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BORGER ISD (HUTCHINSON COUNTY, TX)

BORGER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BORGER ISD (Hutchinson County, Texas)

POPULATION SERVED
2,152 residents

MEETING DATE
2026-01-12

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BORGER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-12

Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BORGER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

10: SUPERINTENDENT'S REPORT Reports Reports
11: School Board Recognition - "Our Future is Public" General General
12: Enrollment Reports Reports Reports

13: NEW BUSINESS FOR CONSIDERATION / ACTION

17: Payroll

2: PUBLIC COMMENT - 6:00 PM Public comments are limited
21: Waivers

22: Staff Development Waiver

Action Items
General
Consent
Action Items

Action ltems

PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

24: FINANCIAL / TAX REPORTS Reports Reports
25: Financial Reports Reports Reports
26: Taxes General General
27: PERSONNEL General General
28: To Deliberate the Appointment, Employment, Evaluatio General General

3: PUBLIC HEARING ON THE 2023-2024 FIRST REPORT (Financi

Public Hearing

Public Hearing

30: Resignations General General
31: Paraprofessionals to Review General General
32: Substitutes to Review General General
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BORGER ISD -- BORGER ISD Board of Trustees Regular Meeting (Continued)

33: FUTURE AGENDA ITEMS General General

34: ADJOURN General General

4: PUBLIC HEARING ON THE 2024-2025 TAPR (Texas Academic Public Hearing Public Hearing
5: EXECUTIVE SESSION (Closed to the Public) If a closed Executive Session Executive Session
7: Pledge of Allegiance General General

9: High School Junior Leadership -- Borger General General

C: ALL TO ORDER AND ESTABLISH QUORUM Action ltems PASSED (7-0)
D: ates to Review General General

I: nvocation General General

M: inutes of Regular Meeting of December 11, 2025 Consent PASSED (7-0)
V: ATRE Purchases General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10: SUPERINTENDENT'S REPORT -- SUPERINTENDENT'S REPORT

Item 11: School Board Recognition - "Our Future is Public" -- School Board Recognition -
"Our Future is Public”

Item 12: Enrollment Reports -- Enrollment Reports

Item 13: NEW BUSINESS FOR CONSIDERATION / ACTION [Vote: PASSED (7 Yes, 0 No)] -- NEW
BUSINESS FOR CONSIDERATION / ACTION

Item 17: Payroll -- Payroll

Item 2: PUBLIC COMMENT - 6:00 PM Public comments are limited to items listed on the posted
agenda for this board meeting, and shall not exceed three (3) minutes per individual. Board

Policy BED(LOCAL) [Vote: PASSED (7 Yes, 0 No)] -- PUBLIC COMMENT - 6:00 PM Public comments
are limited to items listed on the posted agenda for this board meeting, and shall not

exceed three (3) minutes per individual. Board Policy BED(LOCAL)

Item 21: Waivers [Vote: PASSED (7 Yes, 0 No)] -- Waivers

Item 22: Staff Development Waiver [Vote: PASSED (7 Yes, 0 No)] -- Staff Development Waiver
Item 24: FINANCIAL / TAX REPORTS -- FINANCIAL / TAX REPORTS

Item 25: Financial Reports -- Financial Reports

Item 26: Taxes -- Taxes

Iltem 27: PERSONNEL -- PERSONNEL

Item 28: To Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties,
Discipline, or Dismissal of a Public Officer or Employee Per Government Code 551.074 -- To
Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or
Dismissal of a Public Officer or Employee Per Government Code 551.074

Item 3: PUBLIC HEARING ON THE 2023-2024 FIRST REPORT (Financial Integrity Rating System of
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Texas) -- PUBLIC HEARING ON THE 2023-2024 FIRST REPORT (Financial Integrity Rating System of
Texas)

Item 30: Resignations -- Resignations

Item 31: Paraprofessionals to Review -- Paraprofessionals to Review
Item 32: Substitutes to Review -- Substitutes to Review

Item 33: FUTURE AGENDA ITEMS -- FUTURE AGENDA ITEMS
Item 34: ADJOURN -- ADJOURN

Item 4: PUBLIC HEARING ON THE 2024-2025 TAPR (Texas Academic Performance Report) -- PUBLIC
HEARING ON THE 2024-2025 TAPR (Texas Academic Performance Report)

Iltem 5: EXECUTIVE SESSION (Closed to the Public) If a closed or executive session, as
authorized by Texas Governmental Code Sec. 551.071 (Attorney Consultation), Sec. 551.072
(Deliberation Regarding Real Property), Sec. 551.074 (Personnel Matters), or Sec. 551.0821
(Student Discipline Matters), Sec. 552.1391 (Cybersecurity & Critical Infrastructure) or

Sec. 551.072 (Security Devices or Security Audits) is needed, it will be held -- EXECUTIVE
SESSION (Closed to the Public) If a closed or executive session, as authorized by Texas
Governmental Code Sec. 551.071 (Attorney Consultation), Sec. 551.072 (Deliberation Regarding
Real Property), Sec. 551.074 (Personnel Matters), or Sec. 551.082

Item 7: Pledge of Allegiance -- Pledge of Allegiance
Item 9: High School Junior Leadership -- Borger -- High School Junior Leadership -- Borger

Item C: ALL TO ORDER AND ESTABLISH QUORUM [Vote: PASSED (7 Yes, 0 No)] -- CALL TO ORDER AND
ESTABLISH QUORUM

Iltem D: ates to Review -- Dates to Review
Iltem |: nvocation -- Invocation

Item M: inutes of Regular Meeting of December 11, 2025 [Vote: PASSED (7 Yes, 0 No)] --
Minutes of Regular Meeting of December 11, 2025

Iltem V: ATRE Purchases -- VATRE Purchases

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BORGER ISD
(Hutchinson County, Texas) convened on 2026-01-12, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bor geri sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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