TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 18

BLANCO ISD (BLANCO COUNTY, TX)

BLANCO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BLANCO ISD (Blanco County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,109 residents 2026-05-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BLANCO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-05-18

Total Indexed Docket Items 47 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BLANCO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: OPENING General General
10: SUPERINTENDENT'S REPORT Reports Reports
10.A: Review graduation plans for Friday, May 22, 2026 General General
10.B: Discuss end of year activities General General
10.C: Review 2023-2026 Safety and Security Audit Survey General General
11: INFORMATION General General
11.A: Schedule second budget workshop with finance sub-c General General
11.B: Budget update and discussion for the 2025-2026 and Reports Reports
11.C: Discuss changes and/or impact to local, state, and General General
11.D: Discuss the district's property values and funding General General
11.E: Discuss the Notice of Public meeting to review Bud General General

12: ACTION ITEMS

12.A: Consider approval of a nomination of Stephen Macke
12.B: Consider and take possible action regarding Senate
12.C: Consider approval to grant hiring authority to Sup
12.D: Consider change of date for July 2026 Regular Boar

12.E: Consider approval to delegate authority to the Sup
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Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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BLANCO ISD -- BLANCO ISD Board of Trustees Regular Meeting (Continued)

12.F: Consider approval of Budget Transfer across Functi

13: EXECUTIVE SESSION

13.A: Pursuant to Section 551.074, PERSONNEL, a) Resigna

14: OPEN SESSION

14.A: Reconvene from Executive Session for action relati
15: ADJOURN

1.A: Call to Order, Roll Call, Declaration of Quorum

1.B: Pledge of Allegiance to the United States Flag

2: BISD VISION

2.A: Blanco ISD inspires excellence and empowers all for
3: BISD MISSION

3.A: In collaboration with our community, Blanco ISD cul
4: SOCIAL CONTRACT

4.A: The Board will : 1. Operate with Respect for each

5: RECOGNITIONS

5.A: Retiring Superintendent: Clay Rosenbaum

6: PUBLIC COMMENT Individuals wishing to participate in

6.A: Public Comment on General Topics Public comments re

6.B: Public Comments on Posted Agenda Items Public comme

7: RECOGNITION

7.A: Teacher Incentive Allotment designees

8: ACTION ITEM

8.A: Administer Oath of Office and Install Trustees

8.B: Recognition: Larry Kuebel

8.C: Organize Officers of the Board of Trustees 1. Elect

9: CONSENT AGENDA

9.A: Approve minutes of Special Board Meeting on April 1
9.B: Approve minutes of Regular Board meeting on April 2
9.C: Approve minutes of Special Board Meeting on May 6,

9.D: Financial Report

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: OPENING -- 1. OPENING
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Action ltems

Executive Session

Action Items
General
Action Items
General
Action ltems
General
General
General
General
General
Action ltems
General
General
General
Action Items
Public Hearing
Public Hearing
General
General
Action Items
General
General
General
Consent
Consent
Consent
Consent

Reports

PASSED (7-0)

Executive Session

PASSED (7-0)
General
PASSED (7-0)
General
PASSED (7-0)
General
General
General
General
General
PASSED (7-0)
General
General
General
PASSED (7-0)
Public Hearing
Public Hearing
General
General
PASSED (7-0)
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

Reports
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BLANCO ISD -- BLANCO ISD Board of Trustees Regular Meeting (Continued)

Item 10: SUPERINTENDENT'S REPORT -- 10. SUPERINTENDENT'S REPORT

Item 10.A: Review graduation plans for Friday, May 22, 2026 -- 10.A. Review graduation plans
for Friday, May 22, 2026

Item 10.B: Discuss end of year activities -- 10.B. Discuss end of year activities

Item 10.C: Review 2023-2026 Safety and Security Audit Survey and provide signatures -- 10.C.
Review 2023-2026 Safety and Security Audit Survey and provide signatures

Item 11: INFORMATION -- 11. INFORMATION

Item 11.A: Schedule second budget workshop with finance sub-committee -- 11.A. Schedule
second budget workshop with finance sub-committee

Item 11.B: Budget update and discussion for the 2025-2026 and 2026-2027 school years --
11.B. Budget update and discussion for the 2025-2026 and 2026-2027 school years

Item 11.C: Discuss changes and/or impact to local, state, and federal funding -- 11.C.
Discuss changes and/or impact to local, state, and federal funding

Item 11.D: Discuss the district's property values and funding lag -- 11.D. Discuss the
district's property values and funding lag

Item 11.E: Discuss the Notice of Public meeting to review Budget and proposed Tax Rate --
11.E. Discuss the Notice of Public meeting to review Budget and proposed Tax Rate

Item 12: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 12. ACTION ITEMS

Item 12.A: Consider approval of a nomination of Stephen Mackey, Blanco ISD Board of Trustee,
to fill a position on the TASB Board of Directors [Vote: PASSED (7 Yes, 0 No)] -- 12.A.
Consider approval of a nomination of Stephen Mackey, Blanco ISD Board of Trustee, to fill a
position on the TASB Board of Directors

Item 12.B: Consider and take possible action regarding Senate Bill 546 school bus
three-point seat belt requirements, including determination that the District's current

budget does not permit the purchase and/or retrofit of buses with three-point seat belts as
required under Texas Transportation Code 547.701, and presentation of the estimated costs
and fleet compliance information required for submission to [Vote: PASSED (7 Yes, 0 No)] --
12.B. Consider and take possible action regarding Senate Bill 546 school bus three-point
seat belt requirements, including determination that the District's current budget does not
permit the purchase and/or retrofit of buses with three-poi

Item 12.C: Consider approval to grant hiring authority to Superintendent through August 2026
[Vote: PASSED (7 Yes, 0 No)] -- 12.C. Consider approval to grant hiring authority to
Superintendent through August 2026

Iltem 12.D: Consider change of date for July 2026 Regular Board meeting [Vote: PASSED (7 Yes,
0 No)] -- 12.D. Consider change of date for July 2026 Regular Board meeting

Item 12.E: Consider approval to delegate authority to the Superintendent to further

negotiate, finalize and execute the contract for Package 1, Interior Renovations and Site
Work, for the 2025 Blanco ISD Bond Projects [Vote: PASSED (7 Yes, 0 No)] -- 12.E. Consider
approval to delegate authority to the Superintendent to further negotiate, finalize and

execute the contract for Package 1, Interior Renovations and Site Work, for the 2025 Blanco
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BLANCO ISD -- BLANCO ISD Board of Trustees Regular Meeting (Continued)

ISD Bond Projects

Item 12.F: Consider approval of Budget Transfer across Function Codes [Vote: PASSED (7 Yes,
0 No)] -- 12.F. Consider approval of Budget Transfer across Function Codes

Item 13: EXECUTIVE SESSION -- 13. EXECUTIVE SESSION

Item 13.A: Pursuant to Section 551.074, PERSONNEL, a) Resignations/Retirements, b)
Employment of Probationary Contract Employees, c) Employment of Term Contract Employees, d)
Personnel Needs [Vote: PASSED (7 Yes, 0 No)] -- 13.A. Pursuant to Section 551.074,
PERSONNEL, a) Resignations/Retirements, b) Employment of Probationary Contract Employees, c)
Employment of Term Contract Employees, d) Personnel Needs

Item 14: OPEN SESSION -- 14. OPEN SESSION

Item 14.A: Reconvene from Executive Session for action relative to items considered during
Executive Session [Vote: PASSED (7 Yes, 0 No)] -- 14.A. Reconvene from Executive Session for
action relative to items considered during Executive Session

Item 15: ADJOURN -- 15. ADJOURN

Item 1.A: Call to Order, Roll Call, Declaration of Quorum [Vote: PASSED (7 Yes, 0 No)] --
1.A. Call to Order, Roll Call, Declaration of Quorum

Item 1.B: Pledge of Allegiance to the United States Flag -- 1.B. Pledge of Allegiance to the
United States Flag

Item 2: BISD VISION -- 2. BISD VISION

Item 2.A: Blanco ISD inspires excellence and empowers all for success -- 2.A. Blanco ISD
inspires excellence and empowers all for success

Item 3: BISD MISSION -- 3. BISD MISSION

Item 3.A: In collaboration with our community, Blanco ISD cultivates open communication and
individual growth. We maintain a safe and supportive learning environment. We provide
challenging, innovative, and inclusive learning experiences. We empower students to reach
their full potential, exemplify our community values and prepare for life-long success. --

3.A. In collaboration with our community, Blanco ISD cultivates open communication and
individual growth. We maintain a safe and supportive learning environment. We provide
challenging, innovative, and inclusive learning experiences. We

Item 4: SOCIAL CONTRACT [Vote: PASSED (7 Yes, 0 No)] -- 4. SOCIAL CONTRACT

Item 4.A: The Board will : 1. Operate with Respect for each Other and Our Role 2. Promote
Transparency, Honesty and Collaboration 3. Practice open-minded listening and commit to

unity behind decisions 4. Assume Positive and Noble Intentions 5. Serve as District
Ambassadors -- 4.A. The Board will : 1. Operate with Respect for each Other and Our Role 2.
Promote Transparency, Honesty and Collaboration 3. Practice open-minded listening and commit
to unity behind decisions 4. Assume Positive and Noble Intentions

Item 5: RECOGNITIONS -- 5. RECOGNITIONS

Item 5.A: Retiring Superintendent: Clay Rosenbaum -- 5.A. Retiring Superintendent: Clay
Rosenbaum
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BLANCO ISD -- BLANCO ISD Board of Trustees Regular Meeting (Continued)

Iltem 6: PUBLIC COMMENT Individuals wishing to participate in this portion of the meeting
shall sign up with the designated individual before the meeting is called to order and shall
indicate the topic about which they wish to speak. [Vote: PASSED (7 Yes, 0 No)] -- 6. PUBLIC
COMMENT Individuals wishing to participate in this portion of the meeting shall sign up with
the designated individual before the meeting is called to order and shall indicate the topic
about which they wish to speak.

Item 6.A: Public Comment on General Topics Public comments regarding subjects not listed as
an agenda item for this meeting. -- 6.A. Public Comment on General Topics Public comments
regarding subjects not listed as an agenda item for this meeting.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BLANCO ISD
(Blanco County, Texas) convened on 2026-05-18, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bl ancoi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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