TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 17

NATALIA ISD (MEDINA COUNTY, TX)

NATALIA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for NATALIA ISD (Medina County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,304 residents 2025-11-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NATALIA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-11-17
Total Indexed Docket Items 34 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NATALIA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order, Pledges, Prayer, and Welcome Action Items PASSED (7-0)

10: Adjourn General General

1.A: Vision/Mission Statement Vision - Challenging and e General General

2: Recognitions General General

2.A: Student of the Month General General

2.A.1: ECC General General

2.A.2: Elementary General General

2.A.3: Junior High General General

2.A.4: High School General General

3: Public Comment Public Hearing Public Hearing
3.A: Agenda Items General General

3.B: Non-Agenda Items General General

4: Natalia ISD Board of Trustees Election and Reorganiza General General

4.A: Consider and approve a resolution canvassing the re Action Items PASSED (7-0)

4.A.1: Newly elected members complete Statement of Offic General General

4.A.2: Newly elected officers take Oath of Office. Attac General General

4.A.3: Discuss and take action to approve the reorganiza Action Items PASSED (7-0)
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NATALIA ISD -- NATALIA ISD Board of Trustees Regular Meeting (Continued)

4.B: Issue of Certificate of Election to newly elected b

5: Presentations

5.A: Bond Update Attachments: (1) Natalia ISD 2024 Bon
6: Discussion and Possible Action

6.A: Discuss and take possible action to remove Dr. Lana
6.B: Discuss and take possible action to approve the Tur
7: Consent Agenda

7.A: Consider and approve minutes from October 26 regula
7.B: Consider and approve the October 2025 Financials. A
7.C: Consider and approve grant activity stipends funded
8: Superintendent Reports

8.A: Enroliment Report Attachments: (1) Enrollment for
8.B: Attendance Reports Attachments: (1 ) DAvgDailyAttn
8.C: Staffing Update

8.D: Events Attachments: ( 1) Activities For November 1
9: Discussion and Possible Action

9.A: Discuss and take possible action regarding process

General
Reports
Reports
Action Items
Action Items
Action Items
Consent
Consent
Action Items
Action Items
Reports
Reports
Reports
Reports
General
Action Items

Action ltems

General
Reports
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
Reports
Reports
Reports
General
PASSED (7-0)

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order, Pledges, Prayer, and Welcome [Vote: PASSED (7 Yes, 0 No)] -- 1. Call
to Order, Pledges, Prayer, and Welcome

Item 10: Adjourn -- 10. Adjourn

Item 1.A: Vision/Mission Statement Vision - Challenging and empowering students for global
success. Mission - Natalia Independent School District, in partnership with the community,

is committed to providing a safe and challenging environment that promotes productive and
successful life-long learners. B uilding L ives U tilizing E ducation -- 1.A. Vision/Mission
Statement Vision - Challenging and empowering students for global success. Mission - Natalia
Independent School District, in partnership with the community, is committed to providing a
safe and challenging environment th

Item 2: Recognitions -- 2. Recognitions

Item 2.A: Student of the Month -- 2.A. Student of the Month
Iltem 2.A.1: ECC -- 2.A.1. ECC

Iltem 2.A.2: Elementary -- 2.A.2. Elementary

Item 2.A.3: Junior High -- 2.A.3. Junior High

Item 2.A.4: High School -- 2.A.4. High School
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NATALIA ISD -- NATALIA ISD Board of Trustees Regular Meeting (Continued)

Item 3: Public Comment -- 3. Public Comment
Item 3.A: Agenda Items -- 3.A. Agenda ltems
Item 3.B: Non-Agenda Items -- 3.B. Non-Agenda Items

Item 4: Natalia ISD Board of Trustees Election and Reorganization -- 4. Natalia ISD Board of
Trustees Election and Reorganization

Item 4.A: Consider and approve a resolution canvassing the returns and declaring the results

of the Board of Trustees election, and other matters therewith. Attachments: ( 2 ) Natalia

ISD - Unofficial Canvass Report for 2025 Joint General & Special Election 11/12/2025 at 3:58

PM Natalia ISD Canvassing Resolution 11-17-2025 agenda 11/17/2025 at 5:35 PM [Vote: PASSED
(7 Yes, 0 No)] -- 4.A. Consider and approve a resolution canvassing the returns and

declaring the results of the Board of Trustees election, and other matters therewith.

Attachments: (2 ) Natalia ISD - Unofficial Canvass Report for 2025 Joint General & Spec

Item 4.A.1: Newly elected members complete Statement of Officer. Attachments: (2)
Statement of Officer Alderete 2025 11/17/2025 at 9:28 AM Statement of Officer Gomez 2025
11/17/2025 at 9:28 AM -- 4.A.1. Newly elected members complete Statement of Officer.
Attachments: ( 2 ) Statement of Officer Alderete 2025 11/17/2025 at 9:28 AM Statement of
Officer Gomez 2025 11/17/2025 at 9:28 AM

Iltem 4.A.2: Newly elected officers take Oath of Office. Attachments: ( 2 ) Oath of Office
Alderete 2025 11/17/2025 at 9:30 AM Oath of Office Gomez 2025 11/17/2025 at 9:30 AM --
4.A.2. Newly elected officers take Oath of Office. Attachments: ( 2 ) Oath of Office

Alderete 2025 11/17/2025 at 9:30 AM Oath of Office Gomez 2025 11/17/2025 at 9:30 AM

Item 4.A.3: Discuss and take action to approve the reorganization of the board. [Vote:
PASSED (7 Yes, 0 No)] -- 4.A.3. Discuss and take action to approve the reorganization of the
board.

Item 4.B: Issue of Certificate of Election to newly elected board members. Attachments: ( 2
) Certificate of Election Alderete 2025 11/17/2025 at 9:31 AM Certificate of Election Gomez
2025 11/17/2025 at 9:31 AM -- 4.B. Issue of Certificate of Election to newly elected board
members. Attachments: ( 2 ) Certificate of Election Alderete 2025 11/17/2025 at 9:31 AM
Certificate of Election Gomez 2025 11/17/2025 at 9:31 AM

Iltem 5: Presentations -- 5. Presentations

Item 5.A: Bond Update Attachments: ( 1) Natalia ISD 2024 Bond Projects_Board Meeting
Update_20251110 11/13/2025 at 5:37 PM -- 5.A. Bond Update Attachments: (1) Natalia ISD
2024 Bond Projects_Board Meeting Update_20251110 11/13/2025 at 5:37 PM

Item 6: Discussion and Possible Action [Vote: PASSED (7 Yes, 0 No)] -- 6. Discussion and
Possible Action

Item 6.A: Discuss and take possible action to remove Dr. Lana Collavo's signature from bank
authorization and replace with interim superintendent Dr. Lloyd Verstuyft's signature.

[Vote: PASSED (7 Yes, 0 No)] -- 6.A. Discuss and take possible action to remove Dr. Lana
Collavo's signature from bank authorization and replace with interim superintendent Dr.
Lloyd Verstuyft's signature.

Item 6.B: Discuss and take possible action to approve the Turn Around Plan (TAP) for Natalia
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NATALIA ISD -- NATALIA ISD Board of Trustees Regular Meeting (Continued)

Junior High. Attachments: ( 3 ) NJH TAP_Presentation_BM 11/13/2025 at 5:42 PM Final
TAP_Milestone Version 11/12/2025 at 2:58 PM Feedback - Natalia JH School - Turn-Around Plan
(TAP) 11/17/2025 at 2:59 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.B. Discuss and take possible
action to approve the Turn Around Plan (TAP) for Natalia Junior High. Attachments: ( 3 ) NJH
TAP_Presentation_BM 11/13/2025 at 5:42 PM Final TAP_Milestone Version 11/12/2025 at 2:58 PM
Feedback - Natalia JH Sc

Item 7: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent Agenda

Item 7.A: Consider and approve minutes from October 26 regular meeting and November 6
special meeting. Attachments: ( 2 ) October 27, 2025 at 7_00 PM - Regular Meeting 11/17/2025
at 11:10 AM Special Meeting Thursday, November 6, 2025 minutes (1) 11/17/2025 at 11:32 AM
[Vote: PASSED (7 Yes, 0 No)] -- 7.A. Consider and approve minutes from October 26 regular
meeting and November 6 special meeting. Attachments: ( 2 ) October 27, 2025 at 7_00 PM -
Regular Meeting 11/17/2025 at 11:10 AM Special Meeting Thursday, November 6, 2025 minutes

1)

Item 7.B: Consider and approve the October 2025 Financials. Attachments: (4 ) Check

Register October 2025 11/10/2025 at 1:34 PM Assets and Accounts - October 2025 11/10/2025 at
1:34 PM Financial Reports 199-240-599 - October 2025 11/10/2025 at 1:34 PM Interest Earnings
Report - October 2025 11/10/2025 at 1:34 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.B. Consider

and approve the October 2025 Financials. Attachments: (4 ) Check Register October 2025
11/10/2025 at 1:34 PM Assets and Accounts - October 2025 11/10/2025 at 1:34 PM Financial
Reports 199-240-599 - October 2025 11/10/2025 at

Item 7.C: Consider and approve grant activity stipends funded by LASO grant funds.
Attachments: (1) Copy of Copy of Blue and White One Pager Doc (1) 11/11/2025 at 5:00 PM
[Vote: PASSED (7 Yes, 0 No)] -- 7.C. Consider and approve grant activity stipends funded by
LASO grant funds. Attachments: ( 1 ) Copy of Copy of Blue and White One Pager Doc (1)
11/11/2025 at 5:00 PM

Item 8: Superintendent Reports -- 8. Superintendent Reports

Item 8.A: Enrollment Report Attachments: (1) Enroliment for NISD starting 2024-2025
through 25-26 for board meetings (3) 11/17/2025 at 10:58 AM -- 8.A. Enroliment Report
Attachments: ( 1) Enrollment for NISD starting 2024-2025 through 25-26 for board meetings
(3) 11/17/2025 at 10:58 AM

Item 8.B: Attendance Reports Attachments: (1)

DAvgDailyAttnRepo_163903_139 2025-11-17_105905568 11/17/2025 at 10:59 AM -- 8.B. Attendance
Reports Attachments: ( 1 ) DAvgDailyAttnRepo_163903_139 2025-11-17_105905568 11/17/2025 at
10:59 AM

Item 8.C: Staffing Update -- 8.C. Staffing Update

Item 8.D: Events Attachments: (1) Activities For November 17 - 29, 2025 (1) 11/17/2025 at
12:21 PM -- 8.D. Events Attachments: ( 1) Activities For November 17 - 29, 2025 (1)
11/17/2025 at 12:21 PM

Item 9: Discussion and Possible Action [Vote: PASSED (7 Yes, 0 No)] -- 9. Discussion and
Possible Action

Item 9.A: Discuss and take possible action regarding process and timeline for filling board

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 5



NATALIA ISD -- NATALIA ISD Board of Trustees Regular Meeting (Continued)

vacancy position. [Vote: PASSED (7 Yes, 0 No)] -- 9.A. Discuss and take possible action
regarding process and timeline for filling board vacancy position.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NATALIA ISD
(Medina County, Texas) convened on 2025-11-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. natal i ai sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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