TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 12

UNITED ISD (WEBB COUNTY, TX)

UNITED ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for UNITED ISD (Webb County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 39,832 residents 2026-08-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title UNITED ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-08-12
Total Indexed Docket Items 26 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from UNITED ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Roll Call, Call to Order Action Items PASSED (7-0)
II: Pledge of Allegiance General General
II.A: Honor the Texas Flag; | pledge allegiance to thee, General General
11l: Public Comments: Comments shall be limited to curre Consent PASSED (7-0)
IV: Listed below are items for discussion only with reco Action Items PASSED (7-0)
IV.A: Budget Amendments Attachments: ( 3 ) Budget Amend General General
IV.A.1: Discussion regarding the appointment of Dean for General General
IV.A.2: Discussion regarding the appointment of Principa General General
1IV.B: Monthly Disbursements Attachments: (1) Monthly D General General
IV.C: Awarding Bids, Proposals, Qualifications, and Exte General General
IV.D: Submission of Appraisal Roll to the Governing Body General General
IV.E: Submission of the 2025 Certified Excess Debt Taxes General General
IV.F: Adoption of Official Budget for the 2026-2027 Fisc General General
IV.G: Resolution to Adopt 2026 Tax Rate Attachments: ( 2 Action Items PASSED (7-0)
IV.H: Additions/Revisions/Deletions of Local Policies re General General
IV.I: List of Proposed Library Books for Acquisition Att General General
IV.J: Overview and possible approval of the Laredo Colle General General
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UNITED ISD -- UNITED ISD Board of Trustees Special Meeting (Continued)

IV.K: Consideration and possible action to rename United Action Items PASSED (7-0)
V: Adjournment General General
V.A: Possible action regarding the appointment of Dean f Action Items PASSED (7-0)
V.B: Possible action regarding the appointment of Princi Action Items PASSED (7-0)
VI: Items for Individual Consideration: Action ltems PASSED (7-0)
VI.A: T-TESS 2.0 Appraisers for the 2026-2027 School Yea General General
VI.B: Resolution authorizing the Issuance of United Inde Action Items PASSED (7-0)
VI.C: Discussion and possible action regarding potential Action Items PASSED (7-0)
VII: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Roll Call, Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Roll Call, Call to Order
Item II: Pledge of Allegiance -- II. Pledge of Allegiance

Item I.A: Honor the Texas Flag; | pledge allegiance to thee, Texas, one state under God,
one and indivisible. -- l1l.A. Honor the Texas Flag; | pledge allegiance to thee, Texas, one
state under God, one and indivisible.

Item 11I: Public Comments: Comments shall be limited to current Board agenda items or
District-related topics. Public comment forms must be submitted to the Board Secretary no

later than 10 minutes before the scheduled start time of the meeting by the person who will

be providing public comment. Only one public comment form may be submitted per person. The
public comment form must be fully completed to be ¢ [Vote: PASSED (7 Yes, 0 No)] -- Il
Public Comments: Comments shall be limited to current Board agenda items or District-related
topics. Public comment forms must be submitted to the Board Secretary no later than 10
minutes before the scheduled start time of the meeting

Item I1V: Listed below are items for discussion only with recommendations for action to be
made at the next Regular Board Meeting: [Vote: PASSED (7 Yes, 0 No)] -- IV. Listed below are
items for discussion only with recommendations for action to be made at the next Regular
Board Meeting:

Item IV.A: Budget Amendments Attachments: ( 3 ) Budget Amend Aug 2026 8/4/2026 at 11:33 AM

Bud Amend 2605 & 2606 - (SUPDOCS) 8/6/2026 at 4:59 PM CN BA Template-Aug2026 - (SUPDOCS)
8/6/2026 at 5:00 PM -- IV.A. Budget Amendments Attachments: ( 3 ) Budget Amend Aug 2026
8/4/2026 at 11:33 AM Bud Amend 2605 & 2606 - (SUPDOCS) 8/6/2026 at 4:59 PM CN BA
Template-Aug2026 - (SUPDOCS) 8/6/2026 at 5:00 PM

Item IV.A.1: Discussion regarding the appointment of Dean for the Early College Program at
United South High School -- IV.A.1. Discussion regarding the appointment of Dean for the
Early College Program at United South High School

Item IV.A.2: Discussion regarding the appointment of Principal at Trautmann Middle School --
IV.A.2. Discussion regarding the appointment of Principal at Trautmann Middle School

Item 1V.B: Monthly Disbursements Attachments: ( 1 ) Monthly Disb. August 2026 RC 8/4/2026 at
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UNITED ISD -- UNITED ISD Board of Trustees Special Meeting (Continued)

11:34 AM -- IV.B. Monthly Disbursements Attachments: ( 1 ) Monthly Disb. August 2026 RC
8/4/2026 at 11:34 AM

Item IV.C: Awarding Bids, Proposals, Qualifications, and Extensions Attachments: (1)
Awarding Bids 8/5/2026 at 11:32 AM -- IV.C. Awarding Bids, Proposals, Qualifications, and
Extensions Attachments: (1) Awarding Bids 8/5/2026 at 11:32 AM

Item 1V.D: Submission of Appraisal Roll to the Governing Body Attachments: ( 2 ) Submission
of appraisal roll for 2026 8/4/2026 at 11:37 AM 2026 Certified Appraisal Roll - (SUPDOCS)
8/4/2026 at 11:38 AM -- IV.D. Submission of Appraisal Roll to the Governing Body
Attachments: ( 2 ) Submission of appraisal roll for 2026 8/4/2026 at 11:37 AM 2026 Certified
Appraisal Roll - (SUPDOCS) 8/4/2026 at 11:38 AM

Item IV.E: Submission of the 2025 Certified Excess Debt Taxes Collected and the 2026
Anticipated Collection Rate Attachments: (2 ) 2025 certified excess debt taxes collected
and 2026 anticipated collection rate 8/4/2026 at 11:42 AM Memo 2025 Excess Debt Taxes
Collected and 2026 Anticipated Collected Rate - (SUPDOCS) 8/4/2026 at 11:43 AM -- IV.E.
Submission of the 2025 Certified Excess Debt Taxes Collected and the 2026 Anticipated
Collection Rate Attachments: (2 ) 2025 certified excess debt taxes collected and 2026
anticipated collection rate 8/4/2026 at 11:42 AM Memo 2025 Ex

Item IV.F: Adoption of Official Budget for the 2026-2027 Fiscal Year Attachments: ( 3)

Adoption of Budget - August 2026 LB 8/4/2026 at 11:45 AM V.G Official Proposed Budget -
(SUPDOCS) 8/6/2026 at 11:46 AM Adoption of Official Budget August 12 2026 8/12/2026 at 2:12
PM -- IV.F. Adoption of Official Budget for the 2026-2027 Fiscal Year Attachments: ( 3)

Adoption of Budget - August 2026 LB 8/4/2026 at 11:45 AM V.G Official Proposed Budget -
(SUPDOCS) 8/6/2026 at 11:46 AM Adoption of Official Budget August 12

Item IV.G: Resolution to Adopt 2026 Tax Rate Attachments: ( 2 ) Resolution to Adopt Tax Rate
2026 8/4/2026 at 11:44 AM RESOLUTION for tax rate 2026 - (SUPDOCS) 8/6/2026 at 4:24 PM
[Vote: PASSED (7 Yes, 0 No)] -- IV.G. Resolution to Adopt 2026 Tax Rate Attachments: ( 2)
Resolution to Adopt Tax Rate 2026 8/4/2026 at 11:44 AM RESOLUTION for tax rate 2026 -
(SUPDOCS) 8/6/2026 at 4:24 PM

Item IV.H: Additions/Revisions/Deletions of Local Policies resulting from the Policy Review
Session conducted on June 23-24, 2026, with drafts prepared by TASB Policy Service
Attachments: ( 3) TASB Policy Review Session - June 23-24, 2026 (1) 8/4/2026 at 11:47 AM
United ISD - PRS - Agenda list (L)s - United ISD (2) - (SUPDOCS) 8/4/2026 at 11:48 AM United
ISD - PRS Summary Drafts - (SUPDOCS) 8/6/2026 at 1:56 -- IV.H. Additions/Revisions/Deletions
of Local Policies resulting from the Policy Review Session conducted on June 23-24, 2026,

with drafts prepared by TASB Policy Service Attachments: ( 3 ) TASB Policy Review Session -
June 23-24, 2026 (1) 8

Item IV.I: List of Proposed Library Books for Acquisition Attachments: ( 2) List of Library
Books 8/5/2026 at 12:06 PM List of Library Books - (SUPDOCS) 8/5/2026 at 12:06 PM -- IV.I.
List of Proposed Library Books for Acquisition Attachments: ( 2 ) List of Library Books
8/5/2026 at 12:06 PM List of Library Books - (SUPDOCS) 8/5/2026 at 12:06 PM

Item IV.J: Overview and possible approval of the Laredo College and United ISD Dual
Enrollment MOU (2026-2031) Attachments: ( 2 ) Dual Enrollment MOU 8.6.2026 8/6/2026 at 3:52
PM Dual Enrollment MOU 8.6.2026 - (SUPDOCS) 8/6/2026 at 3:53 PM -- 1V.J. Overview and
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UNITED ISD -- UNITED ISD Board of Trustees Special Meeting (Continued)

possible approval of the Laredo College and United ISD Dual Enroliment MOU (2026-2031)
Attachments: ( 2 ) Dual Enrolliment MOU 8.6.2026 8/6/2026 at 3:52 PM Dual Enrollment MOU
8.6.2026 - (SUPDOCS) 8/6/2026 at 3:53 PM

Item IV.K: Consideration and possible action to rename United High School's Technical School
to Andy Rosas School of Diesel Technology Attachments: (1) Andy Rosas School of Diesel
Technology 8/6/2026 at 3:49 PM [Vote: PASSED (7 Yes, 0 No)] -- IV.K. Consideration and
possible action to rename United High School's Technical School to Andy Rosas School of
Diesel Technology Attachments: (1) Andy Rosas School of Diesel Technology 8/6/2026 at 3:49
PM

Item V: Adjournment -- V. Adjournment

Item V.A: Possible action regarding the appointment of Dean for the Early College Program at
United South High School Attachments: ( 1 ) Appointment of Dean Early College Program at
USHS 8-12-26 8/6/2026 at 9:32 AM [Vote: PASSED (7 Yes, 0 No)] -- V.A. Possible action
regarding the appointment of Dean for the Early College Program at United South High School
Attachments: (1) Appointment of Dean Early College Program at USHS 8-12-26 8/6/2026 at
9:32 AM

Item V.B: Possible action regarding the appointment of Principal at Trautmann Middle School
Attachments: ( 1 ) Appointment of Principal at Trautmann MS 8-12-26 8/6/2026 at 9:33 AM
[Vote: PASSED (7 Yes, 0 No)] -- V.B. Possible action regarding the appointment of Principal
at Trautmann Middle School Attachments: ( 1 ) Appointment of Principal at Trautmann MS
8-12-26 8/6/2026 at 9:33 AM

Item VI: Items for Individual Consideration: [Vote: PASSED (7 Yes, 0 No)] -- VI. Items for
Individual Consideration:

Item VI.A: T-TESS 2.0 Appraisers for the 2026-2027 School Year Attachments: (2)
Appointment of T-TESS 2 Appraiser 8-12-26 8/6/2026 at 9:33 AM TTESS List for Board 08-11-26
8/11/2026 at 1:15 PM -- VILA. T-TESS 2.0 Appraisers for the 2026-2027 School Year
Attachments: ( 2 ) Appointment of T-TESS 2 Appraiser 8-12-26 8/6/2026 at 9:33 AM TTESS List
for Board 08-11-26 8/11/2026 at 1:15 PM

Item VI.B: Resolution authorizing the Issuance of United Independent School District Tax and
Revenue Anticipation Note, Series 2026: Providing for the Security and Payment Thereof;
Approving a Purchase and Investment Letter; and Enacting Other Provisions Related Thereto
Attachments: ( 3 ) Resolution UISD Tax & Revenue Anticipation Note 8/6/2026 at 9:34 AM DRAFT
- United ISD TRAN Resolution 8/6/2026 at 2:47 P [Vote: PASSED (7 Yes, 0 No)] -- VI.B.
Resolution authorizing the Issuance of United Independent School District Tax and Revenue
Anticipation Note, Series 2026: Providing for the Security and Payment Thereof; Approving a
Purchase and Investment Letter; and Enacting Other P

Item VI.C: Discussion and possible action regarding potential agreement with Communities in
Schools (CIS), including a review of CIS programs and the impact of CIS programs on UISD's
budget, students, and campuses Attachments: (1) CIS 8/6/2026 at 4:17 PM [Vote: PASSED (7
Yes, 0 No)] -- VI.C. Discussion and possible action regarding potential agreement with
Communities in Schools (CIS), including a review of CIS programs and the impact of CIS
programs on UISD's budget, students, and campuses Attachments: (1) CIS 8/6/2026

Item VII: Adjournment -- VII. Adjournment
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UNITED ISD -- UNITED ISD Board of Trustees Special Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for UNITED ISD
(Webb County, Texas) convened on 2026-08-12, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ui sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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