TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 11

EDCOUCH-ELSA ISD (HIDALGO COUNTY, TX)

EDCOUCH-ELSA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for EDCOUCH-ELSA ISD (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 4,167 residents 2026-05-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title EDCOUCH-ELSA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-11
Total Indexed Docket Items 87 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from EDCOUCH-ELSA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call meeting to order, roll call, establishment of a Action Items PASSED (7-0)
10: ADJOURNMENT: General General
2: Invocation. General General
3: OPEN FORUM: Comments from the public. Citizen Communi Consent PASSED (7-0)
4: RECOGNITIONS: General General
4.a: Recognition of the Resolution donated by Coach Robe Action Items PASSED (7-0)
4.b: Recognition of elementary/secondary campus with the General General
4.c: Recognition of the classroom with the highest stude General General
4.d: Recognition of Beatrice Ortiz, RCR Counselor for be General General
4.e: Recognition of recipient of LBJ Student Council Leg General General
4.f: Recognition of Alba Cantu, 2nd grade teacher at LBJ General General
4.9: Recognition of Keyla Gutierrez, JFK Teacher, has be General General
4.h: Recognition of the District in winning the Best Com General General
4.i: Recognition of the Superintendent's Parent Advisory General General
4.j: Recognition of Track Girls for being Area Regional General General
4 k: Recognition of the EEHS Softball Girls for being Bi General General
5: SUPERINTENDENT'S REPORT: Reports Reports
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EDCOUCH-ELSA ISD -- EDCOUCH-ELSA ISD Board of Trustees Regular Meeting (Continued)

5.a: Seat Belt Guidelines Presentation

5.b: EEISD Enrollment and Attendance Report

5.c: Attendance Initiatives 2026-2027

5.d: TIA Update

5.e: Enrollment/Registration Update/Campus Tours

6: CONSENT AGENDA ITEMS:

6.a: Approval of Board Meeting(s) Minutes:

6.a.1: Board Workshop-April 2, 2026

6.a.2: Regular Board Meeting-April 13, 2026

6.b: BUSINESS AND FINANCE:

6.b.1: Approval of Expenditures over $25,000

6.b.10: Approval of the proposed legal services agreemen
6.b.11: Request to approve Caregiver Skills Training CST
6.b.12: Approval to purchase renewal license of Palo Alt
6.b.13: Approval of the Edcouch-Elsa ISD Donations
6.b.14: Approval of the Department of Public Safety (DPS
6.b.15: Approval of the Early Childhood Toileting Assist
6.b.2: EEISD Financial Report-Information Item

6.b.3: Approval of Tax Collection Report -- March 2026
6.b.4: Approval of Budget Amendments

6.b.5: Approval of the renewal contract agreement with X
6.b.6: Approval of the renewal quote for Frontline Absen
6.b.7: Approval of renewal for MLG Protection Services f
6.b.8: Approval of the 2026-2027 Compensation Plan inclu
6.b.9: Approval of an Interlocal Cooperation Agreement w
6.c: TEACHING AND LEARNING:

6.c.1: Approval to purchase student Chromebooks for SB 1

6.c.2: Authorization to Issue Request for Proposal (RFP)

6.c.3: Approval of Summer Programs 2026 Employment for:

6.c.4: Approval of the 2026-2027 Dual Credit Programs In
6.c.5: Approval of the Student Handbook 2026-2027
6.c.6: Approval to purchase Dell Pro 16 laptops and char

6.c.7: Approval to purchase Dell Pro 24 Al-in-One deskto

Reports
Reports
General
Reports
Reports
Consent
Consent
General
General
General
General
General
General
Action Items
General
Action Items
General
Reports
Reports
General
Action Items
General
General
General
Action Iltems
General
General
General
General
General
General
General

General
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General
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General
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General
General
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EDCOUCH-ELSA ISD -- EDCOUCH-ELSA ISD Board of Trustees Regular Meeting (Continued)

6.d: STUDENT TRAVEL:

6.d.1: Ratification of travel for the EEHS UIL students
6.d.2: Ratification of travel for the EEHS track student
6.d.3: Ratification of travel for the EEHS Softball girl
6.d.4: Approval of travel for the EEHS CTE students and
6.d.5: Approval of travel for the JFK Folklorico student
6.d.6: Approval of travel for the CFT Jr. High and E-E H
6.d.7: Approval of End of Year travel for CFT Student Co
6.d.8: Approval of End of the Year travel for the Edcouc
6.e: STAFF TRAVEL:

6.e.1: Ratification of travel for Jorge Flores and Pete
6.e.2: Approval of travel for Tabitha Trevino to attend
6.e.3: Approval of travel for Sylvia Garza, CFO to atten
6.e.4: Approval of travel for Richard Nunez, Alex Martin
6.e.5: Approval of travel for Norma Layton to attend the
6.e.6: Approval of travel for Mr. Alberto Trevino to att
6.e.7: Approval of travel for Cynthia Flores to attend t

7: DISCUSSION AND ACTION ITEMS:

7.a: Discussion and possible action to select a firm to

7.b: Discussion and possible action of a contingency fee

8: CLOSED SESSION: The superintendent requests that the

8.a: 551.074 for the purpose of discussing personnel, co

8.a.1: a. Discussion on proposed non-renewals and termin
8.a.2: Discussion of Superintendent's recommendations fo
8.a.3: Discussion of the Superintendent's recommendation

8.a.4: Discussion of Superintendent's recommendations fo

8.a.5: Discussion on Naming Interim Superintendent
8.b: Consultation with legal counsel regarding a.) pendi
8.b.1: To discuss participation in multi-district litiga

9: ACTION ITEMS DISCUSSED IN CLOSED SESSION:
9.a: 551.074 Discussion and action regarding personnel,

9.a.1: a. Action to propose non-renewals of Chapter 21 t

9.a.2: Discussion and action on naming Interim Superinte

General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
Action ltems
Action Items

Action ltems

Executive Session

Action Items
Action Items
Action Items
Action Items
Action Items
General

General

Action Items
Action Items
Action Items
Action Items

Action ltems
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EDCOUCH-ELSA ISD -- EDCOUCH-ELSA ISD Board of Trustees Regular Meeting (Continued)

9.b: Discussion and action regarding consultation with | Action Items PASSED (7-0)
9.b.1: Consideration and Adoption of Resolution making t Action Items PASSED (7-0)
9.b.2: Consideration and approval of the contingent fee Action Items PASSED (7-0)
9.b.3: Consideration and authorization to submit the con Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call meeting to order, roll call, establishment of a quorum and Pledge of
Allegiance. [Vote: PASSED (7 Yes, 0 No)] -- 1. Call meeting to order, roll call,
establishment of a quorum and Pledge of Allegiance.

Iltem 10: ADJOURNMENT: -- 10. ADJOURNMENT:
Iltem 2: Invocation. -- 2. Invocation.

Item 3: OPEN FORUM: Comments from the public. Citizen Communications: (Limit of 3 minutes
per speaker/group) Public Audience: Public comments for this meeting will be held as

follows: Members of the public, if you wish to comment before the Board, you must email
comments@eeisd.org by 6:00 p.m. on May 11, 2026 to give your name and topic you wish to
comment on. Presenter: Ben Castillo, Attorney for EEISD [Vote: PASSED (7 Yes, 0 No)] -- 3.
OPEN FORUM: Comments from the public. Citizen Communications: (Limit of 3 minutes per
speaker/group) Public Audience: Public comments for this meeting will be held as follows:
Members of the public, if you wish to comment before the Boar

Item 4: RECOGNITIONS: -- 4. RECOGNITIONS:

Item 4.a: Recognition of the Resolution donated by Coach Robert Capello to the Edcouch-Elsa
Independent School District [Vote: PASSED (7 Yes, 0 No)] -- 4.a. Recognition of the
Resolution donated by Coach Robert Capello to the Edcouch-Elsa Independent School District

Item 4.b: Recognition of elementary/secondary campus with the highest student rate of
attendance for the 5th six weeks -- 4.b. Recognition of elementary/secondary campus with the
highest student rate of attendance for the 5th six weeks

Item 4.c: Recognition of the classroom with the highest student rate of attendance for the
5th six weeks -- 4.c. Recognition of the classroom with the highest student rate of
attendance for the 5th six weeks

Item 4.d: Recognition of Beatrice Ortiz, RCR Counselor for being a Statewide Semi-Finalist
in the 2026 H.E.B. Excellence in Education Awards -- 4.d. Recognition of Beatrice Ortiz, RCR
Counselor for being a Statewide Semi-Finalist in the 2026 H.E.B. Excellence in Education
Awards

Item 4.e: Recognition of recipient of LBJ Student Council Legacy Scholarship -- 4.e.
Recognition of recipient of LBJ Student Council Legacy Scholarship

Item 4.f: Recognition of Alba Cantu, 2nd grade teacher at LBJ has been selected as a
Brilliant Minds Featured Educator (Footsteps2Brilliance) -- 4.f. Recognition of Alba Cantu,
2nd grade teacher at LBJ has been selected as a Brilliant Minds Featured Educator
(Footsteps2Brilliance)

Item 4.g: Recognition of Keyla Gutierrez, JFK Teacher, has been selected as a 2026
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EDCOUCH-ELSA ISD -- EDCOUCH-ELSA ISD Board of Trustees Regular Meeting (Continued)

WhataTeacher Grant Recipient. -- 4.g. Recognition of Keyla Gutierrez, JFK Teacher, has been
selected as a 2026 WhataTeacher Grant Recipient.

Item 4.h: Recognition of the District in winning the Best Communities for Music Education
Award from the NAAM Foundation -- 4.h. Recognition of the District in winning the Best
Communities for Music Education Award from the NAAM Foundation

Item 4.i: Recognition of the Superintendent's Parent Advisory Committee -- 4.i. Recognition
of the Superintendent's Parent Advisory Committee

Item 4.j: Recognition of Track Girls for being Area Regional Qualifiers -- 4.j. Recognition
of Track Girls for being Area Regional Qualifiers

Item 4.k: Recognition of the EEHS Softball Girls for being Bi-District Champions -- 4.k.
Recognition of the EEHS Softball Girls for being Bi-District Champions

Item 5: SUPERINTENDENT'S REPORT: -- 5. SUPERINTENDENT'S REPORT:
Item 5.a: Seat Belt Guidelines Presentation -- 5.a. Seat Belt Guidelines Presentation

Item 5.b: EEISD Enrollment and Attendance Report -- 5.b. EEISD Enrollment and Attendance
Report

Item 5.c: Attendance Initiatives 2026-2027 -- 5.c. Attendance Initiatives 2026-2027
Item 5.d: TIA Update -- 5.d. TIA Update

Item 5.e: Enrollment/Registration Update/Campus Tours -- 5.e. Enrollment/Registration
Update/Campus Tours

Item 6: CONSENT AGENDA ITEMS: [Vote: PASSED (7 Yes, 0 No)] -- 6. CONSENT AGENDA ITEMS:

Item 6.a: Approval of Board Meeting(s) Minutes: [Vote: PASSED (7 Yes, 0 No)] -- 6.a.
Approval of Board Meeting(s) Minutes:

Item 6.a.1: Board Workshop-April 2, 2026 -- 6.a.1. Board Workshop-April 2, 2026

Item 6.a.2: Regular Board Meeting-April 13, 2026 -- 6.a.2. Regular Board Meeting-April 13,
2026

Item 6.b: BUSINESS AND FINANCE: -- 6.b. BUSINESS AND FINANCE:

Item 6.b.1: Approval of Expenditures over $25,000 -- 6.b.1. Approval of Expenditures over
$25,000

Item 6.b.10: Approval of the proposed legal services agreement between Edcouch-Elsa
Independent School District and O'Hanlon, Demerath & Castillo -- 6.b.10. Approval of the
proposed legal services agreement between Edcouch-Elsa Independent School District and
O'Hanlon, Demerath & Castillo

Item 6.b.11: Request to approve Caregiver Skills Training CST in Schools Adaptation project
involving development of a version of CST for use in classroom settings Participation in
planning, adaptation and training development meetings and activites Participation in
research team meetings and activities -- 6.b.11. Request to approve Caregiver Skills

Training CST in Schools Adaptation project involving development of a version of CST for use
in classroom settings Participation in planning, adaptation and training development

meetings and activ
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EDCOUCH-ELSA ISD -- EDCOUCH-ELSA ISD Board of Trustees Regular Meeting (Continued)

Iltem 6.b.12: Approval to purchase renewal license of Palo Alto Threat Prevention license
subscription and support using Texas DIR Cooperative contract DIR-CPO-4877 [Vote: PASSED (7
Yes, 0 No)] -- 6.b.12. Approval to purchase renewal license of Palo Alto Threat Prevention

license subscription and support using Texas DIR Cooperative contract DIR-CPO-4877

Iltem 6.b.13: Approval of the Edcouch-Elsa ISD Donations -- 6.b.13. Approval of the
Edcouch-Elsa ISD Donations

Item 6.b.14: Approval of the Department of Public Safety (DPS) and the Edcouch-Elsa
Independent School District Interlocal Cooperation Contract [Vote: PASSED (7 Yes, 0 No)] --
6.b.14. Approval of the Department of Public Safety (DPS) and the Edcouch-Elsa Independent
School District Interlocal Cooperation Contract

Item 6.b.15: Approval of the Early Childhood Toileting Assistance Guidelines -- 6.b.15.
Approval of the Early Childhood Toileting Assistance Guidelines

Iltem 6.b.2: EEISD Financial Report-Information Item -- 6.b.2. EEISD Financial
Report-Information Item

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for EDCOUCH-ELSA
ISD (Hidalgo County, Texas) convened on 2026-05-11, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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