TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 22

INGRAM ISD (KERR COUNTY, TX)

INGRAM ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for INGRAM ISD (Kerr County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,368 residents 2026-06-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title INGRAM ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-06-22
Total Indexed Docket Items 16 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from INGRAM ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call to Order/Declaration of Quorum/Invocation/ Pledg Action Items PASSED (7-0)
II: Public Comments Description: The Board encourages co Consent PASSED (7-0)
Ill: Consent Agenda Description: All items listed below Consent PASSED (7-0)
111.1: Financial Reports Reports Reports
111.2: Board Meeting Minutes Consent PASSED (7-0)
IV: Information General General
IV.1: Policy Update 127 Reports Reports
IV.2: NIBRS Report Description: Chief Piper to present Reports Reports
V: Action Action Items PASSED (7-0)
V.1: Discuss and consider action to authorize the Superi Action Items PASSED (7-0)
V.2: M.O.U. -Tuition Agreement with Hunt ISD General General
V.3: M.O.U.-Tuition Agreement with Divide ISD General General
V.4: Consider and Take Possible Action to Designate Juan Action ltems PASSED (7-0)
VI: Superintendent's Comments General General
VII: President's Comments General General
VIII: Adjournment General General
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INGRAM ISD -- INGRAM ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order/Declaration of Quorum/Invocation/ Pledge of Allegiance Description:

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting
notice. [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order/Declaration of Quorum/Invocation/
Pledge of Allegiance Description: The subjects to be discussed or considered or upon which
any formal action may be taken are listed below. Items do not have to be taken in the same
order

Item II: Public Comments Description: The Board encourages comments about the District from
members of the public. Anyone who has signed up to speak in advance of the meeting in
accordance with the Board procedures may do so at this time. The Board asks that each
participant's comments pertain to District business and be no longer than five minutes. In

the event that a large number of individuals wish to [Vote: PASSED (7 Yes, 0 No)] -- Il

Public Comments Description: The Board encourages comments about the District from members
of the public. Anyone who has signed up to speak in advance of the meeting in accordance

with the Board procedures may do so at this time. The Bo

Item Ill: Consent Agenda Description: All items listed below within the consent agenda are
considered to be routine by board members and will be enacted with one motion. There will be
no separate discussion of items unless a board member so requests, in which event the item
will be removed from the general order of business and considered in its normal sequence .

1. Board Minutes 2. Financial Reports [Vote: PASSED (7 Yes, 0 No)] -- lll. Consent Agenda
Description: All items listed below within the consent agenda are considered to be routine

by board members and will be enacted with one motion. There will be no separate discussion
of items unless a board member so req

Item I11.1: Financial Reports -- lll.1. Financial Reports

Item I11.2: Board Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- II.2. Board Meeting
Minutes

Iltem IV: Information -- V. Information
Item IV.1: Policy Update 127 -- IV.1. Policy Update 127

Item IV.2: NIBRS Report Description: Chief Piper to present -- IV.2. NIBRS Report
Description: Chief Piper to present

Item V: Action [Vote: PASSED (7 Yes, 0 No)] -- V. Action

Item V.1: Discuss and consider action to authorize the Superintendent to apply for
attendance waivers with the Texas Education Agency related to iliness-related student
absences affecting District attendance. [Vote: PASSED (7 Yes, 0 No)] -- V.1. Discuss and
consider action to authorize the Superintendent to apply for attendance waivers with the
Texas Education Agency related to illness-related student absences affecting District
attendance.

Item V.2: M.O.U. -Tuition Agreement with Hunt ISD -- V.2. M.O.U. -Tuition Agreement with
Hunt ISD

Item V.3: M.O.U.-Tuition Agreement with Divide ISD -- V.3. M.O.U.-Tuition Agreement with
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INGRAM ISD -- INGRAM ISD Board of Trustees Regular Meeting (Continued)

Divide ISD

Item V.4: Consider and Take Possible Action to Designate Juan Zamora, Chief Financial
Officer, as the District's Investment Officer [Vote: PASSED (7 Yes, 0 No)] -- V.4. Consider
and Take Possible Action to Designate Juan Zamora, Chief Financial Officer, as the
District's Investment Officer

Item VI: Superintendent's Comments -- VI. Superintendent's Comments
Item VII: President's Comments -- VII. President's Comments

Item VIII: Adjournment -- VIII. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for INGRAM ISD
(Kerr County, Texas) convened on 2026-06-22, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.ingram sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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