TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 19

LORENZO ISD (CROSBY COUNTY, TX)

LORENZO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LORENZO ISD (Crosby County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 176 residents 2026-02-19

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LORENZO ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-02-19
Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LORENZO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER - ROLL CALL: Speaker(s): Brandon Aycock Action Items PASSED (4-0)
10: CLOSING REMARKS BY THE SUPERINTENDENT: Speaker(s): D Reports Reports
11: ADJOURNMENT: Speaker(s): Brandon Aycock, Board Presi General General
12: PUBLIC POSTING: This notice was posted on Thursday, General General
2: INVOCATION: Speaker(s): Brandon Aycock, Board Preside General General
3: VERIFICATION OF COMPLIANCE WITH OPEN MEETING LAW: Spe General General
4: PUBLIC COMMENT: Speaker(s): Brandon Aycock, Board Pre Public Hearing Public Hearing
5: OPENING REMARKS BY THE SUPERINTENDENT: Speaker(s): Dr General General
6: CONSENT AGENDA: Speaker(s): Brandon Aycock, Board Pre Consent PASSED (4-0)
6.a: Confirm upcoming Board meeting date(s): Speaker(s): General General
6.b: Minutes of previous meeting(s): Speaker(s): Brandon Consent PASSED (4-0)
6.c: Assistant Superintendent Report: Speaker(s): Jessic Reports Reports
6.d: EPEC Report: Speaker(s): Kris Lamm, EPEC Director, Reports Reports
6.e: Teaching and Learning Report: Speaker(s): Amanda Ha Reports Reports
6.f: Student Success Report: Speaker(s): Kelcey Wormsbak Reports Reports
6.9: Athletic Report: Speaker(s): Brian Sepkowitz, Athle Reports Reports
6.h: Technology Report: Speaker(s): Danny Thomas, Direct Reports Reports
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LORENZO ISD -- LORENZO ISD Board of Trustees Regular Meeting (Continued)

6.i: Operations Report: Speaker(s): Omar Villegas, Direc Reports Reports

6.j: Guidance and Counseling Report: Speaker(s): Angela Reports Reports

6.k: Health and Wellness Report: Speaker(s): Laura West, Reports Reports

6.I: HUMAN RESOURCES REPORT: Speaker(s): Dr. Gregory Nel Action Items PASSED (4-0)
7: DISCUSSION ITEMS: Speaker(s): Brandon Aycock, Board P Action ltems PASSED (4-0)
7.a: PRESENTATION AND DISCUSSION CONCERNING THE TCOLE AP Executive Session Executive Session
8: CONSIDERATION OF CLOSED SESSION, IF NECESSARY: Speake Action ltems PASSED (4-0)
9: ACTION ITEMS: Speaker(s): Brandon Aycock, Board Presi Action Items PASSED (4-0)
9.a: PRESENTATION AND REQUEST FOR APPROVAL OF AN UPDATED Action Items PASSED (4-0)
9.b: PRESENTATION AND REQUEST FOR APPROVAL OF AN UPDATED Action Items PASSED (4-0)
9.c: PRESENTATION AND REQUEST FOR APPROVAL OF THE LIBRAR Reports Reports

9.d: PRESENTATION AND REQUEST FOR APPROVAL OF THE 2026-2 Reports Reports

9.e: APPROVE RESOLUTION TO RATIFY WAGE CONTINUATION PAYM Action ltems PASSED (4-0)
9.f: PRESENTATION AND REQUEST FOR APPROVAL OF THE CORREC Action Items PASSED (4-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 1: CALL TO ORDER - ROLL CALL: Speaker(s): Brandon Aycock, Board President Description:
The Board President officially opens the meeting, establishes a quorum if present, and calls

the meeting to order at the stated time. [Vote: PASSED (4 Yes, 0 No)] -- 1. CALL TO ORDER -
ROLL CALL: Speaker(s): Brandon Aycock, Board President Description: The Board President
officially opens the meeting, establishes a quorum if present, and calls the meeting to

order at the stated time.

Item 10: CLOSING REMARKS BY THE SUPERINTENDENT: Speaker(s): Dr. Gregory Nelson,
Superintendent Description: The Superintendent provides brief closing remarks and final

updates to conclude the meeting. -- 10. CLOSING REMARKS BY THE SUPERINTENDENT: Speaker(s):
Dr. Gregory Nelson, Superintendent Description: The Superintendent provides brief closing

remarks and final updates to conclude the meeting.

Iltem 11: ADJOURNMENT: Speaker(s): Brandon Aycock, Board President Description: The Board
President formally adjourns the meeting. -- 11. ADJOURNMENT: Speaker(s): Brandon Aycock,
Board President Description: The Board President formally adjourns the meeting.

Item 12: PUBLIC POSTING: This notice was posted on Thursday, February 12, 2026, in
compliance with the Texas Open Meetings Act by Dr. Gregory Nelson, Superintendent, Lorenzo
ISD. Speaker(s): Brandon Aycock, Board President -- 12. PUBLIC POSTING: This notice was
posted on Thursday, February 12, 2026, in compliance with the Texas Open Meetings Act by Dr.
Gregory Nelson, Superintendent, Lorenzo ISD. Speaker(s): Brandon Aycock, Board President

Item 2: INVOCATION: Speaker(s): Brandon Aycock, Board President Description: A brief
invocation is offered to open the meeting. -- 2. INVOCATION: Speaker(s): Brandon Aycock,
Board President Description: A brief invocation is offered to open the meeting.
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LORENZO ISD -- LORENZO ISD Board of Trustees Regular Meeting (Continued)

Item 3: VERIFICATION OF COMPLIANCE WITH OPEN MEETING LAW: Speaker(s): Brandon Aycock, Board
President Description: This item certifies that the meeting was properly posted and

conducted in compliance with the Texas Open Meetings Act, as required by Texas Government

Code, Section 551.001. -- 3. VERIFICATION OF COMPLIANCE WITH OPEN MEETING LAW: Speaker(s):
Brandon Aycock, Board President Description: This item certifies that the meeting was

properly posted and conducted in compliance with the Texas Open Meetings Act, as required

Item 4: PUBLIC COMMENT: Speaker(s): Brandon Aycock, Board President Description: All persons
who address the Board at this time must sign up before the meeting begins. -- 4. PUBLIC
COMMENT: Speaker(s): Brandon Aycock, Board President Description: All persons who address
the Board at this time must sign up before the meeting begins.

Item 5: OPENING REMARKS BY THE SUPERINTENDENT: Speaker(s): Dr. Gregory Nelson,
Superintendent Description: The Superintendent provides brief opening remarks to set the

context and tone for the meeting. -- 5. OPENING REMARKS BY THE SUPERINTENDENT: Speaker(s):
Dr. Gregory Nelson, Superintendent Description: The Superintendent provides brief opening

remarks to set the context and tone for the meeting.

Item 6: CONSENT AGENDA: Speaker(s): Brandon Aycock, Board President Description: Items
listed on the Consent Agenda are considered routine and are approved together in a single
action, unless a Board member requests an item be removed for separate discussion or
consideration. [Vote: PASSED (4 Yes, 0 N0)] -- 6. CONSENT AGENDA: Speaker(s): Brandon
Aycock, Board President Description: Items listed on the Consent Agenda are considered
routine and are approved together in a single action, unless a Board member requests an item
be removed for separa

Item 6.a: Confirm upcoming Board meeting date(s): Speaker(s): Dr. Gregory Nelson,
Superintendent Description: Next Meeting Date: Thursday, February 19, 2026, Regular Meeting,
7:00 pm Future Meeting Dates: Monday, March 23, 2026, Regular Meeting, 7:00 pm Monday, April
20, 2026, Regular Meeting, 7:00 pm Monday, May 18, 2026, Regular Meeting, 7:00 pm Monday,
June 15, 2026, Budget Workshop at 6:00 pm; Regular m -- 6.a. Confirm upcoming Board meeting
date(s): Speaker(s): Dr. Gregory Nelson, Superintendent Description: Next Meeting Date:
Thursday, February 19, 2026, Regular Meeting, 7:00 pm Future Meeting Dates: Monday, March
23, 2026, Regular Meeting,

Item 6.b: Minutes of previous meeting(s): Speaker(s): Brandon Aycock, Board President
Description: The minutes of the January 22, 2026, meeting are submitted for review and
approval under the Consent Agenda, as presented, unless any corrections are noted. [Vote:
PASSED (4 Yes, 0 No)] -- 6.b. Minutes of previous meeting(s): Speaker(s): Brandon Aycock,
Board President Description: The minutes of the January 22, 2026, meeting are submitted for
review and approval under the Consent Agenda, as presented, unless any corrections

Item 6.c: Assistant Superintendent Report: Speaker(s): Jessica Crabb, Asst.
Superintendent/CFO Description: The Assistant Superintendent/CFO will provide an update on
all relevant financial records including, (a) Board Report, (b) Cafeteria Report, (c) Check
Report, (d) Investment Report, () Tax Report, and other information as needed. -- 6.c.
Assistant Superintendent Report: Speaker(s): Jessica Crabb, Asst. Superintendent/CFO
Description: The Assistant Superintendent/CFO will provide an update on all relevant

financial records including, (a) Board Report, (b) Cafeteria Repo

Item 6.d: EPEC Report: Speaker(s): Kris Lamm, EPEC Director, or Dr. Gregory Nelson,
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LORENZO ISD -- LORENZO ISD Board of Trustees Regular Meeting (Continued)

Superintendent Description: The EPEC Director(s) will provide an update for the special
education cooperative and the Lorenzo Independent School District students served in the
Cooperative. -- 6.d. EPEC Report: Speaker(s): Kris Lamm, EPEC Director, or Dr. Gregory
Nelson, Superintendent Description: The EPEC Director(s) will provide an update for the
special education cooperative and the Lorenzo Independent School District student

Item 6.e: Teaching and Learning Report: Speaker(s): Amanda Haire, Director of Teaching and
Learning or Dr. Gregory Nelson, Superintendent Description: The Director of Teaching and
Learning will provide an update for Pre-K through Grade 12 to include important initiatives,
programs, activities, assessment data, and key occurrences. -- 6.e. Teaching and Learning
Report: Speaker(s): Amanda Haire, Director of Teaching and Learning or Dr. Gregory Nelson,
Superintendent Description: The Director of Teaching and Learning will provide an update for
Pre-K through Grade 12 to inc

Item 6.f: Student Success Report: Speaker(s): Kelcey Wormsbaker, Director of Student
Success/Principal, or Dr. Gregory Nelson, Superintendent Description: The Secondary
Principal will provide an update for Grades 6 through Grade 12, including important

initiatives, programs, activities, assessment data, and key occurrences. -- 6.f. Student

Success Report: Speaker(s): Kelcey Wormsbaker, Director of Student Success/Principal, or Dr.
Gregory Nelson, Superintendent Description: The Secondary Principal will provide an update
for Grades 6 through Grade 12, including im

Item 6.g: Athletic Report: Speaker(s): Brian Sepkowitz, Athletic Director, or Dr. Gregory
Nelson, Superintendent Description: The Athletic Director will provide an update on
athletics, including, upcoming games, important initiatives, programs, activities, key
occurrences. -- 6.9. Athletic Report: Speaker(s): Brian Sepkowitz, Athletic Director, or Dr.
Gregory Nelson, Superintendent Description: The Athletic Director will provide an update on
athletics, including, upcoming games, important initiatives, programs,

Item 6.h: Technology Report: Speaker(s): Danny Thomas, Director of IT, or Dr. Gregory C.
Nelson, Superintendent Description: The Technology Director will provide an update on
technology, including, important initiatives, programs, activities, key occurrences, recent
purchases, and hardware, software, or infrastructure needs. -- 6.h. Technology Report:
Speaker(s): Danny Thomas, Director of IT, or Dr. Gregory C. Nelson, Superintendent
Description: The Technology Director will provide an update on technology, including,
important initiatives, programs, activities, ke

Item 6.i: Operations Report: Speaker(s): Omar Villegas, Director of Operations, or Dr.
Gregory C. Nelson, Superintendent Description: The Operations Director will provide an
update on maintenance, custodial, and transportation-related initiatives and key
occurrences. -- 6.i. Operations Report: Speaker(s): Omar Villegas, Director of Operations,
or Dr. Gregory C. Nelson, Superintendent Description: The Operations Director will provide
an update on maintenance, custodial, and transportation-related initiative

Item 6.j: Guidance and Counseling Report: Speaker(s): Angela Moreno, District counselor, or
Jessica Crabb, Assistant Superintendent Description: The District Counselor will provide an
update concerning current guidance and counseling initiatives, including student support
services, academic and career counseling, social-emotional learning programs, and data on
student engagement and wellness. The report wil -- 6.j. Guidance and Counseling Report:
Speaker(s): Angela Moreno, District counselor, or Jessica Crabb, Assistant Superintendent
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LORENZO ISD -- LORENZO ISD Board of Trustees Regular Meeting (Continued)

Description: The District Counselor will provide an update concerning current guidance and
counseling initiatives

Item 6.k: Health and Wellness Report: Speaker(s): Laura West, Direct Nurse, or Jessica
Crabb, Asst. Superintendent/CFO Description: The School Nurse will provide an update on our
school nursing program, including current initiatives, activities, key occurrences, and any
specific concerns related to outbreaks or illnesses resulting in higher-than-normal employee
and or student absence. -- 6.k. Health and Wellness Report: Speaker(s): Laura West, Direct
Nurse, or Jessica Crabb, Asst. Superintendent/CFO Description: The School Nurse will provide
an update on our school nursing program, including current initiatives, activities,

Item 6.I: HUMAN RESOURCES REPORT: Speaker(s): Dr. Gregory Nelson, Superintendent
Description: The Board receives updates and information related to staffing, personnel

actions, and human resources operations. [Vote: PASSED (4 Yes, 0 No)] -- 6.1. HUMAN
RESOURCES REPORT: Speaker(s): Dr. Gregory Nelson, Superintendent Description: The Board
receives updates and information related to staffing, personnel actions, and human resources
operations.

Item 7: DISCUSSION ITEMS: Speaker(s): Brandon Aycock, Board President Description: Items
presented for Board discussion, information sharing, and consideration, with no formal

action taken unless otherwise noted. [Vote: PASSED (4 Yes, 0 No)] -- 7. DISCUSSION ITEMS:
Speaker(s): Brandon Aycock, Board President Description: Items presented for Board
discussion, information sharing, and consideration, with no formal action taken unless
otherwise noted.

Item 7.a: PRESENTATION AND DISCUSSION CONCERNING THE TCOLE APPLICATION UPDATE AND CURRENT
POSTING FOR A DIRECTOR OF SAFETY AND SECURITY: Speaker(s): Dr. Gregory Nelson,

Superintendent Description: Administration will present information regarding the TCOLE

application process and posting requirements for the current Director of Safety and Security

position. This item is presented for discussion and informat -- 7.a. PRESENTATION AND

DISCUSSION CONCERNING THE TCOLE APPLICATION UPDATE AND CURRENT POSTING FOR A DIRECTOR OF
SAFETY AND SECURITY: Speaker(s): Dr. Gregory Nelson, Superintendent Description:

Administration will present information regardin

Item 8: CONSIDERATION OF CLOSED SESSION, IF NECESSARY: Speaker(s): Brandon Aycock, Board
President Description: The Board may convene in Closed Session on any item listed on this

agenda as authorized by the Texas Open Meetings Act, Texas Government Code, Chapter 551.

Closed Session may be held for any lawful purpose permitted by Subchapter D of Chapter 551,

including, but not limited to, consultation with [Vote: PASSED (4 Yes, 0 No)] -- 8.

CONSIDERATION OF CLOSED SESSION, IF NECESSARY: Speaker(s): Brandon Aycock, Board President
Description: The Board may convene in Closed Session on any item listed on this agenda as

authorized by the Texas Open Meetings Act, Texas Governm

Item 9: ACTION ITEMS: Speaker(s): Brandon Aycock, Board President Description: Iltems
presented for Board consideration and possible approval that require formal Board action.

[Vote: PASSED (4 Yes, 0 No)] -- 9. ACTION ITEMS: Speaker(s): Brandon Aycock, Board President
Description: Items presented for Board consideration and possible approval that require

formal Board action.

Item 9.a: PRESENTATION AND REQUEST FOR APPROVAL OF AN UPDATED 3-POINT SEAT BELT PLAN:
Speaker(s): Dr. Gregory Nelson, Superintendent Description: Administration will present an
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LORENZO ISD -- LORENZO ISD Board of Trustees Regular Meeting (Continued)

updated and revised 3-Point Seat Belt Plan. The presentation will include a summary of

revisions, implementation considerations, and alignment with student safety requirements and

applicable regulations. This item is presented for Bo [Vote: PASSED (4 Yes, 0 No)] -- 9.a.

PRESENTATION AND REQUEST FOR APPROVAL OF AN UPDATED 3-POINT SEAT BELT PLAN: Speaker(s): Dr.
Gregory Nelson, Superintendent Description: Administration will present an updated and

revised 3-Point Seat Belt Plan. The presentation will in

Item 9.b: PRESENTATION AND REQUEST FOR APPROVAL OF AN UPDATED DELAY OF TEACHER CERTIFICATION
PLAN: Speaker(s): Dr. Gregory Nelson, Superintendent Description: Administration will

present an updated and revised Delay of Teacher Certification Plan for Board review. The

presentation will outline required updates, compliance considerations, and the process for

implementation and required signatures. [Vote: PASSED (4 Yes, 0 No)] -- 9.b. PRESENTATION

AND REQUEST FOR APPROVAL OF AN UPDATED DELAY OF TEACHER CERTIFICATION PLAN: Speaker(s): Dr.
Gregory Nelson, Superintendent Description: Administration will present an updated and

revised Delay of Teacher Certification Plan

Item 9.c: PRESENTATION AND REQUEST FOR APPROVAL OF THE LIBRARY AND CLASSROOM BOOK INVENTORY
AND BOOK CHALLENGE PROCESS: Speaker(s): Dr. Gregory Nelson, Superintendent Description:

Administration will present the Library and Classroom Book Inventory along with the

finalized process and documentation for book challenges, including the proposed Challenge

Form. The presentation will address compliance requireme -- 9.c. PRESENTATION AND REQUEST

FOR APPROVAL OF THE LIBRARY AND CLASSROOM BOOK INVENTORY AND BOOK CHALLENGE PROCESS:
Speaker(s): Dr. Gregory Nelson, Superintendent Description: Administration will present the

Library and Classroom Book Invent

Item 9.d: PRESENTATION AND REQUEST FOR APPROVAL OF THE 2026-2027 ACADEMIC CALENDAR:
Speaker(s): Dr. Gregory Nelson, Superintendent Description: Administration will present the

proposed 2026-2027 Academic Calendar, including key instructional dates, holidays, staff

development days, and compliance with instructional requirements. This item is presented for

Board review and approval. -- 9.d. PRESENTATION AND REQUEST FOR APPROVAL OF THE 2026-2027
ACADEMIC CALENDAR: Speaker(s): Dr. Gregory Nelson, Superintendent Description:

Administration will present the proposed 2026-2027 Academic Calendar, including key

instructional dat

Item 9.e: APPROVE RESOLUTION TO RATIFY WAGE CONTINUATION PAYMENTS FOR EMPLOYEES DURING THE
EMERGENCY CLOSURE. Speaker(s): Dr. Gregory Nelson, Superintendent Description: Lorenzo

Independent School District was closed on January 26 and January 27, 2026, due to inclement

weather conditions to ensure the safety of District students and staff. Most District

employees were instructed not to report for work durin [Vote: PASSED (4 Yes, 0 No)] -- 9.e.

APPROVE RESOLUTION TO RATIFY WAGE CONTINUATION PAYMENTS FOR EMPLOYEES DURING THE EMERGENCY
CLOSURE. Speaker(s): Dr. Gregory Nelson, Superintendent Description: Lorenzo Independent

School District was closed on January 26 and January 27

Item 9.f: PRESENTATION AND REQUEST FOR APPROVAL OF THE CORRECTIVE ACTION PLAN FOLLOWING THE
INTRUDER AUDIT REPORT: Speaker(s): Dr. Gregory Nelson, Superintendent Description:

Administration will present the Corrective Action Plan required as a result of the Intruder

Audit Report dated January 29, 2026. The presentation will include identified findings,

corrective actions, timelines, and monitoring procedure [Vote: PASSED (4 Yes, 0 No)] -- 9.f.

PRESENTATION AND REQUEST FOR APPROVAL OF THE CORRECTIVE ACTION PLAN FOLLOWING THE INTRUDER
AUDIT REPORT: Speaker(s): Dr. Gregory Nelson, Superintendent Description: Administration
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LORENZO ISD -- LORENZO ISD Board of Trustees Regular Meeting (Continued)

will present the Corrective Action Plan required as ar

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LORENZO ISD
(Crosby County, Texas) convened on 2026-02-19, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | orenzoi sd. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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