TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 23

HARDIN-JEFFERSON ISD (HARDIN COUNTY, TX)

HARDIN-JEFFERSON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HARDIN-JEFFERSON ISD (Hardin County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,831 residents 2026-02-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HARDIN-JEFFERSON ISD Board of Trustees Regular Meeti
Session Classification & Date REGULAR SESSION | 2026-02-23
Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HARDIN-JEFFERSON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Action Items PASSED (7-0)
10: Reconvene from Closed Executive Session for Action R Action ltems PASSED (7-0)
10.A: Administrator Contracts Presenter: Brad McEachern Action Items PASSED (7-0)
10.B: Personnel Recommendations General General
10.C: Personnel Resignations General General
10.D: Consider and take possible action to accept the su Action Items PASSED (7-0)
11: Other Business- Discussion on any other Item not on Action ltems PASSED (7-0)
12: Adjournment General General
2: Roll Call General General
3: Invocation and Pledges to the United States and Texas General General
4: Campus Spotlight General General
5: Public Forum General General
5.A: Consent Agenda Consent PASSED (7-0)
5.A.1: Minutes of Previous Meetings Consent PASSED (7-0)
5.A.2: Financial Report Reports Reports
5.A.3: Budget Amendment General General
5.A.4: Overnight Trip Request General General
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HARDIN-JEFFERSON ISD -- HARDIN-JEFFERSON ISD Board of Trustees Regular Meeting (Continued)

6: Reports Reports Reports

6.A: Superintendent's Report Reports Reports

6.B: Teacher Incentive Allotment Update Report Reports Reports

7: Public Hearing - 2024-2025 TAPR Report Public Hearing Public Hearing
8: Business and Discussion ltems General General

8.A: Consideration of the 2024-2025 Annual Financial Aud Action Items PASSED (7-0)
8.B: 2026-2027 Budget Workshop #1 General General

8.C: Consideration of the Instructional Calendar for the Action Items PASSED (7-0)
8.D: Discuss, consider, and take possible action on a re Action Items PASSED (7-0)
8.E: Application for Access to a Delay of Teacher Certif General General

9: Convene in Closed Executive Session for the Purposes Executive Session Executive Session
9.A: Pursuant to Texas Government Code Sections 551.074, General General

9.B: Pursuant to Tex. Gov't Code sections 551.701 and 55 General General

9.C: Pursuant to Texas Government Code section 551.074, Action ltems PASSED (7-0)
9.D: Pursuant to Texas Government Code sections 551.071 General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: Reconvene from Closed Executive Session for Action Relative to Items Considered
During Closed Session [Vote: PASSED (7 Yes, 0 No)] -- 10. Reconvene from Closed Executive
Session for Action Relative to Iltems Considered During Closed Session

Item 10.A: Administrator Contracts Presenter: Brad McEachern [Vote: PASSED (7 Yes, 0 No)] --
10.A. Administrator Contracts Presenter: Brad McEachern

Iltem 10.B: Personnel Recommendations -- 10.B. Personnel Recommendations
Item 10.C: Personnel Resignations -- 10.C. Personnel Resignations

Iltem 10.D: Consider and take possible action to accept the superintendent's resignation.
[Vote: PASSED (7 Yes, 0 No)] -- 10.D. Consider and take possible action to accept the
superintendent'’s resignation.

Item 11: Other Business- Discussion on any other Item not on agenda without taking action.
[Vote: PASSED (7 Yes, 0 No)] -- 11. Other Business- Discussion on any other Item not on
agenda without taking action.

Item 12: Adjournment -- 12. Adjournment
Item 2: Roll Call -- 2. Roll Call

Item 3: Invocation and Pledges to the United States and Texas Flags Presenter: Pastor Tony
Thornton -- 3. Invocation and Pledges to the United States and Texas Flags Presenter: Pastor
Tony Thornton
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HARDIN-JEFFERSON ISD -- HARDIN-JEFFERSON ISD Board of Trustees Regular Meeting (Continued)

Item 4: Campus Spotlight -- 4. Campus Spotlight
Item 5: Public Forum -- 5. Public Forum
Iltem 5.A: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 5.A. Consent Agenda

Item 5.A.1: Minutes of Previous Meetings [Vote: PASSED (7 Yes, 0 No)] -- 5.A.1. Minutes of
Previous Meetings

Item 5.A.2: Financial Report -- 5.A.2. Financial Report

Item 5.A.3: Budget Amendment -- 5.A.3. Budget Amendment

Item 5.A.4: Overnight Trip Request -- 5.A.4. Overnight Trip Request
Item 6: Reports -- 6. Reports

Item 6.A: Superintendent's Report -- 6.A. Superintendent's Report

Item 6.B: Teacher Incentive Allotment Update Report -- 6.B. Teacher Incentive Allotment
Update Report

Item 7: Public Hearing - 2024-2025 TAPR Report -- 7. Public Hearing - 2024-2025 TAPR Report
Iltem 8: Business and Discussion ltems -- 8. Business and Discussion Iltems

Item 8.A: Consideration of the 2024-2025 Annual Financial Audit Report [Vote: PASSED (7 Yes,
0 No)] -- 8.A. Consideration of the 2024-2025 Annual Financial Audit Report

Item 8.B: 2026-2027 Budget Workshop #1 -- 8.B. 2026-2027 Budget Workshop #1

Item 8.C: Consideration of the Instructional Calendar for the 2026-2027 school year.
Presenter: Brad McEachern [Vote: PASSED (7 Yes, 0 No)] -- 8.C. Consideration of the
Instructional Calendar for the 2026-2027 school year. Presenter: Brad McEachern

Item 8.D: Discuss, consider, and take possible action on a resolution regarding Senate Bill
11 from the 89 th Legislative Session relating to daily prayer time. [Vote: PASSED (7 Yes, 0
No)] -- 8.D. Discuss, consider, and take possible action on a resolution regarding Senate
Bill 11 from the 89 th Legislative Session relating to daily prayer time.

Item 8.E: Application for Access to a Delay of Teacher Certification Requirements Presenter:
Darrell Westfall -- 8.E. Application for Access to a Delay of Teacher Certification
Requirements Presenter: Darrell Westfall

Item 9: Convene in Closed Executive Session for the Purposes Permitted by: -- 9. Convene in
Closed Executive Session for the Purposes Permitted by:

Item 9.A: Pursuant to Texas Government Code Sections 551.074, discussion of personnel
matters including appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a district employee; or to hear a complaint or charge against an employee. --
9.A. Pursuant to Texas Government Code Sections 551.074, discussion of personnel matters
including appointment, employment, evaluation, reassignment, duties, discipline, or

dismissal of a district employee; or to hear a complaint or charge

Item 9.B: Pursuant to Tex. Gov't Code sections 551.701 and 551.129, consultation with legal
counsel regarding legal issues related to Senate Bill 11 from the 89 th Legislative Session
and related matters. -- 9.B. Pursuant to Tex. Gov't Code sections 551.701 and 551.129,
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HARDIN-JEFFERSON ISD -- HARDIN-JEFFERSON ISD Board of Trustees Regular Meeting (Continued)

consultation with legal counsel regarding legal issues related to Senate Bill 11 from the 89
th Legislative Session and related matters.

Item 9.C: Pursuant to Texas Government Code section 551.074, consider and discuss possible
superintendent retirement, resignation, and transition. [Vote: PASSED (7 Yes, 0 No)] -- 9.C.
Pursuant to Texas Government Code section 551.074, consider and discuss possible
superintendent retirement, resignation, and transition.

Item 9.D: Pursuant to Texas Government Code sections 551.071 and 551.129, attorney
consultation regarding legal issues related to possible superintendent retirement and

transition. -- 9.D. Pursuant to Texas Government Code sections 551.071 and 551.129, attorney
consultation regarding legal issues related to possible superintendent retirement and

transition.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for
HARDIN-JEFFERSON ISD (Hardin County, Texas) convened on 2026-02-23, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hjisd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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