TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 04

LAREDO ISD (WEBB COUNTY, TX)

LAREDO ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for LAREDO ISD (Webb County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 19,495 residents 2026-08-04

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LAREDO ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-08-04
Total Indexed Docket Items 7 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LAREDO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: AGENDA General PASSED (7-0)
2: Discussion and presentation on the CCMR Department, i Reports PASSED (7-0)
3: Discussion and presentation on the Middle School Educ Reports PASSED (7-0)
4: Discussion and presentation on the High School Educat Reports PASSED (7-0)
5: Discussion and presentation on the Accountability and Reports PASSED (7-0)
6: Communication and Updates Speaker(s): Mr. Guillermo P Reports PASSED (7-0)
7: Adjournment Speaker(s): Chairperson General PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: AGENDA [Vote: PASSED (7 Yes, 0 No)] -- AGENDA

Item 2: Discussion and presentation on the CCMR Department, including: Memorandum of
Understanding (MOU) between Laredo ISD and Laredo College, TAMIU, and Laredo ISD HB5
Speaker(s): Ms. Maggie Martinez, Assistant Superintendent Attachments: (2 ) 08_04_2026 -
COMM MTG PRES. CCMR DPT. LISD HB5 MOU 2026 (1) (2) [Vote: PASSED (7 Yes, 0 No)] -- 2.
Discussion and presentation on the CCMR Department, including: Memorandum of Understanding
(MOU) between Laredo ISD and Laredo College, TAMIU, and Laredo ISD HB5 Speaker(s): Ms.
Maggie Martinez, Assistant Superintendent Attachments: ( 2

Item 3: Discussion and presentation on the Middle School Education Department including:
Goals and Updates Speaker(s): Ms. Maggie Martinez, Assistant Superintendent Attachments: ( 1
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) 08_04_2026 - COMM MTG PRES. MIDD [Vote: PASSED (7 Yes, 0 No)] -- 3. Discussion and
presentation on the Middle School Education Department including: Goals and Updates
Speaker(s): Ms. Maggie Martinez, Assistant Superintendent Attachments: (1) 08_04_2026 -
COMM MTG PRES. MIDD

Item 4: Discussion and presentation on the High School Education Department including: Goals
and Updates Speaker(s): Ms. Maggie Martinez, Assistant Superintendent Attachments: ( 1)
08_04_2026 - COMM MTG PRES. HIGH [Vote: PASSED (7 Yes, 0 No)] -- 4. Discussion and
presentation on the High School Education Department including: Goals and Updates
Speaker(s): Ms. Maggie Martinez, Assistant Superintendent Attachments: (1) 08_04_2026 -
COMM MTG PRES. HIGH

Item 5: Discussion and presentation on the Accountability and TIA Department including:

STAAR Performance Results TIA Spending Plan Updates Speaker(s): Ms. Maggie Martinez,
Assistant Superintendent Attachments: (1) 08_04_2026 - COMM MTG PRES. TIA [Vote: PASSED (7
Yes, 0 No)] -- 5. Discussion and presentation on the Accountability and TIA Department

including: STAAR Performance Results TIA Spending Plan Updates Speaker(s): Ms. Maggie
Martinez, Assistant Superintendent Attachments: (1) 08_04_2026 - COMM MTG PRES.

Item 6: Communication and Updates Speaker(s): Mr. Guillermo Pro, Superintendent of Schools
[Vote: PASSED (7 Yes, 0 No)] -- 6. Communication and Updates Speaker(s): Mr. Guillermo Pro,
Superintendent of Schools

Item 7: Adjournment Speaker(s): Chairperson [Vote: PASSED (7 Yes, 0 No)] -- 7. Adjournment
Speaker(s): Chairperson

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LAREDO ISD
(Webb County, Texas) convened on 2026-08-04, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | aredoi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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