TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 20

MAUD ISD (BOWIE COUNTY, TX)

MAUD ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MAUD ISD (Bowie County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
459 residents

MEETING DATE
2025-11-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MAUD ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-11-20

Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MAUD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: Pledge of Allegiance and Prayer

10: Presentation - Policy Update 126 (Local)

11: Consider and approve updated HB3 goals, Envisioned S
12: Information Items:

12.a: Principals Report

12.b: Athletic Director's Report

13: Updates on 2023 Maud ISD Bond Improvements: New Cafe
14: Consider possible approval of monthly expenditures t
15: Superintendent's Report

15.a: Mid-Year Employee Retention Stipend

15.b: Board Training/ NTSBA Fall Dinner: Legislative Upd
15.c: Employee Holiday Luncheon-December 15, 2025

16: Executive Session

16.a: Personnel: (TX Gov Code Sec. 551.074)

16.a.1: Discussion of personnel (TX Gov Code Sec. 551.0
16.a.2: Discuss and consider contract recommendations of

16.a.2.a: Elementary Teacher

CATEGORY / FISCAL NOTE
General

Reports

Action Items
General

Reports

Reports

Reports

Action Items
Reports

General

Reports

General

Executive Session
General

General

Action Items

General
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ACTION / VOTE
General
Reports
PASSED (7-0)
General
Reports
Reports
Reports
PASSED (7-0)
Reports
General
Reports
General
Executive Session
General
General
PASSED (7-0)

General
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MAUD ISD -- MAUD ISD Board of Trustees Regular Meeting (Continued)

16.a.2.b: Elementary Teacher

16.a.3: Resignation from Employee(s) (TX Gov Code Sec.5

16.b: Consultation with attorney regarding construction
17: Return to Regular Session

18: Deliberation and possible action to select general c
19: Cast Votes/Ballot-Resolution for the Bowie Appraisal
2: Call to Order and Establish Quorum (Presenter: RJ No
20: Accept resignation from employee(s)

21: Consider and possible approval of new teacher(s) to
22: Adjourn

3: Recognition of Students of the Month in the Board Con
4: Conduct Public Hearing to discuss Maud ISD's rating o

5: Public comments

General
General
General
General
Action Items
Action Items
Action ltems
General
Action Items
General
General
Public Hearing

Public Hearing

General
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
General
General
Public Hearing

Public Hearing

6: Communications General General
7: Consent agenda Consent PASSED (7-0)
7.a: Minutes of the October 20, 2025 Regular meeting of Consent PASSED (7-0)
7.b: Monthly Financial Report Reports Reports
7.c: Renewal of District's property, automobile, liabili General General
7.d: 2025 Tax Roll as prepared by the Bowie County Appra General General
8: Consider and possible revision of MISD Adult Meal pri Action Items PASSED (7-0)
9: Consider and possible approval of elementary library Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Pledge of Allegiance and Prayer -- 1. Pledge of Allegiance and Prayer

Item 10: Presentation - Policy Update 126 (Local) -- 10. Presentation - Policy Update 126
(Local)

Item 11: Consider and approve updated HB3 goals, Envisioned Student Experience and Maud
Graduate Profile. [Vote: PASSED (7 Yes, 0 No)] -- 11. Consider and approve updated HB3
goals, Envisioned Student Experience and Maud Graduate Profile.

Item 12: Information Items: -- 12. Information ltems:
Item 12.a: Principals Report -- 12.a. Principals Report
Item 12.b: Athletic Director's Report -- 12.b. Athletic Director's Report

Item 13: Updates on 2023 Maud ISD Bond Improvements: New Cafeteria and Band Hall Projects;
and Update on New Drive Way Loop Project -- 13. Updates on 2023 Maud ISD Bond Improvements:
New Cafeteria and Band Hall Projects; and Update on New Drive Way Loop Project
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MAUD ISD -- MAUD ISD Board of Trustees Regular Meeting (Continued)

Item 14: Consider possible approval of monthly expenditures to REC-TXK,LLC, for work
submitted on the New Maud ISD Cafetorium [Vote: PASSED (7 Yes, 0 No)] -- 14. Consider
possible approval of monthly expenditures to REC-TXK,LLC, for work submitted on the New Maud
ISD Cafetorium

Item 15: Superintendent's Report -- 15. Superintendent's Report
Item 15.a: Mid-Year Employee Retention Stipend -- 15.a. Mid-Year Employee Retention Stipend

Item 15.b: Board Training/ NTSBA Fall Dinner: Legislative Update, December 4, 2025- Location
Region 8 ESC -- 15.b. Board Training/ NTSBA Fall Dinner: Legislative Update, December 4,
2025- Location Region 8 ESC

Item 15.c: Employee Holiday Luncheon-December 15, 2025 -- 15.c. Employee Holiday
Luncheon-December 15, 2025

Iltem 16: Executive Session -- 16. Executive Session

Item 16.a: Personnel: (TX Gov Code Sec. 551.074) -- 16.a. Personnel: (TX Gov Code Sec.
551.074)

Item 16.a.1: Discussion of personnel (TX Gov Code Sec. 551.074) -- 16.a.1. Discussion of
personnel (TX Gov Code Sec. 551.074)

Item 16.a.2: Discuss and consider contract recommendations of the following personnel: (TX
Gov Code Sec. 551.074) [Vote: PASSED (7 Yes, 0 No)] -- 16.a.2. Discuss and consider contract
recommendations of the following personnel: (TX Gov Code Sec. 551.074)

Item 16.a.2.a: Elementary Teacher -- 16.a.2.a. Elementary Teacher
Item 16.a.2.b: Elementary Teacher -- 16.a.2.b. Elementary Teacher

Item 16.a.3: Resignation from Employee(s) (TX Gov Code Sec.551.074) -- 16.a.3. Resignation
from Employee(s) (TX Gov Code Sec.551.074)

Item 16.b: Consultation with attorney regarding construction matters (TX Gov Code
Sec.551.071) -- 16.b. Consultation with attorney regarding construction matters (TX Gov Code
Sec.551.071)

Item 17: Return to Regular Session -- 17. Return to Regular Session

Item 18: Deliberation and possible action to select general contractor, alternates, and
delegation of authority for the MISD New Driveway Project. [Vote: PASSED (7 Yes, 0 No)] --
18. Deliberation and possible action to select general contractor, alternates, and

delegation of authority for the MISD New Driveway Project.

Item 19: Cast Votes/Ballot-Resolution for the Bowie Appraisal District Board of Directors
for 2026-2029 [Vote: PASSED (7 Yes, 0 No)] -- 19. Cast Votes/Ballot-Resolution for the Bowie
Appraisal District Board of Directors for 2026-2029

Item 2: Call to Order and Establish Quorum (Presenter: RJ Norris) [Vote: PASSED (7 Yes, 0
No)] -- 2. Call to Order and Establish Quorum (Presenter: RJ Norris)

Item 20: Accept resignation from employee(s) -- 20. Accept resignation from employee(s)

Item 21: Consider and possible approval of new teacher(s) to fill vacant elementary teacher
position(s). [Vote: PASSED (7 Yes, 0 No)] -- 21. Consider and possible approval of new
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MAUD ISD -- MAUD ISD Board of Trustees Regular Meeting (Continued)

teacher(s) to fill vacant elementary teacher position(s).
Item 22: Adjourn -- 22. Adjourn

Item 3: Recognition of Students of the Month in the Board Conference Room -- 3. Recognition
of Students of the Month in the Board Conference Room

Item 4: Conduct Public Hearing to discuss Maud ISD's rating on the state's financial
accountability system -- 4. Conduct Public Hearing to discuss Maud ISD's rating on the
state's financial accountability system

Item 5: Public comments -- 5. Public comments
Iltem 6: Communications -- 6. Communications
Item 7: Consent agenda [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent agenda

Item 7.a: Minutes of the October 20, 2025 Regular meeting of the board [Vote: PASSED (7 Yes,
0 No)] -- 7.a. Minutes of the October 20, 2025 Regular meeting of the board

Item 7.b: Monthly Financial Report -- 7.b. Monthly Financial Report

Item 7.c: Renewal of District's property, automobile, liability, and privacy & information
security Insurance with Texas Association of School Boards Risk Management Fund $95,284
1/1/2026-12/31/2026 -- 7.c. Renewal of District's property, automobile, liability, and

privacy & information security Insurance with Texas Association of School Boards Risk
Management Fund $95,284 1/1/2026-12/31/2026

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MAUD ISD (Bowie
County, Texas) convened on 2025-11-20, compiled pursuant to the Texas Open Meetings Act
(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. maudi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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