TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 23

LOCKHART ISD (CALDWELL COUNTY, TX)

LOCKHART ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LOCKHART ISD (Caldwell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 6,789 residents 2026-02-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LOCKHART ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-02-23
Total Indexed Docket Items 26 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LOCKHART ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
10: January 20, 2026 Attachments: (1) FINAL 1.20.26 mi Consent PASSED (7-0)
11: Approve Budget Amendments Attachments: (2 ) 6_B Bud General General

12: Approve Proclamation of March as Celebrate Texas Pub General General

13: Approve FNCE (Local): STUDENT CONDUCT - PERSONAL -CO General General

14: Review Tax Collection Report Attachments: (2) 6_E Reports Reports

15: Review Cash Investment Report Attachments: (2 ) 6_F Reports Reports

18: Seawillow Middle School Final Design Attachments: ( General General

19: Alma Brewer Strawn and Navarro Elementary School Tar Reports Reports

2: Presentation of Colors by JROTC Reports Reports

2025: -2026 Budget Update Attachments: (1) 7_E Budget Reports Reports

22: Bid Release for Elementary Gym Flooring Attachments: General General

34: Adjourned to Closed Session: Texas Government Code S Executive Session Executive Session
36: Superintendent's Performance Goals General General

39: BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTERE General General

4: Recognitions General General

40: BENEDICTION General General

41: ADJOURNMENT General General
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LOCKHART ISD -- LOCKHART ISD Board of Trustees Regular Meeting (Continued)

7: Public Comment Public Hearing Public Hearing

8: BUSINESS: CONSENT AGENDA Consent PASSED (7-0)

9: Approval of Minutes: Consent PASSED (7-0)

C: all to Order Action Items PASSED (7-0)
CCM: A Student Recognition General General

CL: OSED SESSION: Executive Session Executive Session
D: istrict 1 PRIDE - MLK March General General

I: nvocation General General

M: iddle of Year Staff Climate Survey Attachments: (1) General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10: January 20, 2026 Attachments: (1) FINAL 1.20.26 minutes 2/17/2026 at 2:45 PM
[Vote: PASSED (7 Yes, 0 No)] -- January 20, 2026 Attachments: (1) FINAL 1.20.26 minutes
2/17/2026 at 2:45 PM

Item 11: Approve Budget Amendments Attachments: ( 2) 6_B Budget Amendment CS 2/12/2026 at
9:42 AM 6_B Budget Amendments 2/12/2026 at 9:42 AM -- Approve Budget Amendments Attachments:
(2) 6_B Budget Amendment CS 2/12/2026 at 9:42 AM 6_B Budget Amendments 2/12/2026 at 9:42
AM

Item 12: Approve Proclamation of March as Celebrate Texas Public Schools Month Attachments:
(2)6_C Celebrate TX PS CS 2/12/2026 at 9:43 AM 6_C Celebrate Texas Public Schools Month
Proclamation 2/12/2026 at 9:43 AM -- Approve Proclamation of March as Celebrate Texas Public
Schools Month Attachments: (2 ) 6_C Celebrate TX PS CS 2/12/2026 at 9:43 AM 6_C Celebrate
Texas Public Schools Month Proclamation 2/12/2026 at 9:43 AM

Item 13: Approve FNCE (Local): STUDENT CONDUCT - PERSONAL -COMMUNICATION/ELECTRONIC DEVICES
Attachments: (2 ) 6_D FNCE Local Policy CS 2/12/2026 at 9:47 AM 6_D Lockhart ISD -

FNCE(L)-X to S1-Draft 090925 (1) 2/12/2026 at 9:47 AM -- Approve FNCE (Local): STUDENT

CONDUCT - PERSONAL -COMMUNICATION/ELECTRONIC DEVICES Attachments: (2 ) 6_D FNCE Local

Policy CS 2/12/2026 at 9:47 AM 6_D Lockhart ISD - FNCE(L)-X to S1-Draft 090925 (1) 2/12/2026

at 9:47 AM

Item 14: Review Tax Collection Report Attachments: ( 2 ) 6_E Tax Collection Report CS
2/12/2026 at 9:48 AM 6_E Lockhart ISD Board Report - January 2026 2/12/2026 at 9:48 AM --
Review Tax Collection Report Attachments: (2 ) 6_E Tax Collection Report CS 2/12/2026 at
9:48 AM 6_E Lockhart ISD Board Report - January 2026 2/12/2026 at 9:48 AM

Item 15: Review Cash Investment Report Attachments: ( 2 ) 6_F Monthly Investment Report CS
2/12/2026 at 9:49 AM 6_F Monthly Cash Investments Balances Jan 2026 2/12/2026 at 9:49 AM --
Review Cash Investment Report Attachments: ( 2 ) 6_F Monthly Investment Report CS 2/12/2026
at 9:49 AM 6_F Monthly Cash Investments Balances Jan 2026 2/12/2026 at 9:49 AM

Item 18: Seawillow Middle School Final Design Attachments: (1) 7_B SMS Final Design CS
2/17/2026 at 2:48 PM -- Seawillow Middle School Final Design Attachments: (1) 7_B SMS
Final Design CS 2/17/2026 at 2:48 PM
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LOCKHART ISD -- LOCKHART ISD Board of Trustees Regular Meeting (Continued)

Item 19: Alma Brewer Strawn and Navarro Elementary School Targeted Improvement Plan Update
Attachments: (1) 7_C ABS & NAV TIPS Update CS 2/17/2026 at 12:02 PM -- Alma Brewer Strawn
and Navarro Elementary School Targeted Improvement Plan Update Attachments: (1) 7_C ABS &
NAV TIPS Update CS 2/17/2026 at 12:02 PM

Item 2: Presentation of Colors by JROTC -- Presentation of Colors by JROTC

Item 2025: -2026 Budget Update Attachments: (1) 7_E Budget Update CS 2/17/2026 at 12:04 PM
-- 2025-2026 Budget Update Attachments: (1) 7_E Budget Update CS 2/17/2026 at 12:04 PM

Item 22: Bid Release for Elementary Gym Flooring Attachments: (1) 7_F Elementary Gym
Flooring CS 2/12/2026 at 1:25 PM -- Bid Release for Elementary Gym Flooring Attachments: (1
) 7_F Elementary Gym Flooring CS 2/12/2026 at 1:25 PM

Item 34: Adjourned to Closed Session: Texas Government Code Section 551.072 (Deliberation
Regarding Real Property); Texas Government Code Section 551.074 (Personnel, to deliberate
regarding the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee); Texas Government Code Section 551.076
(Deliberation regarding implementation of security personn -- Adjourned to Closed Session:
Texas Government Code Section 551.072 (Deliberation Regarding Real Property); Texas
Government Code Section 551.074 (Personnel, to deliberate regarding the appointment,
employment, evaluation, reassignment, dut

Item 36: Superintendent's Performance Goals -- Superintendent's Performance Goals

Item 39: BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST* -- BOARD AND STAFF COMMENTS
- ITEMS OF COMMUNITY INTEREST*

Item 4: Recognitions -- Recognitions

Item 40: BENEDICTION -- BENEDICTION

Iltem 41: ADJOURNMENT -- ADJOURNMENT

Item 7: Public Comment -- Public Comment

Item 8: BUSINESS: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- BUSINESS: CONSENT AGENDA
Item 9: Approval of Minutes: [Vote: PASSED (7 Yes, 0 No)] -- Approval of Minutes:
Item C: all to Order [Vote: PASSED (7 Yes, 0 No)] -- Call to Order

Item CCM: A Student Recognition -- CCMA Student Recognition

Item CL: OSED SESSION: -- CLOSED SESSION:

Item D: istrict 1 PRIDE - MLK March -- District 1 PRIDE - MLK March

Item I: nvocation -- Invocation

Item M: iddle of Year Staff Climate Survey Attachments: (1) 7_G MOY CS 2/17/2026 at 12:05
PM -- Middle of Year Staff Climate Survey Attachments: (1) 7_G MOY CS 2/17/2026 at 12:05
PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LOCKHART ISD
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LOCKHART ISD -- LOCKHART ISD Board of Trustees Regular Meeting (Continued)

(Caldwell County, Texas) convened on 2026-02-23, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | ockhartisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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