TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 20

BASTROP ISD (BASTROP COUNTY, TX)

BASTROP ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BASTROP ISD (Bastrop County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 13,453 residents 2026-01-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BASTROP ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-01-20
Total Indexed Docket Items 43 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BASTROP ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Opening, Pledge, Prayer, Recognitions, Open Forum, an General General
1.A: Meeting Called to Order Action ltems PASSED (7-0)
1.B: Pledge of Allegiance General General
1.C: Pledge of Allegiance to the Texas Flag General General
1.D: Opening Prayer Presenter: Pastor Bernie Jackson, Tr General General
1.E: Student Speaker on Character Education Trait for Ja General General
1.F: Recognitions and Special Presentations Reports Reports
1.F.1: BHS Football Presenter: Eliot Allen, Director of General General
1.F.2: Proclamation for the Bastrop Chamber Five-Star Ac General General
1.F.3: Recognition of Bastrop ISD Board of Trustees Pres General General
1.G: Open Forum General General
1.H: Mission Moment: Bastrop Works Presenter: Mark Medle General General
2: Superintendent's Report Reports Reports
2.A: Business Services Report Attachments: ( 2 ) CFO Boa Reports Reports
2.B: Communications Report Attachments: (1) Final Janu Reports Reports
2.C: Curriculum & Instruction Report Attachments: (1) Reports Reports
2.C.1: Mid-Year District Progress Presenter: Jennifer Eb General General
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BASTROP ISD -- BASTROP ISD Board of Trustees Regular Meeting (Continued)

2.D: Facilities & Support Services Report Attachments: (
2.D.1: Bond Program Update Presenter: Lee Raspberry, Exe
2.E: Human Resources Report Attachments: (1) Chief HR
2.F: Police / Safety & Security Report Attachments: (1

3: Consent Agenda

3.A: Consider Approval of Minutes for Regular Board Meet
3.B: Consider Approval of Bids

3.B.1: Consider Approval of General Electric Supplies, E
3.B.2: Consider Approval of Program Support Goods & Serv
3.B.3: Consider Approval of Special Education Instructio
3.C: Consider Approval of Tax Refunds Attachments: (1)
3.D: Consider Approval of Federal Single Audit Report fo
3.E: Consider Approval of General Fund Budget Amendments
3.F: Consider Approval of Non-Business Days for Public |

4: Action ltems

4.A: Consider Approval of Bastrop County Elections Admin
4.B: Consider Calling Board of Trustees Election for May
4.B.1: Board of Trustees Election Calendar Attachments:
4.B.2: Order of Election Presenter: Evan Moilan, Executi
4.C: Consider Approval of the 2026-2027 Academic Calenda
5: Information Items

5.A: Board of Trustees Calendar of Events Attachments: (
5.B: Enrollment Attachments: ( 2 ) Enroliment 2025-2026.
5.C: Single Budgeted Purchase More than $50,000 Attachme
5.D: Budget Development Calendar 2026-2027 Attachments:

6: Adjournment

Reports
Reports
Reports
Reports
Consent
Consent
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
General
Action ltems
Action Items
General
General
General
General
General

General

Reports
Reports
Reports
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
General
General
General
General
General

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Opening, Pledge, Prayer, Recognitions, Open Forum, and Mission Moment -- 1. Opening,
Pledge, Prayer, Recognitions, Open Forum, and Mission Moment

Item 1.A: Meeting Called to Order [Vote: PASSED (7 Yes, 0 No)] -- 1.A. Meeting Called to
Order

Item 1.B: Pledge of Allegiance -- 1.B. Pledge of Allegiance

Item 1.C: Pledge of Allegiance to the Texas Flag -- 1.C. Pledge of Allegiance to the Texas
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BASTROP ISD -- BASTROP ISD Board of Trustees Regular Meeting (Continued)

Flag

Item 1.D: Opening Prayer Presenter: Pastor Bernie Jackson, Trinity Zion Ministries -- 1.D.
Opening Prayer Presenter: Pastor Bernie Jackson, Trinity Zion Ministries

Item 1.E: Student Speaker on Character Education Trait for January - Loyalty Presenter:

Dylan Redmon, 12th Grade Student, Cedar Creek High School -- 1.E. Student Speaker on
Character Education Trait for January - Loyalty Presenter: Dylan Redmon, 12th Grade Student,
Cedar Creek High School

Item 1.F: Recognitions and Special Presentations -- 1.F. Recognitions and Special
Presentations

Iltem 1.F.1: BHS Football Presenter: Eliot Allen, Director of Athletics -- 1.F.1. BHS
Football Presenter: Eliot Allen, Director of Athletics

Item 1.F.2: Proclamation for the Bastrop Chamber Five-Star Accreditation Achievement
Presenter: Evan Moilan, Executive Director of Communications Attachments: ( 1 ) Bastrop
Chamber Proclamation 1/12/2026 at 11:14 AM -- 1.F.2. Proclamation for the Bastrop Chamber
Five-Star Accreditation Achievement Presenter: Evan Moilan, Executive Director of
Communications Attachments: (1) Bastrop Chamber Proclamation 1/12/2026 at 11:14 AM

Item 1.F.3: Recognition of Bastrop ISD Board of Trustees Presenter: Dr. Kristi Lee,
Superintendent -- 1.F.3. Recognition of Bastrop ISD Board of Trustees Presenter: Dr. Kristi
Lee, Superintendent

Item 1.G: Open Forum -- 1.G. Open Forum

Item 1.H: Mission Moment: Bastrop Works Presenter: Mark Medley, Associate Director of
Special Programs & Services -- 1.H. Mission Moment: Bastrop Works Presenter: Mark Medley,
Associate Director of Special Programs & Services

Item 2: Superintendent's Report -- 2. Superintendent's Report

Item 2.A: Business Services Report Attachments: ( 2 ) CFO Board Updates - Template Jan 2026
1/12/2026 at 4:14 PM Board Jan Financials 1/12/2026 at 3:43 PM -- 2.A. Business Services
Report Attachments: (2 ) CFO Board Updates - Template Jan 2026 1/12/2026 at 4:14 PM Board
Jan Financials 1/12/2026 at 3:43 PM

Item 2.B: Communications Report Attachments: ( 1) Final January 20,2025 - Exec Director
Communications - Board Update 1/12/2026 at 4:15 PM -- 2.B. Communications Report
Attachments: (1) Final January 20,2025 - Exec Director Communications - Board Update
1/12/2026 at 4:15 PM

Item 2.C: Curriculum & Instruction Report Attachments: (1 ) Chief Academics Officer Board
Updates 25_26 - January 2026 1/12/2026 at 3:47 PM -- 2.C. Curriculum & Instruction Report
Attachments: ( 1) Chief Academics Officer Board Updates 25_26 - January 2026 1/12/2026 at
3:47 PM

Item 2.C.1: Mid-Year District Progress Presenter: Jennifer Eberly, Chief Academic Officer
Attachments: ( 1 ) Mid-Year District Progress (1) 1/20/2026 at 2:01 PM -- 2.C.1. Mid-Year
District Progress Presenter: Jennifer Eberly, Chief Academic Officer Attachments: (1)
Mid-Year District Progress (1) 1/20/2026 at 2:01 PM

Item 2.D: Facilities & Support Services Report Attachments: ( 1) Facilities January 2026
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BASTROP ISD -- BASTROP ISD Board of Trustees Regular Meeting (Continued)

Board Update 1/12/2026 at 4:15 PM -- 2.D. Facilities & Support Services Report Attachments:
(1) Facilities January 2026 Board Update 1/12/2026 at 4:15 PM

Item 2.D.1: Bond Program Update Presenter: Lee Raspberry, Executive Director of Facilities &
Support Services Attachments: ( 1) 25-26 Bond Construction Update - January 2026 (1)
1/20/2026 at 1:41 PM -- 2.D.1. Bond Program Update Presenter: Lee Raspberry, Executive
Director of Facilities & Support Services Attachments: (1) 25-26 Bond Construction Update

- January 2026 (1) 1/20/2026 at 1:41 PM

Item 2.E: Human Resources Report Attachments: ( 1) Chief HR Officer January 2026- Board
Updates 25_26 1/12/2026 at 3:48 PM -- 2.E. Human Resources Report Attachments: (1) Chief
HR Officer January 2026- Board Updates 25_26 1/12/2026 at 3:48 PM

Item 2.F: Police / Safety & Security Report Attachments: ( 1) Chief of Police Board Updates
- January 2026.docx 1/12/2026 at 3:46 PM -- 2.F. Police / Safety & Security Report
Attachments: (1) Chief of Police Board Updates - January 2026.docx 1/12/2026 at 3:46 PM

Item 3: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 3. Consent Agenda

Item 3.A: Consider Approval of Minutes for Regular Board Meeting on December 16, 2025
Attachments: ( 4 ) Minutes of Regular Board Meeting 12-16-2025 1/12/2026 at 11:20 AM Signed
Minutes of Regular Board Meeting 12-16-2025 1/21/2026 at 9:46 AM Unofficial Minutes of
Regular Board Meeting on January 20, 2026.docx 1/21/2026 at 10:39 AM Signed Minutes of
January 20, 2026 Regular Meeting 2/18/2026 at 11:21 AM [Vote: PASSED (7 Yes, 0 No)] -- 3.A.
Consider Approval of Minutes for Regular Board Meeting on December 16, 2025 Attachments: ( 4
) Minutes of Regular Board Meeting 12-16-2025 1/12/2026 at 11:20 AM Signed Minutes of
Regular Board Meeting 12-16-2025 1/21/2026 at 9:46 AM Un

Item 3.B: Consider Approval of Bids [Vote: PASSED (7 Yes, 0 No)] -- 3.B. Consider Approval
of Bids

Item 3.B.1: Consider Approval of General Electric Supplies, Equipment, & Services RFP
#BA03-2024 Attachments: (1) 3B-1 Cover General Electric Supplies, Equipment, & Services
BA03-2024.docx 1/12/2026 at 12:25 PM [Vote: PASSED (7 Yes, 0 No)] -- 3.B.1. Consider
Approval of General Electric Supplies, Equipment, & Services RFP #BA03-2024 Attachments: ( 1
) 3B-1 Cover General Electric Supplies, Equipment, & Services BA03-2024.docx 1/12/2026 at
12:25 PM

Item 3.B.2: Consider Approval of Program Support Goods & Services RFP #BA07-2025
Attachments: (1) 3B-2 Cover -Program Support Goods and Services BA07-2025 1/12/2026 at
4:22 PM [Vote: PASSED (7 Yes, 0 No)] -- 3.B.2. Consider Approval of Program Support Goods &
Services RFP #BA07-2025 Attachments: ( 1) 3B-2 Cover -Program Support Goods and Services
BA07-2025 1/12/2026 at 4:22 PM

Item 3.B.3: Consider Approval of Special Education Instructional and Support Services RFP
#BA06-2025 Attachments: ( 1) 3B-3 Cover Special Education Instructional and Support

Services BA06-2025 1/12/2026 at 12:15 PM [Vote: PASSED (7 Yes, 0 No)] -- 3.B.3. Consider
Approval of Special Education Instructional and Support Services RFP #BA06-2025 Attachments:
(1) 3B-3 Cover Special Education Instructional and Support Services BA06-2025 1/12/2026 at
12:15 PM

Item 3.C: Consider Approval of Tax Refunds Attachments: ( 1 ) Tax Refunds over $2500 - JAN.
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BASTROP ISD -- BASTROP ISD Board of Trustees Regular Meeting (Continued)

2026 1/12/2026 at 12:09 PM [Vote: PASSED (7 Yes, 0 No)] -- 3.C. Consider Approval of Tax
Refunds Attachments: (1) Tax Refunds over $2500 - JAN. 2026 1/12/2026 at 12:09 PM

Item 3.D: Consider Approval of Federal Single Audit Report for Fiscal Year Ended June 30,
2025 Attachments: (2 ) 3-D Cover Single Audit 1/12/2026 at 12:12 PM Signed Bastrop ISD -
2025 Single Audit Report (Client Final Draft) 1/21/2026 at 9:43 AM [Vote: PASSED (7 Yes, 0
No)] -- 3.D. Consider Approval of Federal Single Audit Report for Fiscal Year Ended June 30,
2025 Attachments: (2 ) 3-D Cover Single Audit 1/12/2026 at 12:12 PM Signed Bastrop ISD -
2025 Single Audit Report (Client Final Draft) 1/21/2026 at 9:43 A

Item 3.E: Consider Approval of General Fund Budget Amendments Attachments: ( 2 ) 3E- Budget
Amendment 1/12/2026 at 12:17 PM Cross Function Budget Revisions 25.26.xIsx - Dec 2025 Jan
2025 (1) 1/12/2026 at 4:40 PM [Vote: PASSED (7 Yes, 0 No)] -- 3.E. Consider Approval of

General Fund Budget Amendments Attachments: ( 2 ) 3E- Budget Amendment 1/12/2026 at 12:17 PM
Cross Function Budget Revisions 25.26.xIsx - Dec 2025 Jan 2025 (1) 1/12/2026 at 4:40 PM

Item 3.F: Consider Approval of Non-Business Days for Public Information Purposes for 2027
Attachments: (1) PIA CALENDAR 1/14/2026 at 1:11 PM [Vote: PASSED (7 Yes, 0 No)] -- 3.F.
Consider Approval of Non-Business Days for Public Information Purposes for 2027 Attachments:
(1) PIA CALENDAR 1/14/2026 at 1:11 PM

Item 4: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 4. Action Items

Item 4.A: Consider Approval of Bastrop County Elections Administrator Contract Attachments:
(1) Signed Elections Contract for May 2, 2026 BISD 1/21/2026 at 9:41 AM [Vote: PASSED (7
Yes, 0 No)] -- 4.A. Consider Approval of Bastrop County Elections Administrator Contract
Attachments: ( 1) Signed Elections Contract for May 2, 2026 BISD 1/21/2026 at 9:41 AM

Item 4.B: Consider Calling Board of Trustees Election for May 2, 2026 for Place 3 and Place

4 Attachments: (1) Signed Notice of School Board Election May 2 2026 1/21/2026 at 9:53 AM
[Vote: PASSED (7 Yes, 0 No)] -- 4.B. Consider Calling Board of Trustees Election for May 2,
2026 for Place 3 and Place 4 Attachments: ( 1) Signed Notice of School Board Election May 2
2026 1/21/2026 at 9:53 AM

Item 4.B.1: Board of Trustees Election Calendar Attachments: ( 1 ) Board Important Election
Dates May 2 2026 1/12/2026 at 4:59 PM -- 4.B.1. Board of Trustees Election Calendar
Attachments: ( 1) Board Important Election Dates May 2 2026 1/12/2026 at 4:59 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BASTROP ISD
(Bastrop County, Texas) convened on 2026-01-20, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bi sdtx. org
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BASTROP ISD -- BASTROP ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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