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WARREN ISD (TYLER COUNTY, TX)

WARREN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WARREN ISD (Tyler County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,184 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WARREN ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-24

Total Indexed Docket Items 54 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WARREN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and Establishment of Quorum Action Items PASSED (7-0)

10: Board Member Report Reports Reports

10.A: Activity Report Reports Reports

11: Progress Monitoring Reports (information only) Reports Reports

11.A: Campus Administrator Reports Reports Reports

12: Adjourn General General

2: Pledge of Allegiance/Invocation/Welcome visitors General General

3: Public Comment on Agenda Item Public Hearing Public Hearing

4: Board Recognition-Board Goal 2 General General

4.A: Tribe Tribute: Melissa Schram General General

4.B: Proposed Tax Rate General General

5: Superintendent Report-Board Goals 1, 2, 3 Presenter: Reports Reports

5.A: Information and Discussion Items General General

5.A.1: November 2026 Election Ballot Order Draw - Positi Action Items PASSED (7-0)

5.A.2: Tyler County Election Services Joint Election Agr Action Items PASSED (7-0)

5.A.3: First Reading - Local Policy Update: EFB(LOCAL) - Reports Reports

5.B: Assistant Superintendent/Chief Academic Officer Rep Reports Reports
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WARREN ISD -- WARREN ISD Board of Trustees Regular Meeting (Continued)

5.B.1: 2026-2030 Lamar State College Orange Memorandum o General General

5.B.2: Admore Behavioral Therapy, LLC Memorandum of Unde General General

5.B.3: 2026-2027 District Teacher Appraisal Schedule General General

5.B.4: Accountability General General

5.C: Chief Financial Officer Report Presenter: Terry Lin Reports Reports

5.C.1: 2026-2027 WISD Employee Handbook General General

5.C.2: 2026 Tax Ordinance General General

5.C.3: Retention Ratio General General

5.C.4: Personnel Transactions Action Items PASSED (7-0)

5.D: Director of Operations Report Presenter: Burke Dagl Reports Reports

5.D.1: Donation of Sign in Front of Citizens State Bank General General

5.E: Director of Special Programs Report Presenter: Heat Reports Reports

5.F: Director of Student Services Report Reports Reports

5.F.1: 2026-2027 WISD Student Handbook General General

5.G: Chief of Police Report Presenter: Chief Steven Hoke Reports Reports

5.H: Director of Technology Report Reports Reports

6: Closed Executive Session for the purpose permitted by Executive Session Executive Session

6.A: Superintendent's Contract Action Items PASSED (7-0)

7: Reconvene from Closed Executive Session for Action Re Action Items PASSED (7-0)

8: Consent Agenda Consent PASSED (7-0)

8.A: Minutes Consent PASSED (7-0)

8.B: Bills and Accounts General General

8.C: Tax Office Report Reports Reports

8.D: Financial Statements General General

8.E: Investment Report Reports Reports

8.F: ADA Report Reports Reports

9: Business Items General General

9.A: Consider, and, if appropriate, approve the Joint El Action Items PASSED (7-0)

9.B: Consider, and, if appropriate, approve the local po Action Items PASSED (7-0)

9.C: Consider, and, if appropriate, take action to appro Action Items PASSED (7-0)

9.D: Consider, and, if appropriate, take action to appro Action Items PASSED (7-0)

9.E: Consider, and, if appropriate, take action to appro Action Items PASSED (7-0)

9.F: Consider, and, if appropriate, take action to adopt Action Items PASSED (7-0)
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WARREN ISD -- WARREN ISD Board of Trustees Regular Meeting (Continued)

9.G: Consider, and, if appropriate, take action to appro Action Items PASSED (7-0)

9.H: Consider, and, if appropriate, take action to appro Action Items PASSED (7-0)

9.I: Consider, and, if appropriate, take action to donat Action Items PASSED (7-0)

9.J: Consider, and, if appropriate, take action to appro Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establishment of Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to

Order and Establishment of Quorum

Item 10: Board Member Report -- 10. Board Member Report

Item 10.A: Activity Report -- 10.A. Activity Report

Item 11: Progress Monitoring Reports (information only) -- 11. Progress Monitoring Reports

(information only)

Item 11.A: Campus Administrator Reports -- 11.A. Campus Administrator Reports

Item 12: Adjourn -- 12. Adjourn

Item 2: Pledge of Allegiance/Invocation/Welcome visitors -- 2. Pledge of

Allegiance/Invocation/Welcome visitors

Item 3: Public Comment on Agenda Item -- 3. Public Comment on Agenda Item

Item 4: Board Recognition-Board Goal 2 -- 4. Board Recognition-Board Goal 2

Item 4.A: Tribe Tribute: Melissa Schram -- 4.A. Tribe Tribute: Melissa Schram

Item 4.B: Proposed Tax Rate -- 4.B. Proposed Tax Rate

Item 5: Superintendent Report-Board Goals 1, 2, 3 Presenter: Superintendent Minyard -- 5.

Superintendent Report-Board Goals 1, 2, 3 Presenter: Superintendent Minyard

Item 5.A: Information and Discussion Items -- 5.A. Information and Discussion Items

Item 5.A.1: November 2026 Election Ballot Order Draw - Position 2 [Vote: PASSED (7 Yes, 0

No)] -- 5.A.1. November 2026 Election Ballot Order Draw - Position 2

Item 5.A.2: Tyler County Election Services Joint Election Agreement and Contract [Vote:

PASSED (7 Yes, 0 No)] -- 5.A.2. Tyler County Election Services Joint Election Agreement and

Contract

Item 5.A.3: First Reading - Local Policy Update: EFB(LOCAL) - library materials EIA(LOCAL) -

grading and progress reports EIC(LOCAL) - class ranking FD(LOCAL) - admissions FM(LOCAL) -

extracurricular activities FNCE(LOCAL) - telecommunication devices FDB(LOCAL) -

admissions/transfers -- 5.A.3. First Reading - Local Policy Update: EFB(LOCAL) - library

materials EIA(LOCAL) - grading and progress reports EIC(LOCAL) - class ranking FD(LOCAL) -

admissions FM(LOCAL) - extracurricular activities FNCE(LOCAL) - telecommunication de

Item 5.B: Assistant Superintendent/Chief Academic Officer Report Presenter: Tyra Storie --

5.B. Assistant Superintendent/Chief Academic Officer Report Presenter: Tyra Storie

Item 5.B.1: 2026-2030 Lamar State College Orange Memorandum of Understanding -- 5.B.1.
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WARREN ISD -- WARREN ISD Board of Trustees Regular Meeting (Continued)

2026-2030 Lamar State College Orange Memorandum of Understanding

Item 5.B.2: Admore Behavioral Therapy, LLC Memorandum of Understanding -- 5.B.2. Admore

Behavioral Therapy, LLC Memorandum of Understanding

Item 5.B.3: 2026-2027 District Teacher Appraisal Schedule -- 5.B.3. 2026-2027 District

Teacher Appraisal Schedule

Item 5.B.4: Accountability -- 5.B.4. Accountability

Item 5.C: Chief Financial Officer Report Presenter: Terry Ling -- 5.C. Chief Financial

Officer Report Presenter: Terry Ling

Item 5.C.1: 2026-2027 WISD Employee Handbook -- 5.C.1. 2026-2027 WISD Employee Handbook

Item 5.C.2: 2026 Tax Ordinance -- 5.C.2. 2026 Tax Ordinance

Item 5.C.3: Retention Ratio -- 5.C.3. Retention Ratio

Item 5.C.4: Personnel Transactions [Vote: PASSED (7 Yes, 0 No)] -- 5.C.4. Personnel

Transactions

Item 5.D: Director of Operations Report Presenter: Burke Dagle -- 5.D. Director of

Operations Report Presenter: Burke Dagle

Item 5.D.1: Donation of Sign in Front of Citizens State Bank Branch to Warren VFD -- 5.D.1.

Donation of Sign in Front of Citizens State Bank Branch to Warren VFD

Item 5.E: Director of Special Programs Report Presenter: Heather Mitcham -- 5.E. Director of

Special Programs Report Presenter: Heather Mitcham

Item 5.F: Director of Student Services Report -- 5.F. Director of Student Services Report

Item 5.F.1: 2026-2027 WISD Student Handbook -- 5.F.1. 2026-2027 WISD Student Handbook

Item 5.G: Chief of Police Report Presenter: Chief Steven Hoke -- 5.G. Chief of Police Report

Presenter: Chief Steven Hoke

Item 5.H: Director of Technology Report -- 5.H. Director of Technology Report

Item 6: Closed Executive Session for the purpose permitted by: Pursuant to Texas Government

Code Sections 551.074, discussion of personnel matters including appointment, employment,

evaluation, reassignment, duties, discipline, or dismissal of a district employee; or to

hear a complaint or charge against an employee; consultation with legal counsel. -- 6.

Closed Executive Session for the purpose permitted by: Pursuant to Texas Government Code

Sections 551.074, discussion of personnel matters including appointment, employment,

evaluation, reassignment, duties, discipline, or dismissal o

Item 6.A: Superintendent's Contract [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Superintendent's

Contract

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WARREN ISD

(Tyler County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).
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WARREN ISD -- WARREN ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.warrenisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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