
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-08-03

DIVIDE ISD (KERR COUNTY, TX)

DIVIDE ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for DIVIDE ISD (Kerr County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 41 residents 2026-08-03

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title DIVIDE ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-08-03

Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from DIVIDE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order/ Establish a Quorum is Present Agenda I Action Items PASSED (5-0)

10: Open Session-Action Items from Closed Session Agenda Action Items PASSED (5-0)

11: Campus Reports Agenda Item Type: Action Item Action Items PASSED (5-0)

11.A: Principal's Report Agenda Item Type: Action Item Action Items PASSED (5-0)

11.B: Business Manger's Report Agenda Item Type: Action Action Items PASSED (5-0)

11.B.1: Budget workshop for the 2026-2027 School Year Ag Action Items PASSED (5-0)

11.B.2: Presentation of the 2026 certified tax values fo Action Items PASSED (5-0)

11.B.3: Presentation of TEA's preliminary tax-year 2026 Action Items PASSED (5-0)

11.B.4: Presentation of the 2025-2026 EOY and 2026-2027 Action Items PASSED (5-0)

11.B.5: Business Manager's report and discussion relatin Action Items PASSED (5-0)

11.C: Superintendent Report Agenda Item Type: Action Ite Action Items PASSED (5-0)

12: Adjourn Agenda Item Type: Action Item Action Items PASSED (5-0)

2: Pledge of Allegiance Agenda Item Type: Action Item Action Items PASSED (5-0)

3: Opening Prayer Agenda Item Type: Action Item Action Items PASSED (5-0)

4: Welcome Visitors/Public Comment Agenda Item Type: Act Action Items PASSED (5-0)

5: Information Agenda Item Type: Action Item Action Items PASSED (5-0)

6: Consent Agenda Agenda Item Type: Action Item Consent PASSED (5-0)
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DIVIDE ISD -- DIVIDE ISD Board of Trustees Special Meeting (Continued)

6.A: Consider and approve payment of the bills and invoi Action Items PASSED (5-0)

6.B: Consider and Approve the Minutes of the Regular Boa Consent PASSED (5-0)

6.C: Consider and Approve the Minutes of the Special Boa Consent PASSED (5-0)

6.D: Excess Local Revenue CH49 (formerly CH41) Intent/Ch Action Items PASSED (5-0)

6.E: 2026-2027 Agreement for the Purchase of Attendance Action Items PASSED (5-0)

6.F: ( DUPLICATE ITEM FROM JULY 2ND AGENDA - ALREADY COM Action Items PASSED (5-0)

6.G: Notice of Designated Nonbusiness Days -- Public Info Action Items PASSED (5-0)

7: Consider and Approve the Quarterly Investment Reports Action Items PASSED (5-0)

8: Discussion and Business Action Items Agenda Item Type Action Items PASSED (5-0)

8.A: Consider and take possible action on recommendation Action Items PASSED (5-0)

8.B: Consider and take action on TASB Policy Update 127 Action Items PASSED (5-0)

8.C: (TABLE ITEM UNTIL NEXT MEETING SCHEDULED FOR AUG. 3 Action Items PASSED (5-0)

8.D: Consider and Approve a Resolution to Order Election Action Items PASSED (5-0)

8.E: Discussion and possible action on a lease agreement Action Items PASSED (5-0)

9: Closed Session Agenda Item Type: Action Item Action Items PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order/ Establish a Quorum is Present Agenda Item Type: Action Item [Vote:

PASSED (5 Yes, 0 No)] -- 1. Call to Order/ Establish a Quorum is Present Agenda Item Type:

Action Item

Item 10: Open Session-Action Items from Closed Session Agenda Item Type: Action Item [Vote:

PASSED (5 Yes, 0 No)] -- 10. Open Session-Action Items from Closed Session Agenda Item Type:

Action Item

Item 11: Campus Reports Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 11.

Campus Reports Agenda Item Type: Action Item

Item 11.A: Principal's Report Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] --

11.A. Principal's Report Agenda Item Type: Action Item

Item 11.B: Business Manger's Report Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0

No)] -- 11.B. Business Manger's Report Agenda Item Type: Action Item

Item 11.B.1: Budget workshop for the 2026-2027 School Year Agenda Item Type: Action Item

[Vote: PASSED (5 Yes, 0 No)] -- 11.B.1. Budget workshop for the 2026-2027 School Year Agenda

Item Type: Action Item

Item 11.B.2: Presentation of the 2026 certified tax values for Divide ISD. Agenda Item Type:

Action Item [Vote: PASSED (5 Yes, 0 No)] -- 11.B.2. Presentation of the 2026 certified tax

values for Divide ISD. Agenda Item Type: Action Item

Item 11.B.3: Presentation of TEA's preliminary tax-year 2026 MCR (maximum compressed tax

rate) assigned to Divide ISD. Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] --
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DIVIDE ISD -- DIVIDE ISD Board of Trustees Special Meeting (Continued)

11.B.3. Presentation of TEA's preliminary tax-year 2026 MCR (maximum compressed tax rate)

assigned to Divide ISD. Agenda Item Type: Action Item

Item 11.B.4: Presentation of the 2025-2026 EOY and 2026-2027 Summary of Finance reports.

Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 11.B.4. Presentation of the

2025-2026 EOY and 2026-2027 Summary of Finance reports. Agenda Item Type: Action Item

Item 11.B.5: Business Manager's report and discussion relating to student enrollment,

summary of finance, and MCR. Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] --

11.B.5. Business Manager's report and discussion relating to student enrollment, summary of

finance, and MCR. Agenda Item Type: Action Item

Item 11.C: Superintendent Report Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)]

-- 11.C. Superintendent Report Agenda Item Type: Action Item

Item 12: Adjourn Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 12. Adjourn

Agenda Item Type: Action Item

Item 2: Pledge of Allegiance Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] --

2. Pledge of Allegiance Agenda Item Type: Action Item

Item 3: Opening Prayer Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 3.

Opening Prayer Agenda Item Type: Action Item

Item 4: Welcome Visitors/Public Comment Agenda Item Type: Action Item [Vote: PASSED (5 Yes,

0 No)] -- 4. Welcome Visitors/Public Comment Agenda Item Type: Action Item

Item 5: Information Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 5.

Information Agenda Item Type: Action Item

Item 6: Consent Agenda Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 6.

Consent Agenda Agenda Item Type: Action Item

Item 6.A: Consider and approve payment of the bills and invoices for the period

3/13/2026-7/15/26 Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 6.A.

Consider and approve payment of the bills and invoices for the period 3/13/2026-7/15/26

Agenda Item Type: Action Item

Item 6.B: Consider and Approve the Minutes of the Regular Board Meetings of the Board of

Trustees of Divide ISD that were held on March 26 and June 11, 2026. Agenda Item Type:

Action Item [Vote: PASSED (5 Yes, 0 No)] -- 6.B. Consider and Approve the Minutes of the

Regular Board Meetings of the Board of Trustees of Divide ISD that were held on March 26 and

June 11, 2026. Agenda Item Type: Action Item

Item 6.C: Consider and Approve the Minutes of the Special Board Meeting of the Board of

Trustees of Divide ISD that was held on July 2, 2026. Agenda Item Type: Action Item [Vote:

PASSED (5 Yes, 0 No)] -- 6.C. Consider and Approve the Minutes of the Special Board Meeting

of the Board of Trustees of Divide ISD that was held on July 2, 2026. Agenda Item Type:

Action Item

Item 6.D: Excess Local Revenue CH49 (formerly CH41) Intent/Choice Selection. Board Minute

Language - " For the 2026-2027 school year, we delegate contractual authority to obligate

the school district under Texas Education Code (TEC) Sec. 11.1511(c)(4) to the

superintendent, solely for the purpose of obligating the district under TEC, Sec. 48.257 and
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DIVIDE ISD -- DIVIDE ISD Board of Trustees Special Meeting (Continued)

TEC, Chapter 49, Subchapters A and D, and the rules adopted by the [Vote: PASSED (5 Yes, 0

No)] -- 6.D. Excess Local Revenue CH49 (formerly CH41) Intent/Choice Selection. Board Minute

Language - " For the 2026-2027 school year, we delegate contractual authority to obligate

the school district under Texas Education Code (TEC) Sec. 11.1511(c)(

Item 6.E: 2026-2027 Agreement for the Purchase of Attendance Credits. Agenda Item Type:

Action Item [Vote: PASSED (5 Yes, 0 No)] -- 6.E. 2026-2027 Agreement for the Purchase of

Attendance Credits. Agenda Item Type: Action Item

Item 6.F: ( DUPLICATE ITEM FROM JULY 2ND AGENDA - ALREADY COMPLETED ) Consider and approve

the Agreement Between the Boards of Trustees of the Divide ISD and the Ingram ISD for the

2026-2027 School Year which allows Ingram to accept those students in grades 7-12 who reside

in the Divide ISD or are otherwise eligible to attend Divide ISD. NO ACTION NECESSARY Agenda

Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 6.F. ( DUPLICATE ITEM FROM JULY 2ND

AGENDA - ALREADY COMPLETED ) Consider and approve the Agreement Between the Boards of

Trustees of the Divide ISD and the Ingram ISD for the 2026-2027 School Year which allows

Ingram to accept those studen

Item 6.G: Notice of Designated Nonbusiness Days -- Public Information Act In accordance with

Tex. Government Code Sec. 552.0031(f), Divide ISD has designated the following as

non-business days for purposes of calculating PIA response deadlines: November 24-25, 2026;

December 21-23 and 28-31, 2026; and March 15, 2027. Agenda Item Type: Action Item [Vote:

PASSED (5 Yes, 0 No)] -- 6.G. Notice of Designated Nonbusiness Days -- Public Information

Act In accordance with Tex. Government Code Sec. 552.0031(f), Divide ISD has designated the

following as non-business days for purposes of calculating PIA response deadlines: Nov

Item 7: Consider and Approve the Quarterly Investment Reports for the quarters ending March

31, 2026 and June 30, 2026. Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 7.

Consider and Approve the Quarterly Investment Reports for the quarters ending March 31, 2026

and June 30, 2026. Agenda Item Type: Action Item

Item 8: Discussion and Business Action Items Agenda Item Type: Action Item [Vote: PASSED (5

Yes, 0 No)] -- 8. Discussion and Business Action Items Agenda Item Type: Action Item

Item 8.A: Consider and take possible action on recommendations from the architects. Agenda

Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 8.A. Consider and take possible

action on recommendations from the architects. Agenda Item Type: Action Item

Item 8.B: Consider and take action on TASB Policy Update 127 Agenda Item Type: Action Item

[Vote: PASSED (5 Yes, 0 No)] -- 8.B. Consider and take action on TASB Policy Update 127

Agenda Item Type: Action Item

Item 8.C: (TABLE ITEM UNTIL NEXT MEETING SCHEDULED FOR AUG. 31ST. THE RFQ RESPONSE DEADLINE

IS AUG. 10TH) Consider and approve an audit firm for the 2026-2027 School Year and execute

an engagement letter from the selected firm to perform the fiscal year 2026 financial audit.

Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 8.C. (TABLE ITEM UNTIL NEXT

MEETING SCHEDULED FOR AUG. 31ST. THE RFQ RESPONSE DEADLINE IS AUG. 10TH) Consider and

approve an audit firm for the 2026-2027 School Year and execute an engagement letter from

the selected firm to perform the fis

Item 8.D: Consider and Approve a Resolution to Order Election for School Board Trustee to be

held on Tuesday, November 3, 2026; there are three positions to be filled to serve four-year
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DIVIDE ISD -- DIVIDE ISD Board of Trustees Special Meeting (Continued)

terms. Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 8.D. Consider and

Approve a Resolution to Order Election for School Board Trustee to be held on Tuesday,

November 3, 2026; there are three positions to be filled to serve four-year terms. Agenda

Item Type: Action Item

Item 8.E: Discussion and possible action on a lease agreement with the Superintendent for

placement of a recreational vehicle on District property, and authorization for the Board

President to sign. Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 8.E.

Discussion and possible action on a lease agreement with the Superintendent for placement of

a recreational vehicle on District property, and authorization for the Board President to

sign. Agenda Item Type: Action Item

Item 9: Closed Session Agenda Item Type: Action Item [Vote: PASSED (5 Yes, 0 No)] -- 9.

Closed Session Agenda Item Type: Action Item

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for DIVIDE ISD

(Kerr County, Texas) convened on 2026-08-03, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://divideisd.net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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