TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 20

ROPES ISD (HOCKLEY COUNTY, TX)

ROPES ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ROPES ISD (Hockley County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 670 residents 2026-04-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ROPES ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-04-20
Total Indexed Docket Items 34 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ROPES ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call Meeting to Order and Establish that a Quorum is Action Items PASSED (7-0)

10: Superintendent's Report Reports Reports

10.a: Attendance Report Reports Reports

10.b: Review Staff Feedback Survey General General

10.c: Distribute Board Training Certificates EISO Traini General General

10.d: State Track Meet: 3200m | Friday, May 15, 2026 | 9 General General

10.e: Senior Graduation: Friday, May 15, 2026 | 7:00 PM General General

10.f: Confirm Next Board Meeting General General

11: Adjourn General General

2: Invocation General General

3: Public Comments / Audience Participation Student Reco Public Hearing Public Hearing
4: Consent Agenda Action Items Review and Consider Minut Consent PASSED (7-0)

5: Athletic Director's Report Reports Reports

6: Principal's Report Reports Reports

7: Report From Director of Maintenance & Transportation Reports Reports

7.a: Presentation of District Facilities, Transportation Reports Reports

8: New Business General General
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ROPES ISD -- ROPES ISD Board of Trustees Regular Meeting (Continued)

8.a: Presentation and Consideration of Report Required U

8.b: Review Quarterly Investment Report Ending February

8.c: Review Budget Comparison Report Ending February 28,
8.d: Review Cash Flow Report Ending February 28, 2026

8.e: Review and Consider 2026-2027 Ropes ISD Compensatio
8.f: Review and Consider TEA Certification of Provision

8.9: Review and Consider Interlocal Agreement with the E

8.h: Review and Discuss 2025 November Bond Series Budget
8.i: Review Quotes and Consider Purchase of Chevrolet Su
8.j: Review Quotes and Consider Purchase of Transit Pass
8.k: Review Quotes and Consider Purchase of Activity Tra

8.I: Review Preliminary Track Proposal from TarkettSport

8.m: Review and Consider Design Proposal from TarkettSpo
9: Personnel

9.a: Resignations

9.b: Consider Superintendent Recommendation Regarding Em

9.c: New Hire Report

Action ltems
Reports
Reports
Reports
Action Items
Action Items
Action ltems
General
Action Items
Action Items
Action Items
General
Action ltems
General
General
Action Items

Reports

PASSED (7-0)
Reports
Reports
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
General
General
PASSED (7-0)

Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order and Establish that a Quorum is Present [Vote: PASSED (7 Yes, 0
No)] -- 1. Call Meeting to Order and Establish that a Quorum is Present

Item 10: Superintendent's Report -- 10. Superintendent's Report
Item 10.a: Attendance Report -- 10.a. Attendance Report
Item 10.b: Review Staff Feedback Survey -- 10.b. Review Staff Feedback Survey

Item 10.c: Distribute Board Training Certificates EISO Training Team of Eight Training --
10.c. Distribute Board Training Certificates EISO Training Team of Eight Training

Item 10.d: State Track Meet: 3200m | Friday, May 15, 2026 | 9:00 AM Field Events | Friday,
May 15, 2026 | 9:00 AM Running Events | Friday, May 15, 2026 | 5:00 PM -- 10.d. State Track
Meet: 3200m | Friday, May 15, 2026 | 9:00 AM Field Events | Friday, May 15, 2026 | 9:00 AM
Running Events | Friday, May 15, 2026 | 5:00 PM

Item 10.e: Senior Graduation: Friday, May 15, 2026 | 7:00 PM | Brownfield High School --
10.e. Senior Graduation: Friday, May 15, 2026 | 7:00 PM | Brownfield High School

Item 10.f: Confirm Next Board Meeting -- 10.f. Confirm Next Board Meeting
Item 11: Adjourn -- 11. Adjourn

Iltem 2: Invocation -- 2. Invocation

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 4



ROPES ISD -- ROPES ISD Board of Trustees Regular Meeting (Continued)

Item 3: Public Comments / Audience Participation Student Recognition -- 3. Public Comments /
Audience Patrticipation Student Recognition

Item 4: Consent Agenda Action Iltems Review and Consider Minutes From Previous Meeting(s):
March 23, 2026: Regular Meeting Review Utility Usage Report FY2026 Review and Consider
Approval of Library Materials [Vote: PASSED (7 Yes, 0 No)] -- 4. Consent Agenda Action Items
Review and Consider Minutes From Previous Meeting(s): March 23, 2026: Regular Meeting Review
Utility Usage Report FY2026 Review and Consider Approval of Library Materials

Item 5: Athletic Director's Report -- 5. Athletic Director's Report
Item 6: Principal's Report -- 6. Principal's Report

Item 7: Report From Director of Maintenance & Transportation -- 7. Report From Director of
Maintenance & Transportation

Item 7.a: Presentation of District Facilities, Transportation Fleet, and Upcoming Projects
-- 7.a. Presentation of District Facilities, Transportation Fleet, and Upcoming Projects

Iltem 8: New Business -- 8. New Business

Item 8.a: Presentation and Consideration of Report Required Under Section 547.701 of the
Texas Transportation Code Concerning District Buses and the Estimated Cost to Equip Buses
with 3-Point Seat Belts in Compliance with SB 546 [Vote: PASSED (7 Yes, 0 No)] -- 8.a.
Presentation and Consideration of Report Required Under Section 547.701 of the Texas
Transportation Code Concerning District Buses and the Estimated Cost to Equip Buses with
3-Point Seat Belts in Compliance with SB 546

Item 8.b: Review Quarterly Investment Report Ending February 28, 2026 -- 8.b. Review
Quarterly Investment Report Ending February 28, 2026

Item 8.c: Review Budget Comparison Report Ending February 28, 2026 -- 8.c. Review Budget
Comparison Report Ending February 28, 2026

Item 8.d: Review Cash Flow Report Ending February 28, 2026 -- 8.d. Review Cash Flow Report
Ending February 28, 2026

Item 8.e: Review and Consider 2026-2027 Ropes ISD Compensation Plan [Vote: PASSED (7 Yes, O
No)] -- 8.e. Review and Consider 2026-2027 Ropes ISD Compensation Plan

Item 8.f: Review and Consider TEA Certification of Provision of Instructional Materials
Survey 2026-2027 [Vote: PASSED (7 Yes, 0 No)] -- 8.f. Review and Consider TEA Certification
of Provision of Instructional Materials Survey 2026-2027

Item 8.9: Review and Consider Interlocal Agreement with the Education Service Center for
Comprehensive Support for Ropes ISD to Adopt High-Quality Instructional Materials and
Implement Bluebonnet Learning. [Vote: PASSED (7 Yes, 0 No)] -- 8.g. Review and Consider
Interlocal Agreement with the Education Service Center for Comprehensive Support for Ropes
ISD to Adopt High-Quality Instructional Materials and Implement Bluebonnet Learning.

Item 8.h: Review and Discuss 2025 November Bond Series Budgeting Plan -- 8.h. Review and
Discuss 2025 November Bond Series Budgeting Plan

Item 8.i: Review Quotes and Consider Purchase of Chevrolet Suburban(s) [BuyBoard/TIPS
Purchasing Cooperative] [Vote: PASSED (7 Yes, 0 No)] -- 8.i. Review Quotes and Consider
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ROPES ISD -- ROPES ISD Board of Trustees Regular Meeting (Continued)

Purchase of Chevrolet Suburban(s) [BuyBoard/TIPS Purchasing Cooperative]

Item 8.j: Review Quotes and Consider Purchase of Transit Passenger Van [BuyBoard/TIPS
Purchasing Cooperative] [Vote: PASSED (7 Yes, 0 No)] -- 8.j. Review Quotes and Consider
Purchase of Transit Passenger Van [BuyBoard/TIPS Purchasing Cooperative]

Item 8.k: Review Quotes and Consider Purchase of Activity Transit Bus [BuyBoard/TIPS
Purchasing Cooperative] [Vote: PASSED (7 Yes, 0 No)] -- 8.k. Review Quotes and Consider
Purchase of Activity Transit Bus [BuyBoard/TIPS Purchasing Cooperative]

Item 8.I: Review Preliminary Track Proposal from TarkettSports -- 8.I. Review Preliminary
Track Proposal from TarkettSports

Item 8.m: Review and Consider Design Proposal from TarkettSports [Vote: PASSED (7 Yes, 0
No)] -- 8.m. Review and Consider Design Proposal from TarkettSports

Item 9: Personnel -- 9. Personnel
Iltem 9.a: Resignations -- 9.a. Resignations

Item 9.b: Consider Superintendent Recommendation Regarding Employment of Other Personnel
(Tex. Gov't Code 551.074) [Vote: PASSED (7 Yes, 0 No)] -- 9.b. Consider Superintendent
Recommendation Regarding Employment of Other Personnel (Tex. Gov't Code 551.074)

Item 9.c: New Hire Report -- 9.c. New Hire Report

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ROPES ISD
(Hockley County, Texas) convened on 2026-04-20, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ropesi sd. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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