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SOUTHWEST ISD (BEXAR COUNTY, TX)

SOUTHWEST ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SOUTHWEST ISD (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 14,868 residents 2026-07-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SOUTHWEST ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-21

Total Indexed Docket Items 55 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SOUTHWEST ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call meeting to order/Roll call Action Items PASSED (7-0)

II: Invocation and Pledges of Allegiance General General

III: Recognitions Attachments: ( 1 ) Recognitions for Ju General General

IV: Public general comments and/or comments related to p General General

IX: Curriculum & Instruction General General

V: Consent Agenda Consent PASSED (7-0)

V.A: Review approval of minutes: Consent PASSED (7-0)

V.A.1: Public hearing of June 16, 2026, 5:30 p.m. Attach Public Hearing Public Hearing

V.A.2: Public hearing of June 16, 2026, 5:45 p.m. Attach Public Hearing Public Hearing

V.A.3: Regular meeting of June 16, 2026 Attachments: ( 1 General General

V.B: Consider approval of overnight trips. Action Items PASSED (7-0)

V.B.1: SWLHS Band to Los Angeles, California in June 202 General General

V.B.2: Southwest High School Volleyball to Pflugerville, General General

V.B.3: SW Legacy Volleyball to Corpus Christi, Texas Att General General

V.B.4: SW Legacy Water Polo to compete in the 2026 LaPor General General

V.C: Board amendment Attachments: ( 2 ) Background Budg General General

V.D: Consider approval of Communities in Schools of San Action Items PASSED (7-0)
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SOUTHWEST ISD -- SOUTHWEST ISD Board of Trustees Regular Meeting (Continued)

V.E: Consider approval of the District Staff Development Consent PASSED (7-0)

V.F: Consider approval of the 2026-2027 memorandum of un Action Items PASSED (7-0)

V.G: Consider approval of the 2026-2027 Optional Flexibl Action Items PASSED (7-0)

V.H: Consider approval of continued settlement agreement Action Items PASSED (7-0)

VI: Items of Information General General

V.I: Consider approval of workers' compensation provider Action Items PASSED (7-0)

VI.A: Construction update (Various projects throughout t Reports Reports

VI.B: Monthly tax report Attachments: ( 1 ) June 2026 Ta Reports Reports

VI.C: Monthly financial report Attachments: ( 1 ) June 2 Reports Reports

VI.D: Monthly investment report Attachments: ( 1 ) June Reports Reports

VI.E: Report on gifts & bequests Attachments: ( 1 ) Gift Reports Reports

VI.F: Enrollment report Attachments: ( 1 ) District-Enro Reports Reports

VI.G: Review purchases over $100,000 Attachments: ( 1 ) General General

VI.H: 2026 Parent Climate Survey results Attachments: ( General General

VII: Administration & Human Resources General General

VI.I: 2026-2027 SWISD Employee Handbook Attachments: ( 2 General General

VII.A: Consider approval of Board Operating Procedures. Action Items PASSED (7-0)

VII.B: Consider approval of TTESS 2 as the district eval Action Items PASSED (7-0)

VIII: Business & Finance General General

VIII.A: Consider approval of the 2026-2027 Compensation Action Items PASSED (7-0)

VIII.B: Consider approval of fire alarm panel upgrade at Action Items PASSED (7-0)

VIII.C: Consider TASB Board of Directors Endorsement. At Action Items PASSED (7-0)

VI.J: AIMS Grant Math Partnership Item of Information At General General

VI.K: Repurposing of the Sky Harbour Elementary School B General General

VI.L: Budget Update Attachments: ( 1 ) Board Background Reports Reports

V.J: Consider the approval of P.A.M. Media Outreach Lead Action Items PASSED (7-0)

X: Special Programs General General

X.A: Consider approval of the purchase of IXL. Attachmen Action Items PASSED (7-0)

XI: Closed session As permitted by Sections, 551.001-551 Executive Session Executive Session

XI.A: Pursuant to Texas Government Code 551.074, discuss Action Items PASSED (7-0)

XI.B: Pursuant to Texas Government Code Sec. Sec. 551.071, deli Public Hearing Public Hearing

XI.C: Pursuant to Texas Government Code Sec. Sec. 551.071 and 5 General General

XII: Reconvene from closed session for action relative t Action Items PASSED (7-0)
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SOUTHWEST ISD -- SOUTHWEST ISD Board of Trustees Regular Meeting (Continued)

XII.A: Superintendent's recommendations on personnel and Action Items PASSED (7-0)

XII.B: Consideration and possible action concerning poss Action Items PASSED (7-0)

XII.C: Consideration and possible action concerning liti Action Items PASSED (7-0)

XIII: Other business General General

XIV: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call meeting to order/Roll call [Vote: PASSED (7 Yes, 0 No)] -- I. Call meeting to

order/Roll call

Item II: Invocation and Pledges of Allegiance -- II. Invocation and Pledges of Allegiance

Item III: Recognitions Attachments: ( 1 ) Recognitions for July 21, 2026 7/13/2026 at 4:15

PM -- III. Recognitions Attachments: ( 1 ) Recognitions for July 21, 2026 7/13/2026 at 4:15

PM

Item IV: Public general comments and/or comments related to posted agenda items. -- IV.

Public general comments and/or comments related to posted agenda items.

Item IX: Curriculum & Instruction -- IX. Curriculum & Instruction

Item V: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- V. Consent Agenda

Item V.A: Review approval of minutes: [Vote: PASSED (7 Yes, 0 No)] -- V.A. Review approval

of minutes:

Item V.A.1: Public hearing of June 16, 2026, 5:30 p.m. Attachments: ( 1 ) M6-16-2026PH, 5.30

6/25/2026 at 2:46 PM -- V.A.1. Public hearing of June 16, 2026, 5:30 p.m. Attachments: ( 1 )

M6-16-2026PH, 5.30 6/25/2026 at 2:46 PM

Item V.A.2: Public hearing of June 16, 2026, 5:45 p.m. Attachments: ( 1 ) M6-16-2026PH, ESSA

8/10/2026 at 11:07 AM -- V.A.2. Public hearing of June 16, 2026, 5:45 p.m. Attachments: ( 1

) M6-16-2026PH, ESSA 8/10/2026 at 11:07 AM

Item V.A.3: Regular meeting of June 16, 2026 Attachments: ( 1 ) M6-16-2026 6/25/2026 at

10:49 AM -- V.A.3. Regular meeting of June 16, 2026 Attachments: ( 1 ) M6-16-2026 6/25/2026

at 10:49 AM

Item V.B: Consider approval of overnight trips. [Vote: PASSED (7 Yes, 0 No)] -- V.B.

Consider approval of overnight trips.

Item V.B.1: SWLHS Band to Los Angeles, California in June 2027. Attachments: ( 2 ) SWL Band

Disney 2027 7/13/2026 at 9:38 AM Overnight Trip Request 2027 FINAL (Signed) 7/13/2026 at

9:38 AM -- V.B.1. SWLHS Band to Los Angeles, California in June 2027. Attachments: ( 2 ) SWL

Band Disney 2027 7/13/2026 at 9:38 AM Overnight Trip Request 2027 FINAL (Signed) 7/13/2026

at 9:38 AM

Item V.B.2: Southwest High School Volleyball to Pflugerville, Texas Attachments: ( 2 ) BOARD

BACKGROUND - OVERNIGHT REQUEST SWHS VOLLEYBALL (2) 7/13/2026 at 10:12 AM SOUTHWEST ISD

OVERNIGHT BOARD BACKGROUND-SWHS volleyball august 2026 7/13/2026 at 10:13 AM -- V.B.2.

Southwest High School Volleyball to Pflugerville, Texas Attachments: ( 2 ) BOARD BACKGROUND
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SOUTHWEST ISD -- SOUTHWEST ISD Board of Trustees Regular Meeting (Continued)

- OVERNIGHT REQUEST SWHS VOLLEYBALL (2) 7/13/2026 at 10:12 AM SOUTHWEST ISD OVERNIGHT BOARD

BACKGROUND-SWHS volleyball august 2026 7/13/2026

Item V.B.3: SW Legacy Volleyball to Corpus Christi, Texas Attachments: ( 2 ) BOARD

BACKGROUND - OVERNIGHT REQUEST SW LEGACY VOLLEYBALL (2) 7/13/2026 at 10:14 AM SOUTHWEST ISD

OVERNIGHT BOARD BACKGROUND-SW LEGACY volleyball august 2026 7/13/2026 at 10:14 AM -- V.B.3.

SW Legacy Volleyball to Corpus Christi, Texas Attachments: ( 2 ) BOARD BACKGROUND -

OVERNIGHT REQUEST SW LEGACY VOLLEYBALL (2) 7/13/2026 at 10:14 AM SOUTHWEST ISD OVERNIGHT

BOARD BACKGROUND-SW LEGACY volleyball august 2026 7/13/2026

Item V.B.4: SW Legacy Water Polo to compete in the 2026 LaPorte Tournament in LaPorte, Texas

Attachments: ( 2 ) BOARD BACKGROUND - OVERNIGHT REQUEST SW LEGACY Waterpolo 7/13/2026 at

10:15 AM SOUTHWEST ISD OVERNIGHT BOARD BACKGROUND-SWL Waterpolo august 2026 7/13/2026 at

10:15 AM -- V.B.4. SW Legacy Water Polo to compete in the 2026 LaPorte Tournament in

LaPorte, Texas Attachments: ( 2 ) BOARD BACKGROUND - OVERNIGHT REQUEST SW LEGACY Waterpolo

7/13/2026 at 10:15 AM SOUTHWEST ISD OVERNIGHT BOARD BACKGROUND-SWL Waterpolo

Item V.C: Board amendment Attachments: ( 2 ) Background Budget Amendment #11 (2) 7/13/2026

at 10:18 AM BA#11 7-21-2026 7/13/2026 at 10:18 AM -- V.C. Board amendment Attachments: ( 2 )

Background Budget Amendment #11 (2) 7/13/2026 at 10:18 AM BA#11 7-21-2026 7/13/2026 at 10:18

AM

Item V.D: Consider approval of Communities in Schools of San Antonio's contract for the

2026-2027 school year. Attachments: ( 1 ) Consider Approval of Communities in Schools of San

Antonio SY 2026-2027 (1) 6/25/2026 at 4:39 PM [Vote: PASSED (7 Yes, 0 No)] -- V.D. Consider

approval of Communities in Schools of San Antonio's contract for the 2026-2027 school year.

Attachments: ( 1 ) Consider Approval of Communities in Schools of San Antonio SY 2026-2027

(1) 6/25/2026 at 4:39 PM

Item V.E: Consider approval of the District Staff Development Plan for required training

sessions. Attachments: ( 2 ) Consent - 2026-2027 Board Background - Required Trainings (1)

7/13/2026 at 1:04 PM Safe Schools Courses for Staff 26-27 - Google Sheets 7/13/2026 at 1:54

PM [Vote: PASSED (7 Yes, 0 No)] -- V.E. Consider approval of the District Staff Development

Plan for required training sessions. Attachments: ( 2 ) Consent - 2026-2027 Board Background

- Required Trainings (1) 7/13/2026 at 1:04 PM Safe Schools Courses for Staff 26-27 - Googl

Item V.F: Consider approval of the 2026-2027 memorandum of understanding between Bexar

County Juvenile Board and Southwest Independent School District. Attachments: ( 2 ) Board

Background 2026-2027 JJAEP and SWISD MOU 6/25/2026 at 4:57 PM BCJJA 2026-2027 ISD MOU

7/13/2026 at 3:33 PM [Vote: PASSED (7 Yes, 0 No)] -- V.F. Consider approval of the 2026-2027

memorandum of understanding between Bexar County Juvenile Board and Southwest Independent

School District. Attachments: ( 2 ) Board Background 2026-2027 JJAEP and SWISD MOU 6/25/2026

at 4:57 PM BCJJA

Item V.G: Consider approval of the 2026-2027 Optional Flexible School Day Program (OFSDP)

for secondary schools. Attachments: ( 4 ) Board Background 2026-2027 Optional Flexible

School Day Program (OFSDP) 6/25/2026 at 5:50 PM SWISD ofsdp-application-guide - 26-27

7/13/2026 at 3:35 PM SWISD - OFSDP-agreement - 26-27 7/13/2026 at 3:36 PM SWISD -

ofsdp-campus-designation-spreadsheet - 26-27 7/13/2026 at 3:35 PM [Vote: PASSED (7 Yes, 0

No)] -- V.G. Consider approval of the 2026-2027 Optional Flexible School Day Program (OFSDP)

for secondary schools. Attachments: ( 4 ) Board Background 2026-2027 Optional Flexible
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SOUTHWEST ISD -- SOUTHWEST ISD Board of Trustees Regular Meeting (Continued)

School Day Program (OFSDP) 6/25/2026 at 5:50 PM SWISD ofsdp-applicat

Item V.H: Consider approval of continued settlement agreement. Attachments: ( 1 ) Board

Background Continued Settlement Agreement (1) 7/13/2026 at 10:55 AM [Vote: PASSED (7 Yes, 0

No)] -- V.H. Consider approval of continued settlement agreement. Attachments: ( 1 ) Board

Background Continued Settlement Agreement (1) 7/13/2026 at 10:55 AM

Item VI: Items of Information -- VI. Items of Information

Item V.I: Consider approval of workers' compensation provider Interlocal Participation

Agreement TASB Risk Management Fund - Workers' Compensation. Attachments: ( 1 ) Board

Background - Workers Comp Renewal 7/13/2026 at 12:54 PM [Vote: PASSED (7 Yes, 0 No)] -- V.I.

Consider approval of workers' compensation provider Interlocal Participation Agreement TASB

Risk Management Fund - Workers' Compensation. Attachments: ( 1 ) Board Background - Workers

Comp Renewal 7/13/2026 at 12:54 PM

Item VI.A: Construction update (Various projects throughout the district) -- VI.A.

Construction update (Various projects throughout the district)

Item VI.B: Monthly tax report Attachments: ( 1 ) June 2026 Tax Report 7/13/2026 at 9:59 AM

-- VI.B. Monthly tax report Attachments: ( 1 ) June 2026 Tax Report 7/13/2026 at 9:59 AM

Item VI.C: Monthly financial report Attachments: ( 1 ) June 2026 Financial Report 7/13/2026

at 9:08 AM -- VI.C. Monthly financial report Attachments: ( 1 ) June 2026 Financial Report

7/13/2026 at 9:08 AM

Item VI.D: Monthly investment report Attachments: ( 1 ) June 2026 INVESTMENT REPORT

7/13/2026 at 9:09 AM -- VI.D. Monthly investment report Attachments: ( 1 ) June 2026

INVESTMENT REPORT 7/13/2026 at 9:09 AM

Item VI.E: Report on gifts & bequests Attachments: ( 1 ) Gifts and Bequests June 2026

7/13/2026 at 9:09 AM -- VI.E. Report on gifts & bequests Attachments: ( 1 ) Gifts and

Bequests June 2026 7/13/2026 at 9:09 AM

Item VI.F: Enrollment report Attachments: ( 1 ) District-EnrollmentCounts 7/13/2026 at 10:57

AM -- VI.F. Enrollment report Attachments: ( 1 ) District-EnrollmentCounts 7/13/2026 at

10:57 AM

Item VI.G: Review purchases over $100,000 Attachments: ( 1 ) Purchases over 100K June 2026

7/13/2026 at 9:10 AM -- VI.G. Review purchases over $100,000 Attachments: ( 1 ) Purchases

over 100K June 2026 7/13/2026 at 9:10 AM

Item VI.H: 2026 Parent Climate Survey results Attachments: ( 1 ) Parent Climate Survey

Results Summary.docx 6/22/2026 at 3:13 PM -- VI.H. 2026 Parent Climate Survey results

Attachments: ( 1 ) Parent Climate Survey Results Summary.docx 6/22/2026 at 3:13 PM

Item VII: Administration & Human Resources -- VII. Administration & Human Resources

Item VI.I: 2026-2027 SWISD Employee Handbook Attachments: ( 2 ) II 2026-2027

EmployeeHandbook (1) 7/13/2026 at 3:38 PM Summary of Employee Handbook Changes 2026 - 2027

for Board Packet 7/13/2026 at 3:38 PM -- VI.I. 2026-2027 SWISD Employee Handbook

Attachments: ( 2 ) II 2026-2027 EmployeeHandbook (1) 7/13/2026 at 3:38 PM Summary of

Employee Handbook Changes 2026 - 2027 for Board Packet 7/13/2026 at 3:38 PM

Item VII.A: Consider approval of Board Operating Procedures. Attachments: ( 2 ) Board
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SOUTHWEST ISD -- SOUTHWEST ISD Board of Trustees Regular Meeting (Continued)

Operating Procedures 2026 (1) 6/25/2026 at 4:48 PM 05.05.26_BOARD BOP 2024 Board

Meeting.docx 7/14/2026 at 4:09 PM [Vote: PASSED (7 Yes, 0 No)] -- VII.A. Consider approval

of Board Operating Procedures. Attachments: ( 2 ) Board Operating Procedures 2026 (1)

6/25/2026 at 4:48 PM 05.05.26_BOARD BOP 2024 Board Meeting.docx 7/14/2026 at 4:09 PM

Item VII.B: Consider approval of TTESS 2 as the district evaluation system for teachers and

other professionals. Attachments: ( 2 ) TTESS II (1) 7/13/2026 at 12:59 PM T-TESS II Board

Presentation 7/13/2026 at 12:58 PM [Vote: PASSED (7 Yes, 0 No)] -- VII.B. Consider approval

of TTESS 2 as the district evaluation system for teachers and other professionals.

Attachments: ( 2 ) TTESS II (1) 7/13/2026 at 12:59 PM T-TESS II Board Presentation 7/13/2026

at 12:58 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SOUTHWEST ISD

(Bexar County, Texas) convened on 2026-07-21, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.swisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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