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ROCKWALL ISD (ROCKWALL COUNTY, TX)

ROCKWALL ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ROCKWALL ISD (Rockwall County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 19,185 residents 2026-01-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ROCKWALL ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-20

Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ROCKWALL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER AND ESTABLISH A QUORUM Action Items PASSED (7-0)

10: STUDENT SERVICES DEPARTMENT General General

10.A: Action Consider Approval of District Action Items PASSED (7-0)

10.B: Action Consider Approval of the Order Action Items PASSED (7-0)

10.C: Action Consider Approval of Local Pol Action Items PASSED (7-0)

11: CONSIDER APPROVAL OF CONSENT AGENDA Consent PASSED (7-0)

11.A: Minutes of Special Session and Regular Session hel Consent PASSED (7-0)

11.B: Financial Information December 2025 Financial High Reports Reports

11.C: Personnel (Executive Session may be called under t Executive Session Executive Session

11.D: Consider Approval of Designation of Non-Business D Action Items PASSED (7-0)

11.E: Consider Approval of Off-Campus Physical Activity Action Items PASSED (7-0)

12: ADJOURNMENT General General

2: PLEDGES OF ALLEGIANCE AND INVOCATION General General

3: RECOGNITION General General

3.A: Recognition of Supporting Businesses and Community General General

3.B: Recognition of the Rockwall ISD School Board Attach General General

4: PUBLIC COMMENTS - Individuals who wish to participate Public Hearing Public Hearing
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ROCKWALL ISD -- ROCKWALL ISD Board of Trustees Regular Meeting (Continued)

5: CLOSED SESSION Executive Session Executive Session

5.A: Real Property To deliberate the purchase, exchange, General General

5.B: Personnel To deliberate the appointment, employment General General

5.C: Consultation with Attorney To consult with its atto General General

6: ACTION ITEM OPEN SESSION Action Items PASSED (7-0)

6.A: Action Consider Approval of Annual Action Items PASSED (7-0)

6.B: Action Consider Approval of Superin Action Items PASSED (7-0)

7: PUBLIC HEARING Public Hearing Public Hearing

7.A: Public Hearing for the Annual Academic Report Attac Public Hearing Public Hearing

8: ACADEMICS DEPARTMENT General General

8.A: Information Annual Academic Report Attachmen Reports Reports

9: FINANCE, OPERATIONS & TECHNOLOGY DEPARTMENT General General

9.A: Action Consider Approval of Purchase Action Items PASSED (7-0)

9.B: Action Consider Approval of Consulta Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER AND ESTABLISH A QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO

ORDER AND ESTABLISH A QUORUM

Item 10: STUDENT SERVICES DEPARTMENT -- 10. STUDENT SERVICES DEPARTMENT

Item 10.A: Action Consider Approval of District Calendar 2026-2027 Attachments: ( 2 )

Synopsis 26-27 Calendar 1-20-2026 1/8/2026 at 4:25 AM DRAFT 2026-2027 District Calendar

1-20-2026 1/8/2026 at 4:31 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.A. Action Consider Approval

of District Calendar 2026-2027 Attachments: ( 2 ) Synopsis 26-27 Calendar 1-20-2026 1/8/2026

at 4:25 AM DRAFT 2026-2027 District Calendar 1-20-2026 1/8/2026 at 4:31 AM

Item 10.B: Action Consider Approval of the Order of Election for the May 2, 2026 Rockwall

ISD General Election to Elect Trustees in Place 6 and Place 7 Attachments: ( 3 ) Synopsis

Order of Election May 2026 1/8/2026 at 9:43 AM Order of Election-May 2026 1/8/2026 at 9:47

AM Exhibit A- Early Voting (2) 1/9/2026 at 10:38 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.B.

Action Consider Approval of the Order of Election for the May 2, 2026 Rockwall ISD General

Election to Elect Trustees in Place 6 and Place 7 Attachments: ( 3 ) Synopsis Order of

Election May 2026 1/8/2026 at 9:43 AM Order

Item 10.C: Action Consider Approval of Local Policy Updates AF, DEC, DGBA, EB, EEP, FNG, and

GF Attachments: ( 3 ) Synopsis Local Policy Updates AF DEC DGBA EB EEP FNG GF 1-20-2026

12/20/2025 at 7:16 AM Board Policy Updates AF DEC EB EEP 1/8/2026 at 2:30 PM Rockwall ISD -

(L) policy DRAFT DGBA FNG GF 1/12/2026 at 1:58 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.C.

Action Consider Approval of Local Policy Updates AF, DEC, DGBA, EB, EEP, FNG, and GF

Attachments: ( 3 ) Synopsis Local Policy Updates AF DEC DGBA EB EEP FNG GF 1-20-2026

12/20/2025 at 7:16 AM Board Policy Updates AF DEC
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ROCKWALL ISD -- ROCKWALL ISD Board of Trustees Regular Meeting (Continued)

Item 11: CONSIDER APPROVAL OF CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 11. CONSIDER

APPROVAL OF CONSENT AGENDA

Item 11.A: Minutes of Special Session and Regular Session held on December 15, 2025

Attachments: ( 2 ) Minutes Monday December 15 2025 Special Session 1/13/2026 at 3:12 PM

Minutes Monday December 15 2025 Regular Meeting 1/7/2026 at 9:57 AM [Vote: PASSED (7 Yes, 0

No)] -- 11.A. Minutes of Special Session and Regular Session held on December 15, 2025

Attachments: ( 2 ) Minutes Monday December 15 2025 Special Session 1/13/2026 at 3:12 PM

Minutes Monday December 15 2025 Regular Meeting 1/7/2026 at 9:57 AM

Item 11.B: Financial Information December 2025 Financial Highlights December 2025 Financial

Report January 2026 Budget Amendments Quarterly Investment Report December 2025 Purchasing

Cooperative Report Donations Attachments: ( 6 ) Dec 25 Financial Highlights 1/7/2026 at 3:00

PM Dec 25 Financial Report 1/7/2026 at 3:00 PM Jan 26 Budget Amendments 1/7/2026 at 3:00 PM

Quarterly Investment Report 12-31-25 1/7/20 -- 11.B. Financial Information December 2025

Financial Highlights December 2025 Financial Report January 2026 Budget Amendments Quarterly

Investment Report December 2025 Purchasing Cooperative Report Donations Attachments: ( 6 )

Dec 25 Financi

Item 11.C: Personnel (Executive Session may be called under the authority of the Texas

Government Code Section 551.074) i. Resignations of Personnel ii. Employment of Personnel

Attachments: ( 2 ) January 20, 2026 - Resignations and Retirements of Professionals 1/7/2026

at 10:26 AM January 20, 2026 - Recommended Professional Personnel 1/7/2026 at 10:26 AM --

11.C. Personnel (Executive Session may be called under the authority of the Texas Government

Code Section 551.074) i. Resignations of Personnel ii. Employment of Personnel Attachments:

( 2 ) January 20, 2026 - Resignations and Retirements

Item 11.D: Consider Approval of Designation of Non-Business Days for Purposes of the Texas

Public Information Act Attachments: ( 1 ) Board Synopsis for Non Business Dates 2026

1/7/2026 at 5:12 AM [Vote: PASSED (7 Yes, 0 No)] -- 11.D. Consider Approval of Designation

of Non-Business Days for Purposes of the Texas Public Information Act Attachments: ( 1 )

Board Synopsis for Non Business Dates 2026 1/7/2026 at 5:12 AM

Item 11.E: Consider Approval of Off-Campus Physical Activity (OCPA) Agencies for Spring 2026

Attachments: ( 2 ) Synopsis OCPA Spring 2026 1/7/2026 at 4:54 AM OCPA Provider List Spring

2026 1/7/2026 at 4:54 AM [Vote: PASSED (7 Yes, 0 No)] -- 11.E. Consider Approval of

Off-Campus Physical Activity (OCPA) Agencies for Spring 2026 Attachments: ( 2 ) Synopsis

OCPA Spring 2026 1/7/2026 at 4:54 AM OCPA Provider List Spring 2026 1/7/2026 at 4:54 AM

Item 12: ADJOURNMENT -- 12. ADJOURNMENT

Item 2: PLEDGES OF ALLEGIANCE AND INVOCATION -- 2. PLEDGES OF ALLEGIANCE AND INVOCATION

Item 3: RECOGNITION -- 3. RECOGNITION

Item 3.A: Recognition of Supporting Businesses and Community Organizations Attachments: ( 1

) Appreciation of Community Businesses and Organizations 1/7/2026 at 10:14 AM -- 3.A.

Recognition of Supporting Businesses and Community Organizations Attachments: ( 1 )

Appreciation of Community Businesses and Organizations 1/7/2026 at 10:14 AM

Item 3.B: Recognition of the Rockwall ISD School Board Attachments: ( 1 ) Synopsis Board

Appreciation Month 1-20-2026 1/7/2026 at 4:38 AM -- 3.B. Recognition of the Rockwall ISD
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ROCKWALL ISD -- ROCKWALL ISD Board of Trustees Regular Meeting (Continued)

School Board Attachments: ( 1 ) Synopsis Board Appreciation Month 1-20-2026 1/7/2026 at 4:38

AM

Item 4: PUBLIC COMMENTS - Individuals who wish to participate in public comment must sign up

between 5:30 p.m. - 6:00 p.m. before the Board meeting. -- 4. PUBLIC COMMENTS - Individuals

who wish to participate in public comment must sign up between 5:30 p.m. - 6:00 p.m. before

the Board meeting.

Item 5: CLOSED SESSION -- 5. CLOSED SESSION

Item 5.A: Real Property To deliberate the purchase, exchange, lease of real property if

deliberation in an open meeting would have a detrimental effect on the Board's position in

negotiations with a third person (Texas Government Code 551.072) -- 5.A. Real Property To

deliberate the purchase, exchange, lease of real property if deliberation in an open meeting

would have a detrimental effect on the Board's position in negotiations with a third person

(Texas Government Code 551.072)

Item 5.B: Personnel To deliberate the appointment, employment, evaluation, reassignment,

duties, discipline, or dismissal of a public officer or employee, including Board members,

or to hear a complaint or charge against an officer or employee (Texas Government Code

551.074) i. Annual Appraisal of Superintendent -- 5.B. Personnel To deliberate the

appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a

public officer or employee, including Board members, or to hear a complaint or charge

against an officer or employee (

Item 5.C: Consultation with Attorney To consult with its attorney when the Board seeks

advice about pending or contemplated litigation or a settlement offer, or when the attorney

will have an ethical duty of confidentiality (Texas Government Code 551.071) -- 5.C.

Consultation with Attorney To consult with its attorney when the Board seeks advice about

pending or contemplated litigation or a settlement offer, or when the attorney will have an

ethical duty of confidentiality (Texas Government Cod

Item 6: ACTION ITEM OPEN SESSION [Vote: PASSED (7 Yes, 0 No)] -- 6. ACTION ITEM OPEN SESSION

Item 6.A: Action Consider Approval of Annual Appraisal of Superintendent [Vote: PASSED (7

Yes, 0 No)] -- 6.A. Action Consider Approval of Annual Appraisal of Superintendent

Item 6.B: Action Consider Approval of Superintendent to Provide Instructional Services at

Baylor University Summer 2026 Attachments: ( 1 ) Synopsis Instructional Services 1/7/2026 at

4:43 AM [Vote: PASSED (7 Yes, 0 No)] -- 6.B. Action Consider Approval of Superintendent to

Provide Instructional Services at Baylor University Summer 2026 Attachments: ( 1 ) Synopsis

Instructional Services 1/7/2026 at 4:43 AM

Item 7: PUBLIC HEARING -- 7. PUBLIC HEARING

Item 7.A: Public Hearing for the Annual Academic Report Attachments: ( 1 ) Synopsis Public

Hearing Annual Academic Report 1/13/2026 at 2:59 PM -- 7.A. Public Hearing for the Annual

Academic Report Attachments: ( 1 ) Synopsis Public Hearing Annual Academic Report 1/13/2026

at 2:59 PM

Item 8: ACADEMICS DEPARTMENT -- 8. ACADEMICS DEPARTMENT

Item 8.A: Information Annual Academic Report Attachments: ( 2 ) Synopsis Annual Academic
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ROCKWALL ISD -- ROCKWALL ISD Board of Trustees Regular Meeting (Continued)

Report 1/9/2026 at 10:46 AM Annual Report 2025 1/12/2026 at 11:09 AM -- 8.A. Information

Annual Academic Report Attachments: ( 2 ) Synopsis Annual Academic Report 1/9/2026 at 10:46

AM Annual Report 2025 1/12/2026 at 11:09 AM

Item 9: FINANCE, OPERATIONS & TECHNOLOGY DEPARTMENT -- 9. FINANCE, OPERATIONS & TECHNOLOGY

DEPARTMENT

Item 9.A: Action Consider Approval of Purchase Pursuant to Board Policy CH Local for

Purchase in Excess of $100,000 from Board-Approved Cooperative Purchasing Program for

Central Plant HVAC Equipment Purchase at Rockwall High School and Rockwall-Heath High School

Attachments: ( 1 ) 1 - SYNOPSIS CH (LOCAL) PURCHASE - RHS RHHS Central Plant Equipment

1/7/2026 at 1:31 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.A. Action Consider Approval of

Purchase Pursuant to Board Policy CH Local for Purchase in Excess of $100,000 from

Board-Approved Cooperative Purchasing Program for Central Plant HVAC Equipment Purchase at

Rockwall High Scho

Item 9.B: Action Consider Approval of Consultant Design Services and Project Delivery Method

for District Construction Project - Celia Hays Elementary School Roof Replacements Project

Attachments: ( 1 ) 2 - SYNOPSIS DELIVERY METHOD - Hays roof replacements 1/7/2026 at 1:09 PM

[Vote: PASSED (7 Yes, 0 No)] -- 9.B. Action Consider Approval of Consultant Design Services

and Project Delivery Method for District Construction Project - Celia Hays Elementary School

Roof Replacements Project Attachments: ( 1 ) 2 - SYNOPSIS DELIVERY METH

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ROCKWALL ISD

(Rockwall County, Texas) convened on 2026-01-20, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.rockwallisd.com/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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