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GOOSE CREEK CISD (HARRIS COUNTY, TX)

GOOSE CREEK CISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GOOSE CREEK CISD (Harris County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 23,407 residents 2026-04-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GOOSE CREEK CISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-13

Total Indexed Docket Items 49 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GOOSE CREEK CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER/DECLARATION OF QUORUM Action Items PASSED (7-0)

2: OPENING EXERCISES - Board Members Attachments: ( 1 ) General General

3: RECOGNITIONS AND ACKNOWLEDGEMENTS Attachments: ( 1 ) General General

3.A: GCCISD Education Foundation/ExxonMobil Corporate De General General

4: CITIZENS PARTICIPATION Attachments: ( 1 ) Citizens' P General General

5: APPROVAL OF MINUTES Attachments: ( 1 ) APPROVAL OF MI Consent PASSED (7-0)

5.A: March 23, 2026, Regular Board Meeting Attachments: Consent PASSED (7-0)

6: DISCUSSION ITEMS Attachments: ( 1 ) DISCUSSION ITEMS General General

6.A: Superintendent's Reports Attachments: ( 1 ) Supt. R Reports Reports

6.A.1: Transportation Updates Attachments: ( 1 ) Transpo Reports Reports

6.A.2: Board Policy EIE (LOCAL) Academic Readiness Frame General General

6.A.3: Budget Update Attachments: ( 1 ) Budget Update PP Reports Reports

6.A.4: District of Innovation (DOI) Amendment Recommenda Reports Reports

7: ACTION ITEMS Attachments: ( 1 ) ACTION ITEMS 3/27/202 Action Items PASSED (7-0)

7.A: Consideration and Possible Action of 2026-2027 Budg Action Items PASSED (7-0)

7.B: Consideration of Consent Agenda Consent PASSED (7-0)

7.B.1: Donation from GCCISD Education Foundation Designa General General
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GOOSE CREEK CISD -- GOOSE CREEK CISD Board of Trustees Regular Meeting (Continued)

7.B.10: Tax Refunds Attachments: ( 2 ) Tax Refunds Cover General General

7.B.2: Donation from GCCISD Education Foundation Designa General General

7.B.3: Board Policy FDA(LOCAL) Admissions Interdistrict General General

7.B.4: Instructional Allotment and Certification of Prov General General

7.B.5: Delegation of Authority to the Superintendent for Action Items PASSED (7-0)

7.B.6: Award CSP HVAC Rooftop Replacement Project - Harl General General

7.B.7: Award CSP Maintenance Building Supplies & Materia General General

7.B.8: Award RFP Automotive Repair and Collision Service General General

7.B.9: Superintendent's Expenditures Attachments: ( 1 ) General General

7.C: Future Board Agenda Items, Board Training, Board Me Reports Reports

7.C.1: Future Board Agenda Items General General

7.C.2: Board Updates Reports Reports

7.C.3: Board Meetings - May 4, June 1 & 15, July 13, 202 General General

7.D: Closed Meeting Attachments: ( 1 ) Closed Meeting On Executive Session Executive Session

7.D.1: Discussion of Personnel General General

7.D.1.a: Approve New Hires General General

7.D.1.b: Accept Resignations/Retirements General General

7.D.1.c: Approve Administrative New Hire General General

7.D.1.c.1: Educational Diagnostician General General

7.D.2: Discussion of Districtwide Intruder Detection Aud Reports Reports

7.D.3: Non-Extension of Two-Year Administrator Contracts Action Items PASSED (7-0)

7.D.4: Texas Education Agency (TEA) Reporting Reports Reports

7.D.5: Pursuant to Tex. Gov't Code 551.071, 551.074, 551 General General

7.D.5.a: Discussion of Safety Incident Investigation General General

7.E: RECONVENE INTO OPEN SESSION Attachments: ( 1 ) RECO General General

7.F: Consideration of Personnel Attachments: ( 1 ) New H Action Items PASSED (7-0)

7.F.1: Approve New Hires General General

7.F.2: Accept Resignations/Retirements General General

7.F.3: Approve Administrative New Hire Attachments: ( 1 General General

7.F.3.a: Educational Diagnostician General General

7.F.4: Approve Administrator Contracts Attachments: ( 1 Action Items PASSED (7-0)

8: ADJOURNMENT Attachments: ( 1 ) Adjournment Cover 3/27 General General
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GOOSE CREEK CISD -- GOOSE CREEK CISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER/DECLARATION OF QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO

ORDER/DECLARATION OF QUORUM

Item 2: OPENING EXERCISES - Board Members Attachments: ( 1 ) OPENING EXERCISES Board Members

3/27/2026 at 10:56 AM -- 2. OPENING EXERCISES - Board Members Attachments: ( 1 ) OPENING

EXERCISES Board Members 3/27/2026 at 10:56 AM

Item 3: RECOGNITIONS AND ACKNOWLEDGEMENTS Attachments: ( 1 ) REC AND ACKNOWLEDGEMENTS COVER

3/27/2026 at 10:57 AM -- 3. RECOGNITIONS AND ACKNOWLEDGEMENTS Attachments: ( 1 ) REC AND

ACKNOWLEDGEMENTS COVER 3/27/2026 at 10:57 AM

Item 3.A: GCCISD Education Foundation/ExxonMobil Corporate Designated Donation -- 3.A.

GCCISD Education Foundation/ExxonMobil Corporate Designated Donation

Item 4: CITIZENS PARTICIPATION Attachments: ( 1 ) Citizens' Participation Cover 3/27/2026 at

10:58 AM -- 4. CITIZENS PARTICIPATION Attachments: ( 1 ) Citizens' Participation Cover

3/27/2026 at 10:58 AM

Item 5: APPROVAL OF MINUTES Attachments: ( 1 ) APPROVAL OF MINUTES 3/27/2026 at 10:58 AM

[Vote: PASSED (7 Yes, 0 No)] -- 5. APPROVAL OF MINUTES Attachments: ( 1 ) APPROVAL OF

MINUTES 3/27/2026 at 10:58 AM

Item 5.A: March 23, 2026, Regular Board Meeting Attachments: ( 1 ) March 23, 2026, Regular

Board Meeting Minutes 4/13/2026 at 8:22 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.A. March 23,

2026, Regular Board Meeting Attachments: ( 1 ) March 23, 2026, Regular Board Meeting Minutes

4/13/2026 at 8:22 AM

Item 6: DISCUSSION ITEMS Attachments: ( 1 ) DISCUSSION ITEMS 3/27/2026 at 10:59 AM -- 6.

DISCUSSION ITEMS Attachments: ( 1 ) DISCUSSION ITEMS 3/27/2026 at 10:59 AM

Item 6.A: Superintendent's Reports Attachments: ( 1 ) Supt. Reports Cover 4/6/2026 at 3:04

PM -- 6.A. Superintendent's Reports Attachments: ( 1 ) Supt. Reports Cover 4/6/2026 at 3:04

PM

Item 6.A.1: Transportation Updates Attachments: ( 1 ) Transportation Updates 3/31/2026 at

5:55 PM -- 6.A.1. Transportation Updates Attachments: ( 1 ) Transportation Updates 3/31/2026

at 5:55 PM

Item 6.A.2: Board Policy EIE (LOCAL) Academic Readiness Framework Attachments: ( 1 ) EIE

(LOCAL) Academic Readiness Framework 4/13/2026 at 10:02 AM -- 6.A.2. Board Policy EIE

(LOCAL) Academic Readiness Framework Attachments: ( 1 ) EIE (LOCAL) Academic Readiness

Framework 4/13/2026 at 10:02 AM

Item 6.A.3: Budget Update Attachments: ( 1 ) Budget Update PP 4/10/2026 at 1:26 PM -- 6.A.3.

Budget Update Attachments: ( 1 ) Budget Update PP 4/10/2026 at 1:26 PM

Item 6.A.4: District of Innovation (DOI) Amendment Recommendation Attachments: ( 1 ) DOI

Amendment for Grievances-Superintendent Report PP Rev2 4/6/2026 at 12:30 PM -- 6.A.4.

District of Innovation (DOI) Amendment Recommendation Attachments: ( 1 ) DOI Amendment for

Grievances-Superintendent Report PP Rev2 4/6/2026 at 12:30 PM

Item 7: ACTION ITEMS Attachments: ( 1 ) ACTION ITEMS 3/27/2026 at 10:59 AM [Vote: PASSED (7
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GOOSE CREEK CISD -- GOOSE CREEK CISD Board of Trustees Regular Meeting (Continued)

Yes, 0 No)] -- 7. ACTION ITEMS Attachments: ( 1 ) ACTION ITEMS 3/27/2026 at 10:59 AM

Item 7.A: Consideration and Possible Action of 2026-2027 Budget Reduction Plan Attachments:

( 2 ) 2026-27 Budget Reduction Plan Cover 4/10/2026 at 1:26 PM 2026-27 Budget Reduction Plan

4/10/2026 at 1:26 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Consideration and Possible Action

of 2026-2027 Budget Reduction Plan Attachments: ( 2 ) 2026-27 Budget Reduction Plan Cover

4/10/2026 at 1:26 PM 2026-27 Budget Reduction Plan 4/10/2026 at 1:26 PM

Item 7.B: Consideration of Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 7.B. Consideration

of Consent Agenda

Item 7.B.1: Donation from GCCISD Education Foundation Designated by ExxonMobil Attachments:

( 1 ) Donation Ed Foundation & ExxonMobil Cover 3/27/2026 at 11:03 AM -- 7.B.1. Donation

from GCCISD Education Foundation Designated by ExxonMobil Attachments: ( 1 ) Donation Ed

Foundation & ExxonMobil Cover 3/27/2026 at 11:03 AM

Item 7.B.10: Tax Refunds Attachments: ( 2 ) Tax Refunds Cover 3/27/2026 at 10:52 AM Tax

Refunds 3/27/2026 at 11:11 AM -- 7.B.10. Tax Refunds Attachments: ( 2 ) Tax Refunds Cover

3/27/2026 at 10:52 AM Tax Refunds 3/27/2026 at 11:11 AM

Item 7.B.2: Donation from GCCISD Education Foundation Designated by Niagara Attachments: ( 1

) Donation Ed Foundation & Niagara Cover 3/27/2026 at 11:04 AM -- 7.B.2. Donation from

GCCISD Education Foundation Designated by Niagara Attachments: ( 1 ) Donation Ed Foundation

& Niagara Cover 3/27/2026 at 11:04 AM

Item 7.B.3: Board Policy FDA(LOCAL) Admissions Interdistrict Transfers Attachments: ( 2 )

FDA (LOCAL) Admissions Interdistrict Transfers Cover 3/31/2026 at 12:03 PM FDA (LOCAL)

Admissions Interdistrict Transfers 4/6/2026 at 11:29 AM -- 7.B.3. Board Policy FDA(LOCAL)

Admissions Interdistrict Transfers Attachments: ( 2 ) FDA (LOCAL) Admissions Interdistrict

Transfers Cover 3/31/2026 at 12:03 PM FDA (LOCAL) Admissions Interdistrict Transfers

4/6/2026 at 11:29 AM

Item 7.B.4: Instructional Allotment and Certification of Provision of Instructional

Materials for 2026-2027 Attachments: ( 2 ) TEKS Certification 2026-27 Cover 3/31/2026 at

12:05 PM TEKS-Certification Survey 2026-27 4/10/2026 at 8:41 AM -- 7.B.4. Instructional

Allotment and Certification of Provision of Instructional Materials for 2026-2027

Attachments: ( 2 ) TEKS Certification 2026-27 Cover 3/31/2026 at 12:05 PM TEKS-Certification

Survey 2026-27 4/10/2026 at 8:41 AM

Item 7.B.5: Delegation of Authority to the Superintendent for Employment of Contractual

(Classroom Teachers) During the Month of May Attachments: ( 1 ) Authorize Hires in May Cover

4/6/2026 at 11:12 AM [Vote: PASSED (7 Yes, 0 No)] -- 7.B.5. Delegation of Authority to the

Superintendent for Employment of Contractual (Classroom Teachers) During the Month of May

Attachments: ( 1 ) Authorize Hires in May Cover 4/6/2026 at 11:12 AM

Item 7.B.6: Award CSP HVAC Rooftop Replacement Project - Harlem Elementary Attachments: ( 2

) CSP HVAC Rooftop Replacement Project-Harlem Cover 3/31/2026 at 12:10 PM CSP HVAC Rooftop

Replacement Project- Harlem Elem 3/31/2026 at 12:22 PM -- 7.B.6. Award CSP HVAC Rooftop

Replacement Project - Harlem Elementary Attachments: ( 2 ) CSP HVAC Rooftop Replacement

Project-Harlem Cover 3/31/2026 at 12:10 PM CSP HVAC Rooftop Replacement Project- Harlem Elem

3/31/2026 at 12:22 PM
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GOOSE CREEK CISD -- GOOSE CREEK CISD Board of Trustees Regular Meeting (Continued)

Item 7.B.7: Award CSP Maintenance Building Supplies & Materials Attachments: ( 2 ) CSP

Maintenance Building Supplies Materials 3/27/2026 at 11:07 AM CSP Maintenance Building

Supplies Materials Backup 1 3/31/2026 at 4:25 PM -- 7.B.7. Award CSP Maintenance Building

Supplies & Materials Attachments: ( 2 ) CSP Maintenance Building Supplies Materials

3/27/2026 at 11:07 AM CSP Maintenance Building Supplies Materials Backup 1 3/31/2026 at 4:25

PM

Item 7.B.8: Award RFP Automotive Repair and Collision Services, Parts, Supplies and Related

Services Attachments: ( 2 ) RFP Automotive Repair & Collision Services Cover 3/27/2026 at

11:10 AM RFP Automotive Repair & Collision Services 3/27/2026 at 11:10 AM -- 7.B.8. Award

RFP Automotive Repair and Collision Services, Parts, Supplies and Related Services

Attachments: ( 2 ) RFP Automotive Repair & Collision Services Cover 3/27/2026 at 11:10 AM

RFP Automotive Repair & Collision Services 3/27/2026 a

Item 7.B.9: Superintendent's Expenditures Attachments: ( 1 ) Superintendent Expendetures

Cover 3/31/2026 at 12:31 PM -- 7.B.9. Superintendent's Expenditures Attachments: ( 1 )

Superintendent Expendetures Cover 3/31/2026 at 12:31 PM

Item 7.C: Future Board Agenda Items, Board Training, Board Meetings Attachments: ( 1 )

FUTURE BD AGENDA ITEMS, BD UPDATES, BD MEETINGS COVER 3/27/2026 at 11:01 AM -- 7.C. Future

Board Agenda Items, Board Training, Board Meetings Attachments: ( 1 ) FUTURE BD AGENDA

ITEMS, BD UPDATES, BD MEETINGS COVER 3/27/2026 at 11:01 AM

Item 7.C.1: Future Board Agenda Items -- 7.C.1. Future Board Agenda Items

Item 7.C.2: Board Updates -- 7.C.2. Board Updates

Item 7.C.3: Board Meetings - May 4, June 1 & 15, July 13, 2026 -- 7.C.3. Board Meetings -

May 4, June 1 & 15, July 13, 2026

Item 7.D: Closed Meeting Attachments: ( 1 ) Closed Meeting Only 3/31/2026 at 6:18 PM -- 7.D.

Closed Meeting Attachments: ( 1 ) Closed Meeting Only 3/31/2026 at 6:18 PM

Item 7.D.1: Discussion of Personnel -- 7.D.1. Discussion of Personnel

Item 7.D.1.a: Approve New Hires -- 7.D.1.a. Approve New Hires

Item 7.D.1.b: Accept Resignations/Retirements -- 7.D.1.b. Accept Resignations/Retirements

Item 7.D.1.c: Approve Administrative New Hire -- 7.D.1.c. Approve Administrative New Hire

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GOOSE CREEK

CISD (Harris County, Texas) convened on 2026-04-13, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.gccisd.net
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GOOSE CREEK CISD -- GOOSE CREEK CISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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