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WACO ISD (MCLENNAN COUNTY, TX)

WACO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WACO ISD (Mclennan County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 12,908 residents 2026-08-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WACO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-20

Total Indexed Docket Items 54 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WACO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Action Items PASSED (7-0)

10: Consider, Discuss and Take Appropriate Action Regard Action Items PASSED (7-0)

11: Consider, Discuss and Take Appropriate Action Regard Action Items PASSED (7-0)

12: Announcements General General

13: Review and Discuss Potential Contracts on Real Prope Action Items PASSED (7-0)

14: Consideration of Personnel Action Items PASSED (7-0)

14.A: Deliberate the Appointment, Employment, Evaluation General General

14.B: Hear a Complaint or Charge Against an Officer or E General General

15: Adjournment General General

2: Public Comments on Agenda Items Public Hearing Public Hearing

3: Moment of Silence and Pledge of Allegiance General General

4: Special Recognitions Attachments: ( 1 ) Memo_Special General General

4.A: Pledge Leaders General General

4.B: Texas Art Education Association District of Distinc General General

4.C: Baylor University Social Work Task Supervisor of th General General

4.D: National Educators Rising Competition General General

4.E: Community Partner Award General General
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WACO ISD -- WACO ISD Board of Trustees Regular Meeting (Continued)

4.F: Pathway to Meets! General General

5: Superintendent's Report Reports Reports

5.A: Back-to-School Events Recap General General

5.B: Introduction of Chief Operations Officer General General

5.C: Introduction of Bell's Hill Elementary Principal General General

5.D: Introduction of Brook Avenue Elementary Principal General General

5.E: Introduction of West Avenue Elementary Principal General General

5.F: Introduction of Tennyson Middle School Principal General General

6: Information Items/Reports Reports Reports

6.A: Monthly Financial Reports for the Periods Ending Ju Reports Reports

7: Consent Agenda: Consider and Take Appropriate Action Consent PASSED (7-0)

7.A: Budget Amendments Attachments: ( 1 ) Memo_Budget Am General General

7.B: Bid Award for Maintenance Supplies, Equipment and S General General

7.C: Bid Award for Educational Consultants, Professional Action Items PASSED (7-0)

7.D: Bid Award for Local Retailers' General Merchandise General General

7.E: Bid Award for Educational Software and Other School General General

7.F: Bid Award for Security Patrol Services Attachments: General General

7.G: Bid Renewal for Courier Services Attachments: ( 1 ) General General

7.H: Bid Award for Special Education Supplies, Equipment General General

7.I: Bid Award for Pharmacy Benefits Management (PBM) At General General

7.J: Bid Award for Restaurant and Catering Services Atta General General

7.K: Renewal of Interlocal Participation Agreement with General General

7.L: Purchases in Excess of $50,000 Under Pre-Existing B General General

7.M: Resolution Committing Unassigned General Fund Balan Action Items PASSED (7-0)

7.N: Interlocal Cooperation Agreement and Fiscal Agent C Action Items PASSED (7-0)

7.O: 4-H Extracurricular Status Request Attachments: ( 2 General General

7.P: Attendance Virtual Schools Policy Attachments: ( 2 General General

7.Q: T-TESS Appraisers for the 2026-2027 School Year Att General General

7.R: Designation of Public Information Act Non-Business General General

7.S: School District Teaching Permit for Selected Teache General General

7.T: Memorandum of Understanding Between the Waco ISD an General General

7.U: Interlocal Agreement with City of Waco for Waco Tra General General

7.V: Board of Trustees Meeting Minutes Consent PASSED (7-0)
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WACO ISD -- WACO ISD Board of Trustees Regular Meeting (Continued)

7.V.1: July 13, 2026 - Special Meeting Attachments: ( 1 Consent PASSED (7-0)

7.V.2: August 6, 2026 - Special Meeting Attachments: ( 1 Consent PASSED (7-0)

8: Review and Discuss Preliminary Spring 2026 STAAR Test Reports Reports

9: Public Meeting to Discuss Budget and Proposed Tax Rat General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: Consider, Discuss and Take Appropriate Action Regarding Adoption of the Budgets for

the 2026-2027 Fiscal Year Presenter: Sherry Smith Attachments: ( 1 ) Memo_Budget

Adoption_August 2026 8/13/2026 at 8:53 AM [Vote: PASSED (7 Yes, 0 No)] -- 10. Consider,

Discuss and Take Appropriate Action Regarding Adoption of the Budgets for the 2026-2027

Fiscal Year Presenter: Sherry Smith Attachments: ( 1 ) Memo_Budget Adoption_August 2026

8/13/2026 at 8:53 AM

Item 11: Consider, Discuss and Take Appropriate Action Regarding a Resolution Adopting the

Tax Rate for the 2026 Tax Year Presenter: Sherry Smith Attachments: ( 1 ) Memo_Tax Rate

Adoption_August 2026 8/14/2026 at 11:41 AM [Vote: PASSED (7 Yes, 0 No)] -- 11. Consider,

Discuss and Take Appropriate Action Regarding a Resolution Adopting the Tax Rate for the

2026 Tax Year Presenter: Sherry Smith Attachments: ( 1 ) Memo_Tax Rate Adoption_August 2026

8/14/2026 at 11:41 AM

Item 12: Announcements -- 12. Announcements

Item 13: Review and Discuss Potential Contracts on Real Property [Vote: PASSED (7 Yes, 0

No)] -- 13. Review and Discuss Potential Contracts on Real Property

Item 14: Consideration of Personnel [Vote: PASSED (7 Yes, 0 No)] -- 14. Consideration of

Personnel

Item 14.A: Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties,

Discipline, or Dismissal of a Public Officer or Employee -- 14.A. Deliberate the

Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a

Public Officer or Employee

Item 14.B: Hear a Complaint or Charge Against an Officer or Employee -- 14.B. Hear a

Complaint or Charge Against an Officer or Employee

Item 15: Adjournment -- 15. Adjournment

Item 2: Public Comments on Agenda Items -- 2. Public Comments on Agenda Items

Item 3: Moment of Silence and Pledge of Allegiance -- 3. Moment of Silence and Pledge of

Allegiance

Item 4: Special Recognitions Attachments: ( 1 ) Memo_Special Recognitions_August 2026

8/17/2026 at 12:24 PM -- 4. Special Recognitions Attachments: ( 1 ) Memo_Special

Recognitions_August 2026 8/17/2026 at 12:24 PM

Item 4.A: Pledge Leaders -- 4.A. Pledge Leaders

Item 4.B: Texas Art Education Association District of Distinction -- 4.B. Texas Art
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WACO ISD -- WACO ISD Board of Trustees Regular Meeting (Continued)

Education Association District of Distinction

Item 4.C: Baylor University Social Work Task Supervisor of the Year -- 4.C. Baylor

University Social Work Task Supervisor of the Year

Item 4.D: National Educators Rising Competition -- 4.D. National Educators Rising

Competition

Item 4.E: Community Partner Award -- 4.E. Community Partner Award

Item 4.F: Pathway to Meets! -- 4.F. Pathway to Meets!

Item 5: Superintendent's Report -- 5. Superintendent's Report

Item 5.A: Back-to-School Events Recap -- 5.A. Back-to-School Events Recap

Item 5.B: Introduction of Chief Operations Officer -- 5.B. Introduction of Chief Operations

Officer

Item 5.C: Introduction of Bell's Hill Elementary Principal -- 5.C. Introduction of Bell's

Hill Elementary Principal

Item 5.D: Introduction of Brook Avenue Elementary Principal -- 5.D. Introduction of Brook

Avenue Elementary Principal

Item 5.E: Introduction of West Avenue Elementary Principal -- 5.E. Introduction of West

Avenue Elementary Principal

Item 5.F: Introduction of Tennyson Middle School Principal -- 5.F. Introduction of Tennyson

Middle School Principal

Item 6: Information Items/Reports -- 6. Information Items/Reports

Item 6.A: Monthly Financial Reports for the Periods Ending June 30 and July 31, 2026

Attachments: ( 1 ) Memo_Financial Reports for June and July 2026_August 2026pdf 8/13/2026 at

8:53 AM -- 6.A. Monthly Financial Reports for the Periods Ending June 30 and July 31, 2026

Attachments: ( 1 ) Memo_Financial Reports for June and July 2026_August 2026pdf 8/13/2026 at

8:53 AM

Item 7: Consent Agenda: Consider and Take Appropriate Action [Vote: PASSED (7 Yes, 0 No)] --

7. Consent Agenda: Consider and Take Appropriate Action

Item 7.A: Budget Amendments Attachments: ( 1 ) Memo_Budget Amendments_August 2026 (1)

8/14/2026 at 3:17 PM -- 7.A. Budget Amendments Attachments: ( 1 ) Memo_Budget

Amendments_August 2026 (1) 8/14/2026 at 3:17 PM

Item 7.B: Bid Award for Maintenance Supplies, Equipment and Services Attachments: ( 1 )

Memo_Maintenance Supplies, Equipment and Services_August 2026 8/11/2026 at 9:30 AM -- 7.B.

Bid Award for Maintenance Supplies, Equipment and Services Attachments: ( 1 )

Memo_Maintenance Supplies, Equipment and Services_August 2026 8/11/2026 at 9:30 AM

Item 7.C: Bid Award for Educational Consultants, Professional Development and Other

Student-Based Contracted Services Attachments: ( 1 ) Memo_Educational Consultants_August

2026 8/11/2026 at 9:35 AM [Vote: PASSED (7 Yes, 0 No)] -- 7.C. Bid Award for Educational

Consultants, Professional Development and Other Student-Based Contracted Services

Attachments: ( 1 ) Memo_Educational Consultants_August 2026 8/11/2026 at 9:35 AM
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WACO ISD -- WACO ISD Board of Trustees Regular Meeting (Continued)

Item 7.D: Bid Award for Local Retailers' General Merchandise Attachments: ( 1 ) Memo_Local

Retailers' General Merchandise_August 2026 8/11/2026 at 9:32 AM -- 7.D. Bid Award for Local

Retailers' General Merchandise Attachments: ( 1 ) Memo_Local Retailers' General

Merchandise_August 2026 8/11/2026 at 9:32 AM

Item 7.E: Bid Award for Educational Software and Other School District Related Software

Attachments: ( 1 ) Memo_Educational Software and Other School District Related

Software_August 2026 8/11/2026 at 9:17 AM -- 7.E. Bid Award for Educational Software and

Other School District Related Software Attachments: ( 1 ) Memo_Educational Software and

Other School District Related Software_August 2026 8/11/2026 at 9:17 AM

Item 7.F: Bid Award for Security Patrol Services Attachments: ( 1 ) Memo_Security Patrol

Services_August 2026 8/11/2026 at 9:23 AM -- 7.F. Bid Award for Security Patrol Services

Attachments: ( 1 ) Memo_Security Patrol Services_August 2026 8/11/2026 at 9:23 AM

Item 7.G: Bid Renewal for Courier Services Attachments: ( 1 ) Memo_Courier Services_August

2026pdf 8/11/2026 at 9:05 AM -- 7.G. Bid Renewal for Courier Services Attachments: ( 1 )

Memo_Courier Services_August 2026pdf 8/11/2026 at 9:05 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WACO ISD

(Mclennan County, Texas) convened on 2026-08-20, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.wacoisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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