TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 10- 15

THREE RIVERS ISD (LIVE OAK COUNTY, TX)

THREE RIVERS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for THREE RIVERS ISD (Live oak County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 541 residents 2025-10-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title THREE RIVERS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-10-15
Total Indexed Docket Items 59 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from THREE RIVERS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Presenter: Pat Kelly, Board Chair Action Items PASSED (7-0)
10: ACTION lItems Action ltems PASSED (7-0)
10.A: Requesting the Board approve the District recommen Reports Reports
10.B: Requesting the Board approve a Collective Sponsors Reports Reports
10.C: Fiscal Resolution 25/26-02: Requesting the Board a Action Items PASSED (7-0)
10.D: Requesting approval from the Board, sitting as the Action Items PASSED (7-0)
10.E: Requesting the Board approve the Resolution reques Action ltems PASSED (7-0)
10.F: Requesting the Board approve for the District to p General General
10.G: OSBA Board of Director Candidate for Position 5, S General General
10.H: Board Policies - Second Reading CB - Superintenden General General
10.1: Elementary Library Book - Board Member initiative General General
11: Communication to the Board (No Action - Read Only) Action Items PASSED (7-0)
11.A: Division 22 Standards for Public and Secondary Sch Reports Reports
11.B: Administrative Regulations (AR's): IGBHA - AR - Ev General General
11.C: Enroliment Reports September 2025 Attachments: ( 3 Reports Reports
11.D: Financial Reports Attachments: ( 3) SEPTEMBER CAS Reports Reports
11.E: Energy Use Comparisons August 2025 Attachments: ( General General
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

11.F: Payables Attachments: ( 1 ) Sept 2025 Vendor Check General General
11.G: Site Council Minutes Consent PASSED (7-0)
11.G.1: Applegate Attachments: ( 1 ) Applegate Site Coun General General
11.G.2: Evergreen Attachments: ( 1) EV Site Council 9_1 General General
11.G.3: Williams Attachments: (1) Site Council Agenda General General
11.G.4: Lorna Byrne Attachments: ( 1 ) LBMS Site Council General General
11.G.5: Hidden Valley Attachments: ( 1 ) HVHS Site Counc General General
11.G.6: lllinois Valley Attachments: (1) IVHS Site Cou General General
11.G.7: North Valley Attachments: (1) NV September Sit General General
11.G.8: SOSA Attachments: (1) SOSA Site Council Meetin General General
11.H: School Newsletters General General
11.H.1: Evergreen Attachments: (1) OCT EV Newsletters General General
11.H.2: Fort Vannoy Attachments: ( 1) FV Oct Newsletter General General
11.H.3: Manzanita Attachments: ( 1) MZ October Newslett General General
11.H.4: Williams Attachments: ( 1 ) WI Newsletter Oct 20 General General
11.H.5: Lorna Byrne Attachments: ( 1 ) LBMS Sept Newslet General General
11.H.6: Hidden Valley Attachments: ( 1 ) HVHS Newsletter General General
11.H.7: lllinois Valley Attachments: (1) IVHS Oct News General General
11.H.8: SOSA Attachments: ( 1 ) SOSA Monthly Newsletter General General
12: Suggested Future Agenda Items Presenter: Pat Kelly, General General
13: Future Meeting Dates: Wednesday, November 19, 2025 5 General General
14: Adjournment Presenter: Pat Kelly, Board Chair General General
2: Pledge of Allegiance Presenter: Pat Kelly, Board Chai General General
3: Approval of October 15, 2025 Board Agenda (ACTION) P Action Items PASSED (7-0)
4: Say Something Positive Presenter: Pat Kelly, Board Ch General General
5: Superintendent's Report Presenter: Dave Valenzuela, S Reports Reports
6: Community Partner of the Month Recognition: Ash Wissl| General General
7: Consent Agenda (ACTION) Description: Items in the Con Consent PASSED (7-0)
7.A: Routine Personnel Items - October 2025 Attachments: Consent PASSED (7-0)
7.A.1: Coaches - October 2025 Attachments: ( 1) Coach B Reports Reports
7.B: Draft Minutes of Previous Meetings: July 9, 2025 Bo Consent PASSED (7-0)
7.C: Grant Requests General General
7.C.1: Requesting the Board approve the District to appl General General
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

7.D: Out of State Travel Request General General
7.D.1: North Valley High School Assistant Principal and Reports Reports
8: Reports - No Action Action Items PASSED (7-0)
8.A: Response to Member Nelson's agenda requests Present General General
8.B: Student Group Spotlight - Lorna Byrne General General
8.C: Budget Committee Vacancy Zone IV Presenter: Megan B General General
8.D: Board Policies - First Reading GBG - Staff Particip General General
8.E: Student Data Monthly Report: Middle School Presente Reports Reports
9: Community Comments Description: School Board meetings Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Pat Kelly, Board Chair [Vote: PASSED (7 Yes, 0 No)] -- 1.
Call to Order Presenter: Pat Kelly, Board Chair

Item 10: ACTION ltems [Vote: PASSED (7 Yes, 0 No)] -- 10. ACTION Items

Iltem 10.A: Requesting the Board approve the District recommendation to close the remaining
inter-district transfer openings for the 2025-2026 school year. The district would remain

open for hardship transfers and for students who move out of district mid-year. Presenter:
Stephanie Allen-Hart, Director Attachments: ( 1) IDT board report to close 2025 - Google
Sheets 10/7/2025 at 7:55 AM -- 10.A. Requesting the Board approve the District
recommendation to close the remaining inter-district transfer openings for the 2025-2026
school year. The district would remain open for hardship transfers and for students who move
out of dis

Item 10.B: Requesting the Board approve a Collective Sponsorship between North Valley and
Hidden Valley. They will be using the same swimming pool at the same time for practice, but

will be competing as separate teams. OSAA requires Board approval to share the practice

facility. Presenter: Casey Alderson, Deputy Superintendent Attachments: ( 1 ) Cooperative
Request NV-HV Swim Teams 615 Board Agenda Report - -- 10.B. Requesting the Board approve a
Collective Sponsorship between North Valley and Hidden Valley. They will be using the same
swimming pool at the same time for practice, but will be competing as separate teams. OSAA
requires Board approv

Item 10.C: Fiscal Resolution 25/26-02: Requesting the Board approve this resolution to

accept unbudgeted grant funds as the District received a seismic grant for the Lincoln

Savage Middle School gymnasium. The 2025-2026 budget was adopted prior to these funds being
received. Presenter: Megan Beck, Accounting Manager Attachments: ( 1 ) 02 Unbudgeted Funds
LSMS Seismic 10/7/2025 at 9:07 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.C. Fiscal Resolution
25/26-02: Requesting the Board approve this resolution to accept unbudgeted grant funds as

the District received a seismic grant for the Lincoln Savage Middle School gymnasium. The
2025-2026 budget was adopted prior

Item 10.D: Requesting approval from the Board, sitting as the contract review board for
Three Rivers School District, for pre-approval of the Design Team for the Lincoln Savage
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

Middle School Seismic Retrofit Project. Presenter: Megan Beck, Accounting Manager

Attachments: ( 2 ) LSMS SEISMIC DESIGN TEAM 10/7/2025 at 3:04 PM Recommendation to Award -
Board Pre Approval Design Services 10/7/2025 at 3:30 PM [Vote: PASSED (7 Yes, 0 No)] --

10.D. Requesting approval from the Board, sitting as the contract review board for Three

Rivers School District, for pre-approval of the Design Team for the Lincoln Savage Middle

School Seismic Retrofit Project. Presenter: Megan Beck, Accou

Item 10.E: Requesting the Board approve the Resolution requesting exemption from the public
contracting rules under ORS 279C.335(2) based on the findings attached. Presenter: Megan

Beck, Accounting Manager Attachments: (4 ) LSMS SEISMIC CM_GC 10/7/2025 at 3:33 PM Findings
for Alternative Contracting Method Exhibit B 10/7/2025 at 3:34 PM _Findings for Alternative
Contracting Method 10/7/2025 at 3:34 PM Alter [Vote: PASSED (7 Yes, 0 No)] -- 10.E.

Requesting the Board approve the Resolution requesting exemption from the public contracting

rules under ORS 279C.335(2) based on the findings attached. Presenter: Megan Beck,

Accounting Manager Attachments: (4 ) LSMS SEISMIC CM_GC 1

Item 10.F: Requesting the Board approve for the District to participate in the Josephine

County investment program, which provides the District with income from a percentage of the
interest earned by the program. Presenter: Megan Beck, Accounting Manager Attachments: (2)

Jo Co Investment Program 10/7/2025 at 3:22 PM County Investment Program 10/7/2025 at 3:22 PM
-- 10.F. Requesting the Board approve for the District to participate in the Josephine

County investment program, which provides the District with income from a percentage of the
interest earned by the program. Presenter: Megan Beck, Accountin

Item 10.G: OSBA Board of Director Candidate for Position 5, Southern Region Richie Owens -
SOESD Daniel Ruby - Ashland Nathan Seable - Grants Pass Attachments: ( 3 ) Richie Owens
(SOESD) 10/7/2025 at 12:22 PM Daniel Ruby Ashland 10/7/2025 at 12:22 PM Nathan Seable
(Grants Pass) 10/7/2025 at 12:22 PM -- 10.G. OSBA Board of Director Candidate for Position

5, Southern Region Richie Owens - SOESD Daniel Ruby - Ashland Nathan Seable - Grants Pass
Attachments: ( 3 ) Richie Owens (SOESD) 10/7/2025 at 12:22 PM Daniel Ruby Ashland 10/7/2025
at12:

Item 10.H: Board Policies - Second Reading CB - Superintendent DH - Loss Coverage IGBBA -
Talented and Gifted Students - Identification IGBHA - Alternative Education Programs JEDA -
Truancy JFCEB - Personal Electronic Devices and Social Media - Students Kl - Public
Solicitations in District Facilities KJ - Commercial Advertising Attachments: (8) CB -
Superintendent Revised 9-25 10/7/2025 at 8:11 AM DH - Lo -- 10.H. Board Policies - Second
Reading CB - Superintendent DH - Loss Coverage IGBBA - Talented and Gifted Students -
Identification IGBHA - Alternative Education Programs JEDA - Truancy JFCEB - Personal
Electronic Devices and Social Media -

Item 10.I: Elementary Library Book - Board Member initiative Presenter: Nancy Reese, Board
Member -- 10.1. Elementary Library Book - Board Member initiative Presenter: Nancy Reese,
Board Member

Item 11: Communication to the Board (No Action - Read Only) [Vote: PASSED (7 Yes, 0 No)] --
11. Communication to the Board (No Action - Read Only)

Item 11.A: Division 22 Standards for Public and Secondary Schools - 2024-2025 Assurances
Report to the Community Presenter: Dave Valenzuela, Superintendent Attachments: (1)
2024-25 Compliance Report - Oregon Public School Standards (1) (1) 10/7/2025 at 9:22 AM --
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

11.A. Division 22 Standards for Public and Secondary Schools - 2024-2025 Assurances Report
to the Community Presenter: Dave Valenzuela, Superintendent Attachments: ( 1) 2024-25
Compliance Report - Oregon Public School Standards (1) (1) 10/

Item 11.B: Administrative Regulations (AR's): IGBHA - AR - Eval of Alternative Education

Programs JFCEB - AR - Personal Electronic Devices and Social Media KJ - AR - Commercial
Advertising Attachments: ( 3 ) KJ-AR Commercial Advertising for Ver 2 - HR copy 10/8/2025 at

7:48 AM JFCEB AR Agenda Draft 10/8/2025 at 7:49 AM IGBHA-AR Eval of Alt Ed Programs - R copy
10/8/2025 at 7:49 AM -- 11.B. Administrative Regulations (AR's): IGBHA - AR - Eval of

Alternative Education Programs JFCEB - AR - Personal Electronic Devices and Social Media KJ

- AR - Commercial Advertising Attachments: ( 3 ) KJ-AR Commercial Advertising for Ver

Item 11.C: Enrollment Reports September 2025 Attachments: ( 3 ) Sept 25 Enrollment 10/7/2025
at 5:07 PM Sept 25 Classroom 10/7/2025 at 5:07 PM Sept 25 Comparison 10/7/2025 at 5:07 PM --
11.C. Enroliment Reports September 2025 Attachments: ( 3 ) Sept 25 Enrollment 10/7/2025 at
5:07 PM Sept 25 Classroom 10/7/2025 at 5:07 PM Sept 25 Comparison 10/7/2025 at 5:07 PM

Item 11.D: Financial Reports Attachments: (3 ) SEPTEMBER CASH REPORT FY26 10/7/2025 at 9:02

AM SEPTEMBER FOOD SERVICE YTD FY26 10/7/2025 at 9:02 AM SEPTEMBER EFB FY26 10/7/2025 at 9:02
AM -- 11.D. Financial Reports Attachments: ( 3 ) SEPTEMBER CASH REPORT FY26 10/7/2025 at

9:02 AM SEPTEMBER FOOD SERVICE YTD FY26 10/7/2025 at 9:02 AM SEPTEMBER EFB FY26 10/7/2025 at
9:02 AM

Item 11.E: Energy Use Comparisons August 2025 Attachments: (1) August Energy 25-26
10/6/2025 at 10:50 AM -- 11.E. Energy Use Comparisons August 2025 Attachments: ( 1 ) August
Energy 25-26 10/6/2025 at 10:50 AM

Item 11.F: Payables Attachments: ( 1) Sept 2025 Vendor Checks 10/6/2025 at 10:51 AM --
11.F. Payables Attachments: ( 1) Sept 2025 Vendor Checks 10/6/2025 at 10:51 AM

Item 11.G: Site Council Minutes [Vote: PASSED (7 Yes, 0 No)] -- 11.G. Site Council Minutes

Iltem 11.G.1: Applegate Attachments: ( 1) Applegate Site Council Agenda - AK8 9_2025
9/25/2025 at 7:39 AM -- 11.G.1. Applegate Attachments: ( 1) Applegate Site Council Agenda -
AK8 9_2025 9/25/2025 at 7:39 AM

Item 11.G.2: Evergreen Attachments: ( 1) EV Site Council 9_15 25 9/17/2025 at 8:43 AM --
11.G.2. Evergreen Attachments: ( 1) EV Site Council 9_15_25 9/17/2025 at 8:43 AM

Item 11.G.3: Williams Attachments: ( 1) Site Council Agenda - WES 9_2025 10/6/2025 at 8:44
AM -- 11.G.3. Williams Attachments: (1) Site Council Agenda - WES 9_2025 10/6/2025 at 8:44
AM

Iltem 11.G.4: Lorna Byrne Attachments: (1) LBMS Site Council 9_23 2025 (1) 10/6/2025 at
10:41 AM -- 11.G.4. Lorna Byrne Attachments: ( 1 ) LBMS Site Council 9_23_ 2025 (1) 10/6/2025
at 10:41 AM

Item 11.G.5: Hidden Valley Attachments: (1) HVHS Site Council Sept 25 10/6/2025 at 8:43 AM
-- 11.G.5. Hidden Valley Attachments: (1) HVHS Site Council Sept 25 10/6/2025 at 8:43 AM

Item 11.G.6: lllinois Valley Attachments: (1) IVHS Site Council 9_26_25 10/6/2025 at 8:44
AM -- 11.G.6. lllinois Valley Attachments: (1) IVHS Site Council 9_26_25 10/6/2025 at 8:44
AM
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

Item 11.G.7: North Valley Attachments: (1) NV September Site Council 9/24/2025 at 8:51 AM
--11.G.7. North Valley Attachments: ( 1 ) NV September Site Council 9/24/2025 at 8:51 AM

Item 11.G.8: SOSA Attachments: ( 1) SOSA Site Council Meeting 9_17_2025 10/6/2025 at 8:43
AM -- 11.G.8. SOSA Attachments: (1) SOSA Site Council Meeting 9_17_2025 10/6/2025 at 8:43
AM

Iltem 11.H: School Newsletters -- 11.H. School Newsletters

Item 11.H.1: Evergreen Attachments: (1) OCT EV Newsletters (1) 9/23/2025 at 9:29 AM --
11.H.1. Evergreen Attachments: (1) OCT EV Newsletters (1) 9/23/2025 at 9:29 AM

Item 11.H.2: Fort Vannoy Attachments: ( 1 ) FV Oct Newsletter 2025 10/6/2025 at 9:00 AM --
11.H.2. Fort Vannoy Attachments: ( 1) FV Oct Newsletter 2025 10/6/2025 at 9:00 AM

Item 11.H.3: Manzanita Attachments: ( 1 ) MZ October Newsletter 10/9/2025 at 8:28 AM --
11.H.3. Manzanita Attachments: (1) MZ October Newsletter 10/9/2025 at 8:28 AM

Item 11.H.4: Williams Attachments: ( 1 ) WI Newsletter Oct 2025 10/6/2025 at 9:01 AM --
11.H.4. Williams Attachments: ( 1 ) WI Newsletter Oct 2025 10/6/2025 at 9:01 AM

Item 11.H.5: Lorna Byrne Attachments: (1) LBMS Sept Newsletterl 25_26 (1) 10/6/2025 at
10:40 AM -- 11.H.5. Lorna Byrne Attachments: (1) LBMS Sept Newsletterl 25 26 (1) 10/6/2025
at 10:40 AM

Iltem 11.H.6: Hidden Valley Attachments: (1 ) HVHS Newsletter Oct 2025 10/6/2025 at 9:00 AM
-- 11.H.6. Hidden Valley Attachments: (1) HVHS Newsletter Oct 2025 10/6/2025 at 9:00 AM

Item 11.H.7: lllinois Valley Attachments: (1) IVHS Oct Newsletter 9/25/2025 at 7:38 AM --
11.H.7. lllinois Valley Attachments: (1) IVHS Oct Newsletter 9/25/2025 at 7:38 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for THREE RIVERS
ISD (Live oak County, Texas) convened on 2025-10-15, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. trisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 6 of 6



