item 12.F: Deliberation regarding personnel, including hiring contract personnel (Gov't Code

Sec. 551.074) [Vote: PASSED (7 Yes, 0 No)] -- 12.F. Deliberation regarding personnel,

including hiring contract personnel (Gov't Code Sec. 551.074)

Item 12.F.1: Consideration regarding the 2026 Prosper ISD Board Operating Procedures [Vote:

PASSED (7 Yes, 0 No)] -- 12.F.1. Consideration regarding the 2026 Prosper ISD Board

Operating Procedures

Item 12.G: Deliberation regarding security personnel and/or devices (Gov't Code Sec.
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PROSPER ISD -- PROSPER ISD Board of Trustees Regular Meeting (Continued)

551.076) -- 12.G. Deliberation regarding security personnel and/or devices (Gov't Code Sec.

551.076)

Item 13: ITEMS DISCUSSED IN CLOSED SESSION -- 13. ITEMS DISCUSSED IN CLOSED SESSION

Item 13.A: Consideration and possible action on Level III Student Grievance Appeal Hearing

[Vote: PASSED (7 Yes, 0 No)] -- 13.A. Consideration and possible action on Level III Student

Grievance Appeal Hearing

Item 13.B: Consideration and possible action to propose termination and suspension without

pay of Luis Moreno's term contract. [Vote: PASSED (7 Yes, 0 No)] -- 13.B. Consideration and

possible action to propose termination and suspension without pay of Luis Moreno's term

contract.

Item 13.C: Consideration and possible action regarding hiring contract personnel [Vote:

PASSED (7 Yes, 0 No)] -- 13.C. Consideration and possible action regarding hiring contract

personnel

Item 14: ADJOURNMENT -- 14. ADJOURNMENT

Item 2: INVOCATION -- 2. INVOCATION

Item 3: PLEDGE OF ALLEGIANCE / PLEDGE TO TEXAS FLAG -- 3. PLEDGE OF ALLEGIANCE / PLEDGE TO

TEXAS FLAG

Item 4: FUTURE BUSINESS -- 4. FUTURE BUSINESS

Item 4.A: Important Dates September 4 -- Professional Learning/Student Holiday September 7

-- School Holiday September 28 -- Regular School Board Meeting at 7 pm -- 4.A. Important

Dates September 4 -- Professional Learning/Student Holiday September 7 -- School Holiday

September 28 -- Regular School Board Meeting at 7 pm

Item 5: CELEBRATIONS -- 5. CELEBRATIONS

Item 5.A: Recognize Prosper ISD students for outstanding achievements -- 5.A. Recognize

Prosper ISD students for outstanding achievements

Item 5.B: Recognize Prosper ISD staff for outstanding achievements -- 5.B. Recognize Prosper

ISD staff for outstanding achievements

Item 6: PUBLIC COMMENT Description: Patrons duly registered may address the Board and

comment publicly. Patrons must submit a request to speak before noon on the Friday before

the board meeting by submitting an online form available on the district website. -- 6.

PUBLIC COMMENT Description: Patrons duly registered may address the Board and comment

publicly. Patrons must submit a request to speak before noon on the Friday before the board

meeting by submitting an online form available on the distr

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for PROSPER ISD

(Collin County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 5 of 6



PROSPER ISD -- PROSPER ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.prosper-isd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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