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RED RIVER AUTHORITY OF TEXAS (WICHITA COUNTY, TX)

Board of Directors Meeting - April 15, 2026
REGULAR Session Agenda Docket for Red River Authority of Texas (Wichita County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Board of Directors Meeting - April 15, 2026

POPULATION SERVED MEETING DATE
Texas Taxing Unit 2026-04-15

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-04-15

Total Indexed Docket Items 24 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

Eight: Consider Authorizing the General Manager to Enter
Eighteen: Consider Authorizing Acceptance of the City of
Eleven: Discussion Regarding the Implementation of Addit
Fifteen: Conduct an Executive Session of the Board of Di
Five: Director Assignments for the Following Committees:
Four: Conduct a Swearing-In Ceremony for Newly Appointed
Fourteen: Consider the Bids Received and Awarding of the
Nine: Consider Approval of the Purchase of an Excavator
Nineteen: Consider Resolution #2026 -008 Supporting a Re
One: Call the Meeting to Order, Roll Call, Pledges of Al
Seven: Consider Authorizing the General Manager to Execu
Seventeen: Consider Adopting Resolution #2026-007 Approv
Six: Consider Approval of the Draft 2026 Basin Highlight
Sixteen: Consider Taking Any Action Deemed Necessary fro
Ten: Receive a Recommendation from the Assistant General
Thirteen: Consider Authorizing the Purchase of Land with
Three: a. Approval of the Minutes of the Regularly Sched
Twelve: Receive an Update on the Authority's Asset Manag

Twenty: Consider Authorizing the Advertisement for Reque
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Red River Authority of Texas -- Board of Directors Meeting - April 15, 2026 (Continued)

Twenty-Four: Adjourn Meeting. AGENDA_ITEM AGENDA_ITEM
Twenty-One: Consider Authorizing the Emergency Purchase AGENDA_ITEM PASSED (9-0)
Twenty-Three: Comments from the Directors or Suggestions AGENDA_ITEM AGENDA_ITEM
Twenty-Two: Other Business as the Board May Deem Appropr AGENDA_ITEM AGENDA_ITEM
Two: Public Comments to the Board of Directors. Comments AGENDA_ITEM PASSED (9-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item Eight: Consider Authorizing the General Manager to Enter into an Agreement with the
Texas Water Development Board as the Administrative

Page 3 of 4 Agency for the Seventh Cycle of the Regional Water Planning Group [Vote: PASSED
(9 Yes, 0 No)] -- - Area B for the Initial Fund Amount of $253,339, and Take Any Other
Action Deemed Necessary.

Item Eighteen: Consider Authorizing Acceptance of the City of Wellington Supply

Page 4 of 4 Agreement and Take Any Other Action Deemed Necessary.
[Vote: PASSED (9

Yes, 0 No)] -- Page 5 of 4

Item Eleven: Discussion Regarding the Implementation of Additional Fees for the Utility
Division and Environmental Services Laboratory.

Iltem Fifteen: Conduct an Executive Session of the Board of Directors, Pursuant to Government
Code Section 551, Subchapter D, Sec. 551.0761. Deliberation Regarding Critical
Infrastructure Facility.

Item Five: Director Assignments for the Following Committees: a. Asset Management/Customer
Service b. Finance c. Regulation/Governmental

Item Four: Conduct a Swearing-In Ceremony for Newly Appointed Member to the Board of
Directors: a. Administer Oath of Office b. Complete Required Certificates for Filing [Vote:
PASSED (9 Yes, 0 No)]

Item Fourteen: Consider the Bids Received and Awarding of the Contract for the Lockett Water
System Elevated Storage Tank Project, and Take Any Other Action Deemed Necessary. [Vote:
PASSED (9 Yes, 0 No)]

Item Nine: Consider Approval of the Purchase of an Excavator for the Utility Division

through the Texas Buy Board Purchasing Cooperative, as Specified in the Fiscal Year

2025-2026 Consolidated Annual Operating Budget, and Take Any Other Action Deemed Necessary.
[Vote: PASSED (9 Yes, 0 No)]

Item Nineteen: Consider Resolution #2026 -008 Supporting a Request for Financial Assistance
from the State of Texas by Application with the Texas Water Development Board for Water
Supply and Infrastructure Project grants, and Take Any Other Action Deemed Necessary. [Vote:
PASSED (9 Yes, 0 No)]

Item One: Call the Meeting to Order, Roll Call, Pledges of Allegiance to the U.S. and Texas
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Red River Authority of Texas -- Board of Directors Meeting - April 15, 2026 (Continued)

Flags, and Invocation. [Vote: PASSED (9 Yes, 0 No)]

Item Seven: Consider Authorizing the General Manager to Execute Engagement Letters with the
Firm of Edgin, Parkman, Fleming and Fleming, P.C., for the Following Procedures: a. Conduct
an Audit of the Authority's Records for the Fiscal Year Ending September 30, 2026. b.

Conduct Agreed Upon Procedures Utilized to [Vote: PASSED (9 Yes, 0 No)] -- Prepare an
Indirect Cost Accounting Plan for Calendar Year 2027.

Item Seventeen: Consider Adopting Resolution #2026-007 Approval of Amending Authorized
Signers on the TexPool Account, and Take Any Other Action Deemed Necessary [Vote: PASSED (9
Yes, 0 No)]

Item Six: Consider Approval of the Draft 2026 Basin Highlights Report for the Canadian and
Red River Basins, Dependent on Final Comments from the Texas Commission on Environmental
Quality, and Take Any Other Action Deemed Necessary. [Vote: PASSED (9 Yes, 0 No)]

Item Sixteen: Consider Taking Any Action Deemed Necessary from the Executive Session. [Vote:
PASSED (9 Yes, 0 No)]

Item Ten: Receive a Recommendation from the Assistant General Manager to Declare Excess and
Obsolete Equipment as Surplus Property for Sale or Disposal, and Take Any Other Action
Deemed Necessary. [Vote: PASSED (9 Yes, 0 No)]

Item Thirteen: Consider Authorizing the Purchase of Land within the Preston Shores Water
System, and Take Any Other Action Deemed Necessary. [Vote: PASSED (9 Yes, 0 No)]

Item Three: a. Approval of the Minutes of the Regularly Scheduled Board of Directors Meeting

Held on January 21, 202 6, and Take Any Other Action Deemed Necessary. b. Consider Approval
of Directors' Expenses, and Take Any Other Action Deemed Necessary. REGULAR AGENDA [Vote:
PASSED (9 Yes, 0 N0)]

Item Twelve: Receive an Update on the Authority's Asset Management Plan and Consider
Resolution #2026-009 Adopting the 2026 Asset Management Plan Update, and Take Any Other
Action Deemed Necessary. [Vote: PASSED (9 Yes, 0 No)]

Item Twenty: Consider Authorizing the Advertisement for Request for Proposals to Serve as

the Primary Depository for the Red River Authority of Texas and Maintain Custody of its

Funds for a Period of Three Years from October 1, 2026, through September 30, 2029, and Tak
e Any Other Action Deemed Necessary. [Vote: PASSED (9 Yes, 0 No)]

Item Twenty-Four: Adjourn Meeting.

Item Twenty-One: Consider Authorizing the Emergency Purchase of a Shoreline Diesel Water
Pump and Associated Componentry for Raw Water Intake and Transmission, for an Estimated Cost
of $150,000.00, and Authorizing the General Manager to Take Any Other Action Deemed
Necessary. [Vote: PASSED (9 Yes, 0 No)]

Item Twenty-Three: Comments from the Directors or Suggestions for Future Agenda ltems.

Item Twenty-Two: Other Business as the Board May Deem Appropriate: a. Board Committee
Reports b. General Manager's Report c. Assistant General Manager's Report d. Administration
Manager's Report e. Controller's Report

Item Two: Public Comments to the Board of Directors. Comments from the general public to
board members concerning items not on the board agenda. As comments from the general public
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Red River Authority of Texas -- Board of Directors Meeting - April 15, 2026 (Continued)

are not posted on the agenda items, the Texas Open Meetings Act prohibits RRA Board Members
and Staff from discussing or respondi [Vote: PASSED (9 Yes, 0 No)] -- ng to these comments
during board meetings.

Page 2 of 4 CONSENT AGENDA Items on the consent agenda will be considered and acted on in
one motion.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Red River
Authority of Texas (Wichita County, Texas) convened on 2026-04-15, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://rra.texas. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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