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DEVINE ISD (MEDINA COUNTY, TX)

DEVINE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for DEVINE ISD (Medina County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,987 residents 2026-02-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title DEVINE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-16

Total Indexed Docket Items 55 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from DEVINE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order, Roll Call and Declaration of Quorum Action Items PASSED (7-0)

10: Reconvene from Closed Session Executive Session Executive Session

11: Action Items Discussed in Closed Session Action Items PASSED (7-0)

11.A: Consider and take possible action to adopt 2026 Su Action Items PASSED (7-0)

12: Adjournment General General

2: Pledge of Allegiance and Invocation General General

3: Citizen Communication General General

3.A: Public Comment for Non-Agenda Items Public Hearing Public Hearing

3.B: Public Address for Items on the Agenda General General

4: School Bus Safety Belt Report Presenter: Kandy Stein Reports Reports

5: Public Hearing on TAPR, Special Ed Compliance, and Sa Public Hearing Public Hearing

6: Administrative Reports and Discussion Reports Reports

6.A: Central Office Reports Reports Reports

6.A.1: Superintendent's Reports, Todd Grandjean Reports Reports

6.A.1.a: Monthly Report on Personnel and Board Prioritie Reports Reports

6.A.1.a.1: Increase student success and continue a tradi General General

6.A.1.a.2: Continue successful partnerships with the com General General
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DEVINE ISD -- DEVINE ISD Board of Trustees Regular Meeting (Continued)

6.A.1.a.3: Align facilities and technology improvements General General

6.A.1.a.4: Maintain Highly Qualified teachers and retain General General

6.A.1.a.5: Increase trade career opportunities and conti General General

6.A.1.b: Monthly Activity Calendar General General

6.A.1.c: District Event Calendar General General

6.A.1.d: 2023 Bond Projects Report Presenter: Todd Grand Reports Reports

6.A.1.e: Safety & Security Report, Michael Gomez Reports Reports

6.A.2: Director of HR/Info Mgmt Monthly Report, Dawn Sch Reports Reports

6.A.2.a: Monthly Report on Personnel, Testing and Assess Reports Reports

6.A.2.b: STAAR EOC Report Reports Reports

6.A.3: Director of Special Education Monthly Reports, Je Reports Reports

6.A.3.a: Monthly Reports on Student Enrollment, ARDs, 50 Reports Reports

6.B: Business Office Reports, Chief Financial Officer, S Reports Reports

6.B.1: Monthly reports on taxes, cafeteria, investments, Reports Reports

6.B.2: Payment of Bills General General

6.C: Principals' Reports on Campus Sports/Activities Reports Reports

6.C.1: Devine High School Principal's Report, Michael Go Reports Reports

6.C.2: Devine Middle School Principal's Report, Kandi Da Reports Reports

6.C.3: Devine Intermediate School Principal's Report, Ly Reports Reports

6.C.4: JJ Ciavarra Elementary School Principal's Report, Reports Reports

6.C.5: Devine Learning Center/DAEP Principal Monthly Rep Reports Reports

6.D: Directors' Reports Reports Reports

6.D.1: Monthly report on finances, department acquisitio Reports Reports

7: Consent Agenda Consent PASSED (7-0)

7.A: Minutes of Board Meeting (s) Attachments: ( 2 ) Age Consent PASSED (7-0)

7.B: Budget Amendment Attachments: ( 3 ) Agenda Document General General

7.C: Public School Week Proclamation Attachments: ( 2 ) General General

8: Action Item(s): Action Items PASSED (7-0)

8.A: Consider and take possible action to approve 2026-2 Action Items PASSED (7-0)

8.B: Consider and Take Possible Action to Set Budget Wor Action Items PASSED (7-0)

8.C: Consider and Take Possible Action Regarding Resolut Action Items PASSED (7-0)

8.D: Consider and Take Possible Action on DMS Gym Floor Action Items PASSED (7-0)

8.E: Consider and Take Possible Action on JOC Contracts Action Items PASSED (7-0)
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DEVINE ISD -- DEVINE ISD Board of Trustees Regular Meeting (Continued)

9: Closed Session Executive Session Executive Session

9.A: Personnel (TGC 551.074) General General

9.A.1: Personnel Update Reports Reports

9.A.2: Consider and discuss superintendent's goals and e Action Items PASSED (7-0)

9.B: Considering discipline of a public school child, or Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order, Roll Call and Declaration of Quorum [Vote: PASSED (7 Yes, 0 No)] --

1. Call to Order, Roll Call and Declaration of Quorum

Item 10: Reconvene from Closed Session -- 10. Reconvene from Closed Session

Item 11: Action Items Discussed in Closed Session [Vote: PASSED (7 Yes, 0 No)] -- 11. Action

Items Discussed in Closed Session

Item 11.A: Consider and take possible action to adopt 2026 Superintendent's Goals and

Evaluation Instrument [Vote: PASSED (7 Yes, 0 No)] -- 11.A. Consider and take possible

action to adopt 2026 Superintendent's Goals and Evaluation Instrument

Item 12: Adjournment -- 12. Adjournment

Item 2: Pledge of Allegiance and Invocation -- 2. Pledge of Allegiance and Invocation

Item 3: Citizen Communication -- 3. Citizen Communication

Item 3.A: Public Comment for Non-Agenda Items -- 3.A. Public Comment for Non-Agenda Items

Item 3.B: Public Address for Items on the Agenda -- 3.B. Public Address for Items on the

Agenda

Item 4: School Bus Safety Belt Report Presenter: Kandy Stein Attachments: ( 3 ) agenda

doc-seat belt retrofit 2/10/2026 at 1:29 PM SEAT BELT RETROFIT & COST 2/11/2026 at 11:26 AM

estimate 2/10/2026 at 11:51 AM -- 4. School Bus Safety Belt Report Presenter: Kandy Stein

Attachments: ( 3 ) agenda doc-seat belt retrofit 2/10/2026 at 1:29 PM SEAT BELT RETROFIT &

COST 2/11/2026 at 11:26 AM estimate 2/10/2026 at 11:51 AM

Item 5: Public Hearing on TAPR, Special Ed Compliance, and Safety Presenter: Todd

Grandjean/Jenni Hagdorn/Michael Gomez Attachments: ( 1 ) 2024-25 TAPR 163901 2/9/2026 at

8:57 AM -- 5. Public Hearing on TAPR, Special Ed Compliance, and Safety Presenter: Todd

Grandjean/Jenni Hagdorn/Michael Gomez Attachments: ( 1 ) 2024-25 TAPR 163901 2/9/2026 at

8:57 AM

Item 6: Administrative Reports and Discussion -- 6. Administrative Reports and Discussion

Item 6.A: Central Office Reports -- 6.A. Central Office Reports

Item 6.A.1: Superintendent's Reports, Todd Grandjean -- 6.A.1. Superintendent's Reports,

Todd Grandjean

Item 6.A.1.a: Monthly Report on Personnel and Board Priorities: -- 6.A.1.a. Monthly Report

on Personnel and Board Priorities:
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DEVINE ISD -- DEVINE ISD Board of Trustees Regular Meeting (Continued)

Item 6.A.1.a.1: Increase student success and continue a tradition of student achievement --

6.A.1.a.1. Increase student success and continue a tradition of student achievement

Item 6.A.1.a.2: Continue successful partnerships with the community, teachers and parents to

support our schools and achieve student success -- 6.A.1.a.2. Continue successful

partnerships with the community, teachers and parents to support our schools and achieve

student success

Item 6.A.1.a.3: Align facilities and technology improvements with needs and career

opportunities -- 6.A.1.a.3. Align facilities and technology improvements with needs and

career opportunities

Item 6.A.1.a.4: Maintain Highly Qualified teachers and retain staff -- 6.A.1.a.4. Maintain

Highly Qualified teachers and retain staff

Item 6.A.1.a.5: Increase trade career opportunities and continue to develop enhanced

technology resources for all students -- 6.A.1.a.5. Increase trade career opportunities and

continue to develop enhanced technology resources for all students

Item 6.A.1.b: Monthly Activity Calendar -- 6.A.1.b. Monthly Activity Calendar

Item 6.A.1.c: District Event Calendar -- 6.A.1.c. District Event Calendar

Item 6.A.1.d: 2023 Bond Projects Report Presenter: Todd Grandjean -- 6.A.1.d. 2023 Bond

Projects Report Presenter: Todd Grandjean

Item 6.A.1.e: Safety & Security Report, Michael Gomez -- 6.A.1.e. Safety & Security Report,

Michael Gomez

Item 6.A.2: Director of HR/Info Mgmt Monthly Report, Dawn Schneider -- 6.A.2. Director of

HR/Info Mgmt Monthly Report, Dawn Schneider

Item 6.A.2.a: Monthly Report on Personnel, Testing and Assessment, Counseling, Student

Services -- 6.A.2.a. Monthly Report on Personnel, Testing and Assessment, Counseling,

Student Services

Item 6.A.2.b: STAAR EOC Report -- 6.A.2.b. STAAR EOC Report

Item 6.A.3: Director of Special Education Monthly Reports, Jenni Hagdorn -- 6.A.3. Director

of Special Education Monthly Reports, Jenni Hagdorn

Item 6.A.3.a: Monthly Reports on Student Enrollment, ARDs, 504, and Training -- 6.A.3.a.

Monthly Reports on Student Enrollment, ARDs, 504, and Training

Item 6.B: Business Office Reports, Chief Financial Officer, Shannon Ramirez -- 6.B. Business

Office Reports, Chief Financial Officer, Shannon Ramirez

Item 6.B.1: Monthly reports on taxes, cafeteria, investments, cash flow -- 6.B.1. Monthly

reports on taxes, cafeteria, investments, cash flow

Item 6.B.2: Payment of Bills -- 6.B.2. Payment of Bills

Item 6.C: Principals' Reports on Campus Sports/Activities -- 6.C. Principals' Reports on

Campus Sports/Activities

Item 6.C.1: Devine High School Principal's Report, Michael Gomez -- 6.C.1. Devine High

School Principal's Report, Michael Gomez
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DEVINE ISD -- DEVINE ISD Board of Trustees Regular Meeting (Continued)

Item 6.C.2: Devine Middle School Principal's Report, Kandi Darnell -- 6.C.2. Devine Middle

School Principal's Report, Kandi Darnell

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for DEVINE ISD

(Medina County, Texas) convened on 2026-02-16, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.devineisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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