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SNYDER ISD (SCURRY COUNTY, TX)

SNYDER ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for SNYDER ISD (Scurry County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
2,227 residents 2026-09-28

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SNYDER ISD Board of Trustees Work_session Meeting

Session Classification & Date WORK_SESSION SESSION | 2026-09-28

Total Indexed Docket Items 22 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SNYDER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Presenter: Haley Leatherwood Action Items PASSED (7-0)
2: Invocation General General
3: Pledge of Allegiance Presenter: Haley Leatherwood General General
4: Public Comments Public Hearing Public Hearing
5: Board Workshop Ground Rules Presenter: Haley Leatherw Action Items PASSED (7-0)
6: Information General General
6.A: Long-Range Facility Planning: Meeting and Decision General General

6.B: Potential Change in Electric Service Provider Prese
6.C: 2026-2027 ESL Waiver Presenter: Daron Worrell Descr
6.D: 1st Six Weeks Staff Survey Feedback Trends Presente
6.E: Year 2 Strategic Plan Update Presenter: Dr. Jessica
6.F: Beginning-of-Year (BOY) Academic Data Presenter: Dr
6.G: Supports for Snyder Junior High Presenter: Dr. Jess

7: Executive Session (G1-G4) The Board may go into close

7.A: Pursuant to Texas Government Code Section Sec. 551.074

7.B: Discussion and Self-Analysis of Team of Eight Trust

7.C: Deliberation Regarding Superintendent Formative Eva
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SNYDER ISD -- SNYDER ISD Board of Trustees Work_session Meeting (Continued)

7.D: Consultation with Legal Counsel and Consider Regard Action Items PASSED (7-0)

7.E: Consultation with Legal Counsel and Consider a Prop Action Items PASSED (7-0)

8: Reconvene from Closed Session Executive Session Executive Session
8.A: Consider personnel matters discussed in Executive S Action Items PASSED (7-0)

9: Adjourn Presenter: Haley Leatherwood General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Haley Leatherwood [Vote: PASSED (7 Yes, 0 No)] -- 1. Call
to Order Presenter: Haley Leatherwood

Iltem 2: Invocation -- 2. Invocation

Item 3: Pledge of Allegiance Presenter: Haley Leatherwood -- 3. Pledge of Allegiance
Presenter: Haley Leatherwood

Iltem 4: Public Comments -- 4. Public Comments

Item 5: Board Workshop Ground Rules Presenter: Haley Leatherwood Description: The Board will
review recommended ground rules for Board Workshops to establish shared expectations for
productive, professional, and governance-focused discussion. The ground rules are intended

to support open dialogue, maintain focus on posted agenda items, clarify the distinction

between discussion and formal action, and prom [Vote: PASSED (7 Yes, 0 No)] -- 5. Board
Workshop Ground Rules Presenter: Haley Leatherwood Description: The Board will review
recommended ground rules for Board Workshops to establish shared expectations for

productive, professional, and governance-focused discussion. Th

Iltem 6: Information -- 6. Information

Item 6.A: Long-Range Facility Planning: Meeting and Decision Timeline Presenter: Valerie
Morris and Andrew Fellows Description: Administration will provide the Board with an

overview of the anticipated timeline for long-range facility planning, including upcoming
meetings, community and stakeholder engagement opportunities, and key decision points. The
discussion will help establish a clear process and time -- 6.A. Long-Range Facility

Planning: Meeting and Decision Timeline Presenter: Valerie Morris and Andrew Fellows
Description: Administration will provide the Board with an overview of the anticipated

timeline for long-range facility planning,

Item 6.B: Potential Change in Electric Service Provider Presenter: Andrew Fellows
Description: Administration will provide the Board with an update regarding a potential
change in the electric service provider at Snyder Junior High. The discussion will include
anticipated costs, transition considerations, and the potential operational and financial
impact to the District. [Vote: PASSED (7 Yes, 0 No)] -- 6.B. Potential Change in Electric
Service Provider Presenter: Andrew Fellows Description: Administration will provide the
Board with an update regarding a potential change in the electric service provider at Snyder
Junior High. The discussi

Item 6.C: 2026-2027 ESL Waiver Presenter: Daron Worrell Description: Administration will
provide the Board with an overview of Snyder ISD's 2026-2027 English as a Second Language
(ESL) Waiver. The waiver is required when the District does not have the appropriately

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 4



SNYDER ISD -- SNYDER ISD Board of Trustees Work_session Meeting (Continued)

certified ESL personnel necessary to meet state requirements. Administration will review the
need for the waiver, current staffing and certifica [Vote: PASSED (7 Yes, 0 No)] -- 6.C.
2026-2027 ESL Waiver Presenter: Daron Worrell Description: Administration will provide the
Board with an overview of Snyder ISD's 2026-2027 English as a Second Language (ESL) Waiver.
The waiver is required when the District does not ha

Item 6.D: 1st Six Weeks Staff Survey Feedback Trends Presenter: Valerie Morris Description:
Administration will provide the Board with an overview of feedback collected through the

First Six Weeks Staff Survey, including participation, emerging trends, and district

responses. Staff feedback is an important component of the Superintendent Entry Plan and
supports ongoing efforts to listen, identify trends, an -- 6.D. 1st Six Weeks Staff Survey
Feedback Trends Presenter: Valerie Morris Description: Administration will provide the Board
with an overview of feedback collected through the First Six Weeks Staff Survey, including
participation, emerging

Item 6.E: Year 2 Strategic Plan Update Presenter: Dr. Jessica Gore Description:
Administration will provide the Board with an update on the implementation and progress of
Snyder ISD's Year 2 Strategic Plan. The update will highlight current work aligned to the
District's strategic priorities, with a focus on Students and Staff, including key

indicators of success and the systems being used to monitor progre -- 6.E. Year 2 Strategic
Plan Update Presenter: Dr. Jessica Gore Description: Administration will provide the Board
with an update on the implementation and progress of Snyder ISD's Year 2 Strategic Plan. The
update will highlight current work

Item 6.F: Beginning-of-Year (BOY) Academic Data Presenter: Dr. Jessica Gore and Principals
Description: Administration will provide the Board with an overview of Beginning-of-Year
(BOY) academic data across the district. The presentation will highlight initial student
readiness trends and areas of strength and need, connecting the data to the District

Strategic Plan and the instructional priorities and acti [Vote: PASSED (7 Yes, 0 No)] --

6.F. Beginning-of-Year (BOY) Academic Data Presenter: Dr. Jessica Gore and Principals
Description: Administration will provide the Board with an overview of Beginning-of-Year
(BOY) academic data across the district. The presentation will hi

Item 6.G: Supports for Snyder Junior High Presenter: Dr. Jessica Gore and Dr. Tommy Duncan
Description: Administration will provide the Board with an overview of current and

additional supports in place at Snyder Junior High. The update will focus on district and
campus efforts to strengthen instructional systems, support staff and students, and improve
student achievement and accountability outcomes during -- 6.G. Supports for Snyder Junior
High Presenter: Dr. Jessica Gore and Dr. Tommy Duncan Description: Administration will
provide the Board with an overview of current and additional supports in place at Snyder
Junior High. The update will foc

Item 7: Executive Session (G1-G4) The Board may go into closed session in accordance with

the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and E. Before any
closed meeting is convened, the presiding officer will publicly identify the section or

sections of the Act authorizing the closed meeting. All final votes, actions, or decisions

will be taken in an open meeting. [Vote: PASSED (7 Yes, 0 No)] -- 7. Executive Session

(G1-G4) The Board may go into closed session in accordance with the Texas Open Meetings Act,
Government Code, Chapter 551, Subchapters D and E. Before any closed meeting is convened,
the presiding officer will publi

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 4



SNYDER ISD -- SNYDER ISD Board of Trustees Work_session Meeting (Continued)

Iltem 7.A: Pursuant to Texas Government Code Section Sec. 551.074 Personnel Matters -- 7.A.
Pursuant to Texas Government Code Section Sec. 551.074 Personnel Matters

Item 7.B: Discussion and Self-Analysis of Team of Eight Trust Survey Results and
Board-Superintendent Governance Team Relationships, pursuant to Texas Government Code Sec.
551.074. -- 7.B. Discussion and Self-Analysis of Team of Eight Trust Survey Results and
Board-Superintendent Governance Team Relationships, pursuant to Texas Government Code Sec.
551.074.

Item 7.C: Deliberation Regarding Superintendent Formative Evaluation and Entry Plan,
pursuant to Texas Government Code Sec. 551.074. -- 7.C. Deliberation Regarding
Superintendent Formative Evaluation and Entry Plan, pursuant to Texas Government Code Sec.
551.074.

Item 7.D: Consultation with Legal Counsel and Consider Regarding Economic Development
Negotiations and Potential Partnership with SB Energy, pursuant to Texas Government Code
Sec. Sec. 551.071 and 551.087. [Vote: PASSED (7 Yes, 0 No)] -- 7.D. Consultation with Legal
Counsel and Consider Regarding Economic Development Negotiations and Potential Partnership
with SB Energy, pursuant to Texas Government Code Sec. Sec. 551.071 and 551.087.

Item 7.E: Consultation with Legal Counsel and Consider a Proposed Kinder Morgan Oil and Gas
Lease and Related District Property and Mineral Interests, pursuant to Texas Government Code
Sec. Sec. 551.071 and 551.072. [Vote: PASSED (7 Yes, 0 No)] -- 7.E. Consultation with Legal
Counsel and Consider a Proposed Kinder Morgan Oil and Gas Lease and Related District
Property and Mineral Interests, pursuant to Texas Government Code Sec. Sec. 551.071 and
551.072.

Iltem 8: Reconvene from Closed Session -- 8. Reconvene from Closed Session

Item 8.A: Consider personnel matters discussed in Executive Session. [Vote: PASSED (7 Yes, 0
No)] -- 8.A. Consider personnel matters discussed in Executive Session.

Item 9: Adjourn Presenter: Haley Leatherwood -- 9. Adjourn Presenter: Haley Leatherwood

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SNYDER ISD
(Scurry County, Texas) convened on 2026-09-28, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. snyderi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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