TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 24

LLANO ISD (LLANO COUNTY, TX)

LLANO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LLANO ISD (Llano County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,017 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LLANO ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-24
Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LLANO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Roll Call, Establishment of Quorum, and Call to Order Action Items PASSED (7-0)
10: Adjourn General General
2: Notice of Meeting: This meeting has been posted in Ac General General
3: Audience Participation - Policy BED(Local) - All publ Action Items PASSED (7-0)
4: Informational ltems General General
4.A: Discussion of the District's Property Value General General
5: Administrative Reports Reports Reports
5.A: Superintendent Report Reports Reports
5.B: Chief Financial Officer General General
5.B.1: Financial Reports Reports Reports
5.B.2: Current Investment Report Reports Reports
5.B.3: Current Tax Collection Report Reports Reports
5.B.4: Current List of Bills General General
6: Consent Agenda A. Review and Approval of Budget Amend Consent PASSED (7-0)
7: Action Items Action Items PASSED (7-0)
7.A: Consider and Approve Permission for the CFO, Scott Action Items PASSED (7-0)
7.B: Consideration and Adoption of the 2026-2027 Mainten Action Items PASSED (7-0)
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LLANO ISD -- LLANO ISD Board of Trustees Regular Meeting (Continued)

7.C: Discussion and Possible Approval of Resolution Desi
7.D: Acceptance of No-New-Revenue Tax Rate and Voter-App
7.E: Consideration and Adoption of the Resolution Settin
7.F: Discussion and Possible Approval of Resolution Comm
7.G: Discussion and Possible Adoption of Resolution rega
7.H: Discussion and Possible Approval of Purchase of Boo
7.1: Discussion of Future Board Meeting Date(s)

8: CLOSED SESSION - The Board will adjourn to closed ses
8.A: Consultation with Attorney on any or all subjects o

8.B: Consideration of Superintendent's Recommendations r
8.C: Discussion of District-Wide Intruder Detection Audi

8.D: Pursuant to Section 551.076, Discuss the Deployment

9: OPEN SESSION - Return to open session and take necess

Action ltems
General
Action Items
Action Items
Action Items
General
General
Action Items
General
Action Items
Reports
General

Action ltems

PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
PASSED (7-0)
General
PASSED (7-0)
Reports
General

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Roll Call, Establishment of Quorum, and Call to Order [Vote: PASSED (7 Yes, 0 No)]
-- 1. Roll Call, Establishment of Quorum, and Call to Order

Item 10: Adjourn -- 10. Adjourn

Item 2: Notice of Meeting: This meeting has been posted in Accordance with Government Code
Chapter 551, State of Texas Open Meetings Act. -- 2. Notice of Meeting: This meeting has

been posted in Accordance with Government Code Chapter 551, State of Texas Open Meetings
Act.

Item 3: Audience Participation - Policy BED(Local) - All public comments are limited to

items on the posted meeting notice and agenda. Sign-up for public comment must be submitted
by 1:00 PM prior to the meeting being called to order. [Vote: PASSED (7 Yes, 0 No)] -- 3.
Audience Participation - Policy BED(Local) - All public comments are limited to items on the
posted meeting notice and agenda. Sign-up for public comment must be submitted by 1:00 PM
prior to the meeting being called to order.

Iltem 4: Informational Iltems -- 4. Informational ltems

Item 4.A: Discussion of the District's Property Value -- 4.A. Discussion of the District's
Property Value

Item 5: Administrative Reports -- 5. Administrative Reports
Item 5.A: Superintendent Report -- 5.A. Superintendent Report
Item 5.B: Chief Financial Officer -- 5.B. Chief Financial Officer
Item 5.B.1: Financial Reports -- 5.B.1. Financial Reports

Iltem 5.B.2: Current Investment Report -- 5.B.2. Current Investment Report
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Item 5.B.3: Current Tax Collection Report -- 5.B.3. Current Tax Collection Report
Item 5.B.4: Current List of Bills -- 5.B.4. Current List of Bills

Item 6: Consent Agenda A. Review and Approval of Budget Amendments B. Review and Approval of
Board Meeting Minutes C. Review and Approval of Student Out-of-State Travel [Vote: PASSED (7
Yes, 0 No)] -- 6. Consent Agenda A. Review and Approval of Budget Amendments B. Review and
Approval of Board Meeting Minutes C. Review and Approval of Student Out-of-State Travel

Item 7: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 7. Action Items

Item 7.A: Consider and Approve Permission for the CFO, Scott Patrick, to amend the 2025-2026
budget to close out the budget year by allowing the transfer of refunds between functions
without affecting fund balance [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Consider and Approve
Permission for the CFO, Scott Patrick, to amend the 2025-2026 budget to close out the budget
year by allowing the transfer of refunds between functions without affecting fund balance

Item 7.B: Consideration and Adoption of the 2026-2027 Maintenance and Operation and Interest
and Sinking Budgets [Vote: PASSED (7 Yes, 0 No)] -- 7.B. Consideration and Adoption of the
2026-2027 Maintenance and Operation and Interest and Sinking Budgets

Item 7.C: Discussion and Possible Approval of Resolution Designating an Officer to Calculate

the No-New-Revenue Rate and the Voter-Approval Tax Rate [Vote: PASSED (7 Yes, 0 No)] -- 7.C.
Discussion and Possible Approval of Resolution Designating an Officer to Calculate the
No-New-Revenue Rate and the Voter-Approval Tax Rate

Item 7.D: Acceptance of No-New-Revenue Tax Rate and Voter-Approval Tax Rate for Tax Year
2026 -- 7.D. Acceptance of No-New-Revenue Tax Rate and Voter-Approval Tax Rate for Tax Year
2026

Item 7.E: Consideration and Adoption of the Resolution Setting the Tax Rates for the 2026
Tax Year [Vote: PASSED (7 Yes, 0 No)] -- 7.E. Consideration and Adoption of the Resolution
Setting the Tax Rates for the 2026 Tax Year

Item 7.F: Discussion and Possible Approval of Resolution Committing Fund Balance [Vote:
PASSED (7 Yes, 0 No)] -- 7.F. Discussion and Possible Approval of Resolution Committing Fund
Balance

Item 7.G: Discussion and Possible Adoption of Resolution regarding Extracurricular Status of
4-H Organization and Appointment of Adjunct Faculty [Vote: PASSED (7 Yes, 0 No)] -- 7.G.
Discussion and Possible Adoption of Resolution regarding Extracurricular Status of 4-H
Organization and Appointment of Adjunct Faculty

Item 7.H: Discussion and Possible Approval of Purchase of Books -- 7.H. Discussion and
Possible Approval of Purchase of Books

Item 7.I: Discussion of Future Board Meeting Date(s) -- 7.I. Discussion of Future Board
Meeting Date(s)

Item 8: CLOSED SESSION - The Board will adjourn to closed session in accordance with the
Texas Open Meetings Act, Texas Government Code, Section 551.074 and Section 551.076 to
deliberate and consider the following: [Vote: PASSED (7 Yes, 0 No)] -- 8. CLOSED SESSION -
The Board will adjourn to closed session in accordance with the Texas Open Meetings Act,
Texas Government Code, Section 551.074 and Section 551.076 to deliberate and consider the
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following:

Item 8.A: Consultation with Attorney on any or all subjects or matter authorized by law
(Section 551.071) -- 8.A. Consultation with Attorney on any or all subjects or matter
authorized by law (Section 551.071)

Item 8.B: Consideration of Superintendent's Recommendations regarding Employment (Section
551.074) [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Consideration of Superintendent's
Recommendations regarding Employment (Section 551.074)

Item 8.C: Discussion of District-Wide Intruder Detection Audit Report, Security Personnel,
or Security Devices (Section 551.076) -- 8.C. Discussion of District-Wide Intruder Detection
Audit Report, Security Personnel, or Security Devices (Section 551.076)

Item 8.D: Pursuant to Section 551.076, Discuss the Deployment and Implementation of School
Guardians under Board Policy CKE -- 8.D. Pursuant to Section 551.076, Discuss the Deployment
and Implementation of School Guardians under Board Policy CKE

Item 9: OPEN SESSION - Return to open session and take necessary action on matters which the
Board may discuss in closed session and upon which action may be taken. [Vote: PASSED (7
Yes, 0 No)] -- 9. OPEN SESSION - Return to open session and take necessary action on matters
which the Board may discuss in closed session and upon which action may be taken.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LLANO ISD
(Llano County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. |1 anoi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conlapply
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