TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 19

UNITED ISD (WEBB COUNTY, TX)

UNITED ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for UNITED ISD (Webb County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 39,832 residents 2026-08-19

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title UNITED ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-19
Total Indexed Docket Items 46 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from UNITED ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Roll Call, Establish Quorum, Call to Order Action Items PASSED (7-0)
II: Pledge of Allegiance General General
II.A: Honor the Texas Flag; | pledge allegiance to thee, General General
11I: Public Comments: Comment shall be limited to curren Consent PASSED (7-0)
IV: Items for Information Only General General
IV.A: Superintendent's Report Attachments: (1) Superin Reports Reports
IX: Reconvened from Closed Session, the Board will take Action ltems PASSED (7-0)
IX.A: Possible action regarding Superintendent's evaluat Action Items PASSED (7-0)
IX.B: Possible action regarding the appointment of Direc Action Items PASSED (7-0)
IX.C: Possible action with respect to the offer for sale Action Items PASSED (7-0)
IX.D: Possible action with respect to the offer for sale Action Items PASSED (7-0)
IX.E: Possible action with respect to issuing a resoluti Action Items PASSED (7-0)
IX.F: Discussion and possible action regarding the annua Action ltems PASSED (7-0)
IX.G: Discussion and possible action regarding the Safet Action Items PASSED (7-0)
V: Consent Agenda ltems Consent PASSED (7-0)
V.A: Budget Amendments Attachments: ( 3 ) Budget Amend A General General
V.B: Monthly Disbursements Attachments: ( 1 ) Monthly Di General General
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UNITED ISD -- UNITED ISD Board of Trustees Regular Meeting (Continued)

V.C: Awarding Bids, Proposals, Qualifications, and Exten
V.D: Submission of Appraisal Roll to the Governing Body
V.E: Submission of the 2025 Certified Excess Debt Taxes
V.F: Additions/Revisions/Deletions of Local Policies res
V.G: List of Proposed Library Books for Acquisition Atta
V.H: Overview and possible approval of the Laredo Colleg
VI: PUBLIC HEARING: The Board will take appropriate comm
V.I: Consideration and possible action to rename United
VII: Items for Individual Consideration

VII.A: Adoption of Official Budget for the 2026-2027 Fis
VII.B: Resolution to Adopt 2026 Tax Rate Attachments: (
VII.C: Consider the approval for the 2026-2027 school ye
VII.D: Approval of Board Minutes for the Month of July 2
VII.E: Approval of Donations Attachments: ( 1 ) Donation
VIII: Closed Session: Board will adjourn into closed ses
VIIILA: TGC 551.071 Consultation with Board's Attorney;
VIII.A.1: Superintendent's Duties and Responsibilities
VIII.B: TGC 551.071 Consultation with Board's Attorney;
VIII.B.1: Discussion regarding the appointment of Direct
VIII.B.2: Conduct Superintendent's annual evaluation wit
VIII.C: TGC 551.071 Consultation with Board's Attorney;
VIII.C.1: Legal Consultation and report on the status of
VIII.C.2: Legal consultation and report on the status of
VIII.C.3: Legal Consultation and report regarding the po
VIII.C.4: Legal consultation and report with respect to
VIII.D: TGC 551.071 Consultation with Board's Attorney;
VIII.D.1: Discussion regarding the annual review of the
VIII.D.2: Discussion regarding the Safety and Security A

X: Adjournment
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4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Roll Call, Establish Quorum, Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Roll

Call, Establish Quorum, Call to Order

Item 1I: Pledge of Allegiance -- II. Pledge of Allegiance
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UNITED ISD -- UNITED ISD Board of Trustees Regular Meeting (Continued)

Item I.A: Honor the Texas Flag; | pledge allegiance to thee, Texas, one state under God,
one and indivisible. -- l1l.A. Honor the Texas Flag; | pledge allegiance to thee, Texas, one
state under God, one and indivisible.

Item 11I: Public Comments: Comment shall be limited to current agenda items. Public Comment
forms must be submitted to the Board Secretary no later than 10 minutes before the scheduled
start time of the meeting by the person who will be providing public comment. Only one

public comment form may be submitted per person. The public comment must be related to
current agenda items, and the public comment form m [Vote: PASSED (7 Yes, 0 No)] -- IlI.

Public Comments: Comment shall be limited to current agenda items. Public Comment forms must
be submitted to the Board Secretary no later than 10 minutes before the scheduled start time

of the meeting by the person who will be providin

Item IV: Items for Information Only -- IV. Items for Information Only

Item IV.A: Superintendent's Report Attachments: ( 1 ) Superintendents Report 8/13/2026 at
1:55 PM -- IV.A. Superintendent's Report Attachments: ( 1 ) Superintendents Report 8/13/2026
at 1:55 PM

Item IX: Reconvened from Closed Session, the Board will take appropriate action on items, if
necessary, as discussed in Closed Session [Vote: PASSED (7 Yes, 0 No)] -- IX. Reconvened
from Closed Session, the Board will take appropriate action on items, if necessary, as
discussed in Closed Session

Item IX.A: Possible action regarding Superintendent's evaluation and modification to
Superintendent's employment contract Attachments: ( 1 ) Evaluation 8/13/2026 at 2:24 PM
[Vote: PASSED (7 Yes, 0 No)] -- IX.A. Possible action regarding Superintendent's evaluation
and modification to Superintendent's employment contract Attachments: ( 1 ) Evaluation
8/13/2026 at 2:24 PM

Item IX.B: Possible action regarding the appointment of Director of Alternative Education
Program Attachments: ( 1) Appointment of Director of Alternative Education Program 8-19-26
8/13/2026 at 2:25 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.B. Possible action regarding the
appointment of Director of Alternative Education Program Attachments: ( 1 ) Appointment of
Director of Alternative Education Program 8-19-26 8/13/2026 at 2:25 PM

Item IX.C: Possible action with respect to the offer for sale of unimproved real property
pursuant to BID Number 2026.014 Las Tiendas 165 Acre Tract as part of a sealed bid process
pursuant to Section 11.1542 of the Texas Education Code, and Section 272.001 of the Texas
Local Government Code, and the terms thereof, provided by the Board of Trustees of the
United Independent School District, for the sale of t [Vote: PASSED (7 Yes, 0 No)] -- IX.C.
Possible action with respect to the offer for sale of unimproved real property pursuant to

BID Number 2026.014 Las Tiendas 165 Acre Tract as part of a sealed bid process pursuant to
Section 11.1542 of the Texas Education Code, and Sec

Item IX.D: Possible action with respect to the offer for sale of unimproved real property

pursuant to BID Number 2026-015 Las Blancas 20.0647 Acre Tract as part of a sealed bid
process under Section 11.1542 of the Texas Education Code, and Section 272.001 of the Texas
Local Government Code under terms provided by the Board of Trustees of the United
Independent School District for the offer for sale of Lot Nu [Vote: PASSED (7 Yes, 0 No)] --
IX.D. Possible action with respect to the offer for sale of unimproved real property
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UNITED ISD -- UNITED ISD Board of Trustees Regular Meeting (Continued)

pursuant to BID Number 2026-015 Las Blancas 20.0647 Acre Tract as part of a sealed bid
process under Section 11.1542 of the Texas Education Code, and Secti

Item IX.E: Possible action with respect to issuing a resolution to initiate the process to

offer for sale the surface only of Lots 1A and 2A, in Block Number One (1), in the James
Haynes Industrial Park, Unit 1, a subdivision situated in the City of Laredo, Webb County,
Texas as per Replat recorded in Volume 28, page 65, Webb County Plat Records as well as an
appurtenant sign lease Attachments: (1) KValls_ [Vote: PASSED (7 Yes, 0 No)] -- IX.E.
Possible action with respect to issuing a resolution to initiate the process to offer for

sale the surface only of Lots 1A and 2A, in Block Number One (1), in the James Haynes
Industrial Park, Unit 1, a subdivision situated in the Cit

Item IX.F: Discussion and possible action regarding the annual review of the District
Multi-hazard Emergency Operations Plan (EOP) Attachments: ( 1 ) Multi-hazard Emergency
Operations Plan (EOP) 2026 8/13/2026 at 2:27 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.F.
Discussion and possible action regarding the annual review of the District Multi-hazard
Emergency Operations Plan (EOP) Attachments: ( 1) Multi-hazard Emergency Operations Plan
(EOP) 2026 8/13/2026 at 2:27 PM

Item IX.G: Discussion and possible action regarding the Safety and Security Audit Final
Report and the District Audit Survey, Audit Cycle 2023-2026 Attachments: (1) Safety and
Security Audit Final Report 2023-2026 REVISED 08-10-2026 (1) 8/13/2026 at 2:27 PM [Vote:
PASSED (7 Yes, 0 No)] -- IX.G. Discussion and possible action regarding the Safety and
Security Audit Final Report and the District Audit Survey, Audit Cycle 2023-2026

Attachments: ( 1) Safety and Security Audit Final Report 2023-2026 REVISED 08-10-2026 (1)
8/13/2

Item V: Consent Agenda Items [Vote: PASSED (7 Yes, 0 No)] -- V. Consent Agenda Items

Item V.A: Budget Amendments Attachments: ( 3 ) Budget Amend Aug 2026 8/4/2026 at 11:33 AM

Bud Amend 2605 & 2606 - (SUPDOCS) 8/6/2026 at 4:59 PM CN BA Template-Aug2026 - (SUPDOCS)
8/6/2026 at 5:00 PM -- V.A. Budget Amendments Attachments: ( 3 ) Budget Amend Aug 2026
8/4/2026 at 11:33 AM Bud Amend 2605 & 2606 - (SUPDOCS) 8/6/2026 at 4:59 PM CN BA
Template-Aug2026 - (SUPDOCS) 8/6/2026 at 5:00 PM

Item V.B: Monthly Disbursements Attachments: ( 1 ) Monthly Disb. August 2026 RC 8/4/2026 at
11:34 AM -- V.B. Monthly Disbursements Attachments: ( 1 ) Monthly Disb. August 2026 RC
8/4/2026 at 11:34 AM

Item V.C: Awarding Bids, Proposals, Qualifications, and Extensions Attachments: (1)
Awarding Bids 8/13/2026 at 1:56 PM -- V.C. Awarding Bids, Proposals, Qualifications, and
Extensions Attachments: (1) Awarding Bids 8/13/2026 at 1:56 PM

Item V.D: Submission of Appraisal Roll to the Governing Body Attachments: ( 2 ) Submission
of appraisal roll for 2026 8/4/2026 at 11:37 AM 2026 Certified Appraisal Roll - (SUPDOCS)
8/4/2026 at 11:38 AM -- V.D. Submission of Appraisal Roll to the Governing Body Attachments:
(2) Submission of appraisal roll for 2026 8/4/2026 at 11:37 AM 2026 Certified Appraisal

Roll - (SUPDOCS) 8/4/2026 at 11:38 AM

Item V.E: Submission of the 2025 Certified Excess Debt Taxes Collected and the 2026
Anticipated Collection Rate Attachments: ( 2) 2025 certified excess debt taxes collected
and 2026 anticipated collection rate 8/4/2026 at 11:42 AM Memo 2025 Excess Debt Taxes
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UNITED ISD -- UNITED ISD Board of Trustees Regular Meeting (Continued)

Collected and 2026 Anticipated Collected Rate - (SUPDOCS) 8/4/2026 at 11:43 AM -- V.E.
Submission of the 2025 Certified Excess Debt Taxes Collected and the 2026 Anticipated
Collection Rate Attachments: (2 ) 2025 certified excess debt taxes collected and 2026
anticipated collection rate 8/4/2026 at 11:42 AM Memo 2025 Exc

Item V.F: Additions/Revisions/Deletions of Local Policies resulting from the Policy Review
Session conducted on June 23-24, 2026, with drafts prepared by TASB Policy Service
Attachments: ( 3) TASB Policy Review Session - June 23-24, 2026 (1) 8/4/2026 at 11:47 AM
United ISD - PRS - Agenda list (L)s - United ISD (2) - (SUPDOCS) 8/4/2026 at 11:48 AM United
ISD - PRS Summary Drafts - (SUPDOCS) 8/6/2026 at 1:56 -- V.F. Additions/Revisions/Deletions
of Local Policies resulting from the Policy Review Session conducted on June 23-24, 2026,

with drafts prepared by TASB Policy Service Attachments: ( 3 ) TASB Policy Review Session -
June 23-24, 2026 (1) 8/

Item V.G: List of Proposed Library Books for Acquisition Attachments: ( 2 ) List of Library
Books 8/5/2026 at 12:06 PM List of Library Books - (SUPDOCS) 8/5/2026 at 12:06 PM -- V.G.
List of Proposed Library Books for Acquisition Attachments: ( 2 ) List of Library Books
8/5/2026 at 12:06 PM List of Library Books - (SUPDOCS) 8/5/2026 at 12:06 PM

Item V.H: Overview and possible approval of the Laredo College and United ISD Dual

Enrollment MOU (2026-2031) Attachments: ( 2 ) Dual Enrollment MOU 8.6.2026 8/6/2026 at 3:52
PM Dual Enrollment MOU 8.6.2026 - (SUPDOCS) 8/6/2026 at 3:53 PM -- V.H. Overview and
possible approval of the Laredo College and United ISD Dual Enroliment MOU (2026-2031)
Attachments: ( 2 ) Dual Enroliment MOU 8.6.2026 8/6/2026 at 3:52 PM Dual Enrollment MOU
8.6.2026 - (SUPDOCS) 8/6/2026 at 3:53 PM

Item VI: PUBLIC HEARING: The Board will take appropriate comments regarding 2026-2027 Budget
and Proposed 2026 Tax Rate Attachments: (1) Public Hearing 08.19.2026 8/13/2026 at 1:57 PM
-- VI. PUBLIC HEARING: The Board will take appropriate comments regarding 2026-2027 Budget
and Proposed 2026 Tax Rate Attachments: (1) Public Hearing 08.19.2026 8/13/2026 at 1:57 PM

Item V.I: Consideration and possible action to rename United High School's Technical School

to Andy Rosas School of Diesel Technology Attachments: ( 1 ) Andy Rosas School of Diesel
Technology 8/6/2026 at 3:49 PM [Vote: PASSED (7 Yes, 0 No)] -- V.I. Consideration and
possible action to rename United High School's Technical School to Andy Rosas School of
Diesel Technology Attachments: ( 1) Andy Rosas School of Diesel Technology 8/6/2026 at 3:49
PM

Item VII: Items for Individual Consideration [Vote: PASSED (7 Yes, 0 No)] -- VII. ltems for
Individual Consideration

Item VII.A: Adoption of Official Budget for the 2026-2027 Fiscal Year Attachments: ( 3)

Adoption of Budget - August 2026 LB 8/4/2026 at 11:45 AM V.G Official Proposed Budget -
(SUPDOCS) 8/6/2026 at 11:46 AM Adoption of Official Budget August 12 2026 8/12/2026 at 2:12
PM -- VII.A. Adoption of Official Budget for the 2026-2027 Fiscal Year Attachments: ( 3)
Adoption of Budget - August 2026 LB 8/4/2026 at 11:45 AM V.G Official Proposed Budget -
(SUPDOCS) 8/6/2026 at 11:46 AM Adoption of Official Budget August 12

Item VII.B: Resolution to Adopt 2026 Tax Rate Attachments: ( 2 ) Resolution to Adopt Tax
Rate 2026 8/4/2026 at 11:44 AM RESOLUTION for tax rate 2026 - (SUPDOCS) 8/6/2026 at 4:24 PM
[Vote: PASSED (7 Yes, 0 No)] -- VII.B. Resolution to Adopt 2026 Tax Rate Attachments: (2)
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UNITED ISD -- UNITED ISD Board of Trustees Regular Meeting (Continued)

Resolution to Adopt Tax Rate 2026 8/4/2026 at 11:44 AM RESOLUTION for tax rate 2026 -
(SUPDOCS) 8/6/2026 at 4:24 PM

Item VII.C: Consider the approval for the 2026-2027 school year to delegate contractual
authority to obligate the District under Texas Education Code (TEC) 11.1511 (c)(4) to the
Superintendent, solely for the purpose of obligating the District under TEC 48.257 and TEC,
Chapter 49, Subchapters A and D, and the rules adopted by the Commissioner of Education as
authorized under TEC 49.006 and approval of the agr [Vote: PASSED (7 Yes, 0 No)] -- VII.C.
Consider the approval for the 2026-2027 school year to delegate contractual authority to
obligate the District under Texas Education Code (TEC) 11.1511 (c)(4) to the Superintendent,
solely for the purpose of obligating the District u

Item VII.D: Approval of Board Minutes for the Month of July 2026 Attachments: ( 2 ) Board

Minutes 8/13/2026 at 2:34 PM Board Minutes - (SUPDOCS) 8/13/2026 at 2:34 PM [Vote: PASSED (7
Yes, 0 No)] -- VII.D. Approval of Board Minutes for the Month of July 2026 Attachments: ( 2

) Board Minutes 8/13/2026 at 2:34 PM Board Minutes - (SUPDOCS) 8/13/2026 at 2:34 PM

Item VII.E: Approval of Donations Attachments: (1) Donations- August 2026 8/13/2026 at
2:18 PM -- VII.E. Approval of Donations Attachments: ( 1 ) Donations- August 2026 8/13/2026
at 2:18 PM

Item VIII: Closed Session: Board will adjourn into closed session pursuant to the following
sections of the Texas Open Meetings Act -- VIII. Closed Session: Board will adjourn into
closed session pursuant to the following sections of the Texas Open Meetings Act

Item VIII.A: TGC 551.071 Consultation with Board's Attorney; Closed Meeting -- VIILLA. TGC
551.071 Consultation with Board's Attorney; Closed Meeting

Item VIII.A.1: Superintendent's Duties and Responsibilities -- VIII.A.1. Superintendent's
Duties and Responsibilities

Item VIII.B: TGC 551.071 Consultation with Board's Attorney; Closed Meeting TGC 551.074
Personnel Matters; Closed Meeting -- VIII.B. TGC 551.071 Consultation with Board's Attorney;
Closed Meeting TGC 551.074 Personnel Matters; Closed Meeting

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for UNITED ISD
(Webb County, Texas) convened on 2026-08-19, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ui sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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