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WAXAHACHIE ISD (ELLIS COUNTY, TX)

WAXAHACHIE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WAXAHACHIE ISD (Ellis County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 11,170 residents 2026-10-05

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WAXAHACHIE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-10-05

Total Indexed Docket Items 43 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WAXAHACHIE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: CALL TO ORDER. Action Items PASSED (7-0)

I.A: Announcement by the presiding officer that a quorum General General

II: Invocation and Pledges of Allegiance to the American Action Items PASSED (7-0)

III: OPEN FORUM: Hearing of individuals or committees.** Public Hearing Public Hearing

IV: PUBLIC HEARING. Public Hearing Public Hearing

IV.A: Conduct a public hearing reviewing the annual Fina Action Items PASSED (7-0)

IX: REPORTS. Reports Reports

IX.A: Superintendent's Report. Attachments: ( 1 ) Superi Reports Reports

IX.B: Bond 2023 construction update. Attachments: ( 1 ) Reports Reports

IX.C: Bilingual ESL Program Evaluation. Attachments: ( 2 Action Items PASSED (7-0)

IX.D: WISD Accountability update. Attachments: ( 2 ) 10. Action Items PASSED (7-0)

IX.E: HB3 Board Goals update. Attachments: ( 2 ) 10.5.26 Action Items PASSED (7-0)

V: CLOSE PUBLIC HEARING. Public Hearing Public Hearing

VI: CLOSED SESSION. Section 551.001 et seq. (if necessar Executive Session Executive Session

VI.A: Deliberation regarding the appointment, employment General General

VI.B: Deliberating the purchase, exchange, lease or valu General General

VI.C: Deliberation regarding security devices, personnel General General

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 1 of 5



WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Regular Meeting (Continued)

VI.C.1: Intruder Detection Audits General General

VI.D: Consulting privately with the board's attorney con General General

VI.E: Superintendent Appraisal-Six Month Review. General General

VII: RECONVENE TO OPEN SESSION. General General

VIII: ACTION ITEMS. Action Items PASSED (7-0)

VIII.A: Consideration with possible action to approve th Action Items PASSED (7-0)

VIII.B: Consideration with possible action to approve an Consent PASSED (7-0)

X: INFORMATIONAL ITEMS. General General

X.A: Informational report on the maintenance department' Action Items PASSED (7-0)

X.B: Informational report regarding monthly student atte Action Items PASSED (7-0)

X.C: Informational report on the transportation departme Reports Reports

X.D: Informational report on resignations, retirements, Action Items PASSED (7-0)

XI: CONSENT AGENDA. Consent PASSED (7-0)

XI.A: Consideration and approval of minutes from previou Consent PASSED (7-0)

XI.B: Consideration and approval of monthly financial re Action Items PASSED (7-0)

XI.C: Consideration with possible action to approve posi Action Items PASSED (7-0)

XI.D: Consideration with possible action to approve new Action Items PASSED (7-0)

XI.E: Consideration with possible action to approve the Action Items PASSED (7-0)

XI.F: Consideration with possible action to approve the Action Items PASSED (7-0)

XI.G: Consideration with possible action to approve the Action Items PASSED (7-0)

XI.H: Consideration with possible action to approve the Action Items PASSED (7-0)

XII: ADJOURN. General General

XI.I: Consideration with possible action to approve outs Consent PASSED (7-0)

XI.J: Consideration with possible action to approve a le Action Items PASSED (7-0)

XI.K: Consideration with possible action to approve the Action Items PASSED (7-0)

XI.L: Consideration with possible action to approve the Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER. [Vote: PASSED (7 Yes, 0 No)] -- I. CALL TO ORDER.

Item I.A: Announcement by the presiding officer that a quorum is present, that the meeting

has been duly called, and that notice of the meeting has been duly posted for time and

manner required by law. -- I.A. Announcement by the presiding officer that a quorum is

present, that the meeting has been duly called, and that notice of the meeting has been duly

posted for time and manner required by law.

Item II: Invocation and Pledges of Allegiance to the American and Texas Flags. Attachments:
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Regular Meeting (Continued)

( 1 ) Action Sheet - Pledge students for 6.8.26 [Vote: PASSED (7 Yes, 0 No)] -- II.

Invocation and Pledges of Allegiance to the American and Texas Flags. Attachments: ( 1 )

Action Sheet - Pledge students for 6.8.26

Item III: OPEN FORUM: Hearing of individuals or committees.** -- III. OPEN FORUM: Hearing of

individuals or committees.**

Item IV: PUBLIC HEARING. -- IV. PUBLIC HEARING.

Item IV.A: Conduct a public hearing reviewing the annual Financial Integrity Rating System

of Texas (FIRST) rating as published by TEA. Attachments: ( 2 ) Action Sheet FIRST Rating

2025 slides 2 [Vote: PASSED (7 Yes, 0 No)] -- IV.A. Conduct a public hearing reviewing the

annual Financial Integrity Rating System of Texas (FIRST) rating as published by TEA.

Attachments: ( 2 ) Action Sheet FIRST Rating 2025 slides 2

Item IX: REPORTS. -- IX. REPORTS.

Item IX.A: Superintendent's Report. Attachments: ( 1 ) Superintendent Report 7.13.26 --

IX.A. Superintendent's Report. Attachments: ( 1 ) Superintendent Report 7.13.26

Item IX.B: Bond 2023 construction update. Attachments: ( 1 ) Bond update -- IX.B. Bond 2023

construction update. Attachments: ( 1 ) Bond update

Item IX.C: Bilingual ESL Program Evaluation. Attachments: ( 2 ) Action Sheet - Bilingual ESL

Program Evaluation 10_5_26 BESL Annual Update & Program Evaluation v2 [Vote: PASSED (7 Yes,

0 No)] -- IX.C. Bilingual ESL Program Evaluation. Attachments: ( 2 ) Action Sheet -

Bilingual ESL Program Evaluation 10_5_26 BESL Annual Update & Program Evaluation v2

Item IX.D: WISD Accountability update. Attachments: ( 2 ) 10.5.26 Accountability action

sheet Final District & Campus A-F Accountability Results v2 [Vote: PASSED (7 Yes, 0 No)] --

IX.D. WISD Accountability update. Attachments: ( 2 ) 10.5.26 Accountability action sheet

Final District & Campus A-F Accountability Results v2

Item IX.E: HB3 Board Goals update. Attachments: ( 2 ) 10.5.26 HB3 Goals action sheet HB3

Early LiteracyMath & CCMR Goal Update v 2 [Vote: PASSED (7 Yes, 0 No)] -- IX.E. HB3 Board

Goals update. Attachments: ( 2 ) 10.5.26 HB3 Goals action sheet HB3 Early LiteracyMath &

CCMR Goal Update v 2

Item V: CLOSE PUBLIC HEARING. -- V. CLOSE PUBLIC HEARING.

Item VI: CLOSED SESSION. Section 551.001 et seq. (if necessary) -- VI. CLOSED SESSION.

Section 551.001 et seq. (if necessary)

Item VI.A: Deliberation regarding the appointment, employment, evaluation, reassignment,

duties, discipline, or dismissal of a public officer or employee, including discussing

complaints, hiring, resignation, termination, proposal for non renewal, proposal for

termination, evaluation, promotion or demotion of personnel. Gov't Code 551.074 -- VI.A.

Deliberation regarding the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, including discussing complaints,

hiring, resignation, termination, proposal for non renewa

Item VI.B: Deliberating the purchase, exchange, lease or value of real property. Gov't Code

551.072 -- VI.B. Deliberating the purchase, exchange, lease or value of real property. Gov't

Code 551.072
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Regular Meeting (Continued)

Item VI.C: Deliberation regarding security devices, personnel deployment, or security

audits. Gov't Code 551.076. -- VI.C. Deliberation regarding security devices, personnel

deployment, or security audits. Gov't Code 551.076.

Item VI.C.1: Intruder Detection Audits -- VI.C.1. Intruder Detection Audits

Item VI.D: Consulting privately with the board's attorney concerning contemplated

litigation. Gov't Code 551.071. -- VI.D. Consulting privately with the board's attorney

concerning contemplated litigation. Gov't Code 551.071.

Item VI.E: Superintendent Appraisal-Six Month Review. -- VI.E. Superintendent Appraisal-Six

Month Review.

Item VII: RECONVENE TO OPEN SESSION. -- VII. RECONVENE TO OPEN SESSION.

Item VIII: ACTION ITEMS. [Vote: PASSED (7 Yes, 0 No)] -- VIII. ACTION ITEMS.

Item VIII.A: Consideration with possible action to approve the recommendation from the WISD

Naming Committee to name a district facility. Attachments: ( 1 ) Action Sheet - Facility

Naming [Vote: PASSED (7 Yes, 0 No)] -- VIII.A. Consideration with possible action to approve

the recommendation from the WISD Naming Committee to name a district facility. Attachments:

( 1 ) Action Sheet - Facility Naming

Item VIII.B: Consideration with possible action to approve an insurance claim for roof

damages to WISD buildings from the March 2025 hail storm. Attachments: ( 3 ) New Consent

sheet Insurance Roof Repairs WAXAHACHIE BASE Bid Tabs With Bids - REV2 WAXAHACHIE ALT Bid

Tabs With Bids - REV2 [Vote: PASSED (7 Yes, 0 No)] -- VIII.B. Consideration with possible

action to approve an insurance claim for roof damages to WISD buildings from the March 2025

hail storm. Attachments: ( 3 ) New Consent sheet Insurance Roof Repairs WAXAHACHIE BASE Bid

Tabs With Bids - REV

Item X: INFORMATIONAL ITEMS. -- X. INFORMATIONAL ITEMS.

Item X.A: Informational report on the maintenance department's work orders. Attachments: ( 2

) Action Sheet September 2026 Meeting WISD WO Report [Vote: PASSED (7 Yes, 0 No)] -- X.A.

Informational report on the maintenance department's work orders. Attachments: ( 2 ) Action

Sheet September 2026 Meeting WISD WO Report

Item X.B: Informational report regarding monthly student attendance, student discipline,

student drug offenses and drug prevention measures. Attachments: ( 4 ) Oct. 26 Meeting

Action Sheet - Student Discipline Drug Offenses and Attendance Oct. 26 Board Meeting

Attendance Report October 26 Meeting Discipline Summary Report WISD Drug Offenses Oct. 26

Meeting [Vote: PASSED (7 Yes, 0 No)] -- X.B. Informational report regarding monthly student

attendance, student discipline, student drug offenses and drug prevention measures.

Attachments: ( 4 ) Oct. 26 Meeting Action Sheet - Student Discipline Drug Offenses and

Attendance Oct. 2

Item X.C: Informational report on the transportation department. Attachments: ( 2 )

Informational Sheet slides 2 -- X.C. Informational report on the transportation department.

Attachments: ( 2 ) Informational Sheet slides 2

Item X.D: Informational report on resignations, retirements, and new hires in the past

month. Attachments: ( 1 ) Action Sheet - New Hires, Resignations [Vote: PASSED (7 Yes, 0
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Regular Meeting (Continued)

No)] -- X.D. Informational report on resignations, retirements, and new hires in the past

month. Attachments: ( 1 ) Action Sheet - New Hires, Resignations

Item XI: CONSENT AGENDA. [Vote: PASSED (7 Yes, 0 No)] -- XI. CONSENT AGENDA.

Item XI.A: Consideration and approval of minutes from previous meetings. Attachments: ( 2 )

Action sheet Board operating procedures 2026 Board Meeting Minutes September 14, 2026 [Vote:

PASSED (7 Yes, 0 No)] -- XI.A. Consideration and approval of minutes from previous meetings.

Attachments: ( 2 ) Action sheet Board operating procedures 2026 Board Meeting Minutes

September 14, 2026

Item XI.B: Consideration and approval of monthly financial reports that include cash

position, revenue reports, budget summary, and tax collection reports. Attachments: ( 2 )

Action Sheet - monthly reports Monthly Board Financial Reports - August [Vote: PASSED (7

Yes, 0 No)] -- XI.B. Consideration and approval of monthly financial reports that include

cash position, revenue reports, budget summary, and tax collection reports. Attachments: ( 2

) Action Sheet - monthly reports Monthly Board Financial Reports - Augus

Item XI.C: Consideration with possible action to approve position requests and changes as

presented. Attachments: ( 2 ) Action Sheet - Position Requests and Changes Board Memorandum

Position Requests & Changes [Vote: PASSED (7 Yes, 0 No)] -- XI.C. Consideration with

possible action to approve position requests and changes as presented. Attachments: ( 2 )

Action Sheet - Position Requests and Changes Board Memorandum Position Requests & Changes

Item XI.D: Consideration with possible action to approve new position requests to support

the opening of Waxahachie Creek High School. Attachments: ( 2 ) Action Sheet - Position

Request for WCHS Board Memorandum - Position Requests for WCHS [Vote: PASSED (7 Yes, 0 No)]

-- XI.D. Consideration with possible action to approve new position requests to support the

opening of Waxahachie Creek High School. Attachments: ( 2 ) Action Sheet - Position Request

for WCHS Board Memorandum - Position Requests for WCHS

Item XI.E: Consideration with possible action to approve the Marvin Biomedical campus

support plan. Attachments: ( 2 ) Action Sheet - Position Request for Marvin Campus Support

Board Memorandum Marvin Support [Vote: PASSED (7 Yes, 0 No)] -- XI.E. Consideration with

possible action to approve the Marvin Biomedical campus support plan. Attachments: ( 2 )

Action Sheet - Position Request for Marvin Campus Support Board Memorandum Marvin Support

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WAXAHACHIE ISD

(Ellis County, Texas) convened on 2026-10-05, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.wisd.org/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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