TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 17

PRESIDIO ISD (PRESIDIO COUNTY, TX)

PRESIDIO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for PRESIDIO ISD (Presidio County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,066 residents 2025-12-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PRESIDIO ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-17
Total Indexed Docket Items 18 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PRESIDIO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order: Action Items PASSED (7-0)

10: Superintendent's Report: Reports Reports

10.A: Superintendent's Travel: General General

10.B: Attendance and Enrollment: General General

10.C: Next Regular Board Meeting on Jan. 21, 2026 General General

11: Adjournment General General

1.A: Establishment of Quorum - Perla Natividad, Board Pr General General

1.B: Pledge to American and Texas Flags General General

1.C: Prayer - Carmen Rubner General General

1.D: Announcement: Notice of this meeting has been poste General General

2: Recognition(s): PES Pre-Kinder -- Teachers and Instruc General General

3: Public Comment: The Board invites public comment duri Public Hearing Public Hearing
4: Approve the Minutes of the Regular Meeting on Nov. 19 Consent PASSED (7-0)

5: Open Forum - Public Participation (Please complete th Consent PASSED (7-0)

6: Information Update and Discussion -- Lucy Rede France Reports Reports

7: Public Hearing and Report on the 2023-2024 Financial Public Hearing Public Hearing
8: Discussion and possible approval of one-time stipends General General
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PRESIDIO ISD -- PRESIDIO ISD Board of Trustees Regular Meeting (Continued)

9: Discussion and possible approval of Special Meeting f General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order: [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order:
Item 10: Superintendent's Report: -- 10. Superintendent's Report:

Item 10.A: Superintendent's Travel: -- 10.A. Superintendent's Travel:

Item 10.B: Attendance and Enroliment: -- 10.B. Attendance and Enroliment:

Item 10.C: Next Regular Board Meeting on Jan. 21, 2026 -- 10.C. Next Regular Board Meeting
on Jan. 21, 2026

Item 11: Adjournment -- 11. Adjournment

Item 1.A: Establishment of Quorum - Perla Natividad, Board President -- 1.A. Establishment
of Quorum - Perla Natividad, Board President

Item 1.B: Pledge to American and Texas Flags -- 1.B. Pledge to American and Texas Flags
Item 1.C: Prayer - Carmen Rubner -- 1.C. Prayer - Carmen Rubner

Item 1.D: Announcement: Notice of this meeting has been posted in accordance with the Texas
Open Meetings Act, Section 551.043 of the Texas Government Code -- 1.D. Announcement: Notice
of this meeting has been posted in accordance with the Texas Open Meetings Act, Section
551.043 of the Texas Government Code

Item 2: Recognition(s): PES Pre-Kinder -- Teachers and Instructional Aides PES Instructional
Aide -- Isai Olivas PHS Student - Kelvin Valenzuela -- 2. Recognition(s): PES Pre-Kinder --
Teachers and Instructional Aides PES Instructional Aide -- Isai Olivas PHS Student - Kelvin
Valenzuela

Item 3: Public Comment: The Board invites public comment during this designated portion of
the meeting. Legally, the Board may listen but may not enter into a discussion on any issue
raised during public comment. -- 3. Public Comment: The Board invites public comment during
this designated portion of the meeting. Legally, the Board may listen but may not enter into

a discussion on any issue raised during public comment.

Item 4: Approve the Minutes of the Regular Meeting on Nov. 19, 2025 [Vote: PASSED (7 Yes, 0
No)] -- 4. Approve the Minutes of the Regular Meeting on Nov. 19, 2025

Item 5: Open Forum - Public Participation (Please complete the form) We greatly appreciate
those individuals who have requested to speak to the Board during Open Forum. We are bound
by certain time constraints in order to cover all the items on the agenda, and therefore,

must limit presentations to five minutes. Please respect the rights of others in your
presentation. Presenters should not be disrespectf [Vote: PASSED (7 Yes, 0 No)] -- 5. Open
Forum - Public Participation (Please complete the form) We greatly appreciate those
individuals who have requested to speak to the Board during Open Forum. We are bound by
certain time constraints in order to cover all the items on

Item 6: Information Update and Discussion -- Lucy Rede France Middle School and Presidio
High School Band programs including participation, contests and results, future activities.
-- Molly Ferguson -Rodriguez -- 6. Information Update and Discussion -- Lucy Rede France
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PRESIDIO ISD -- PRESIDIO ISD Board of Trustees Regular Meeting (Continued)

Middle School and Presidio High School Band programs including participation, contests and
results, future activities. -- Molly Ferguson -Rodriguez

Item 7: Public Hearing and Report on the 2023-2024 Financial Integrity Rating System of
Texas (FIRST Rating) - Raquel Baeza -- 7. Public Hearing and Report on the 2023-2024
Financial Integrity Rating System of Texas (FIRST Rating) - Raquel Baeza

Item 8: Discussion and possible approval of one-time stipends for at-will custodial staff,
instructional aides, maintenance, transportation, nurse assistants, cafeteria staff, and
office staff -- 8. Discussion and possible approval of one-time stipends for at-will
custodial staff, instructional aides, maintenance, transportation, nurse assistants,
cafeteria staff, and office staff

Item 9: Discussion and possible approval of Special Meeting for Board Training on Jan 8,
2026. -- 9. Discussion and possible approval of Special Meeting for Board Training on Jan 8,
2026.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for PRESIDIO ISD
(Presidio County, Texas) convened on 2025-12-17, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. presidio-isd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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