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SMITHVILLE ISD (BASTROP COUNTY, TX)

SMITHVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SMITHVILLE ISD (Bastrop County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,870 residents 2025-11-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SMITHVILLE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-11-17

Total Indexed Docket Items 39 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SMITHVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: A. Call to Order Description: The Board President or Action Items PASSED (7-0)

10: G. Consent Agenda Description: Board members routine Consent PASSED (7-0)

11: G.1. Minutes Description: State law requires that a Consent PASSED (7-0)

12: G.2. Financial Statements Description: Monthly repor Reports Reports

13: G.3. Investment Report Description: In order to ensu Action Items PASSED (7-0)

14: G.4. State Aid Comparison - Budgeted vs. Earned Desc Reports Reports

15: G.5. Earned vs. TEA Payments Description: The Board Reports Reports

16: G.6. Tax Collection Report Description: Attached is Reports Reports

17: G.7. Financial Report Description: SISD business man Action Items PASSED (7-0)

18: G.8. Superintendent Evaluation Instrument Descriptio General General

19: H. Information Items General General

2: B. Roll Call Description: The Board President or his/ General General

20: H.1. Superintendent's Report Description: The Superi Reports Reports

21: H.2. Review the 2024-2025 District Financial Audit D General General

22: H.3. Strategic Plan Update: Priority 3 - Stakeholder Action Items PASSED (7-0)

23: H.4. 2026-2027 Instructional Calendar Development Pr Reports Reports

24: H.5. First Reading of TASB Policy Update 126 Descrip Action Items PASSED (7-0)
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

25: H.6. Tentative December Agenda Items Description: Te Reports Reports

34: J. Closed Session Executive Session Executive Session

35: J.1. Consultation with an Attorney Regarding Legal M General General

36: J.2. Deliberations Regarding Security Devices and/or General General

37: J.3. Personnel Matters: Deliberation Regarding the A General General

38: K. Open Session General General

8: E. Public Hearing - Targeted Improvement Plans Descri Public Hearing Public Hearing

9: F. Public Communications Description: Citizens wishin Consent PASSED (7-0)

C: Student Led Pledge of Allegiance Description: Student General General

D: Board Recognitions General General

D.1: Smithville Elementary Tiger of the Month Descriptio General General

D.2: Student Recognitions Description: Description: We w General General

D.3: Staff Recognitions Description: The Superintendent General General

I: Action Items Action Items PASSED (7-0)

I.1: Consider Approval of Certified Levy in Accordance w Action Items PASSED (7-0)

I.2: Voting for Bastrop Central Appraisal District Board Action Items PASSED (7-0)

I.3: Consider Approval of Targeted Improvement Plans Des Action Items PASSED (7-0)

I.4: Consider Approval of New Courses for the 2026-2027 Action Items PASSED (7-0)

I.5: Personnel General General

I.5.a: Approval of School District Teaching Permits Desc General General

I.5.b: Employment of Certified Personnel Description: Ac Action Items PASSED (7-0)

L: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: A. Call to Order Description: The Board President or designee will call the meeting

to order. [Vote: PASSED (7 Yes, 0 No)] -- A. Call to Order Description: The Board President

or designee will call the meeting to order.

Item 10: G. Consent Agenda Description: Board members routinely approve items on the consent

agenda as a group. Board members have the option to ask questions regarding any of the items

listed under "consent agenda". [Vote: PASSED (7 Yes, 0 No)] -- G. Consent Agenda

Description: Board members routinely approve items on the consent agenda as a group. Board

members have the option to ask questions regarding any of the items listed under "consent

agenda".

Item 11: G.1. Minutes Description: State law requires that a record be kept in the form of

official minutes on each meeting held by a governmental body and that these minutes be

approved at the next regular meeting. The minutes from the October 20, 2025 regular meeting
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

and the October 29, 2025 special meeting are included in the board packet. Attachments: ( 2

) October 20, 2025 11/6/2025 at 12:52 PM Octobe [Vote: PASSED (7 Yes, 0 No)] -- G.1. Minutes

Description: State law requires that a record be kept in the form of official minutes on

each meeting held by a governmental body and that these minutes be approved at the next

regular meeting. The minutes from the October 20,

Item 12: G.2. Financial Statements Description: Monthly reporting of financial position in

relation to the budget. The Board is provided monthly financial statements. Attachments: ( 2

) General Fund Expenditure Report October 2025 11/12/2025 at 8:43 AM Special Revenue Fund

Expenditures October 2025 11/12/2025 at 8:43 AM -- G.2. Financial Statements Description:

Monthly reporting of financial position in relation to the budget. The Board is provided

monthly financial statements. Attachments: ( 2 ) General Fund Expenditure Report October

2025 11/12/2025 at 8:

Item 13: G.3. Investment Report Description: In order to ensure legal reporting requirements

for investments, the Board receives quarterly reports on District investments. Attachments:

( 3 ) Investment Report - October 2025 11/12/2025 at 11:25 AM TexPool Monthly Newsletter

October 2025 11/11/2025 at 7:01 AM Lone Star October 2025 Performance Statement 11/12/2025

at 8:44 AM [Vote: PASSED (7 Yes, 0 No)] -- G.3. Investment Report Description: In order to

ensure legal reporting requirements for investments, the Board receives quarterly reports on

District investments. Attachments: ( 3 ) Investment Report - October 2025 11/12/2025 at

11:25 AM Te

Item 14: G.4. State Aid Comparison - Budgeted vs. Earned Description: The Board has

requested a monthly status report of earned state aid in relation to the budget.

Attachments: ( 1 ) State Aid Comparison Budgeted vs. Earned 25-26 11/12/2025 at 6:46 AM --

G.4. State Aid Comparison - Budgeted vs. Earned Description: The Board has requested a

monthly status report of earned state aid in relation to the budget. Attachments: ( 1 )

State Aid Comparison Budgeted vs. Earned 25-26 11/12/2025 at 6:46

Item 15: G.5. Earned vs. TEA Payments Description: The Board has requested a monthly status

report of earned state aid in relation to the budget. Attachments: ( 1 ) State Aid

Comparison Earned vs. TEA Payments 25-26 11/12/2025 at 6:47 AM -- G.5. Earned vs. TEA

Payments Description: The Board has requested a monthly status report of earned state aid in

relation to the budget. Attachments: ( 1 ) State Aid Comparison Earned vs. TEA Payments

25-26 11/12/2025 at 6:47 AM

Item 16: G.6. Tax Collection Report Description: Attached is the Tax Assessor-Collector's

Report. Attachments: ( 2 ) Smithville ISD Tax Collection - October 2025 11/11/2025 at 7:01

AM Smithville ISD Unpaid Refund Report - October 2025 11/11/2025 at 7:02 AM -- G.6. Tax

Collection Report Description: Attached is the Tax Assessor-Collector's Report. Attachments:

( 2 ) Smithville ISD Tax Collection - October 2025 11/11/2025 at 7:01 AM Smithville ISD

Unpaid Refund Report - October 2025 11/11/2025 at

Item 17: G.7. Financial Report Description: SISD business manager, Stacy Tiner, will review

the financial disbursements for the previous month with the Board of Trustees. No action is

required. Attachments: ( 1 ) General Operating Check Register - October 2025 11/11/2025 at

7:00 AM [Vote: PASSED (7 Yes, 0 No)] -- G.7. Financial Report Description: SISD business

manager, Stacy Tiner, will review the financial disbursements for the previous month with

the Board of Trustees. No action is required. Attachments: ( 1 ) General Operating Check
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

Register - O

Item 18: G.8. Superintendent Evaluation Instrument Description: As required by Board Policy

BJCD, the Board shall evaluate the Superintendent and prepare a written evaluation at least

annually. As specified in TEC 21.354, locally developed appraisal processes and performance

criteria must be approved by the Board. It is recommended that the locally developed

instrument, developed collaboratively with the -- G.8. Superintendent Evaluation Instrument

Description: As required by Board Policy BJCD, the Board shall evaluate the Superintendent

and prepare a written evaluation at least annually. As specified in TEC 21.354, locally

developed appraisa

Item 19: H. Information Items -- H. Information Items

Item 2: B. Roll Call Description: The Board President or his/her designee will call the roll

of members. -- B. Roll Call Description: The Board President or his/her designee will call

the roll of members.

Item 20: H.1. Superintendent's Report Description: The Superintendent will update the Board

on important issues pertaining to the District. Enrollment Update: 1,860 Students UIL

Realignment 2026-28: 531 Full Time High School Students reported on October 31, 2025

snapshot date. Upcoming Events: Hosting Port Lavaca v. Davenport playoff game at Tiger Field

on November 21 Staff survey opens on December 1 Baske -- H.1. Superintendent's Report

Description: The Superintendent will update the Board on important issues pertaining to the

District. Enrollment Update: 1,860 Students UIL Realignment 2026-28: 531 Full Time High

School Students reported on Oct

Item 21: H.2. Review the 2024-2025 District Financial Audit Description: As required by the

Texas Education Agency, an annual audit of financial information is conducted to assure that

all legal requirements are being met, and sound fiscal responsibility is maintained. The

audit was conducted by Armstrong, Vaughn and Assoc, P.C. Kim Roach, who is a Principal with

Armstrong, will present the audit. Attachm -- H.2. Review the 2024-2025 District Financial

Audit Description: As required by the Texas Education Agency, an annual audit of financial

information is conducted to assure that all legal requirements are being met, and sound

fiscal responsib

Item 22: H.3. Strategic Plan Update: Priority 3 - Stakeholder Satisfaction and Engagement

Description: A regular progress report/update on the Smithville ISD Strategic Plan. This

month's update will focus on Priority 3 - Stakeholder Satisfaction and Engagement.

Attachments: ( 1 ) Priority 3 Presentation 11.17.25 11/15/2025 at 1:26 PM [Vote: PASSED (7

Yes, 0 No)] -- H.3. Strategic Plan Update: Priority 3 - Stakeholder Satisfaction and

Engagement Description: A regular progress report/update on the Smithville ISD Strategic

Plan. This month's update will focus on Priority 3 - Stakeholder Satisfaction and

Item 23: H.4. 2026-2027 Instructional Calendar Development Process Description: An overview

of the timeline, process, current status, and next steps regarding development of the

2026-2027 instructional calendar will be presented. Attachments: ( 1 ) 2026-27 Calendar

Development Presentation 11/17/2025 at 2:51 PM -- H.4. 2026-2027 Instructional Calendar

Development Process Description: An overview of the timeline, process, current status, and

next steps regarding development of the 2026-2027 instructional calendar will be presented.

Attachments: ( 1 )
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 24: H.5. First Reading of TASB Policy Update 126 Description: The District must update

and maintain its policies with the most recent legislation and educational regulation

changes. In your packet of information, you have been provided the Update 126 Local Policy

Overview. The information included in the board packet is a summary of each of the policy

changes. The update includes changes to the follo [Vote: PASSED (7 Yes, 0 No)] -- H.5. First

Reading of TASB Policy Update 126 Description: The District must update and maintain its

policies with the most recent legislation and educational regulation changes. In your packet

of information, you have been provided the Upd

Item 25: H.6. Tentative December Agenda Items Description: Tentative items for the December

meeting include: Strategic Plan Update: Priority 4 - Financial and Operational Systems

Update on the 2026-2027 Instructional Calendar Development Process Approval of TASB Policy

Update 126 Approval of the 2024-2025 Financial Audit Approval of Library Acquisition

Recommendations Approval of a Memorandum of Understand -- H.6. Tentative December Agenda

Items Description: Tentative items for the December meeting include: Strategic Plan Update:

Priority 4 - Financial and Operational Systems Update on the 2026-2027 Instructional

Calendar Development Process App

Item 34: J. Closed Session -- J. Closed Session

Item 35: J.1. Consultation with an Attorney Regarding Legal Matters Regarding Pending or

Contemplated Litigation in Accordance with Section 551.071 of the Texas Government Code --

J.1. Consultation with an Attorney Regarding Legal Matters Regarding Pending or Contemplated

Litigation in Accordance with Section 551.071 of the Texas Government Code

Item 36: J.2. Deliberations Regarding Security Devices and/or Security Audits in Accordance

with Section 551.076 of the Texas Government Code -- J.2. Deliberations Regarding Security

Devices and/or Security Audits in Accordance with Section 551.076 of the Texas Government

Code

Item 37: J.3. Personnel Matters: Deliberation Regarding the Appointment, Employment,

Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public Officer or Employee

in Accordance with Section 551.074 of the Texas Government Code -- J.3. Personnel Matters:

Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment, Duties,

Discipline, or Dismissal of a Public Officer or Employee in Accordance with Section 551.074

of the Texas Government Code

Item 38: K. Open Session -- K. Open Session

Item 8: E. Public Hearing - Targeted Improvement Plans Description: Dr. Bethany Logan will

hold a Public Hearing on the proposed Smithville Elementary School Targeted Improvement Plan

and the Smithville Junior High School Targeted Improvement Plan. Attachments: ( 1 ) Public

Hearing TIPS 11.17.25 11/15/2025 at 1:26 PM -- E. Public Hearing - Targeted Improvement

Plans Description: Dr. Bethany Logan will hold a Public Hearing on the proposed Smithville

Elementary School Targeted Improvement Plan and the Smithville Junior High School Targeted

Improvement Plan.

Item 9: F. Public Communications Description: Citizens wishing to address the Board of

Trustees have so indicated by listing their name on the Communications from the Public

sign-in sheet located on the table at the entrance to the boardroom. Those signing have

given a brief indication of the topics to be addressed. Comments to the Board of Trustees
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

under this provision will be limited to three minutes. T [Vote: PASSED (7 Yes, 0 No)] -- F.

Public Communications Description: Citizens wishing to address the Board of Trustees have so

indicated by listing their name on the Communications from the Public sign-in sheet located

on the table at the entrance to the boardroom. Those

Item C: Student Led Pledge of Allegiance Description: Students from Smithville Elementary

who have received the most Tiger Tokens for the month will lead the group in the pledge.

Those students are: first-graders Mackenzie Arpero, Levi Armstrong, Christopher Bailey, and

Knox Bledsoe; second-graders Andrew Anderson, Adison Balderas, Zoe Arellano Hernandez,

Camila Aguilar Jaimes; third-graders Pi'erre Black -- C. Student Led Pledge of Allegiance

Description: Students from Smithville Elementary who have received the most Tiger Tokens for

the month will lead the group in the pledge. Those students are: first-graders Mackenzie

Arpero, Levi Armstrong

Item D: Board Recognitions -- D. Board Recognitions

Item D.1: Smithville Elementary Tiger of the Month Description: Smithville Elementary School

is excited to celebrate outstanding students with the "Tiger of the Month" recognition.

Elementary staff nominate students who exhibit characteristics such as kindness, strong

character, and helpfulness. Each month, one exceptional student is honored by the campus,

recognized at the school board meeting, and recei -- D.1. Smithville Elementary Tiger of the

Month Description: Smithville Elementary School is excited to celebrate outstanding students

with the "Tiger of the Month" recognition. Elementary staff nominate students who exhibit

characteristics

Item D.2: Student Recognitions Description: Description: We would like to recognize the

following students, and their sponsors, for their outstanding accomplishments: Smithville

Tiger Band for a successful marching season, placing 1st in the Giddings Bandtoberfest and

advancing to area: Band Directors - Wayne King, Cathy Sherrill and Luke Marx Drum Majors -

Callie Ruyle, Shelton Espinoza and Lyla Vinklarek -- D.2. Student Recognitions Description:

Description: We would like to recognize the following students, and their sponsors, for

their outstanding accomplishments: Smithville Tiger Band for a successful marching season,

placing 1st in the Gid

Item D.3: Staff Recognitions Description: The Superintendent and Board wish to show our

gratitude to Danette Perez, coordinator of the ACE program, and her legion of staff and

volunteers for the hugely successful Trunk or Treat event, held on October 25th. Much

planning and effort goes into this activity to benefit the students and children of our

community, and it is greatly appreciated. -- D.3. Staff Recognitions Description: The

Superintendent and Board wish to show our gratitude to Danette Perez, coordinator of the ACE

program, and her legion of staff and volunteers for the hugely successful Trunk or Treat

event, held on Oc

Item I: Action Items [Vote: PASSED (7 Yes, 0 No)] -- I. Action Items

Item I.1: Consider Approval of Certified Levy in Accordance with the Texas Property Tax Code

26.09(e) Description: The district is in receipt of a request from Ellen Owens, Tax

Assessor/Collector for the Smithville Independent School District, for approval of the

attached document in accordance with Texas Property Tax Code 26.09(e). This document

requires that the Board of Trustees approve the original cer [Vote: PASSED (7 Yes, 0 No)] --

I.1. Consider Approval of Certified Levy in Accordance with the Texas Property Tax Code
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SMITHVILLE ISD -- SMITHVILLE ISD Board of Trustees Regular Meeting (Continued)

26.09(e) Description: The district is in receipt of a request from Ellen Owens, Tax

Assessor/Collector for the Smithville Independent School District, f

Item I.2: Voting for Bastrop Central Appraisal District Board of Directors Description: The

Bastrop County Appraisal District is governed by a five-member board of directors which is

elected by the governing bodies of the taxing entities in Bastrop County. Board members

serve two-year at-large terms, which begin on January 1st of even numbered years. Chapter 6

of the Property Tax Code allows each tax unit [Vote: PASSED (7 Yes, 0 No)] -- I.2. Voting

for Bastrop Central Appraisal District Board of Directors Description: The Bastrop County

Appraisal District is governed by a five-member board of directors which is elected by the

governing bodies of the taxing entities in Bast

Item I.3: Consider Approval of Targeted Improvement Plans Description: Consider approval of

the Smithville Elementary and Smithville Junior High Targeted Improvement Plans as presented

at the public hearing. Attachments: ( 2 ) Targeted Improvement Plan Overview-SES 11/11/2025

at 2:28 PM Targeted Improvement Plan Overview-SJHS 11/11/2025 at 2:28 PM [Vote: PASSED (7

Yes, 0 No)] -- I.3. Consider Approval of Targeted Improvement Plans Description: Consider

approval of the Smithville Elementary and Smithville Junior High Targeted Improvement Plans

as presented at the public hearing. Attachments: ( 2 ) Targeted Improveme

Item I.4: Consider Approval of New Courses for the 2026-2027 School Year Description: Each

year, course offerings are reviewed to determine compliance with state requirements,

evaluate effectiveness in meeting student needs, and consider whether additional new courses

are needed to meet the needs of students. With the expansion of our Welding Program,

additional courses are needed in order to expand our op [Vote: PASSED (7 Yes, 0 No)] -- I.4.

Consider Approval of New Courses for the 2026-2027 School Year Description: Each year,

course offerings are reviewed to determine compliance with state requirements, evaluate

effectiveness in meeting student needs, and consider whethe

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SMITHVILLE ISD

(Bastrop County, Texas) convened on 2025-11-17, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.smithvilleisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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