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GANADO ISD (JACKSON COUNTY, TX)

GANADO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GANADO ISD (Jackson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 728 residents 2026-02-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GANADO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-18

Total Indexed Docket Items 33 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GANADO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and Establish a Quorum

10: Consider and Possibly Approve changing Grading Perio
11: Consider and Possibly Approve a Resolution to Compen
12: Consider and Possibly Approve Action to Adopt the St
13: Consider and Possibly Approve 2026-2027 GISD Academi
14: Consider and Possibly Approve moving the School Boar
15: Consider and Possibly Approve Amendment #1 to the Al
16: Consider and Possibly Approve Limited Notice to Proc
17: Consider and Possibly Authorize Superintendent to Di
18: Consider and Possibly Approve the Purchase of a New
19: Consent Agenda

19.a: Reports, Bills, and Investment Reports

19.b: Purchase Orders

19.c: Donations

19.d: Minutes of Previous Meeting

19.e: Contract for Election Services with Jackson County

19.f: Joint Election Agreement with the City of Ganado
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Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Consent

Reports

Action Items
General

Consent

Action Items

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports

PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)

General
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GANADO ISD -- GANADO ISD Board of Trustees Regular Meeting (Continued)

19.g: Budget Amendment General General

2: Public Comment(s) Public Hearing Public Hearing
20: Closed Session: Executive Session Executive Session
20.a: Personnel Update: This includes Discussion of Admi Action Items PASSED (7-0)
20.b: Consider and Possibly Approve Implementation of Se Action Items PASSED (7-0)
20.c: Consultation with Legal Counsel (Gov't Code 551.07 General General

21: Open Session: Action on any Items Discussed in Clos Action Items PASSED (7-0)
22: Planning Calendar General General

23: Adjourn General General

3: Tribe Celebrations General General

4: Superintendent's Report Reports Reports

5: Administrator Reports Reports Reports

6: Public meeting to review District 2024-2025 Texas Aca Reports Reports

7: Consider and Possibly Approve Quote for Seat Belt Ins Action Items PASSED (7-0)
8: Consider and Possibly Approve Workers Comp Insurance Action Items PASSED (7-0)
9: Consider and Possibly Approve TEA Application for Del Action ltems PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establish a Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to
Order and Establish a Quorum

Item 10: Consider and Possibly Approve changing Grading Periods from Six(6) Weeks to Nine(9)
Weeks [Vote: PASSED (7 Yes, 0 No)] -- 10. Consider and Possibly Approve changing Grading
Periods from Six(6) Weeks to Nine(9) Weeks

Item 11: Consider and Possibly Approve a Resolution to Compensate Hourly Employees who were
unable to work the day the District was Closed on Monday, January 26, 2026 due to Inclement
Winter Weather and Hazardous Road Conditions [Vote: PASSED (7 Yes, 0 No)] -- 11. Consider
and Possibly Approve a Resolution to Compensate Hourly Employees who were unable to work the
day the District was Closed on Monday, January 26, 2026 due to Inclement Winter Weather and
Hazardous Road Conditions

Item 12: Consider and Possibly Approve Action to Adopt the Statutory Resolution Relating to
SB 11 Regarding School Prayer and the Reading of Religious Texts [Vote: PASSED (7 Yes, 0
No)] -- 12. Consider and Possibly Approve Action to Adopt the Statutory Resolution Relating
to SB 11 Regarding School Prayer and the Reading of Religious Texts

Item 13: Consider and Possibly Approve 2026-2027 GISD Academic Calendar [Vote: PASSED (7
Yes, 0 No)] -- 13. Consider and Possibly Approve 2026-2027 GISD Academic Calendar

Item 14: Consider and Possibly Approve moving the School Board Meeting held in March due to
Spring Break. [Vote: PASSED (7 Yes, 0 No)] -- 14. Consider and Possibly Approve moving the
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GANADO ISD -- GANADO ISD Board of Trustees Regular Meeting (Continued)

School Board Meeting held in March due to Spring Break.

Item 15: Consider and Possibly Approve Amendment #1 to the AIA A141 Design-Build Agreement
with Weaver & Jacobs Constructors, Inc. [Vote: PASSED (7 Yes, 0 No)] -- 15. Consider and
Possibly Approve Amendment #1 to the AIA A141 Design-Build Agreement with Weaver & Jacobs
Constructors, Inc.

Item 16: Consider and Possibly Approve Limited Notice to Proceed for Phase | Design-Build
Package [Vote: PASSED (7 Yes, 0 No)] -- 16. Consider and Possibly Approve Limited Notice to
Proceed for Phase | Design-Build Package

Item 17: Consider and Possibly Authorize Superintendent to Dispose of one Out-of-Service
Suburban [Vote: PASSED (7 Yes, 0 No)] -- 17. Consider and Possibly Authorize Superintendent
to Dispose of one Out-of-Service Suburban

Item 18: Consider and Possibly Approve the Purchase of a New SUV [Vote: PASSED (7 Yes, 0
No)] -- 18. Consider and Possibly Approve the Purchase of a New SUV

Item 19: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 19. Consent Agenda

Item 19.a: Reports, Bills, and Investment Reports -- 19.a. Reports, Bills, and Investment
Reports

Item 19.b: Purchase Orders [Vote: PASSED (7 Yes, 0 No)] -- 19.b. Purchase Orders
Item 19.c: Donations -- 19.c. Donations

Item 19.d: Minutes of Previous Meeting [Vote: PASSED (7 Yes, 0 No)] -- 19.d. Minutes of
Previous Meeting

Item 19.e: Contract for Election Services with Jackson County Clerk's Office [Vote: PASSED
(7 Yes, 0 N0o)] -- 19.e. Contract for Election Services with Jackson County Clerk's Office

Item 19.f: Joint Election Agreement with the City of Ganado -- 19.f. Joint Election
Agreement with the City of Ganado

Item 19.g: Budget Amendment -- 19.g. Budget Amendment
Item 2: Public Comment(s) -- 2. Public Comment(s)
Item 20: Closed Session: -- 20. Closed Session:

Item 20.a: Personnel Update: This includes Discussion of Administrator Contracts (Gov't Code
551.074) [Vote: PASSED (7 Yes, 0 No)] -- 20.a. Personnel Update: This includes Discussion of
Administrator Contracts (Gov't Code 551.074)

Item 20.b: Consider and Possibly Approve Implementation of Security Devices or Security
Personnel (Gov't. Code 551.076) EOP [Vote: PASSED (7 Yes, 0 No)] -- 20.b. Consider and
Possibly Approve Implementation of Security Devices or Security Personnel (Gov't. Code
551.076) EOP

Item 20.c: Consultation with Legal Counsel (Gov't Code 551.071): Status of Legal Claim and
Potential Litigation against Ideal Impact -- 20.c. Consultation with Legal Counsel (Gov't
Code 551.071): Status of Legal Claim and Potential Litigation against Ideal Impact

Item 21: Open Session: Action on any Items Discussed in Closed Session [Vote: PASSED (7 Yes,
0 No)] -- 21. Open Session: Action on any Items Discussed in Closed Session
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GANADO ISD -- GANADO ISD Board of Trustees Regular Meeting (Continued)

Iltem 22: Planning Calendar -- 22. Planning Calendar

Item 23: Adjourn -- 23. Adjourn

Item 3: Tribe Celebrations -- 3. Tribe Celebrations

Item 4: Superintendent's Report -- 4. Superintendent's Report
Iltem 5: Administrator Reports -- 5. Administrator Reports

Item 6: Public meeting to review District 2024-2025 Texas Academic Performance Report (TAPR)
-- 6. Public meeting to review District 2024-2025 Texas Academic Performance Report (TAPR)

Item 7: Consider and Possibly Approve Quote for Seat Belt Installation on all Buses [Vote:
PASSED (7 Yes, 0 No)] -- 7. Consider and Possibly Approve Quote for Seat Belt Installation
on all Buses

Item 8: Consider and Possibly Approve Workers Comp Insurance [Vote: PASSED (7 Yes, 0 No)] --
8. Consider and Possibly Approve Workers Comp Insurance

Item 9: Consider and Possibly Approve TEA Application for Delay of Teacher Certification
Requirements [Vote: PASSED (7 Yes, 0 No)] -- 9. Consider and Possibly Approve TEA
Application for Delay of Teacher Certification Requirements

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GANADO ISD
(Jackson County, Texas) convened on 2026-02-18, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ganadoi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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