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GAINESVILLE ISD (COOKE COUNTY, TX)

GAINESVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GAINESVILLE ISD (Cooke County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
3,065 residents 2026-04-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GAINESVILLE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-20

Total Indexed Docket Items 45 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GAINESVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and Establish Quorum

10: Executive Session

10.A: Personnel Considerations - Pursuant to Texas Gover
10.A.1: Teacher Contract Recommendations

10.A.2: Hiring of Professional Personnel

11: Reconvene in Open Session for any necessary action o
11.A: Consider and Take Action on Teacher Contract Recom
11.B: Consider and Take Action on Hiring of Professional
12: Adjourn

2: Invocation and Pledge to the Flag

3: Audience Items Description: Public Comment on Agenda
4: Recognition

4.A: Head Start Student Artwork Presenter: Falicia Bell,
4.B: Leopard Pride Students of the Month Presenter: Lesl
4.C: Coins of Excellence State Qualifiers Presenter: Les

5: Superintendent Report

5.A: Enrollment and Attendance
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Action ltems

Executive Session

Action Items
Action Items
General
Action Items
Action Items
Action Items
General
General
Public Hearing
General
General
General
General
Reports

General

PASSED (7-0)

Executive Session

PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
Public Hearing
General
General
General
General
Reports

General
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

5.B: GISD End of Year Events

5.C: Strategic Staffing / Business Agreements

5.D: Center for Early Learners Update

5.E: April 6-10 Assistant Principals Week

6: Board President Report Presenter: Corey Hardin, Board
6.A: Board Member Continuing Education Hours

7: Information Items

7.A: Growing Our Own Academic Leaders (GOOAL) Update Pre
7.B: Bond Projects Update Presenter: Joe Warren, Directo

8: Action Items

8.A: Consider and Possible Approval of the Replacement o
8.B: Consider and Possible Approval of C&G Electric Buyb
8.C: Consider and Possible Approval of the Phase#1 Bond
8.D: Consider and Possible Approval of Memorandum of Und
8.E: Consider and Possible Approval of Memorandum of Und
8.F: Consider and Possible Approval of Scholastic Educat
8.G: Consider and Possible Approval of Partnership Agree
8.H: Consider and Possible Approval of the School Nutrit

9: Consent Items

9.A: Minutes of Regular, March 17, 2026

9.B: Monthly Bill List

9.C: Financial Statement

9.D: Budget Amendments

9.E: WRA Architects Payment Application 2542-08 - Edison
9.F: WRA Architects Payment Application 2545-04 - Junior
9.G: WRA Architects Payment Application 2546-04 - High S
9.H: Weil Construction, Payment Application No. 10 - Lib

9.1: Donations Description: James Stemple donation of 20

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

and Establish Quorum

Iltem 10: Executive Session -- 10. Executive Session

Item 10.A: Personnel Considerations - Pursuant to Texas Government Code Section 551.074, to
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General
General
Reports
General
Reports
General
General
Reports
Reports
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Consent
Consent
General
General
General
General
General
General
General

General

General
General
Reports
General
Reports
General
General
Reports
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
General
General
General
General

General
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against an
officer or employee, unless the officer or employee who is the subject of deliberation or
hearing requests an open hearing [Vote: PASSED (7 Yes, 0 No)] -- 10.A. Personnel
Considerations - Pursuant to Texas Government Code Section 551.074, to deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee; or to hear a complain

Item 10.A.1: Teacher Contract Recommendations [Vote: PASSED (7 Yes, 0 No)] -- 10.A.1.
Teacher Contract Recommendations

Iltem 10.A.2: Hiring of Professional Personnel -- 10.A.2. Hiring of Professional Personnel

Iltem 11: Reconvene in Open Session for any necessary action on items discussed in Executive
Session [Vote: PASSED (7 Yes, 0 No)] -- 11. Reconvene in Open Session for any necessary
action on items discussed in Executive Session

Item 11.A: Consider and Take Action on Teacher Contract Recommendations [Vote: PASSED (7
Yes, 0 No)] -- 11.A. Consider and Take Action on Teacher Contract Recommendations

Item 11.B: Consider and Take Action on Hiring of Professional Personnel [Vote: PASSED (7
Yes, 0 No)] -- 11.B. Consider and Take Action on Hiring of Professional Personnel

Item 12: Adjourn -- 12. Adjourn
Item 2: Invocation and Pledge to the Flag -- 2. Invocation and Pledge to the Flag

Item 3: Audience Items Description: Public Comment on Agenda and Non-Agenda Items -- 3.
Audience ltems Description: Public Comment on Agenda and Non-Agenda ltems

Item 4: Recognition -- 4. Recognition

Iltem 4.A: Head Start Student Artwork Presenter: Falicia Bell, Head Start Teacher -- 4.A.
Head Start Student Artwork Presenter: Falicia Bell, Head Start Teacher

Item 4.B: Leopard Pride Students of the Month Presenter: Leslie Crutsinger, Director of
Communications -- 4.B. Leopard Pride Students of the Month Presenter: Leslie Crutsinger,
Director of Communications

Item 4.C: Coins of Excellence State Qualifiers Presenter: Leslie Crutsinger, Director of
Communications -- 4.C. Coins of Excellence State Qualifiers Presenter: Leslie Crutsinger,
Director of Communications

Item 5: Superintendent Report -- 5. Superintendent Report
Iltem 5.A: Enrollment and Attendance -- 5.A. Enroliment and Attendance
Iltem 5.B: GISD End of Year Events -- 5.B. GISD End of Year Events

Item 5.C: Strategic Staffing / Business Agreements -- 5.C. Strategic Staffing / Business
Agreements

Item 5.D: Center for Early Learners Update -- 5.D. Center for Early Learners Update
Item 5.E: April 6-10 Assistant Principals Week -- 5.E. April 6-10 Assistant Principals Week

Item 6: Board President Report Presenter: Corey Hardin, Board President -- 6. Board
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

President Report Presenter: Corey Hardin, Board President

Item 6.A: Board Member Continuing Education Hours -- 6.A. Board Member Continuing Education
Hours

Iltem 7: Information Items -- 7. Information Items

Item 7.A: Growing Our Own Academic Leaders (GOOAL) Update Presenter: LaCreasha Stille,
Assistant Superintendent of HR -- 7.A. Growing Our Own Academic Leaders (GOOAL) Update
Presenter: LaCreasha Stille, Assistant Superintendent of HR

Item 7.B: Bond Projects Update Presenter: Joe Warren, Director of Maintenance and Operations
-- 7.B. Bond Projects Update Presenter: Joe Warren, Director of Maintenance and Operations

Item 8: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 8. Action Items

Item 8.A: Consider and Possible Approval of the Replacement of One (1) 119 Gallon 399,999

BTU Main Campus Water Heater at GHS Presenter: Joe Warren, Director of Maintenance and
Operations [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Consider and Possible Approval of the
Replacement of One (1) 119 Gallon 399,999 BTU Main Campus Water Heater at GHS Presenter: Joe
Warren, Director of Maintenance and Operations

Item 8.B: Consider and Possible Approval of C&G Electric Buyboard Bid #733-24 to Utilize
Phase #2 Bond Funds for a Partial Relocation/Replacement of Existing RTU Electrical Service
on JHS Roof Presenter: Joe Warren, Director of Maintenance and Operations [Vote: PASSED (7
Yes, 0 No)] -- 8.B. Consider and Possible Approval of C&G Electric Buyboard Bid #733-24 to
Utilize Phase #2 Bond Funds for a Partial Relocation/Replacement of Existing RTU Electrical
Service on JHS Roof Presenter: Joe Warren, Director of Maintenance and O

Item 8.C: Consider and Possible Approval of the Phase#1 Bond Projects Guaranteed Maximum
Pricing (GMP) Provided by BTC Presenter: Joe Warren, Director of Maintenance and Operations
[Vote: PASSED (7 Yes, 0 No)] -- 8.C. Consider and Possible Approval of the Phase#1 Bond
Projects Guaranteed Maximum Pricing (GMP) Provided by BTC Presenter: Joe Warren, Director of
Maintenance and Operations

Item 8.D: Consider and Possible Approval of Memorandum of Understanding (MOU) Between
Education Service Center Region 11 and Gainesville ISD for School Improvement Support Grant
(SI CISG) Presenter: Dana Dudenhoeffer, Executive Director of Curriculum & Instruction

[Vote: PASSED (7 Yes, 0 No)] -- 8.D. Consider and Possible Approval of Memorandum of
Understanding (MOU) Between Education Service Center Region 11 and Gainesville ISD for
School Improvement Support Grant (SI CISG) Presenter: Dana Dudenhoeffer, Executive Director
of Curri

Item 8.E: Consider and Possible Approval of Memorandum of Understanding (MOU) Between
Education Service Center Region 11 and Gainesville ISD for Leadership and Instructional
Foundations for Texas Grant (LIFT Grant) Presenter: Dana Dudenhoeffer, Executive Director of
Curriculum & Instruction [Vote: PASSED (7 Yes, 0 No)] -- 8.E. Consider and Possible Approval
of Memorandum of Understanding (MOU) Between Education Service Center Region 11 and
Gainesville ISD for Leadership and Instructional Foundations for Texas Grant (LIFT Grant)
Presenter: Dana Dudenhoeffer,

Item 8.F: Consider and Possible Approval of Scholastic Education Solutions Quote to Purchase
Take-Home Books for the GISD Summer Reading Initiative Presenter: Vonda McFarlin,
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

Instructional Coordinator [Vote: PASSED (7 Yes, 0 No)] -- 8.F. Consider and Possible
Approval of Scholastic Education Solutions Quote to Purchase Take-Home Books for the GISD
Summer Reading Initiative Presenter: Vonda McFarlin, Instructional Coordinator

Item 8.G: Consider and Possible Approval of Partnership Agreement Between Communities in
Schools of North Texas (CISNT) and Gainesville ISD for 2026-2027 [Vote: PASSED (7 Yes, 0
No)] -- 8.G. Consider and Possible Approval of Partnership Agreement Between Communities in
Schools of North Texas (CISNT) and Gainesville ISD for 2026-2027

Item 8.H: Consider and Possible Approval of the School Nutrition Programs Food Service
Management Company Contract for School Year 2026-2027 [Vote: PASSED (7 Yes, 0 No)] -- 8.H.
Consider and Possible Approval of the School Nutrition Programs Food Service Management
Company Contract for School Year 2026-2027

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GAINESVILLE ISD
(Cooke County, Texas) convened on 2026-04-20, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gai nesvilleisd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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