TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 24

ECTOR COUNTY ISD (ECTOR COUNTY, TX)

ECTOR COUNTY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ECTOR COUNTY ISD (Ector County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
31,896 residents 2026-03-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ECTOR COUNTY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-03-24

Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ECTOR COUNTY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order - Roll Call

10: Bond 2023

10.A: Bond 2023 Update Attachments: ( 2 ) Cover Page Bon
10.B: Bond Oversight Committee Annual Report Attachments
10.C: Discussion of and Request for Approval of the Nami
10.D: Discussion of and Request for Approval of Bond 202
10.E: Discussion of and Request for Approval of Construc
10.F: Discussion of and Request for Approval of Cancella
10.G: Discussion of and Request for Approval to Delegate
10.H: Discussion of, and Request for Approval, to Revise

11: Action Items

11.A: Discussion of and Request for Approval of Purchase
11.B: Discussion of and Request for Approval of 2025-202
12: Consent Agenda Attachments: ( 1 ) AP.Consent Agenda_
12.A: Request for Approval of Minutes of Meetings Attach
12.B: Request for Approval of Bills for Payment Attachme

12.C: Request for Approval of Acceptance of Donations Ov
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Action Items
General
Reports
Reports
General
General
Action Items
General
Action Items
Action Items
Action Items
Action Items
General
Consent
Consent
General

General

PASSED (7-0)
General
Reports
Reports
General
General
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
General

General
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ECTOR COUNTY ISD -- ECTOR COUNTY ISD Board of Trustees Regular Meeting (Continued)

12.D: Request for Approval of Recommendations of Library General General

12.E: Request for Approval of Participation in Local Gov General General

13: Possible Request for Approval to Move to Closed Meet Executive Session Executive Session
14: Information Items Attachments: ( 1 ) CP_Information General General

14.A: Financials Attachments: ( 2 ) Cover Page - Monthly Reports Reports

14.B: Purchases Over $100,000 Informational Report Attac Reports Reports

14.C: Routine Personnel Report Attachments: (1) FEBRUA Consent PASSED (7-0)
14.D: Added and Reclassification Memorandum March 2026 A General General

15: Closing Remarks by Superintendent General General

16: Adjournment General General

2: Verification of Compliance with Open Meeting Law - th General General

3: Pledge Allegiance to US and Texas Flags: Gonzales Ele General General

4: Invocation: Pastor Joshua Zuniga, Kingdom Church General General

5: Special Presentations: ECISD Purchasing Department re Reports Reports

6: Opening Remarks by Superintendent General General

7: Public Comment Public Hearing Public Hearing
8: Board Policy General General

8.A: Discussion of and Request for Approval of Revisions Reports Reports

9: Public Hearing Public Hearing Public Hearing
9.A: Public Hearing on the 2025-2026 ECISD Targeted Impr Public Hearing Public Hearing
9.B: Discussion of and Request for Approval of the 2025- Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order - Roll Call [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order - Roll
Call

Iltem 10: Bond 2023 -- 10. Bond 2023

Item 10.A: Bond 2023 Update Attachments: ( 2 ) Cover Page Bond 2023 Update March 2026
3/2/2026 at 9:14 AM March Bond Update 2026 3/20/2026 at 3:05 PM -- 10.A. Bond 2023 Update
Attachments: ( 2 ) Cover Page Bond 2023 Update March 2026 3/2/2026 at 9:14 AM March Bond
Update 2026 3/20/2026 at 3:05 PM

Item 10.B: Bond Oversight Committee Annual Report Attachments: ( 1) CP_ Bond Oversight
Committee Annual Report 2026 3/18/2026 at 3:23 PM -- 10.B. Bond Oversight Committee Annual
Report Attachments: (1) CP_ Bond Oversight Committee Annual Report 2026 3/18/2026 at 3:23
PM

Item 10.C: Discussion of and Request for Approval of the Naming of the New Career and
Technical Education Facility Attachments: (2 ) AP- CTE Naming 3/18/2026 at 3:46 PM
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ECTOR COUNTY ISD -- ECTOR COUNTY ISD Board of Trustees Regular Meeting (Continued)

CW/(LOCAL) 3/18/2026 at 3:26 PM -- 10.C. Discussion of and Request for Approval of the Naming
of the New Career and Technical Education Facility Attachments: ( 2 ) AP- CTE Naming
3/18/2026 at 3:46 PM CW(LOCAL) 3/18/2026 at 3:26 PM

Item 10.D: Discussion of and Request for Approval of Bond 2023 Purchases over $100,000
Attachments: (15 ) AP_Bond 2023 Purchases over $100,000-Mar 2026 3/2/2026 at 9:15 AM
Request for Bond Purchases Over $100000 March 2026 3/18/2026 at 4:32 PM 1B JOC Wilson &
Young MS Supporting Memo 2025-25 U 3/18/2026 at 4:32 PM 2B JOC Nimitz MS Supporting Memo
2025-25 3/18/2026 at 4:32 PM 3B JOC Bonham MS Supporting Memo -- 10.D. Discussion of and
Request for Approval of Bond 2023 Purchases over $100,000 Attachments: ( 15) AP_Bond 2023
Purchases over $100,000-Mar 2026 3/2/2026 at 9:15 AM Request for Bond Purchases Over $100000
March 2026 3/18/2026 at 4:32 PM

Item 10.E: Discussion of and Request for Approval of Construction Manager at Risk Contract
between ECISD and Teinert Construction for Transportation Facility Renovation Attachments: (
3) AP - Discussion of and Request_Transportation Facilty Renovation 3/18/2026 at 3:37 PM
A133-2019 - ECISD Transprotation - SIGNED 3/20/2026 at 3:16 PM A201-2017 - ECISD
Transportation - SIGNED 3/20/2026 at 3:16 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.E.
Discussion of and Request for Approval of Construction Manager at Risk Contract between
ECISD and Teinert Construction for Transportation Facility Renovation Attachments: ( 3) AP

- Discussion of and Request_Transportation Facilty Ren

Item 10.F: Discussion of and Request for Approval of Cancellation of RFQ #26-09 Roofing
Projects Construction Manager at Risk Attachments: ( 1) AP - Discussion of and Request for
Approval of Cancellation of RFQ#26-09 Roofing Projects Construction Manager at Risk_March
24,2026 3/18/2026 at 3:42 PM -- 10.F. Discussion of and Request for Approval of Cancellation
of RFQ #26-09 Roofing Projects Construction Manager at Risk Attachments: (1) AP -
Discussion of and Request for Approval of Cancellation of RFQ#26-09 Roofing Projects
Constructi

Item 10.G: Discussion of and Request for Approval to Delegate Authority to the

Superintendent to Negotiate and Execute an Individual Job Order for the Bond 2023 Priority 1

& 2 Construction with the listed General Contractor at the Specified Cost Attachments: (2 )

AP - Hays_March 24,2026 3/18/2026 at 4:49 PM JOC Hays Elementary Supporting Memo 2025-25
3/18/2026 at 4:51 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.G. Discussion of and Request for
Approval to Delegate Authority to the Superintendent to Negotiate and Execute an Individual

Job Order for the Bond 2023 Priority 1 & 2 Construction with the listed General Contractor

at the Specified Cost

Item 10.H: Discussion of, and Request for Approval, to Revise the Estimated Cost for

Individual Job Orders Under the Approved Job Order Contracts for Bond 2023 Priority 1 & 2
Construction Attachments: ( 12 ) Action Page- P1P2 Projects 3/18/2026 at 4:54 PM JOC Austin
Elementary Supporting Memo-sum25.docx 3/18/2026 at 4:54 PM JOC Bonham MS Supporting Memo
2025-26.docx 3/18/2026 at 4:54 PM JOC Cameron Elementar [Vote: PASSED (7 Yes, 0 No)] --

10.H. Discussion of, and Request for Approval, to Revise the Estimated Cost for Individual

Job Orders Under the Approved Job Order Contracts for Bond 2023 Priority 1 & 2 Construction
Attachments: ( 12 ) Action Page- P1P2 Projects 3/18/2026

Item 11: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 11. Action Items

Item 11.A: Discussion of and Request for Approval of Purchases over $100,000 Attachments: (
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ECTOR COUNTY ISD -- ECTOR COUNTY ISD Board of Trustees Regular Meeting (Continued)

3) Action Page - Purchases over $100,000-March 2026 3/2/2026 at 9:17 AM Request for
Purchases Over $100000 March 2026 3/18/2026 at 12:47 PM 1R RFP #25-29 Charter Bus Services
Supporting Memo 3/18/2026 at 12:47 PM [Vote: PASSED (7 Yes, 0 No)] -- 11.A. Discussion of

and Request for Approval of Purchases over $100,000 Attachments: ( 3 ) Action Page -

Purchases over $100,000-March 2026 3/2/2026 at 9:17 AM Request for Purchases Over $100000
March 2026 3/18/2026 at 12:47 PM 1R RFP #25-2

Item 11.B: Discussion of and Request for Approval of 2025-2026 Budget Amendment #6

Attachments: ( 2 ) AP_Budget Amendment #6 March 2026 3/2/2026 at 9:17 AM 2025-2026 BUDGET
AMENDMENT BY FUNCTION #6 3/18/2026 at 4:36 PM -- 11.B. Discussion of and Request for
Approval of 2025-2026 Budget Amendment #6 Attachments: ( 2 ) AP_Budget Amendment #6 March
2026 3/2/2026 at 9:17 AM 2025-2026 BUDGET AMENDMENT BY FUNCTION #6 3/18/2026 at 4:36 PM

Item 12: Consent Agenda Attachments: ( 1) AP.Consent Agenda_March 2026 2/27/2026 at 1:27 PM
[Vote: PASSED (7 Yes, 0 No)] -- 12. Consent Agenda Attachments: (1) AP.Consent
Agenda_March 2026 2/27/2026 at 1:27 PM

Item 12.A: Request for Approval of Minutes of Meetings Attachments: ( 3 ) CP_Consent Minutes
of Meetings 2/27/2026 at 1:26 PM 02.10.2026 BdWkshpMinutes 3/20/2026 at 4:53 PM 02.17.2026
RegBdMtgMinutes 3/20/2026 at 4:53 PM [Vote: PASSED (7 Yes, 0 No)] -- 12.A. Request for
Approval of Minutes of Meetings Attachments: ( 3 ) CP_Consent Minutes of Meetings 2/27/2026
at 1:26 PM 02.10.2026 BdWkshpMinutes 3/20/2026 at 4:53 PM 02.17.2026 RegBdMtgMinutes
3/20/2026 at 4:53 PM

Item 12.B: Request for Approval of Bills for Payment Attachments: ( 3 ) Cover Page Bills for

Payment March 2026 3/2/2026 at 9:18 AM CK REGIS TOTAL 020526-030426 3/18/2026 at 8:38 AM CK
REGIS DETAIL 020526-030426 2 3/18/2026 at 8:38 AM -- 12.B. Request for Approval of Bills for
Payment Attachments: ( 3 ) Cover Page Bills for Payment March 2026 3/2/2026 at 9:18 AM CK

REGIS TOTAL 020526-030426 3/18/2026 at 8:38 AM CK REGIS DETAIL 020526-030426 2 3/18/2026 at
8:38 AM

Item 12.C: Request for Approval of Acceptance of Donations Over $10,000 Attachments: (1)
Cover Page - Donations over $10k March 2026 3/2/2026 at 9:19 AM -- 12.C. Request for
Approval of Acceptance of Donations Over $10,000 Attachments: (1) Cover Page - Donations
over $10k March 2026 3/2/2026 at 9:19 AM

Item 12.D: Request for Approval of Recommendations of Library Materials Attachments: (2)

CP EFB Local Book Recommendations - Bd Meetings_March 2/27/2026 at 1:28 PM March Board
Library Book Review 3/3/2026 at 8:51 AM -- 12.D. Request for Approval of Recommendations of
Library Materials Attachments: ( 2 ) CP EFB Local Book Recommendations - Bd Meetings_March
2/2712026 at 1:28 PM March Board Library Book Review 3/3/2026 at 8:51 AM

Item 12.E: Request for Approval of Participation in Local Government Investment Cooperative
(LOGIC) Attachments: (1 ) CP_Participation in LOGIC Investment Pool 3/3/2026 at 12:30 PM --
12.E. Request for Approval of Participation in Local Government Investment Cooperative
(LOGIC) Attachments: ( 1) CP_Participation in LOGIC Investment Pool 3/3/2026 at 12:30 PM

Item 13: Possible Request for Approval to Move to Closed Meeting - Personnel Matters -
Section 551.074 of the Texas Government Code [Board will deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees
of the District, or hear a complaint or charge against an officer or employee.]; Security
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ECTOR COUNTY ISD -- ECTOR COUNTY ISD Board of Trustees Regular Meeting (Continued)

Personnel, Devices or Security Audits - Section 551.076 -- 13. Possible Request for Approval

to Move to Closed Meeting - Personnel Matters - Section 551.074 of the Texas Government Code
[Board will deliberate the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of

Item 14: Information Items Attachments: ( 1) CP_Information Items 2/27/2026 at 1:29 PM --
14. Information Items Attachments: ( 1 ) CP_Information Items 2/27/2026 at 1:29 PM

Item 14.A: Financials Attachments: ( 2 ) Cover Page - Monthly Financials March 2026 3/2/2026
at 9:13 AM BOARD REPORTS - JANUARY 2026 3/18/2026 at 12:44 PM -- 14.A. Financials
Attachments: ( 2 ) Cover Page - Monthly Financials March 2026 3/2/2026 at 9:13 AM BOARD
REPORTS - JANUARY 2026 3/18/2026 at 12:44 PM

Item 14.B: Purchases Over $100,000 Informational Report Attachments: ( 2 ) CP_Monthly
Purchasing Informational Report over $100,000 Mar 2026 3/2/2026 at 9:14 AM ECISD New PO Over
$100000 Report for February 2026 3/18/2026 at 12:44 PM -- 14.B. Purchases Over $100,000
Informational Report Attachments: ( 2 ) CP_Monthly Purchasing Informational Report over

$100,000 Mar 2026 3/2/2026 at 9:14 AM ECISD New PO Over $100000 Report for February 2026
3/18/2026 at 12:44 PM

Item 14.C: Routine Personnel Report Attachments: ( 1 ) FEBRUARY PERSONNEL REPORT 2 3/2/2026
at 9:23 AM [Vote: PASSED (7 Yes, 0 No)] -- 14.C. Routine Personnel Report Attachments: (1)
FEBRUARY PERSONNEL REPORT 2 3/2/2026 at 9:23 AM

Item 14.D: Added and Reclassification Memorandum March 2026 Attachments: (1) MARCH Added
Administrative Memorandum 3/6/2026 at 1:55 PM -- 14.D. Added and Reclassification Memorandum
March 2026 Attachments: (1) MARCH Added Administrative Memorandum 3/6/2026 at 1:55 PM

Item 15: Closing Remarks by Superintendent -- 15. Closing Remarks by Superintendent
Item 16: Adjournment -- 16. Adjournment

Item 2: Verification of Compliance with Open Meeting Law - this is to certify that the

provisions of Section 551.001 of the Texas Government code have been met in connection with
public notice of this meeting. -- 2. Verification of Compliance with Open Meeting Law - this

is to certify that the provisions of Section 551.001 of the Texas Government code have been
met in connection with public notice of this meeting.

Item 3: Pledge Allegiance to US and Texas Flags: Gonzales Elementary School Students Gabriel
Ramirez and Darell Naranjo Rivera -- 3. Pledge Allegiance to US and Texas Flags: Gonzales
Elementary School Students Gabriel Ramirez and Darell Naranjo Rivera

Item 4: Invocation: Pastor Joshua Zuniga, Kingdom Church -- 4. Invocation: Pastor Joshua
Zuniga, Kingdom Church

Item 5: Special Presentations: ECISD Purchasing Department received Texas Association of
School Business Officials 2026 Award of Merit for Purchasing Operations Executive Director

of Athletics Tracey Borchardt named Region 2 Athletic Director of the Year 2025 Texas
All-State Football Players from Blue Bell/Texas Sportswriters Association Recognition of
Odessa High School Mariachi Broncho State Qualifier | -- 5. Special Presentations: ECISD
Purchasing Department received Texas Association of School Business Officials 2026 Award of
Merit for Purchasing Operations Executive Director of Athletics Tracey Borchardt named
Region 2 Athletic Director of
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ECTOR COUNTY ISD -- ECTOR COUNTY ISD Board of Trustees Regular Meeting (Continued)

Iltem 6: Opening Remarks by Superintendent -- 6. Opening Remarks by Superintendent
Item 7: Public Comment -- 7. Public Comment
Item 8: Board Policy -- 8. Board Policy

Item 8.A: Discussion of and Request for Approval of Revisions to Board Policy CW (LOCAL)
Naming Facilities Attachments: (4 ) AP - CW(LOCAL) _Naming Facilities_March 20.2026

3/5/2026 at 3:35 PM CW(Local) 3.5.2026 3/5/2026 at 3:21 PM CW(REG) 3.5.2026 3/5/2026 at 3:21
PM Policy Presentation (1) 3/18/2026 at 3:14 PM -- 8.A. Discussion of and Request for

Approval of Revisions to Board Policy CW (LOCAL) Naming Facilities Attachments: (4 ) AP -
CW(LOCAL)_ Naming Facilities_March 20.2026 3/5/2026 at 3:35 PM CW(Local) 3.5.2026 3/5/2026
at 3:21 PM CW(REG) 3.5

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ECTOR COUNTY
ISD (Ector County, Texas) convened on 2026-03-24, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ect orcountyisd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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