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HIDALGO ISD (HIDALGO COUNTY, TX)

HIDALGO ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for HIDALGO ISD (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,788 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HIDALGO ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-08-17
Total Indexed Docket Items 26 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HIDALGO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: CALL MEETING TO ORDER Action Items PASSED (7-0)

Il: ROLL CALL Description: ___ Yesenia Ayala, President General General

Ill: PLEDGE OF ALLEGIANCE, TEXAS PLEDGE AND OPENING PRAY General General

IV: AWARDS & RECOGNITION General General

IX: ACTION, REPORT AND/OR UPDATE TAKEN ON FINANCE: Action Items PASSED (7-0)

IX.A: Discussion and possible action to amend Salary Com Action Items PASSED (7-0)

V: SUPERINTENDENT'S REPORT Reports Reports

V.A: Announcements General General

VI: PUBLIC COMMENTS Public Hearing Public Hearing
VII: ACTION TAKEN ON CONSENT ITEMS: Consent PASSED (7-0)

VILLA: Approve minutes of Board Meetings: Consent PASSED (7-0)

VII.B: Tax Collector's Report: Reports Reports

VII.C: Advertisement of Bids/Quotes/Proposals: General General

VII.D: Consideration of Bids/Quotes/Proposals: Action ltems PASSED (7-0)

VII.E: Other: General General

VIII: ACTION, REPORT, AND/OR UPDATE TAKEN ON INSTRUCTION Action Items PASSED (7-0)

X: ACTION, REPORT, AND/OR UPDATE TAKEN ON HUMAN RESOURCE Action Items PASSED (7-0)
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HIDALGO ISD -- HIDALGO ISD Board of Trustees Special Meeting (Continued)

XI: CLOSED SESSION: Description: The Board may convene i Executive Session Executive Session
XI.A: Consultation with School attorney to receive legal General General

XI.B: Personnel Matters: Description: (Section 551.074, General General

XI.B.1: Discussion of Superintendent Recommendations con General General

Xll: RECONVENE IN OPEN SESSION: General General

XIll: DISCUSSION AND POSSIBLE ACTION ON ITEMS DISCUSSED Action Items PASSED (7-0)
XII.A: Personnel Matter: Description: (Section 551.071, General General

XII.A.1: Consideration of and Possible Action Regarding Action Items PASSED (7-0)

XIV: ADJOURNMENT: Description: Agenda items may be consi Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL MEETING TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I. CALL MEETING TO ORDER

Item Il: ROLL CALL Description: ___ Yesenia Ayala, President __ Raymundo Martinez,
Vice-President __ Diana Gaona, Secretary ___ Jennifer Quintero, Treasurer __ Luis Trejo Jr.,
Member __ Benjamin Arjona, Member __ Martin Carrasco, Member __ Dr. J.A. Gonzalez,
Superintendent __Eden Ramirez, School Board Attorney -- Il. ROLL CALL Description: ___
Yesenia Ayala, President __ Raymundo Martinez, Vice-President __ Diana Gaona, Secretary __
Jennifer Quintero, Treasurer __ Luis Trejo Jr.,, Member __ Benjamin Arjona, Mem

Item Ill: PLEDGE OF ALLEGIANCE, TEXAS PLEDGE AND OPENING PRAYER -- lll. PLEDGE OF
ALLEGIANCE, TEXAS PLEDGE AND OPENING PRAYER

Item IV: AWARDS & RECOGNITION None -- IV. AWARDS & RECOGNITION None

Item IX: ACTION, REPORT AND/OR UPDATE TAKEN ON FINANCE: [Vote: PASSED (7 Yes, 0 No)] -- IX.
ACTION, REPORT AND/OR UPDATE TAKEN ON FINANCE:

Item IX.A: Discussion and possible action to amend Salary Compensation Plan Presenter: Ms.
G. Garza Description: [Vote: PASSED (7 Yes, 0 No)] -- IX.A. Discussion and possible action
to amend Salary Compensation Plan Presenter: Ms. G. Garza Description:

Iltem V: SUPERINTENDENT'S REPORT None -- V. SUPERINTENDENT'S REPORT None
Item V.A: Announcements -- V.A. Announcements
Iltem VI: PUBLIC COMMENTS -- VI. PUBLIC COMMENTS

Item VII: ACTION TAKEN ON CONSENT ITEMS: None [Vote: PASSED (7 Yes, 0 No)] -- VII. ACTION
TAKEN ON CONSENT ITEMS: None

Item VII.A: Approve minutes of Board Meetings: None [Vote: PASSED (7 Yes, 0 No)] -- VILA.
Approve minutes of Board Meetings: None

Item VII.B: Tax Collector's Report: None -- VII.B. Tax Collector's Report: None

Item VII.C: Advertisement of Bids/Quotes/Proposals: None -- VII.C. Advertisement of
Bids/Quotes/Proposals: None

Item VII.D: Consideration of Bids/Quotes/Proposals: None [Vote: PASSED (7 Yes, 0 No)] --
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HIDALGO ISD -- HIDALGO ISD Board of Trustees Special Meeting (Continued)

VII.D. Consideration of Bids/Quotes/Proposals: None
Item VII.E: Other: None -- VII.E. Other: None

Item VIII: ACTION, REPORT, AND/OR UPDATE TAKEN ON INSTRUCTION AND STUDENT SUPPORT: None
[Vote: PASSED (7 Yes, 0 No)] -- VIIl. ACTION, REPORT, AND/OR UPDATE TAKEN ON INSTRUCTION AND
STUDENT SUPPORT: None

Item X: ACTION, REPORT, AND/OR UPDATE TAKEN ON HUMAN RESOURCES AND OPERATIONS: NONE [Vote:
PASSED (7 Yes, 0 No)] -- X. ACTION, REPORT, AND/OR UPDATE TAKEN ON HUMAN RESOURCES AND
OPERATIONS: NONE

Item XI: CLOSED SESSION: Description: The Board may convene in Closed Session in accordance
with the provisions of Texas Government Code, Sections 551.071 and 551.074 -- XI. CLOSED
SESSION: Description: The Board may convene in Closed Session in accordance with the
provisions of Texas Government Code, Sections 551.071 and 551.074

Item XI.A: Consultation with School attorney to receive legal advice Description: (Section
551.071, Texas Government Code) -- XI.A. Consultation with School attorney to receive legal
advice Description: (Section 551.071, Texas Government Code)

Item XI.B: Personnel Matters: Description: (Section 551.074, Texas Government Code) -- XI.B.
Personnel Matters: Description: (Section 551.074, Texas Government Code)

Item XI.B.1: Discussion of Superintendent Recommendations concerning Employment,
Resignations, Reassignments, Retirements, Renewals, Non-Renewals, Terminations, Staffing
Status, discipline or to hear complaints or charges regarding personnel -- XI.B.1.

Discussion of Superintendent Recommendations concerning Employment, Resignations,
Reassignments, Retirements, Renewals, Non-Renewals, Terminations, Staffing Status,
discipline or to hear complaints or charges regarding personnel

Item XII: RECONVENE IN OPEN SESSION: -- Xll. RECONVENE IN OPEN SESSION:

Item XIII: DISCUSSION AND POSSIBLE ACTION ON ITEMS DISCUSSED IN CLOSED SESSION: [Vote:
PASSED (7 Yes, 0 No)] -- XlIl. DISCUSSION AND POSSIBLE ACTION ON ITEMS DISCUSSED IN CLOSED
SESSION:

Item XIII.A: Personnel Matter: Description: (Section 551.071, Texas Government Code) --
XIII.A. Personnel Matter: Description: (Section 551.071, Texas Government Code)

Item XIII.A.1: Consideration of and Possible Action Regarding Superintendent's

Recommendations Concerning Employment, Resignations, Reassignments, Retirements, Renewals,
Non-Renewals, Terminations, Staffing Status, discipline or to hear complaints or charges

regarding personnel [Vote: PASSED (7 Yes, 0 No)] -- XIIl.A.1. Consideration of and Possible

Action Regarding Superintendent's Recommendations Concerning Employment, Resignations,
Reassignments, Retirements, Renewals, Non-Renewals, Terminations, Staffing Status,

discipline or to hear complain

Item XIV: ADJOURNMENT: Description: Agenda items may be considered, deliberated, and/or
acted upon in a different order than listed. The Board of Trustees of Hidalgo ISD reserves

the right to adjourn into Executive (Closed) Session at any time during the course of this
meeting to discuss any items listed on this agenda, as authorized by the Texas Open Meetings
Act. No final action will be taken in Executive [Vote: PASSED (7 Yes, 0 No)] -- XIV.
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HIDALGO ISD -- HIDALGO ISD Board of Trustees Special Meeting (Continued)

ADJOURNMENT: Description: Agenda items may be considered, deliberated, and/or acted upon in
a different order than listed. The Board of Trustees of Hidalgo ISD reserves the right to
adjourn into Executive (Closed) Session at any time d

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HIDALGO ISD
(Hidalgo County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hi dal go-i sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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