TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 13

HALE CENTER ISD (HALE COUNTY, TX)

HALE CENTER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HALE CENTER ISD (Hale County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 554 residents 2026-07-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HALE CENTER ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-13
Total Indexed Docket Items 24 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HALE CENTER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER Action Items PASSED (7-0)
2: INVOCATION General General
3: OPEN FORUM General General
4: PRESENTATION Reports Reports
4.A: Live Oak Public Finance, LLC. General General
5: DISCUSSION General General
5.A: Discussion and Possible Direction Regarding the Dev General General
6: REPORTS Reports Reports
6.A: Akin Elementary General General
6.B: Carr Middle School General General
6.C: Hale Center High School General General
6.D: Curriculum, Instruction, and Assessment General General
7: CONSENT AGENDA Consent PASSED (7-0)
7.A: Deliberation and Possible Action Seeking Board Appr Consent PASSED (7-0)
7.B: Deliberation and Possible Action to Consider and Ap Action Items PASSED (7-0)
7.C: Deliberation and Possible Action to Consider Approv Action Items PASSED (7-0)
7.D: Deliberation and Possible Action regarding purchasi Action Items PASSED (7-0)
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HALE CENTER ISD -- HALE CENTER ISD Board of Trustees Regular Meeting (Continued)

7.E: Deliberation and Possible Action of an Increase to Action Items PASSED (7-0)
7.F: Deliberation and Possible Action to Approve Budget Action Items PASSED (7-0)
8: ACTION ITEMS Action Items PASSED (7-0)
8.A: Deliberation and Possible Action Regarding the Appr Action Items PASSED (7-0)
8.B: Deliberation and Possible Action Regarding Amending Action ltems PASSED (7-0)
8.C: Deliberation and Possible Action that the Board App Action Items PASSED (7-0)
9: ADJOURN General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER
Item 2: INVOCATION -- 2. INVOCATION

Item 3: OPEN FORUM -- 3. OPEN FORUM

Iltem 4: PRESENTATION -- 4. PRESENTATION

Iltem 4.A: Live Oak Public Finance, LLC. -- 4.A. Live Oak Public Finance, LLC.
Item 5: DISCUSSION -- 5. DISCUSSION

Item 5.A: Discussion and Possible Direction Regarding the Development of a Comprehensive
Hale Center ISD District Branding Initiative -- 5.A. Discussion and Possible Direction
Regarding the Development of a Comprehensive Hale Center ISD District Branding Initiative

Iltem 6: REPORTS -- 6. REPORTS

Item 6.A: Akin Elementary -- 6.A. Akin Elementary

Item 6.B: Carr Middle School -- 6.B. Carr Middle School

Item 6.C: Hale Center High School -- 6.C. Hale Center High School

Iltem 6.D: Curriculum, Instruction, and Assessment -- 6.D. Curriculum, Instruction, and
Assessment

Item 7: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 7. CONSENT AGENDA

Item 7.A: Deliberation and Possible Action Seeking Board Approval Regarding Meeting Minutes
[Vote: PASSED (7 Yes, 0 No)] -- 7.A. Deliberation and Possible Action Seeking Board Approval
Regarding Meeting Minutes

Item 7.B: Deliberation and Possible Action to Consider and Approve a 48-Month Copier Lease
Agreement with Visual Edge IT for the Replacement of the District's Copier Fleet, Including
Eight (8) Kyocera Multifunction Copiers, Related Maintenance and Managed Print Services, and
Authorization for the Superintendent to Execute All Necessary Documents on Behalf of Hale
Center ISD. [Vote: PASSED (7 Yes, 0 No)] -- 7.B. Deliberation and Possible Action to

Consider and Approve a 48-Month Copier Lease Agreement with Visual Edge IT for the
Replacement of the District's Copier Fleet, Including Eight (8) Kyocera Multifunction

Copiers, Related Maintenance a

Item 7.C: Deliberation and Possible Action to Consider Approval of the TASB Risk Management
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Fund Renewal for the 2026-2027 Coverage Year [Vote: PASSED (7 Yes, 0 No)] -- 7.C.
Deliberation and Possible Action to Consider Approval of the TASB Risk Management Fund
Renewal for the 2026-2027 Coverage Year

Item 7.D: Deliberation and Possible Action regarding purchasing Stemscope (Accelerate
Learning, Inc.") math curriculum for Kindergarten, math curriculum for grades 1-12, and
science curriculum for grades 5-12 using Instructional Materials and Instructional Materials
Technology Allotment ("EMAT/IMTA") funds in the amount of $27,183.55 in accordance with
Texas Education Codes Sec. Sec. 31.001 to 31.153. [Vote: PASSED (7 Yes, 0 No)] -- 7.D.
Deliberation and Possible Action regarding purchasing Stemscope (Accelerate Learning, Inc.")
math curriculum for Kindergarten, math curriculum for grades 1-12, and science curriculum

for grades 5-12 using Instructional Materials and In

Item 7.E: Deliberation and Possible Action of an Increase to the Purchase of Equipment for

the High School Culinary Arts Program Using Texas Workforce Commission Grant Funds [Vote:
PASSED (7 Yes, 0 No)] -- 7.E. Deliberation and Possible Action of an Increase to the

Purchase of Equipment for the High School Culinary Arts Program Using Texas Workforce
Commission Grant Funds

Item 7.F: Deliberation and Possible Action to Approve Budget Amendment #987 [Vote: PASSED (7
Yes, 0 No)] -- 7.F. Deliberation and Possible Action to Approve Budget Amendment #987

Item 8: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 8. ACTION ITEMS

Item 8.A: Deliberation and Possible Action Regarding the Approval of a Governmental

Municipal Advisory Agreement and a Continuing Disclosure Services Agreement With Live Oak
Public Finance, LLC, and Authorizing the Superintendent to Execute the Agreements and
Provide Notice of Termination of the District's Current Financial Advisory Services

Agreement With Hiltop Securities, Inc. [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Deliberation and
Possible Action Regarding the Approval of a Governmental Municipal Advisory Agreement and a
Continuing Disclosure Services Agreement With Live Oak Public Finance, LLC, and Authorizing
the Superintendent to Execute the

Item 8.B: Deliberation and Possible Action Regarding Amending the District's 2025-2026

Budget by Transferring $41,072 from Fund Balance to General Fund 199-11 (Instruction) to

Fund Local Teacher Designation System (LTDS) Teacher Incentive Allotment Stipends in
Accordance with Texas Education Code Sec. Sec. 21.3521 and 48.112. [Vote: PASSED (7 Yes, 0
No)] -- 8.B. Deliberation and Possible Action Regarding Amending the District's 2025-2026
Budget by Transferring $41,072 from Fund Balance to General Fund 199-11 (Instruction) to

Fund Local Teacher Designation System (LTDS) Teacher Incentive Allotm

Item 8.C: Deliberation and Possible Action that the Board Approves the May 2026 Financial
Statements in Accordance with Board Policy CE(LOCAL) - Annual Operating Budget and Board
Policy CFA(LEGAL) - Accounting Financial Reports and Statements. [Vote: PASSED (7 Yes, 0
No)] -- 8.C. Deliberation and Possible Action that the Board Approves the May 2026 Financial
Statements in Accordance with Board Policy CE(LOCAL) - Annual Operating Budget and Board
Policy CFA(LEGAL) - Accounting Financial Reports and Statements.

Item 9: ADJOURN -- 9. ADJOURN
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TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HALE CENTER ISD
(Hale County, Texas) convened on 2026-07-13, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hci sdow s. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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