TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 28

CARRIZO SPRINGS CISD (DIMMIT COUNTY, TX)

CARRIZO SPRINGS CISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for CARRIZO SPRINGS CISD (Dimmit County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,817 residents 2026-07-28

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CARRIZO SPRINGS CISD Board of Trustees Work_session
Session Classification & Date WORK_SESSION SESSION | 2026-07-28
Total Indexed Docket Items 40 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CARRIZO SPRINGS CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
10: July 2026 General General
11: Board Goals and Progress Measures General General
12: Goal 4: GPM 4.1-4.3 EOY MAP Math 6th & 7th Grade General General
13: Superintendent Guardrails & Guardrail Progress Measu General General
14: Superintendent Guardrail 1 GPM 1.3: Student Safety & General General
15: Superintendent Briefing Student Recognition Staff Re Reports Reports
16: Reports/Informational Items Reports Reports
17: Financial Briefing: General Fund Financial Statement General General
18: First Reading of TASB initiated Local Policy Update Reports Reports
19: First Reading of district-initiated revisions to DEC General General
2: Establish A Quorum General General
20: Approval of Consent Agenda ltems Consent PASSED (7-0)
2026: Seamless Summer Option Child Nutrition Presentatio Reports Reports
22: Approval of vendor(s) over fifty thousand ($50,000) Reports Reports
23: Approval of monthly Tax Collection Report Reports Reports
24: Approval of an agreement for the 2026-2027 Purchase General General
25: Approval to accept the Dimmit Central Appraisal Dist General General
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CARRIZO SPRINGS CISD -- CARRIZO SPRINGS CISD Board of Trustees Work_session Meeting (Continued)

26: Approval of a Budget Amendment to appropriate additi General General

27: Approval of a Budget Amendment to re-align budget ap General General

28: Approval of a Budget Amendment to appropriate additi General General

29: Approval of the Optional Flexible School Day Program General General

3: Pledge of Allegiance to the Flag followed by a moment General General

30: Approval of the T-TESS Appraisal Calendar and the li General General

31: Approval of the Renewal of TASB Risk Management Fund General General

32: Approval of Renewal of the 12-Month Contract for the Action Items PASSED (7-0)
33: Approval of the Board's annual review of the Distric Action Items PASSED (7-0)
34: Approval of Board's annual review of the District's Action Items PASSED (7-0)
39: Executive Session: Discussion authorized by the Texa Executive Session Executive Session
4: Public Comment At regular Board Meetings the Board sh Consent PASSED (7-0)
41: Superintendent Evaluation and Contract Action Items PASSED (7-0)
42: Approve 2026-2027 Board Meeting Schedule General General

43: Possible action in open session for executive sessio Action Items PASSED (7-0)
46: Adjourn General General

5: Student/Staff Recognition: General General
551.074: et seq - Personnel Matters: Discussion of resig General General

6: Above and Beyond Service Staff Recognition - CSCISD C General General

7: Announcements/Communications/Presentations Reports Reports

C: all Meeting to Order Action Items PASSED (7-0)
D: iscussion and Possible Action Items Action ltems PASSED (7-0)
L: one Star Governance General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10: July 2026 -- July 2026
Item 11: Board Goals and Progress Measures -- Board Goals and Progress Measures

ltem 12: Goal 4: GPM 4.1-4.3 EOY MAP Math 6th & 7th Grade -- Goal 4: GPM 4.1-4.3 EOY MAP
Math 6th & 7th Grade

Item 13: Superintendent Guardrails & Guardrail Progress Measures -- Superintendent
Guardrails & Guardrail Progress Measures

Item 14: Superintendent Guardrail 1 GPM 1.3: Student Safety & Staff Recognition --
Superintendent Guardrail 1 GPM 1.3: Student Safety & Staff Recognition

Item 15: Superintendent Briefing Student Recognition Staff Recognition Bond Update --
Superintendent Briefing Student Recognition Staff Recognition Bond Update
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CARRIZO SPRINGS CISD -- CARRIZO SPRINGS CISD Board of Trustees Work_session Meeting (Continued)

Item 16: Reports/Informational ltems -- Reports/Informational ltems

Item 17: Financial Briefing: General Fund Financial Statement Child Nutrition Financial
Statement Debt Service Fund Financial Statement Construction Financial Statement --
Financial Briefing: General Fund Financial Statement Child Nutrition Financial Statement
Debt Service Fund Financial Statement Construction Financial Statement

Item 18: First Reading of TASB initiated Local Policy Update 127 -- First Reading of TASB
initiated Local Policy Update 127

Item 19: First Reading of district-initiated revisions to DEC Local Policy - Compensation
and Benefits: Leaves and Absences -- First Reading of district-initiated revisions to DEC
Local Policy - Compensation and Benefits: Leaves and Absences

Item 2: Establish A Quorum -- Establish A Quorum

Item 20: Approval of Consent Agenda Items [Vote: PASSED (7 Yes, 0 No)] -- Approval of
Consent Agenda ltems

Item 2026: Seamless Summer Option Child Nutrition Presentation - Superintendent Guardrail
3.2 -- 2026 Seamless Summer Option Child Nutrition Presentation - Superintendent Guardrail
3.2

Item 22: Approval of vendor(s) over fifty thousand ($50,000) report for the district --
Approval of vendor(s) over fifty thousand ($50,000) report for the district

Item 23: Approval of monthly Tax Collection Report -- Approval of monthly Tax Collection
Report

Item 24: Approval of an agreement for the 2026-2027 Purchase of Attendance Credit (Option 3
Agreement) and to delegate authority to obligate the school district under TEC, Chapter 49,

to the Superintendent. -- Approval of an agreement for the 2026-2027 Purchase of Attendance
Credit (Option 3 Agreement) and to delegate authority to obligate the school district under
TEC, Chapter 49, to the Superintendent.

Item 25: Approval to accept the Dimmit Central Appraisal District Certified Appraisal Roll
for the Carrizo Springs CISD for Tax Year 2026 -- Approval to accept the Dimmit Central
Appraisal District Certified Appraisal Roll for the Carrizo Springs CISD for Tax Year 2026

Item 26: Approval of a Budget Amendment to appropriate additional funds for the 2025-2026
Chapter 48 Cost for Recapture -- Approval of a Budget Amendment to appropriate additional
funds for the 2025-2026 Chapter 48 Cost for Recapture

Item 27: Approval of a Budget Amendment to re-align budget appropriations by Function Code
-- Approval of a Budget Amendment to re-align budget appropriations by Function Code

Item 28: Approval of a Budget Amendment to appropriate additional funds a Defeasance Payment
from the Interest and Sinking Fund -- Approval of a Budget Amendment to appropriate
additional funds a Defeasance Payment from the Interest and Sinking Fund

Item 29: Approval of the Optional Flexible School Day Program Application for the Wildcat
Learning Academy for the 2026-2027 School Year. -- Approval of the Optional Flexible School
Day Program Application for the Wildcat Learning Academy for the 2026-2027 School Year.

Item 3: Pledge of Allegiance to the Flag followed by a moment of silence -- Pledge of
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CARRIZO SPRINGS CISD -- CARRIZO SPRINGS CISD Board of Trustees Work_session Meeting (Continued)

Allegiance to the Flag followed by a moment of silence

Item 30: Approval of the T-TESS Appraisal Calendar and the list of Certified Appraisers for
Each and Alternate District Appraisers. -- Approval of the T-TESS Appraisal Calendar and the
list of Certified Appraisers for Each and Alternate District Appraisers.

Item 31: Approval of the Renewal of TASB Risk Management Fund coverage for the 2026-2027 FY.
-- Approval of the Renewal of TASB Risk Management Fund coverage for the 2026-2027 FY.

Item 32: Approval of Renewal of the 12-Month Contract for the Carrizo Springs Athletic

Trainer through Bethpage Consulting LLC. [Vote: PASSED (7 Yes, 0 No)] -- Approval of Renewal
of the 12-Month Contract for the Carrizo Springs Athletic Trainer through Bethpage

Consulting LLC.

Item 33: Approval of the Board's annual review of the District's Investment Policy,
Investment Strategies, and Authorized Broke/Dealer List, and adoption of Resolution No.
2026-07 reaffirming their continued adoption. [Vote: PASSED (7 Yes, 0 No)] -- Approval of
the Board's annual review of the District's Investment Policy, Investment Strategies, and
Authorized Broke/Dealer List, and adoption of Resolution No. 2026-07 reaffirming their
continued adoption.

Item 34: Approval of Board's annual review of the District's Micro-Purchase Threshold
Policy, and adoption of Resolution 2026-06 [Vote: PASSED (7 Yes, 0 No)] -- Approval of
Board's annual review of the District's Micro-Purchase Threshold Policy, and adoption of
Resolution 2026-06

Item 39: Executive Session: Discussion authorized by the Texas Open Meeting Act, Texas
Government Code Section 551.001 et seq.: -- Executive Session: Discussion authorized by the
Texas Open Meeting Act, Texas Government Code Section 551.001 et seq.:

Item 4: Public Comment At regular Board Meetings the Board shall permit public comment on
any topic. At all other Board Meetings public comments will be limited to items on the

agenda posted with the notice of the meeting. All Public Comments are limited to 3 minutes.
[Vote: PASSED (7 Yes, 0 No)] -- Public Comment At regular Board Meetings the Board shall
permit public comment on any topic. At all other Board Meetings public comments will be
limited to items on the agenda posted with the notice of the meeting. All Public Comments
are |

Item 41: Superintendent Evaluation and Contract [Vote: PASSED (7 Yes, 0 No)] --
Superintendent Evaluation and Contract

Item 42: Approve 2026-2027 Board Meeting Schedule -- Approve 2026-2027 Board Meeting
Schedule

Item 43: Possible action in open session for executive session items [Vote: PASSED (7 Yes, 0
No)] -- Possible action in open session for executive session items

Item 46: Adjourn -- Adjourn
Item 5: Student/Staff Recognition: -- Student/Staff Recognition:

Item 551.074: et seq - Personnel Matters: Discussion of resignations, retirements, leaves of
absence, reassignments, new employment, new personnel position, duties/responsibilities of
employees. -- 551.074 et seq - Personnel Matters: Discussion of resignations, retirements,
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CARRIZO SPRINGS CISD -- CARRIZO SPRINGS CISD Board of Trustees Work_session Meeting (Continued)

leaves of absence, reassignments, new employment, new personnel position,
duties/responsibilities of employees.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CARRIZO SPRINGS
CISD (Dimmit County, Texas) convened on 2026-07-28, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. csci sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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