TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 09

LA FERIA ISD (CAMERON COUNTY, TX)

LA FERIA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LA FERIA ISD (Cameron County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD) 2,756 residents 2026-03-09

POPULATION SERVED MEETING DATE

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LA FERIA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-03-09

Total Indexed Docket Items 42 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LA FERIA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order Action Items PASSED (7-0)
I.A: Prayer - Jane Castillo General General

1.B: Pledges of Allegiance General General

I.B.1: United States of America Flag General General

1.B.2: State of Texas Flag General General

Il: Approve Minutes of Previous Meeting(s) Consent PASSED (7-0)
II.LA: February 16, 2026 General General

III: Celebration of Student Achievements General General

IV: Public Comment Public Hearing Public Hearing

IX: Reconvene in Open Meeting

IX.A: Action on any Item Deliberated in Closed Meeting
V: Information Item

V.A: Bond Project Update Attachments: ( 1) Action Sheet
V.B: Benchmark Scores Attachments: ( 1) Action Sheet -
VI: Consent Agenda

VI.A: Monthly Tax Report Attachments: ( 1 ) Action Sheet

VI1.B: Certification of Provision of Instructional Materi
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General
Action Items
General
Action Items
Action Items
Consent
Action Items

General

General

PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General
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LA FERIA ISD -- LA FERIA ISD Board of Trustees Regular Meeting (Continued)

VI.C: Waiver for Low Attendance on January 26, 2026, due
VI.D: Recommend Approval of Request for Proposals for E-

VI.E: Recommend Approval of Resolution Related to the Ap

VII: Items to Consider and Possible Action

VII.A: Discussion, Consideration, and Possible Action to
VII.B: Discussion, Consideration, and Possible Action to
VII.C: Discussion, Consideration, and Possible Action to
VII.D: Discussion, Consideration, and Possible Action to
VII.E: Discussion, Consideration, and Possible Action to
VII.F: Discussion, Consideration, and Possible Action to
VII.G: Discussion, Consideration, and Possible Action to

VII.H: Discussion, Consideration, and Possible Action to

VIII: Closed Meeting Pursuant to Texas Government Code C

VILI: Discussion, Consideration and Possible Action to
VIII.A: Personnel Matters (Tex. Gov. Code 551.074)
VIII.A.1: Resignations/Retirements

VIII.A.2: Employment of Personnel

VIIl.A.2.a: New to District

VIII.A.2.b: Contracts for Professional Personnel

VIII.B: Consultation with attorney regarding: a) pending
VIII.C: Deliberation regarding Security Devices or Secur
VI1.J: Discussion, Consideration, and Possible Action to
VII.K: Discussion, Consideration, and Possible Action to
X: District Announcements

XI: Adjourn

Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items

Action ltems

Executive Session

Action ltems
General
General
General
General
Action Items
General
General
Action ltems
Action ltems
General

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

PASSED (7-0)
General
General
General
General
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
General

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order

Item I.A: Prayer - Jane Castillo -- l.LA. Prayer - Jane Castillo

Item I.B: Pledges of Allegiance -- |.B. Pledges of Allegiance

Item 1.B.1: United States of America Flag -- 1.B.1. United States of America Flag
Item 1.B.2: State of Texas Flag -- 1.B.2. State of Texas Flag

Item II: Approve Minutes of Previous Meeting(s) [Vote: PASSED (7 Yes, 0 No)] -- Il. Approve
Minutes of Previous Meeting(s)
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LA FERIA ISD -- LA FERIA ISD Board of Trustees Regular Meeting (Continued)

Item II.A: February 16, 2026 -- 1I.A. February 16, 2026

Item I1I: Celebration of Student Achievements -- IlI. Celebration of Student Achievements
Item IV: Public Comment -- IV. Public Comment

Item IX: Reconvene in Open Meeting -- IX. Reconvene in Open Meeting

Item IX.A: Action on any Item Deliberated in Closed Meeting [Vote: PASSED (7 Yes, 0 No)] --
IX.A. Action on any Item Deliberated in Closed Meeting

Iltem V: Information Item -- V. Information Item

Item V.A: Bond Project Update Attachments: ( 1) Action Sheet - Bond Project Updates 3-9-26
3/3/2026 at 5:05 PM [Vote: PASSED (7 Yes, 0 No)] -- V.A. Bond Project Update Attachments: (
1) Action Sheet - Bond Project Updates 3-9-26 3/3/2026 at 5:05 PM

Item V.B: Benchmark Scores Attachments: ( 1) Action Sheet - Benchmark scores for 2025-2026
3/3/2026 at 5:05 PM [Vote: PASSED (7 Yes, 0 No)] -- V.B. Benchmark Scores Attachments: (1)
Action Sheet - Benchmark scores for 2025-2026 3/3/2026 at 5:05 PM

Item VI: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- VI. Consent Agenda

Item VI.A: Monthly Tax Report Attachments: (1) Action Sheet - Monthly Tax Report
(03.09.2026) 3/3/2026 at 1:00 PM [Vote: PASSED (7 Yes, 0 No)] -- VI.A. Monthly Tax Report
Attachments: (1) Action Sheet - Monthly Tax Report (03.09.2026) 3/3/2026 at 1:00 PM

Item VI1.B: Certification of Provision of Instructional Materials 2026-2027 Attachments: ( 1
) Certification of Instructional Materials 3/3/2026 at 3:34 PM -- VI.B. Certification of
Provision of Instructional Materials 2026-2027 Attachments: ( 1) Certification of
Instructional Materials 3/3/2026 at 3:34 PM

Item VI.C: Waiver for Low Attendance on January 26, 2026, due to Inclement Weather
Attachments: ( 1 ) Waiver Low Attendance 3/3/2026 at 1:01 PM [Vote: PASSED (7 Yes, 0 No)] --
VI.C. Waiver for Low Attendance on January 26, 2026, due to Inclement Weather Attachments: (
1) Waiver Low Attendance 3/3/2026 at 1:01 PM

Item VI.D: Recommend Approval of Request for Proposals for E-Rate 26 Project and to Delegate
Authority to the Superintendent to Enter Into A Contract Approved by Legal Counsel for the
District for Said Projects Not to Exceed $330,040.48 Attachments: ( 1) E-Rate 26 3/3/2026

at 1:04 PM [Vote: PASSED (7 Yes, 0 No)] -- VI.D. Recommend Approval of Request for Proposals
for E-Rate 26 Project and to Delegate Authority to the Superintendent to Enter Into A

Contract Approved by Legal Counsel for the District for Said Projects Not to Exceed

$330,040.48 Attachme

Item VI.E: Recommend Approval of Resolution Related to the Application for the Vulnerability
Management Grant through the Texas Office of the Governor Attachments: (1) SLCGP 2025
Grant Program 03-09-2026 3/3/2026 at 2:46 PM [Vote: PASSED (7 Yes, 0 No)] -- VI.E. Recommend
Approval of Resolution Related to the Application for the Vulnerability Management Grant

through the Texas Office of the Governor Attachments: ( 1) SLCGP 2025 Grant Program
03-09-2026 3/3/2026 at 2:46 PM

Item VII: Items to Consider and Possible Action [Vote: PASSED (7 Yes, 0 No)] -- VII. Iltems
to Consider and Possible Action
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LA FERIA ISD -- LA FERIA ISD Board of Trustees Regular Meeting (Continued)

Item VII.A: Discussion, Consideration, and Possible Action to Approve 2026-2027 Academic
School Calendar Attachments: ( 1) 2026-2027 Calendar 3/3/2026 at 2:56 PM [Vote: PASSED (7
Yes, 0 No)] -- VII.A. Discussion, Consideration, and Possible Action to Approve 2026-2027
Academic School Calendar Attachments: ( 1) 2026-2027 Calendar 3/3/2026 at 2:56 PM

Item VII.B: Discussion, Consideration, and Possible Action to Approve Superintendent's
Performance Goals 2026 Attachments: (1) Action sheet - Superintendent Performance Goals -
2026 final 3/3/2026 at 2:58 PM [Vote: PASSED (7 Yes, 0 No)] -- VII.B. Discussion,
Consideration, and Possible Action to Approve Superintendent's Performance Goals 2026
Attachments: (1) Action sheet - Superintendent Performance Goals - 2026 final 3/3/2026 at
2:58 PM

Item VII.C: Discussion, Consideration, and Possible Action to Approve a Perpetual Easement
and Right of Way Granted to AEP Texas Inc. for Electric Distribution Lines at the New
Baseball and Softball Fields Location Attachments: (1) AEP 3/3/2026 at 2:59 PM [Vote:
PASSED (7 Yes, 0 No)] -- VII.C. Discussion, Consideration, and Possible Action to Approve a
Perpetual Easement and Right of Way Granted to AEP Texas Inc. for Electric Distribution
Lines at the New Baseball and Softball Fields Location Attachments: (1) AEP 3/3/202

Item VII.D: Discussion, Consideration, and Possible Action to Authorize the Superintendent
to Negotiate and Execute a Contract for Electricity with the Texas Public Energy Alliance
(TPEA) Attachments: (1) TPEA 3/3/2026 at 2:59 PM [Vote: PASSED (7 Yes, 0 No)] -- VII.D.
Discussion, Consideration, and Possible Action to Authorize the Superintendent to Negotiate
and Execute a Contract for Electricity with the Texas Public Energy Alliance (TPEA)
Attachments: ( 1) TPEA 3/3/2026 at 2:59 PM

Item VII.E: Discussion, Consideration, and Possible Action to Approve a Construction
Delivery Method for the La Feria Early College High School Fencing Project Attachments: ( 1
) Fencing Project 3/3/2026 at 3:00 PM [Vote: PASSED (7 Yes, 0 No)] -- VII.E. Discussion,
Consideration, and Possible Action to Approve a Construction Delivery Method for the La
Feria Early College High School Fencing Project Attachments: ( 1 ) Fencing Project 3/3/2026
at 3:00 PM

Item VII.F: Discussion, Consideration, and Possible Action to Approve Change Order #001 to
Amend Owner/Contractor Agreement with ARGIO Roofing & Construction, LLC for Roofing
Improvements Bond Project Attachments: (1) ARGIO 3/3/2026 at 3:01 PM [Vote: PASSED (7 Yes,
0 No)] -- VII.F. Discussion, Consideration, and Possible Action to Approve Change Order #001

to Amend Owner/Contractor Agreement with ARGIO Roofing & Construction, LLC for Roofing
Improvements Bond Project Attachments: (1) ARGIO 3/3/2026 at 3:01 PM

Item VII.G: Discussion, Consideration, and Possible Action to Approve Rubber Flooring
Systems d/b/a RFS Sports from an Interlocal Purchasing Cooperative to Provide Construction
Services for the District's Gym Bleachers and Gym Flooring Projects at La Feria Early
College High School, W.B. Green Middle School, and Noemi Dominguez Elementary and to
Delegate the Authority to the Superintendent to Enter Into a Con [Vote: PASSED (7 Yes, 0
No)] -- VII.G. Discussion, Consideration, and Possible Action to Approve Rubber Flooring
Systems d/b/a RFS Sports from an Interlocal Purchasing Cooperative to Provide Construction
Services for the District's Gym Bleachers and Gym Flooring Projects

Item VII.H: Discussion, Consideration, and Possible Action to Approve the W.B. Green Middle
School Paving and Drainage Improvement Project as Substantially Complete Attachments: (1)

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 5



LA FERIA ISD -- LA FERIA ISD Board of Trustees Regular Meeting (Continued)

Paving and Drainage 3/3/2026 at 3:03 PM [Vote: PASSED (7 Yes, 0 No)] -- VII.H. Discussion,
Consideration, and Possible Action to Approve the W.B. Green Middle School Paving and
Drainage Improvement Project as Substantially Complete Attachments: (1) Paving and
Drainage 3/3/2026 at 3:03 PM

Item VIII: Closed Meeting Pursuant to Texas Government Code Chapter 551.082 and 551.0821 --
VIII. Closed Meeting Pursuant to Texas Government Code Chapter 551.082 and 551.0821

Item VIL.I: Discussion, Consideration and Possible Action to Approve Scoggins Construction
Company, Inc. from the Competitive Sealed Proposals to Provide Construction Services for the
District's Walkway Canopy Projects at La Feria Early College High School, W.B. Green Middle
School, Sam Houston Elementary and Noemi Dominguez Elementary, and to Delegate the Authority
to the Superintendent to Enter Into a Contr [Vote: PASSED (7 Yes, 0 No)] -- VIL.I.

Discussion, Consideration and Possible Action to Approve Scoggins Construction Company, Inc.
from the Competitive Sealed Proposals to Provide Construction Services for the District's

Walkway Canopy Projects at La Feria Early College

Item VIII.A: Personnel Matters (Tex. Gov. Code 551.074) -- VIII.A. Personnel Matters (Tex.
Gov. Code 551.074)

Item VIII.A.1: Resignations/Retirements -- VIII.A.1. Resignations/Retirements
Item VIII.A.2: Employment of Personnel -- VIII.A.2. Employment of Personnel

Iltem VIII.A.2.a: New to District -- VIII.A.2.a. New to District

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LA FERIA ISD
(Cameron County, Texas) convened on 2026-03-09, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | af eri ai sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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