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SAN JACINTO RIVER AUTHORITY (MONTGOMERY COUNTY, TX)

Board of Directors Regular Meeting - March 28, 2024
REGULAR Session Agenda Docket for San Jacinto River Authority (Montgomery County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2024-03-28

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - March 28, 2024
Session Classification & Date REGULAR SESSION | 2024-03-28
Total Indexed Docket Items 12 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE
1: CALL TO ORDER The meeting was called to order at 8:00 Ceremonial

10: ANNOUNCEMENTS | FUTURE AGENDA It was announced that Regular Agenda
11: ADJOURN Without objection, the meeting was adjourned Regular Agenda
2: Litigation and other litigation related to GRP. Regular Agenda
2: CEREMONIAL ITEMS a. Invocation The invocation was del Ceremonial

3: PUBLIC COMMENTS Mr. Kevin Lacy spoke about Active Sto Ceremonial

4: DIVISION UPDATES a. G & A General Manager Mr. Spear p Regular Agenda
5: CONSENT AGENDA Director Buick made a motion to approv Consent Agenda
6: REGULAR AGENDA a. Resolution - Amended Fiscal Year 20 Regular Agenda
7: BRIEFINGS AND PRESENTATIONS a. Presentation of Woodla Regular Agenda
8: EXECUTIVE SESSION The meeting was convened in executi Executive Session
9: RECONVENE IN OPEN SESSION With a quorum of the Board Regular Agenda

ACTION / VOTE
Ceremonial
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (8-0)
Ceremonial
Regular Agenda
PASSED (8-0)
PASSED (8-0)
Regular Agenda
Executive Session

Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 1: CALL TO ORDER The meeting was called to order at 8:00 a.m. -- CALL TO ORDER The
meeting was called to order at 8:00 a.m.

Item 10: ANNOUNCEMENTS | FUTURE AGENDA It was announced that the next San Jacinto River
Authority Special Board Meeting will take place on April 25, 2024. -- ANNOUNCEMENTS | FUTURE
AGENDA It was announced that the next San Jacinto River Authority Special Board Meeting will
take place on April 25, 2024.

Item 11: ADJOURN Without objection, the meeting was adjourned at | 0:40 a.m. Wil Faubel
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San Jacinto River Authority -- Board of Directors Regular Meeting - March 28, 2024 (Continued)

Secretary, Board of Directors -- ADJOURN Without objection, the meeting was adjourned at |
0:40 a.m. Wil Faubel Secretary, Board of Directors

Item 2: Litigation and other litigation related to GRP. -- Litigation and other litigation
related to GRP.

Item 2: CEREMONIAL ITEMS a. Invocation The invocation was delivered by Phillip Moore,
Executive Pastor, The Ark Church. b. Pledges of Allegiance The Pledges of Allegiance were

led by Director Anderson c. Receipt of Commendation, Awards, and Honoraria There were no
presentations. [Vote: PASSED (8 Yes, 0 No)] -- CEREMONIAL ITEMS a. Invocation The invocation
was delivered by Phillip Moore, Executive Pastor, The Ark Church. b. Pledges of Allegiance

The Pledges of Allegiance were led by Director Anderson c. Receipt of Commendation, Awards,
and Honorar

Item 3: PUBLIC COMMENTS Mr. Kevin Lacy spoke about Active Storm Management and Mr. Krueger
spoke about pre-release. -- PUBLIC COMMENTS Mr. Kevin Lacy spoke about Active Storm
Management and Mr. Krueger spoke about pre-release.

Item 4: DIVISION UPDATES a. G & A General Manager Mr. Spear provided information related to
various meetings he attended in February and March. b. G & A Public Relations Ms. Ramsey
provided updates related to various division and department projects, initiatives, meetings,

tours, and staff presentations. c. G & A Chief Financial Officer -- DIVISION UPDATES a. G &

A General Manager Mr. Spear provided information related to various meetings he attended in
February and March. b. G & A Public Relations Ms. Ramsey provided updates related to various
division and department project

Item 5: CONSENT AGENDA Director Buick made a motion to approve the Consent Agenda, as
recommended. The motion was seconded by Director Johnson and carried unanimously. a.

Approval of Minutes - Regular Meeting of February 22, 2024. b. Unaudited Financials Approve

the unaudited financials for the month of February, 2024. [Vote: PASSED (8 Yes, 0 No)] --

CONSENT AGENDA Director Buick made a motion to approve the Consent Agenda, as recommended.
The motion was seconded by Director Johnson and carried unanimously. a. Approval of Minutes

- Regular Meeting of February 22, 2024. b. Unaudited Fina

Item 6: REGULAR AGENDA a. Resolution - Amended Fiscal Year 2024 Operating Budget Ms. Jamye
Lewis, Accounting Manager, and Mr. Meeks explained that excess funds existed in the

Woodlands Division budget from Fiscal Year 2023, based on the results of the annual

independent audit report approved by the Board of Directors on January 25, 2024. Ms. Lewis
explained that in [Vote: PASSED (8 Yes, 0 No)] -- REGULAR AGENDA a. Resolution - Amended
Fiscal Year 2024 Operating Budget Ms. Jamye Lewis, Accounting Manager, and Mr. Meeks
explained that excess funds existed in the Woodlands Division budget from Fiscal Year 2023,

based on the results of

Item 7: BRIEFINGS AND PRESENTATIONS a. Presentation of Woodlands Division 10-Year Project
Plan Mr. Aaron Schindewolf, Project Manager, and Mr. Meeks presented the Woodlands Division

| O- Year Project Plan. b. Presentation of GRP Division 10-Year Project Plan Mr. Schindewolf

and Mr. Meeks presented the GRP Division | 0-Year Project Plan. -- BRIEFINGS AND
PRESENTATIONS a. Presentation of Woodlands Division 10-Year Project Plan Mr. Aaron
Schindewolf, Project Manager, and Mr. Meeks presented the Woodlands Division | 0- Year

Project Plan. b. Presentation of GRP Division 10-Year Pr
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San Jacinto River Authority -- Board of Directors Regular Meeting - March 28, 2024 (Continued)

Iltem 8: EXECUTIVE SESSION The meeting was convened in executive session at 9:45 a.m., under
the following provisions: a. Discussion regarding items identified elsewhere on the agenda

pursuant to Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072

(Real Property), 551.073 (Prospective -- EXECUTIVE SESSION The meeting was convened in
executive session at 9:45 a.m., under the following provisions: a. Discussion regarding

items identified elsewhere on the agenda pursuant to Texas Government Code Sections 551.071
(Consultation

Iltem 9: RECONVENE IN OPEN SESSION With a quorum of the Board present, the meeting was called
into open session at 10:39 a.m. -- RECONVENE IN OPEN SESSION With a quorum of the Board
present, the meeting was called into open session at 10:39 a.m.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Jacinto
River Authority (Montgomery County, Texas) convened on 2024-03-28, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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