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WEST SABINE ISD (SABINE COUNTY, TX)

WEST SABINE ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for WEST SABINE ISD (Sabine County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 661 residents 2026-07-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WEST SABINE ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-07-15

Total Indexed Docket Items 33 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WEST SABINE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Speaker(s): Board President Action Items PASSED (7-0)

1.A: Presiding Officer establishes a quorum is present. General General

1.B: Notice of Posting: Description: It has been found a Action Items PASSED (7-0)

1.C: Pledge of Allegiance- American and Texas Flags General General

2: Public comments/audience participation. Public Hearing Public Hearing

3: Superintendent's Report Reports Reports

3.A: District Reports Reports Reports

3.B: Contractor Reports Action Items PASSED (7-0)

4: Executive/Closed Session Description: The Board of Tr Action Items PASSED (7-0)

4.A: Personnel General General

4.B: Contracts Action Items PASSED (7-0)

4.C: Employment General General

4.C.a: Review and discuss the employment of Ragan Haygoo General General

4.C.b: Review and discuss the employment of Tiffany Hols General General

4.C.c: Review and discuss the employment of Christa Elai General General

4.D: Resignation(s)/Retirements(s) General General

4.D.a: Review and discuss the resignation of Misti Smith General General
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WEST SABINE ISD -- WEST SABINE ISD Board of Trustees Special Meeting (Continued)

4.D.b: Review and discuss the resignation of Shawna Rham General General

5: Open Session General General

5.A: Personnel General General

5.B: Contracts Action Items PASSED (7-0)

5.C: Employment General General

5.C.a: Review, discuss, and consider for employment Raga Action Items PASSED (7-0)

5.C.b: Review, discuss, and consider for employment Tiff Action Items PASSED (7-0)

5.C.c: Review, discuss, and consider for employment Chri Action Items PASSED (7-0)

5.D: Resignation(s)/Retirement(s) General General

5.D.a: Review, discuss, and consider for approval the re Action Items PASSED (7-0)

5.D.b: Review, discuss, and consider for approval the re Action Items PASSED (7-0)

6: Budget Amendments General General

7: Discussion and Possible Action Items Action Items PASSED (7-0)

7.A: Consider Approval of the District Energy Savings Pe Action Items PASSED (7-0)

8: Future Agenda Items General General

9: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Speaker(s): Board President [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to

Order Speaker(s): Board President

Item 1.A: Presiding Officer establishes a quorum is present. -- 1.A. Presiding Officer

establishes a quorum is present.

Item 1.B: Notice of Posting: Description: It has been found and determined that in

accordance with the policies and orders of the Board, the notice of this meeting was posted

publicly at the Administration Building in accordance with the terms and provisions of the

Texas Open Meeting Act, Texas Government Code, Section 551.001 et. Seq., and that all of the

terms of said article have been fully complied with [Vote: PASSED (7 Yes, 0 No)] -- 1.B.

Notice of Posting: Description: It has been found and determined that in accordance with the

policies and orders of the Board, the notice of this meeting was posted publicly at the

Administration Building in accordance with the terms a

Item 1.C: Pledge of Allegiance- American and Texas Flags -- 1.C. Pledge of Allegiance-

American and Texas Flags

Item 2: Public comments/audience participation. -- 2. Public comments/audience

participation.

Item 3: Superintendent's Report -- 3. Superintendent's Report

Item 3.A: District Reports -- 3.A. District Reports

Item 3.B: Contractor Reports [Vote: PASSED (7 Yes, 0 No)] -- 3.B. Contractor Reports
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WEST SABINE ISD -- WEST SABINE ISD Board of Trustees Special Meeting (Continued)

Item 4: Executive/Closed Session Description: The Board of Trustees will conduct an

Executive/Closed Session pursuant to the following provisions of the Texas Open Meetings

Act, Texas Government Code Section 551.001 et seq. All final votes, actions, or decisions

will be taken in Open Session. 551.071 -Consultation with Attorney: A governmental body may

conduct a private consultation with its attorney when [Vote: PASSED (7 Yes, 0 No)] -- 4.

Executive/Closed Session Description: The Board of Trustees will conduct an Executive/Closed

Session pursuant to the following provisions of the Texas Open Meetings Act, Texas

Government Code Section 551.001 et seq. All final votes, acti

Item 4.A: Personnel -- 4.A. Personnel

Item 4.B: Contracts [Vote: PASSED (7 Yes, 0 No)] -- 4.B. Contracts

Item 4.C: Employment -- 4.C. Employment

Item 4.C.a: Review and discuss the employment of Ragan Haygood for JH/HS Teacher. -- 4.C.a.

Review and discuss the employment of Ragan Haygood for JH/HS Teacher.

Item 4.C.b: Review and discuss the employment of Tiffany Holster for Elementary Teacher. --

4.C.b. Review and discuss the employment of Tiffany Holster for Elementary Teacher.

Item 4.C.c: Review and discuss the employment of Christa Elaine Lacey for the Data

Coordinator/CTE Position. -- 4.C.c. Review and discuss the employment of Christa Elaine

Lacey for the Data Coordinator/CTE Position.

Item 4.D: Resignation(s)/Retirements(s) -- 4.D. Resignation(s)/Retirements(s)

Item 4.D.a: Review and discuss the resignation of Misti Smith. -- 4.D.a. Review and discuss

the resignation of Misti Smith.

Item 4.D.b: Review and discuss the resignation of Shawna Rhame. -- 4.D.b. Review and discuss

the resignation of Shawna Rhame.

Item 5: Open Session -- 5. Open Session

Item 5.A: Personnel -- 5.A. Personnel

Item 5.B: Contracts [Vote: PASSED (7 Yes, 0 No)] -- 5.B. Contracts

Item 5.C: Employment -- 5.C. Employment

Item 5.C.a: Review, discuss, and consider for employment Ragan Haygood for JH/HS Teacher.

[Vote: PASSED (7 Yes, 0 No)] -- 5.C.a. Review, discuss, and consider for employment Ragan

Haygood for JH/HS Teacher.

Item 5.C.b: Review, discuss, and consider for employment Tiffany Holster for Elementary

Teacher. [Vote: PASSED (7 Yes, 0 No)] -- 5.C.b. Review, discuss, and consider for employment

Tiffany Holster for Elementary Teacher.

Item 5.C.c: Review, discuss, and consider for employment Christa Elaine Lacey for the Data

Coordinator/CTE Position. [Vote: PASSED (7 Yes, 0 No)] -- 5.C.c. Review, discuss, and

consider for employment Christa Elaine Lacey for the Data Coordinator/CTE Position.

Item 5.D: Resignation(s)/Retirement(s) -- 5.D. Resignation(s)/Retirement(s)

Item 5.D.a: Review, discuss, and consider for approval the resignation of Misti Smith.

[Vote: PASSED (7 Yes, 0 No)] -- 5.D.a. Review, discuss, and consider for approval the
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WEST SABINE ISD -- WEST SABINE ISD Board of Trustees Special Meeting (Continued)

resignation of Misti Smith.

Item 5.D.b: Review, discuss, and consider for approval the resignation of Shawna Rhame.

[Vote: PASSED (7 Yes, 0 No)] -- 5.D.b. Review, discuss, and consider for approval the

resignation of Shawna Rhame.

Item 6: Budget Amendments -- 6. Budget Amendments

Item 7: Discussion and Possible Action Items [Vote: PASSED (7 Yes, 0 No)] -- 7. Discussion

and Possible Action Items

Item 7.A: Consider Approval of the District Energy Savings Performance Contract with Centrix

Energy Partners, LLC, for a total not-to-exceed amount of $4,100,000, for improvements

including HVAC replacement and upgrades, LED lighting upgrades, building automation system

controls, transformer replacement, water submetering technology, football stadium lighting

and controls, and building envelope improvements [Vote: PASSED (7 Yes, 0 No)] -- 7.A.

Consider Approval of the District Energy Savings Performance Contract with Centrix Energy

Partners, LLC, for a total not-to-exceed amount of $4,100,000, for improvements including

HVAC replacement and upgrades, LED lighting upgrades, b

Item 8: Future Agenda Items -- 8. Future Agenda Items

Item 9: Adjournment -- 9. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WEST SABINE ISD

(Sabine County, Texas) convened on 2026-07-15, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.westsabineisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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