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QUEEN CITY ISD (CASS COUNTY, TX)

QUEEN CITY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for QUEEN CITY ISD (Cass County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 863 residents 2026-04-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title QUEEN CITY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-20

Total Indexed Docket Items 18 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from QUEEN CITY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER: Mr. Dusty Wiley Action Items PASSED (7-0)

10: Action Item: Consideration of Engagement with Wilf a Action Items PASSED (7-0)

11: Action Item: Removal of Maintenance Vehicles from Fl Action Items PASSED (7-0)

12: Action Item: Approval of Waiver for Professional De Consent PASSED (7-0)

13: Action Item: Approval of Contract with Yolanda Hawki Action Items PASSED (7-0)

14: Action Item: GeoTech Services - Geotechnical investi Action Items PASSED (7-0)

15: Executive Session as provided for by the Texas Gover Executive Session Executive Session

16: Action Item: Personnel A. Resignations/Leave B. H Action Items PASSED (7-0)

17: Discussion Item: Annual Announcement on Continuing Reports Reports

18: Action Item: Adjournment Action Items PASSED (7-0)

2: INVOCATION: Mr. Michael Wise General General

3: Comment: Public Comment Description: Audience partic Consent PASSED (7-0)

4: Action Item: Consideration of Consent Agenda Descript Consent PASSED (7-0)

5: Report: Campus and Administrative Reports and Recogni Reports Reports

6: Student Recognition -- Bulldog Brews Presenter: Kasie General General

7: Discussion Item: Quarterly Investment Report Presente Action Items PASSED (7-0)

8: Discussion Item: Football Field Renovation General General
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Regular Meeting (Continued)

9: Action Item: Local Wellness Plan Presenter: Chequita Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER: Mr. Dusty Wiley [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER: Mr.

Dusty Wiley

Item 10: Action Item: Consideration of Engagement with Wilf and Henderson to perform the

Annual Audit of School Financial and Related Activities Presenter: Chequita Dunbar

Description: The district is required to engage a qualified auditor to perform an annual

audit of school financial and related activities. Wilf and Henderson has performed these

services for the district for the last 8 years, and at thi [Vote: PASSED (7 Yes, 0 No)] --

10. Action Item: Consideration of Engagement with Wilf and Henderson to perform the Annual

Audit of School Financial and Related Activities Presenter: Chequita Dunbar Description: The

district is required to engage a qualified auditor to pe

Item 11: Action Item: Removal of Maintenance Vehicles from Fleet Presenter: Jamarcus Simon

Description: Removal of two maintenance trucks from the District Fleet. Truck #106 - 1996

Dodge Ram 1500 Truck #109 - 1988 Chevrolet 1500 Both vehicles currently have several

mechanical issues. After reviewing their condition, the estimated cost to repair these

trucks would exceed their current market value. Due to [Vote: PASSED (7 Yes, 0 No)] -- 11.

Action Item: Removal of Maintenance Vehicles from Fleet Presenter: Jamarcus Simon

Description: Removal of two maintenance trucks from the District Fleet. Truck #106 - 1996

Dodge Ram 1500 Truck #109 - 1988 Chevrolet 1500 Both vehicles cu

Item 12: Action Item: Approval of Waiver for Professional Development Presenter: Shannon

Henderson Description: Pursuant to TEC Sec. 25.081 Districts may request a waiver that

allows the district to train staff on various educational strategies designed to improve

student performance in lieu of a maximum of 2100 minutes of student instruction for

districts that provide instructional minutes. [Vote: PASSED (7 Yes, 0 No)] -- 12. Action

Item: Approval of Waiver for Professional Development Presenter: Shannon Henderson

Description: Pursuant to TEC Sec. 25.081 Districts may request a waiver that allows the

district to train staff on various educational strategies des

Item 13: Action Item: Approval of Contract with Yolanda Hawkins for business office

advisement. Presenter: Casey Nichols Description: Mrs. Hawkins has agreed to return on a

contract basis from April 9, 2026 until September 1, 2026 as needed. [Vote: PASSED (7 Yes, 0

No)] -- 13. Action Item: Approval of Contract with Yolanda Hawkins for business office

advisement. Presenter: Casey Nichols Description: Mrs. Hawkins has agreed to return on a

contract basis from April 9, 2026 until September 1, 2026 as needed.

Item 14: Action Item: GeoTech Services - Geotechnical investigation Presenter: Casey Nichols

Description: A geotechnical survey is required before consideration and construction of work

to be done at the football field. [Vote: PASSED (7 Yes, 0 No)] -- 14. Action Item: GeoTech

Services - Geotechnical investigation Presenter: Casey Nichols Description: A geotechnical

survey is required before consideration and construction of work to be done at the football

field.

Item 15: Executive Session as provided for by the Texas Government Code, Chapter 551, Open

Meetings et seq. to discuss Personnel, 551.074 -- 15. Executive Session as provided for by
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Regular Meeting (Continued)

the Texas Government Code, Chapter 551, Open Meetings et seq. to discuss Personnel, 551.074

Item 16: Action Item: Personnel A. Resignations/Leave B. Hiring/Reassignment [Vote: PASSED

(7 Yes, 0 No)] -- 16. Action Item: Personnel A. Resignations/Leave B. Hiring/Reassignment

Item 17: Discussion Item: Annual Announcement on Continuing Education of Board Members

Presenter: Dusty Wiley Description: Board President: Under State Board of Education Rule,

completing required continuing education each year of service is a basic obligation and

expectation of any sitting board member. As Board President (if absent, then replace with

"Presiding Officer of the Board"), I am required to a -- 17. Discussion Item: Annual

Announcement on Continuing Education of Board Members Presenter: Dusty Wiley Description:

Board President: Under State Board of Education Rule, completing required continuing

education each year of service is a

Item 18: Action Item: Adjournment [Vote: PASSED (7 Yes, 0 No)] -- 18. Action Item:

Adjournment

Item 2: INVOCATION: Mr. Michael Wise -- 2. INVOCATION: Mr. Michael Wise

Item 3: Comment: Public Comment Description: Audience participation at a Board meeting is

limited to the portion of the meeting designated to receive public comment in accordance

with this policy. At all other times during a Board meeting, the audience shall not enter

into discussion or debate on matters being considered by the Board, unless requested by the

presiding officer. At regular Board meetings, [Vote: PASSED (7 Yes, 0 No)] -- 3. Comment:

Public Comment Description: Audience participation at a Board meeting is limited to the

portion of the meeting designated to receive public comment in accordance with this policy.

At all other times during a Board meeting, the

Item 4: Action Item: Consideration of Consent Agenda Description: A consent agenda is an

item listed on the regular agenda that groups routine items under one agenda heading. This

allows the Board to take a unified motion and action on all routine items listed under the

consent agenda instead of taking separate votes on each item. [Vote: PASSED (7 Yes, 0 No)]

-- 4. Action Item: Consideration of Consent Agenda Description: A consent agenda is an item

listed on the regular agenda that groups routine items under one agenda heading. This allows

the Board to take a unified motion and action on all rout

Item 5: Report: Campus and Administrative Reports and Recognitions Description: Various

reports from campuses and departments are attached. Mr. Phillip Hamilton has served on the

Board of Trustees since May of 2020. He has decided not to return after this term. He will

be presented with a plaque depicting his service years. We thank him for his dedication to

Queen City ISD for the last 6 years. -- 5. Report: Campus and Administrative Reports and

Recognitions Description: Various reports from campuses and departments are attached. Mr.

Phillip Hamilton has served on the Board of Trustees since May of 2020. He has decided not

to return

Item 6: Student Recognition -- Bulldog Brews Presenter: Kasie Hall Description: Bulldog

Brews continues to be a valuable learning experience for our students by providing

meaningful, hands-on job training in food service, money handling, and customer service.

Through their work in the coffee shop, students are building practical skills that will

benefit them in future employment settings while also gaining -- 6. Student Recognition --

Bulldog Brews Presenter: Kasie Hall Description: Bulldog Brews continues to be a valuable
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Regular Meeting (Continued)

learning experience for our students by providing meaningful, hands-on job training in food

service, money handling, and cust

Item 7: Discussion Item: Quarterly Investment Report Presenter: Chequita Dunbar Description:

The Board is required by Board Policy to review the investment report on a quarterly basis.

This is information only with no action required. [Vote: PASSED (7 Yes, 0 No)] -- 7.

Discussion Item: Quarterly Investment Report Presenter: Chequita Dunbar Description: The

Board is required by Board Policy to review the investment report on a quarterly basis. This

is information only with no action required.

Item 8: Discussion Item: Football Field Renovation -- 8. Discussion Item: Football Field

Renovation

Item 9: Action Item: Local Wellness Plan Presenter: Chequita Dunbar Description: Our Local

Wellness Policy FFA (Local) states that we must have a Local Wellness Plan to implement the

District's nutrition guidelines and wellness goals. The District is also required to comply

with federal requirements for evaluating the policy and wellness plan. [Vote: PASSED (7 Yes,

0 No)] -- 9. Action Item: Local Wellness Plan Presenter: Chequita Dunbar Description: Our

Local Wellness Policy FFA (Local) states that we must have a Local Wellness Plan to

implement the District's nutrition guidelines and wellness goals. The Distr

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for QUEEN CITY ISD

(Cass County, Texas) convened on 2026-04-20, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.qcisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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