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GREENWOOD ISD (MIDLAND COUNTY, TX)

GREENWOOD ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GREENWOOD ISD (Midland County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
3,623 residents 2025-10-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GREENWOOD ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-10-08

Total Indexed Docket Items 49 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GREENWOOD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call Meeting to Order

10: Discuss and consider all matters incident and relate
11: Discuss and consider resolution of the Board Regardi
12: Discuss and consider resolution of the Board to Desi
13: Discuss and consider approval of purchase of playgro
14: Discuss and consider approval of District and Campus
15: Discuss and consider approval of purchase of Technol
16: Discuss and consider approval of Interlocal Cooperat
17: Discuss and consider an interlocal agreement and res
18: Discuss and consider approval of the ballot for the

19: Discuss and consider Resolution Regarding Senate Bil
2: Invocation

20: Discuss and consider approval of an employee contrac
21: Continuing Education Hours of the School Board Membe
22: Closed Session: Personnel and Real Estate Matters (T
22.A: Personnel: Resignations, Hiring, Termination, Nonr

22.B: Real Estate: Consider Land Options
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Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
General

Action Items

General

Executive Session

General

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

PASSED (7-0)

General

Executive Session

General

PASSED (7-0)
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GREENWOOD ISD -- GREENWOOD ISD Board of Trustees Regular Meeting (Continued)

23: Personnel General General

23.A: Resignations/Reassignments/Retirements General General

23.B: Employment of Staff General General

24: Superintendent's Report Reports Reports

24.A: Board Training General General

24 .B: District Updates Reports Reports

25: Adjournment General General

3: Public Comments Public Hearing Public Hearing
4: Presentations Reports Reports

4.A: Celebration of Principal Appreciation Month General General

4.B: Celebration of Human Resources Director Cindy Fouts General General

4.C: ESL Program Graduates GES Le, Madelyn 2 Luna, Melan General General

4.D: Superintendent's Honor Roll, 1st Six Weeks 1st Grad General General

5: Campus Updates Reports Reports

5.A: High School Principal Nate Bridges - Campus Improve General General

5.B: Middle School Principal Brian Ellington - Campus Im General General

5.C: Intermediate Principal Heather Bennett - HB3 Readin Reports Reports

5.D: Elementary Principal Krista Daniel - Campus Improve General General

6: District Updates Reports Reports

6.A: Director of Operations Dr. Kenny Border Action Items PASSED (7-0)
6.A.1: Facilities Report Reports Reports

6.B: Assistant Superintendent to Finance/CFO Steve Jerde General General
6.B.1: Financial Report Reports Reports
6.B.2: Review of GISD Investment Policy General General

6.C: Deputy Superintendent Debra Keel General General
6.C.1: District Improvement Plan General General

7: Consent Agenda Consent PASSED (7-0)
7.A: September 10, 2025 Meeting Minutes Consent PASSED (7-0)
7.B: September Budget Report Reports Reports

7.C: September Monthly Bills General General

8: Discuss and consider approval of budget amendment(s) Action ltems PASSED (7-0)
9: Discuss and consider approval of the 2024-2025 FIRST Action Items PASSED (7-0)
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GREENWOOD ISD -- GREENWOOD ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call Meeting to Order

Item 10: Discuss and consider all matters incident and related to the issuance and sale of
"Greenwood Independent School District Tax and Revenue Anticipation Note, Series 2025
(Taxable)" , including the adoption of a resolution authorizing the issuance of such note.

[Vote: PASSED (7 Yes, 0 No)] -- 10. Discuss and consider all matters incident and related to

the issuance and sale of "Greenwood Independent School District Tax and Revenue Anticipation
Note, Series 2025 (Taxable)" , including the adoption of a resolution authorizing the

Item 11: Discuss and consider resolution of the Board Regarding Review of the Investment
Program. [Vote: PASSED (7 Yes, 0 No)] -- 11. Discuss and consider resolution of the Board
Regarding Review of the Investment Program.

Item 12: Discuss and consider resolution of the Board to Designate Investment Officer.
[Vote: PASSED (7 Yes, 0 No)] -- 12. Discuss and consider resolution of the Board to
Designate Investment Officer.

Item 13: Discuss and consider approval of purchase of playground safety improvements from
Playground Etc. [Vote: PASSED (7 Yes, 0 No)] -- 13. Discuss and consider approval of
purchase of playground safety improvements from Playground Etc.

Item 14: Discuss and consider approval of District and Campus Plans. [Vote: PASSED (7 Yes, 0
No)] -- 14. Discuss and consider approval of District and Campus Plans.

Item 15: Discuss and consider approval of purchase of Technology Equipment for the new
Elementary and Intermediate campuses from Abacus Computers Inc. [Vote: PASSED (7 Yes, 0 No)]
-- 15. Discuss and consider approval of purchase of Technology Equipment for the new

Elementary and Intermediate campuses from Abacus Computers Inc.

Item 16: Discuss and consider approval of Interlocal Cooperation Contract between Angelo
State University and Greenwood ISD relating to the use of Angelo State Regional Security
Operations Center (RSOC) Services. [Vote: PASSED (7 Yes, 0 No)] -- 16. Discuss and consider
approval of Interlocal Cooperation Contract between Angelo State University and Greenwood
ISD relating to the use of Angelo State Regional Security Operations Center (RSOC) Services.

Item 17: Discuss and consider an interlocal agreement and resolution to join ESC19*Allied
States Purchasing Cooperative. [Vote: PASSED (7 Yes, 0 No)] -- 17. Discuss and consider an
interlocal agreement and resolution to join ESC19*Allied States Purchasing Cooperative.

Item 18: Discuss and consider approval of the ballot for the election of Board of Directors
for the Midland Central Appraisal District. [Vote: PASSED (7 Yes, 0 No)] -- 18. Discuss and
consider approval of the ballot for the election of Board of Directors for the Midland

Central Appraisal District.

Item 19: Discuss and consider Resolution Regarding Senate Bill 12 and Parent Rights. [Vote:
PASSED (7 Yes, 0 No)] -- 19. Discuss and consider Resolution Regarding Senate Bill 12 and
Parent Rights.

Iltem 2: Invocation -- 2. Invocation

Item 20: Discuss and consider approval of an employee contract for the performance of
personal services to other school districts, open-enrollment charters, or regional education
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GREENWOOD ISD -- GREENWOOD ISD Board of Trustees Regular Meeting (Continued)

service centers pursuant to Texas Education Code section 11.006. [Vote: PASSED (7 Yes, 0
No)] -- 20. Discuss and consider approval of an employee contract for the performance of
personal services to other school districts, open-enrollment charters, or regional education
service centers pursuant to Texas Education Code section 11.006.

Item 21: Continuing Education Hours of the School Board Members presented by Board President
Justin Brooks. -- 21. Continuing Education Hours of the School Board Members presented by
Board President Justin Brooks.

Item 22: Closed Session: Personnel and Real Estate Matters (Texas Government Code Section
551.074 & 551.072) -- 22. Closed Session: Personnel and Real Estate Matters (Texas
Government Code Section 551.074 & 551.072)

Item 22.A: Personnel: Resignations, Hiring, Termination, Nonrenewal, and Evaluation of
Personnel -- 22.A. Personnel: Resignations, Hiring, Termination, Nonrenewal, and Evaluation
of Personnel

Item 22.B: Real Estate: Consider Land Options [Vote: PASSED (7 Yes, 0 No)] -- 22.B. Real
Estate: Consider Land Options

Iltem 23: Personnel -- 23. Personnel

Item 23.A: Resignations/Reassignments/Retirements -- 23.A.
Resignations/Reassignments/Retirements

Item 23.B: Employment of Staff -- 23.B. Employment of Staff
Item 24: Superintendent's Report -- 24. Superintendent's Report
Item 24.A: Board Training -- 24.A. Board Training

Item 24.B: District Updates -- 24.B. District Updates

Item 25: Adjournment -- 25. Adjournment

Item 3: Public Comments -- 3. Public Comments

Item 4: Presentations -- 4. Presentations

Item 4.A: Celebration of Principal Appreciation Month -- 4.A. Celebration of Principal
Appreciation Month

Item 4.B: Celebration of Human Resources Director Cindy Fouts -- 4.B. Celebration of Human
Resources Director Cindy Fouts

Item 4.C: ESL Program Graduates GES Le, Madelyn 2 Luna, Melanie 2 Perez, Angel 2 Tenorio,
Priya 2 Virgen Garcia, Julia 2 GIS Chavira, Angel 5 Lujan, Cathy 5 JRBMS Gonzalez Aranda,
Regina 6 Salazar, Perla 6 Virgen Garcia, Juan 6 Zulueta, Abby 6 Vazquez, Eduardo 7 Marin,
Abigail 7 Marin, Miranda 8 Ruvalcaba, Roberto 8 Galvan, Krystal 8 Martinez, Josue 8 Salazar
Ortiz, Claudio 8 GHS Rodriguez Fraire, Marcela 9 -- 4.C. ESL Program Graduates GES Le,
Madelyn 2 Luna, Melanie 2 Perez, Angel 2 Tenorio, Priya 2 Virgen Garcia, Julia 2 GIS

Chavira, Angel 5 Lujan, Cathy 5 JRBMS Gonzalez Aranda, Regina 6 Salazar, Perla 6 Virgen
Garcia, Juan 6 Zulueta, Abby 6 V

Item 4.D: Superintendent's Honor Roll, 1st Six Weeks 1st Grade: Jace Atwood, Archer Cox,
Isabella Molina 2nd Grade: Ethan Webber 3rd Grade: Cambrie Keller 4th Grade: Annistyn Cobos,
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GREENWOOD ISD -- GREENWOOD ISD Board of Trustees Regular Meeting (Continued)

Courtney Weaver 5th Grade: Silas Bryand 6th Grade: Adamari Gonzalez 7th Grade: Evelyna Bourg
8th Grade: Kynslee Houston 9th Grade: Reese Bingham 10th Grade: Logan Stringfield 11th

Grade: Weston Cummings 12th Grade: Lauren White -- 4.D. Superintendent's Honor Roll, 1st Six
Weeks 1st Grade: Jace Atwood, Archer Cox, Isabella Molina 2nd Grade: Ethan Webber 3rd Grade:
Cambrie Keller 4th Grade: Annistyn Cobos, Courtney Weaver 5th Grade: Silas Bryand 6th Grade:
Adamari Gonz

Item 5: Campus Updates -- 5. Campus Updates

Item 5.A: High School Principal Nate Bridges - Campus Improvement Plan -- 5.A. High School
Principal Nate Bridges - Campus Improvement Plan

Item 5.B: Middle School Principal Brian Ellington - Campus Improvement Plan -- 5.B. Middle
School Principal Brian Ellington - Campus Improvement Plan

Item 5.C: Intermediate Principal Heather Bennett - HB3 Reading Update and Campus Improvement
Plan -- 5.C. Intermediate Principal Heather Bennett - HB3 Reading Update and Campus
Improvement Plan

Item 5.D: Elementary Principal Krista Daniel - Campus Improvement Plan -- 5.D. Elementary
Principal Krista Daniel - Campus Improvement Plan

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GREENWOOD ISD
(Midland County, Texas) convened on 2025-10-08, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. greenwood. esc18. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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