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VENUS ISD (JOHNSON COUNTY, TX)

VENUS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for VENUS ISD (Johnson County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
2,193 residents 2026-02-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title VENUS ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-16

Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from VENUS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and Announcement of a Quorum Action Items PASSED (6-0)

10: Reconvene from Executive Session Executive Session Executive Session

11: Consent Agenda Consent PASSED (6-0)
11.A: Approve previous month's board minutes Consent PASSED (6-0)
11.B: Approve Library Book Purchase Attachments: (1) L General General
11.C: Approve Annual Racial Profiling Report Reports Reports

12: Consider Approval of Administrator Contracts

13: Consider Approval of Targeted Improvement Plan

14: Consider Approval of Budget Amendment # 3

15: Consider and Approve Guaranteed Maximum Price (GMP)
16: Consider approval of Matters Related to Personnel: R

17: Reports

17.A: Superintendent

17.B: Assistant Superintendent

17.C: Chief Financial Officer

17.D: Athletics

17.E: Child Care
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Action Items
Action Items
Action Items
Action Items
Action Items
Reports
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General
General
General
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PASSED (6-0)
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VENUS ISD -- VENUS ISD Board of Trustees Regular Meeting (Continued)

17.F: Child Nutrition General General

17.G: Maintenance General General

17.H: Technology General General

17.1: Venus ISD Police Department General General

18: Board request for additional items/next scheduled bo General General

19: Adjourn General General

2: Invocation and Pledge of Allegiance General General

3: Welcome Guests General General

4: Recognitions General General

5: Opportunity for Public Comment (including any item on Public Hearing Public Hearing
6: Presentation of Campus Reports Reports Reports

7: Presentation of Annual Performance Report (TAPR) Reports Reports

8: Presentation of ESS Substitute System Data Reports Reports

9: Executive Session Sec. 551.071 Consultation with School D Executive Session Executive Session

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Announcement of a Quorum [Vote: PASSED (6 Yes, 0 No)] -- 1. Call
to Order and Announcement of a Quorum

Item 10: Reconvene from Executive Session -- 10. Reconvene from Executive Session
Item 11: Consent Agenda [Vote: PASSED (6 Yes, 0 No)] -- 11. Consent Agenda

Item 11.A: Approve previous month's board minutes [Vote: PASSED (6 Yes, 0 No)] -- 11.A.
Approve previous month's board minutes

Item 11.B: Approve Library Book Purchase Attachments: (1) Library Books 2/8/2026 at 3:00
PM -- 11.B. Approve Library Book Purchase Attachments: (1) Library Books 2/8/2026 at 3:00
PM

Item 11.C: Approve Annual Racial Profiling Report -- 11.C. Approve Annual Racial Profiling
Report

Item 12: Consider Approval of Administrator Contracts [Vote: PASSED (6 Yes, 0 No)] -- 12.
Consider Approval of Administrator Contracts

Item 13: Consider Approval of Targeted Improvement Plan [Vote: PASSED (6 Yes, 0 No)] -- 13.
Consider Approval of Targeted Improvement Plan

Item 14: Consider Approval of Budget Amendment # 3 [Vote: PASSED (6 Yes, 0 No)] -- 14.
Consider Approval of Budget Amendment # 3

Item 15: Consider and Approve Guaranteed Maximum Price (GMP) for Phase | - New Venus High
School Attachments: (1) VISD-CORE_A201-2017 - REVISED 1-8-26 2/8/2026 at 2:48 PM [Vote:
PASSED (6 Yes, 0 No)] -- 15. Consider and Approve Guaranteed Maximum Price (GMP) for Phase |
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VENUS ISD -- VENUS ISD Board of Trustees Regular Meeting (Continued)

- New Venus High School Attachments: ( 1) VISD-CORE_A201-2017 - REVISED 1-8-26 2/8/2026 at
2:48 PM

Item 16: Consider approval of Matters Related to Personnel: Resignations, Employment,
Position or Contract Amendment [Vote: PASSED (6 Yes, 0 No)] -- 16. Consider approval of
Matters Related to Personnel: Resignations, Employment, Position or Contract Amendment

Item 17: Reports -- 17. Reports

Item 17.A: Superintendent -- 17.A. Superintendent

Item 17.B: Assistant Superintendent -- 17.B. Assistant Superintendent

Item 17.C: Chief Financial Officer -- 17.C. Chief Financial Officer

Item 17.D: Athletics -- 17.D. Athletics

Item 17.E: Child Care -- 17.E. Child Care

Item 17.F: Child Nutrition -- 17.F. Child Nutrition

Item 17.G: Maintenance -- 17.G. Maintenance

Item 17.H: Technology -- 17.H. Technology

Item 17.1: Venus ISD Police Department -- 17.1. Venus ISD Police Department

Item 18: Board request for additional items/next scheduled board meeting date: March 23,
2026 -- 18. Board request for additional items/next scheduled board meeting date: March 23,
2026

Item 19: Adjourn -- 19. Adjourn

Item 2: Invocation and Pledge of Allegiance -- 2. Invocation and Pledge of Allegiance
Item 3: Welcome Guests -- 3. Welcome Guests

Item 4: Recognitions -- 4. Recognitions

Item 5: Opportunity for Public Comment (including any item on the agenda) -- 5. Opportunity
for Public Comment (including any item on the agenda)

Item 6: Presentation of Campus Reports -- 6. Presentation of Campus Reports

Item 7: Presentation of Annual Performance Report (TAPR) -- 7. Presentation of Annual
Performance Report (TAPR)

Item 8: Presentation of ESS Substitute System Data -- 8. Presentation of ESS Substitute
System Data

Item 9: Executive Session Sec. 551.071 Consultation with School District's attorney on a
matter in which the duty of the attorney to the governmental body under the Texas

Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with

the Texas Open Meetings Act specifically including the appointment, employment evaluation,
reassignment, duties, salaries, discipline or dismissal of -- 9. Executive Session Sec.

551.071 Consultation with School District's attorney on a matter in which the duty of the
attorney to the governmental body under the Texas Disciplinary Rules of Professional Conduct
of the State Bar of Texas clearly ¢
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VENUS ISD -- VENUS ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for VENUS ISD
(Johnson County, Texas) convened on 2026-02-16, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. venusi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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