TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 15

BONHAM ISD (FANNIN COUNTY, TX)

BONHAM ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BONHAM ISD (Fannin County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,943 residents 2025-12-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BONHAM ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-15
Total Indexed Docket Items 23 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BONHAM ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order: Action Items PASSED (7-0)
10: Action Item: Local Policy Update 126 Presenter: Dr. Action Items PASSED (7-0)
11: Action Item: FCAD Nomination for vacancy of Board M Action Items PASSED (7-0)
12: Action Item: Targeted Improvement Plan for Finley O Action Items PASSED (7-0)
13: Set Date, Time, and Location of Next Regular Board M General General

14: Executive Session: Executive Session Executive Session
14.A: Pursuant to Texas Government Code section Sec. 551.07 General General

14.B: Pursuant to Government Code Sec. 551.083, discuss and General General

14.C: Athletics General General

14.D: Pursuant to Texas Government Code Sec. 551.072 (Delibe Action Items PASSED (7-0)
15: Open Session General General

16: Action Item - Consider approval of items listed in E Action Items PASSED (7-0)
17: ADJOURNMENT General General

2: Invocation: General General

3: Pledge of Allegiance: General General

4: Warrior Talk Presenter: Board Members General General

5: Employee and Student Recognition: General General
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BONHAM ISD -- BONHAM ISD Board of Trustees Regular Meeting (Continued)

6: Public Comment: Description: Any person may address t Public Hearing Public Hearing
7: Consent Agenda: Description: All items on the Consent Consent PASSED (7-0)
7.A: Consider and Possibly Approve Meeting Minutes Consent PASSED (7-0)
7.B: Consider Approval of Financial Report Action Items PASSED (7-0)
8: Superintendent Reports Reports Reports
9: Information Item: Bonham ISD Delinquent Tax Collecti Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order: [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order:

Item 10: Action Item: Local Policy Update 126 Presenter: Dr. Lance Hamlin [Vote: PASSED (7
Yes, 0 No)] -- 10. Action Item: Local Policy Update 126 Presenter: Dr. Lance Hamlin

Item 11: Action Item: FCAD Nomination for vacancy of Board Member for Term 1-1-2026 thru
12-31-2027 Presenter: Dr. Lance Hamlin [Vote: PASSED (7 Yes, 0 No)] -- 11. Action Item: FCAD
Nomination for vacancy of Board Member for Term 1-1-2026 thru 12-31-2027 Presenter: Dr.
Lance Hamlin

Item 12: Action Item: Targeted Improvement Plan for Finley Oates [Vote: PASSED (7 Yes, 0
No)] -- 12. Action ltem: Targeted Improvement Plan for Finley Oates

Item 13: Set Date, Time, and Location of Next Regular Board Meeting -- 13. Set Date, Time,
and Location of Next Regular Board Meeting

Iltem 14: Executive Session: -- 14. Executive Session:

Item 14.A: Pursuant to Texas Government Code section Sec. 551.074, discussion of personnel
matters pertaining to evaluations, duties, terminations, replacements, reassignments,

hiring, and additions to the staff -- 14.A. Pursuant to Texas Government Code section Sec.
551.074, discussion of personnel matters pertaining to evaluations, duties, terminations,
replacements, reassignments, hiring, and additions to the staff

Item 14.B: Pursuant to Government Code Sec. 551.083, discuss and possibly conduct Board
Self-Evaluation -- 14.B. Pursuant to Government Code Sec. 551.083, discuss and possibly
conduct Board Self-Evaluation

Item 14.C: Athletics -- 14.C. Athletics

Item 14.D: Pursuant to Texas Government Code Sec. 551.072 (Deliberation Regarding Real
Property), the Board will deliberate the potential acquisition of real property and consider
granting the Superintendent authority to engage in negotiations for possible land

acquisition. [Vote: PASSED (7 Yes, 0 No)] -- 14.D. Pursuant to Texas Government Code Sec.
551.072 (Deliberation Regarding Real Property), the Board will deliberate the potential
acquisition of real property and consider granting the Superintendent authority to engage in
negotiations for p

Item 15: Open Session -- 15. Open Session

Item 16: Action Item - Consider approval of items listed in Executive Session [Vote: PASSED
(7 Yes, 0 No)] -- 16. Action Item - Consider approval of items listed in Executive Session
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BONHAM ISD -- BONHAM ISD Board of Trustees Regular Meeting (Continued)

Item 17: ADJOURNMENT -- 17. ADJOURNMENT

Item 2: Invocation: -- 2. Invocation:

Item 3: Pledge of Allegiance: -- 3. Pledge of Allegiance:

Item 4: Warrior Talk Presenter: Board Members -- 4. Warrior Talk Presenter: Board Members
Item 5: Employee and Student Recogpnition: -- 5. Employee and Student Recognition:

Item 6: Public Comment: Description: Any person may address the Board in Open Forum at any
Board meeting by completing a Public Comment card prior to the beginning of the meeting and
present it to the Board Secretary. The topic described on the card must be complete and in
sufficient detail as to determine appropriateness prior to addressing the Board. -- 6.

Public Comment: Description: Any person may address the Board in Open Forum at any Board
meeting by completing a Public Comment card prior to the beginning of the meeting and
present it to the Board Secretary. The topic described on the

Item 7: Consent Agenda: Description: All items on the Consent Agenda are considered to be
routine and will be enacted with one motion. There will not be separate discussion of these
items unless a Board member requests that an item be withdrawn for individual consideration.
The remaining items shall be adopted under a single motion and vote. [Vote: PASSED (7 Yes, 0
No)] -- 7. Consent Agenda: Description: All items on the Consent Agenda are considered to be
routine and will be enacted with one motion. There will not be separate discussion of these
items unless a Board member requests that an item be withdrawn

Item 7.A: Consider and Possibly Approve Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- 7.A.
Consider and Possibly Approve Meeting Minutes

Item 7.B: Consider Approval of Financial Report [Vote: PASSED (7 Yes, 0 No)] -- 7.B.
Consider Approval of Financial Report

Item 8: Superintendent Reports -- 8. Superintendent Reports

Item 9: Information Item: Bonham ISD Delinquent Tax Collection Report for November 2025 --
9. Information Item: Bonham ISD Delinquent Tax Collection Report for November 2025

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BONHAM ISD
(Fannin County, Texas) convened on 2025-12-15, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
htt ps://ww. bonhan sd. or g/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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