TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 23

FLORENCE ISD (WILLIAMSON COUNTY, TX)

FLORENCE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for FLORENCE ISD (Williamson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,125 residents 2026-02-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title FLORENCE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-23

Total Indexed Docket Items 43 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from FLORENCE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order Description: Announcement by the Board Action Items PASSED (7-0)
II: Pledges of Allegiance Presenter: Ed Navarette General General
II.A: United States Pledge Description: "l pledge allegi General General
11.B: Texas Pledge Description: "Honor the Texas flag; | General General
IIIl: Invocation Presenter: Jason Earp General General
IV: Recognitions General General
IV.A: Teacher of the Month Presenter: Rick Kirkpatrick/D General General

IX: Regular Business: Consideration, Discussion and Appr
IX.A: Consideration and Possible Action to Approve a Res
IX.B: Consideration and Possible Action to Approve a Res
IX.C: Consideration and Possible Action to Approve the R
IX.D: Consideration and Possible Action to Approve Profe
IX.E: Consideration and Possible Action to Approve Admin
IX.F: Consideration and Action to Approve an Out of Stat
IX.G: Consideration and Possible Action to Approve an Ea
IX.H: Consideration and Possible Action to Receive and A

IX.I: Consideration and Possible Action to Approve the O
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Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

IX.J: Consideration and Possible Action to Approve Budge
IX.K: Consideration and Possible Action to Approve Blueb
IX.L: Consideration and Possible Action to Approve the T
V: Public Comment Description: The Board encourages comm
VI: Superintendent Report

VI.A: Interim Assessment Report Presenter: Dr. Kelly Avr
VI.B: Special Education Department Update Presenter: Rac
VI.C: Three-Point Seat Belt Report Presenter: Rick Kirkp
VII: Consent Agenda: Consideration, Discussion and Appro
VII.A: Meeting Minutes of January 22, 2026 - Public Hear
VII.B: Meeting minutes of January 22, 2026 -- Regular Mee
VII.C: Meeting Minutes of February 2, 2026 - Special Cal
VII.D: Security Camera Replacement Project - Aerowave Te
VII.E: Stage Lighting and Controls Replacement Project a
VII.F: Florence High School Cafetorium AV Replacement Pr
VIII: Items Brought Down from Other Agenda Sections for
X: Executive Session

XI: Action Taken from Closed Session

XII: Items for Future Board Meetings

XIII: Reports (no board action required)

XIIl.A: Finance Reports

XIII.B: Enroliment/Attendance Report Attachments: (2 )
XIlI.C: Campus Reports Attachments: ( 3 ) FES Board Brie
XIl1.D: Resignations/New Hires Description: There were n
XIlI.E: Strategic Plan Update Attachments: (4 ) Highly-

XIV: Adjournment

Action ltems
Action Items
Action Items
Consent
Reports
Reports
Reports
Reports
Consent
Consent
Consent
Consent
Action ltems
Action Items
Action Items

Action ltems

Executive Session

Action Items
General
Action Items
Reports
Reports
Reports
General
Reports

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports

Reports

Reports

Reports

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

PASSED (7-0)
General
PASSED (7-0)
Reports
Reports
Reports
General
Reports

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order Description: Announcement by the Board President whether a quorum is
present and that notice of the meeting has been posted in accordance with the Texas Open
Meetings Act, Texas Government Code Chapter 551 as required by law. [Vote: PASSED (7 Yes, 0
No)] -- I. Call to Order Description: Announcement by the Board President whether a quorum

is present and that notice of the meeting has been posted in accordance with the Texas Open
Meetings Act, Texas Government Code Chapter 551 as required by la

Item II: Pledges of Allegiance Presenter: Ed Navarette -- Il. Pledges of Allegiance
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

Presenter: Ed Navarette

Item I1.A: United States Pledge Description: "l pledge allegiance to the flag of the United
States of America and to the Republic for which it stands one Nation under God, indivisible,
with liberty and justice for all." -- 1I.A. United States Pledge Description: "l pledge
allegiance to the flag of the United States of America and to the Republic for which it
stands one Nation under God, indivisible, with liberty and justice for all.”

Item 11.B: Texas Pledge Description: "Honor the Texas flag; | pledge allegiance to thee,
Texas, one state under God, one and indivisible." -- 11.B. Texas Pledge Description: "Honor
the Texas flag; | pledge allegiance to thee, Texas, one state under God, one and
indivisible."

Item III: Invocation Presenter: Jason Earp -- lll. Invocation Presenter: Jason Earp

Item IV: Recognitions -- IV. Recognitions

Item IV.A: Teacher of the Month Presenter: Rick Kirkpatrick/Dr. Kelly Avritt Description:

FISD Teacher of the Month is Destiny Noles from Florence Elementary School. From her
nomination: "Ms. Noles is recognized for her incredible dedication, strong work ethic, and
unwavering commitment to our students. She shows up every single day ready to give her best,
embraces change with a positive and growth-minded at -- IV.A. Teacher of the Month

Presenter: Rick Kirkpatrick/Dr. Kelly Avritt Description: FISD Teacher of the Month is

Destiny Noles from Florence Elementary School. From her nomination: "Ms. Noles is recognized
for her incredible dedication, st

Item IX: Regular Business: Consideration, Discussion and Appropriate Action [Vote: PASSED (7
Yes, 0 No)] -- IX. Regular Business: Consideration, Discussion and Appropriate Action

Item IX.A: Consideration and Possible Action to Approve a Resolution Requiring Every Campus
of the District to Provide Students and Employees with an Opportunity to Participate in a

Period of Prayer and Reading of the Bible or Other Religious Text on Each School Day in
Accordance with the Law Presenter: Rick Kirkpatrick Description: Texas Education Code Sec.
25.0823 was added by Senate Bill 11 in the 89th Regula [Vote: PASSED (7 Yes, 0 No)] -- IX.A.
Consideration and Possible Action to Approve a Resolution Requiring Every Campus of the
District to Provide Students and Employees with an Opportunity to Participate in a Period of
Prayer and Reading of the Bible or Other Religious Te

Item IX.B: Consideration and Possible Action to Approve a Resolution Authorizing Payment to
All District Employees on Emergency Closure Days Presenter: Rick Kirkpatrick Description:
The ice storm that impacted Florence ISD and surrounding areas in January necessitated the
closure of all FISD facilities on January 26, 27, and 28, 2026. This resolution authorizes

the superintendent to pay employees for these d [Vote: PASSED (7 Yes, 0 No)] -- IX.B.
Consideration and Possible Action to Approve a Resolution Authorizing Payment to All
District Employees on Emergency Closure Days Presenter: Rick Kirkpatrick Description: The
ice storm that impacted Florence ISD and surrounding areas

Item IX.C: Consideration and Possible Action to Approve the Rankings of the Proposals for
the 2026 HVAC Upgrades at Florence High School, Florence Middle School, and the Former
Florence Elementary School and Authorize the Superintendent to Negotiate and Execute the
Contract with the Highest Ranked Proposer, Provided There Are No Material Cost Changes to
the Contract Included in the Procurement Package. If a [Vote: PASSED (7 Yes, 0 No)] -- IX.C.
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

Consideration and Possible Action to Approve the Rankings of the Proposals for the 2026 HVAC
Upgrades at Florence High School, Florence Middle School, and the Former Florence Elementary
School and Authorize the Superintendent to Negot

Item IX.D: Consideration and Possible Action to Approve Professional Contracts for the
2026-2027 School Year Presenter: Rick Kirkpatrick Description: The attached list includes

all Professional Contracts proposed for renewal for the 2026-2027 school year. Attachments:
(1) 2026-2027 Prof Recommendations Only 2/5/2026 at 4:01 PM [Vote: PASSED (7 Yes, 0 No)]
-- IX.D. Consideration and Possible Action to Approve Professional Contracts for the

2026-2027 School Year Presenter: Rick Kirkpatrick Description: The attached list includes

all Professional Contracts proposed for renewal for the 2026-2027 sc

Item IX.E: Consideration and Possible Action to Approve Administrator Contracts for the

2026-2027 School Year Presenter: Rick Kirkpatrick Description: The attached list includes

all Administrative Contracts proposed for renewal for the 2026-2027 school year.

Attachments: ( 1) 2026-2027 Admin Recommendations Only 2/17/2026 at 4:08 PM [Vote: PASSED
(7 Yes, 0 No)] -- IX.E. Consideration and Possible Action to Approve Administrator Contracts

for the 2026-2027 School Year Presenter: Rick Kirkpatrick Description: The attached list

includes all Administrative Contracts proposed for renewal for the 2026-2027

Item IX.F: Consideration and Action to Approve an Out of State Trip for Dr. Russell

Porterfield Presenter: Rick Kirkpatrick Description: Dr. Porterfield was invited to join

Central Texas College as their guest participant at the National Center for Inquiry and
Improvement Rural Guided Pathway Institute to be held March 11-13 in Pittsburgh,
Pennsylvania. This institute is designed to deepen partnerships betwe [Vote: PASSED (7 Yes,
0 No)] -- IX.F. Consideration and Action to Approve an Out of State Trip for Dr. Russell
Porterfield Presenter: Rick Kirkpatrick Description: Dr. Porterfield was invited to join

Central Texas College as their guest participant at the National Center

Item IX.G: Consideration and Possible Action to Approve an Early Resignation Notice
Incentive for Employees of Florence ISD Presenter: Rick Kirkpatrick Description: As we
discussed at the January Board Meeting, in order to incentivize teachers who are planning to
retire or depart the district at the end of the school year, the District proposes a

$1,000.00 Early Resignation Notice Incentive if the employee s [Vote: PASSED (7 Yes, 0 No)]
-- IX.G. Consideration and Possible Action to Approve an Early Resignation Notice Incentive
for Employees of Florence ISD Presenter: Rick Kirkpatrick Description: As we discussed at
the January Board Meeting, in order to incentivize teachers w

Item IX.H: Consideration and Possible Action to Receive and Accept the Certification of
Unopposed Candidates for the Florence ISD Board of Trustees Election Presenter: Rick
Kirkpatrick Description: Florence ISD Board of Trustees Places 1, 2, and 3 were up for
election on May 2, 2026. The filing deadline was February 13, 2026, at 5 pm. Pete Burson is
the only candidate to file for Place 1. Timothy Marfell is [Vote: PASSED (7 Yes, 0 No)] --

IX.H. Consideration and Possible Action to Receive and Accept the Certification of Unopposed
Candidates for the Florence ISD Board of Trustees Election Presenter: Rick Kirkpatrick
Description: Florence ISD Board of Trustees Places 1, 2, and

Item IX.I: Consideration and Possible Action to Approve the Order of Cancellation for the
Board of Trustees Election on May 2, 2026 Presenter: Rick Kirkpatrick Description: As
previously stated, all three places for the FISD Board of Trustees election are unopposed.
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

As a result, this Order of Cancellation certifies that Places 1, 2, and 3 are unopposed and
Mr. Pete Burson, Place 1, Timothy Marfell, Place 2, [Vote: PASSED (7 Yes, 0 No)] -- IX.I.
Consideration and Possible Action to Approve the Order of Cancellation for the Board of
Trustees Election on May 2, 2026 Presenter: Rick Kirkpatrick Description: As previously
stated, all three places for the FISD Board of Trustees el

Item 1X.J: Consideration and Possible Action to Approve Budget Amendment Number 1 Presenter:
Rick Kirkpatrick/Eric Banfield Description: Amend the budget for additional state aid for

Debt Service related to the additional Homestead Exemptions for 2025-26. Attachments: (1)
Budget Amendment One _ Debt Service 2/17/2026 at 11:50 AM [Vote: PASSED (7 Yes, 0 No)] --
IX.J. Consideration and Possible Action to Approve Budget Amendment Number 1 Presenter: Rick
Kirkpatrick/Eric Banfield Description: Amend the budget for additional state aid for Debt

Service related to the additional Homestead Exemptions fo

Item IX.K: Consideration and Possible Action to Approve Bluebonnet Learning as the K-5
Reading/Language Arts Curriculum. Presenter: Rick Kirkpatrick/Dr. Kelly Avritt Description:
Bluebonnet Learning is the state-developed curriculum for K-5 Reading/Language Arts
curriculum. It has been approved through the Instructional Materials Review and Approval
(IMRA) process, and SBOE approved it as a High-Quality Inst [Vote: PASSED (7 Yes, 0 No)] --
IX.K. Consideration and Possible Action to Approve Bluebonnet Learning as the K-5
Reading/Language Arts Curriculum. Presenter: Rick Kirkpatrick/Dr. Kelly Avritt Description:
Bluebonnet Learning is the state-developed curriculum for K-5 Read

Item IX.L: Consideration and Possible Action to Approve the Targeted Improvement Plan for
Florence Elementary School and Florence Middle School Presenter: Rick Kirkpatrick/Dr. Kelly
Avritt Description: FISD was awarded the LASO 3 grant focused on Instructional Leadership
for $109,150.00. The focus of the grant is to build capacity and support campus leadership

in effective instructional leadership. FISD part [Vote: PASSED (7 Yes, 0 No)] -- IX.L.
Consideration and Possible Action to Approve the Targeted Improvement Plan for Florence
Elementary School and Florence Middle School Presenter: Rick Kirkpatrick/Dr. Kelly Avritt
Description: FISD was awarded the LASO 3 grant focused o

Item V: Public Comment Description: The Board encourages comments about the district from
members of the public. Anyone who has signed up to speak in advance of the meeting in
accordance with the Board procedures may do so at this time. The Board asks that each
participant's comments pertain to district business and be no longer than 5 minutes. For any
member of the public who is accompanied by a trans [Vote: PASSED (7 Yes, 0 No)] -- V. Public
Comment Description: The Board encourages comments about the district from members of the
public. Anyone who has signed up to speak in advance of the meeting in accordance with the
Board procedures may do so at this time. The Bo

Item VI: Superintendent Report -- VI. Superintendent Report

Item VI.A: Interim Assessment Report Presenter: Dr. Kelly Avritt Attachments: (1) FISD
Assessment Scoreboard 2/23/2026 at 3:39 PM -- VI.A. Interim Assessment Report Presenter: Dr.
Kelly Avritt Attachments: ( 1) FISD Assessment Scoreboard 2/23/2026 at 3:39 PM

Item VI.B: Special Education Department Update Presenter: Rachael Hull Attachments: (1)
SPED board Presentation 2/9/2026 at 12:59 PM -- VI.B. Special Education Department Update
Presenter: Rachael Hull Attachments: ( 1) SPED board Presentation 2/9/2026 at 12:59 PM

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 5 of 7



FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

Item VI.C: Three-Point Seat Belt Report Presenter: Rick Kirkpatrick Description: In
accordance with Transportation Code Sec. 547.701, the following must be presented in a
public meeting: 1) the number of buses operated by the school system that are not equipped
with seat belts, the number that are equipped with two-point seat belts, and the number that
are equipped with three-point seat belts; 2) The estimated c -- VI.C. Three-Point Seat Belt
Report Presenter: Rick Kirkpatrick Description: In accordance with Transportation Code Sec.
547.701, the following must be presented in a public meeting: 1) the number of buses
operated by the school system that are

Item VII: Consent Agenda: Consideration, Discussion and Appropriate Action [Vote: PASSED (7
Yes, 0 No)] -- VII. Consent Agenda: Consideration, Discussion and Appropriate Action

Item VII.A: Meeting Minutes of January 22, 2026 - Public Hearing Attachments: (1) 012226
Public Hearing 2/9/2026 at 3:20 PM [Vote: PASSED (7 Yes, 0 No)] -- VII.A. Meeting Minutes of
January 22, 2026 - Public Hearing Attachments: ( 1) 012226 Public Hearing 2/9/2026 at 3:20
PM

Item VII.B: Meeting minutes of January 22, 2026 -- Regular Meeting Attachments: (1) 012226

Regular Meeting 2/9/2026 at 3:19 PM [Vote: PASSED (7 Yes, 0 No)] -- VII.B. Meeting minutes

of January 22, 2026 -- Regular Meeting Attachments: (1) 012226 Regular Meeting 2/9/2026 at
3:19 PM

Item VII.C: Meeting Minutes of February 2, 2026 - Special Called Attachments: (1) 020226
Special Called Meeting Minutes 2/9/2026 at 3:22 PM [Vote: PASSED (7 Yes, 0 No)] -- VII.C.
Meeting Minutes of February 2, 2026 - Special Called Attachments: (1) 020226 Special
Called Meeting Minutes 2/9/2026 at 3:22 PM

Item VII.D: Security Camera Replacement Project - Aerowave Technologies LLC - Buy Board
Contract # 751-24 - $309,446.00 Presenter: Rick Kirkpatrick Description: Using remaining
bond funds, FISD proposes to replace and upgrade our security cameras at Florence High
School and Florence Middle School. The existing cameras are a mixture of analog and
out-of-date digital cameras that will be replaced with Avigilon [Vote: PASSED (7 Yes, 0 N0)]
-- VII.D. Security Camera Replacement Project - Aerowave Technologies LLC - Buy Board
Contract # 751-24 - $309,446.00 Presenter: Rick Kirkpatrick Description: Using remaining
bond funds, FISD proposes to replace and upgrade our security camera

Item VII.E: Stage Lighting and Controls Replacement Project at Florence High School -- Texas
Scenic Company - Buy Board Contract #752-24 - $159,850.00 Presenter: Rick Kirkpatrick
Description: The stage lighting at FHS does not work and cannot be repaired due to age and
the inability to procure replacement parts. The replacement project includes a new control
panel and LED lights. The District will use remainin [Vote: PASSED (7 Yes, 0 No)] -- VII.E.
Stage Lighting and Controls Replacement Project at Florence High School -- Texas Scenic
Company - Buy Board Contract #752-24 - $159,850.00 Presenter: Rick Kirkpatrick Description:
The stage lighting at FHS does not work and cannot be

Item VII.F: Florence High School Cafetorium AV Replacement Project -- Telepro Communications
- Buy Board Contract #230105 -- $195,550.00 Presenter: Rick Kirkpatrick Description: The
District proposes Telepro Communications to install a new Audio/Visual system in the

Florence High School Cafeteria. This project will include the installation of a new sound

system that can be heard in all areas of the cafeteria wi [Vote: PASSED (7 Yes, 0 No)] --

VII.F. Florence High School Cafetorium AV Replacement Project -- Telepro Communications -
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

Buy Board Contract #230105 -- $195,550.00 Presenter: Rick Kirkpatrick Description: The
District proposes Telepro Communications to install a new Audio/V

Item VIII: Items Brought Down from Other Agenda Sections for Discussion and Appropriate
Action [Vote: PASSED (7 Yes, 0 No)] -- VIII. Items Brought Down from Other Agenda Sections
for Discussion and Appropriate Action

Iltem X: Executive Session -- X. Executive Session

Item XI: Action Taken from Closed Session [Vote: PASSED (7 Yes, 0 No)] -- XI. Action Taken
from Closed Session

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for FLORENCE ISD
(Williamson County, Texas) convened on 2026-02-23, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://fl orencei sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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