TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 22

MCALLEN ISD (HIDALGO COUNTY, TX)

MCALLEN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MCALLEN ISD (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 19,435 residents 2026-09-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MCALLEN ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-22
Total Indexed Docket Items 34 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MCALLEN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL MEETING TO ORDER Action Items PASSED (7-0)
10: ACTION ON ITEM(S) IN CLOSED SESSION Action Items PASSED (7-0)
10.A:) Discussion and Possible Action of Human Resource Action Items PASSED (7-0)
10.B: ) Discussion of Human Resources Employee Resignati General General

10.C: ) Discussion and Possible Action on Recommendation Action Items PASSED (7-0)
10.D: ) Discussion Regarding School Safety and Security General General
10.E:) Pending and/or Potential Litigation General General

10.F: ) Possible Real Estate Acquisition General General

11: SCHEDULED MEETINGS Special Board Meeting - September General General

12: ADJOURNMENT General General

2: MOMENT OF SILENCE General General

3: PLEDGE OF ALLEGIANCE General General

4: PUBLIC COMMENT(S) Public Hearing Public Hearing
5: PROCLAMATION(S) General General

5.A:) Recognition of Texas Governor, Greg Abbott's Proc General General

5.B: ) Discussion and Possible Action to Adopt the Procl Action Items PASSED (7-0)
6: CONSENT AGENDA ITEMS Consent PASSED (7-0)
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MCALLEN ISD -- MCALLEN ISD Board of Trustees Regular Meeting (Continued)

6.A:) Discussion and Possible Action on Request for Pro Action Items PASSED (7-0)
6.B: ) Discussion and Possible Action on Request for Pro Action Items PASSED (7-0)
6.C: ) Discussion and Possible Action on Memorandum of U Action Items PASSED (7-0)
6.D: ) Discussion and Possible Action of Superintendent’ Action Items PASSED (7-0)
7: INSTRUCTIONAL SERVICES/ INSTRUCTIONAL LEADERSHIP, HUM  General General

7.A:) Instructional Services/ Instructional Leadership General General

7.B:) Human Resources Item(s) (Dr. Albert Canales) General General

7.C: ) Business and Operations Item(s) (Lorena Garcia) General General

7.D:) Board of Trustees Item(s) General General

8: RECESS TO CLOSED SESSION: Board of Trustees may go in Executive Session Executive Session
8.A:) Human Resources Recommendation(s) for School Year General General

8.B:) Discussion of Human Resources Employee Resignatio General General

8.C: ) Discussion of Recommendation for the Associate Su General General

8.D: ) Discussion Regarding School Safety and Security General General

8.E: ) Pending and/or Potential Litigation General General

8.F: ) Possible Real Estate Acquisition General General

9: RECONVENE IN OPEN SESSION General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL MEETING TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL MEETING TO ORDER

Item 10: ACTION ON ITEM(S) IN CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] -- 10. ACTION ON
ITEM(S) IN CLOSED SESSION

Item 10.A: ) Discussion and Possible Action of Human Resources Recommendation(s) for School
Year 2026-2027 Item Submitted: Dr. Albert Canales, Chief Human Resources Officer Presenter:
Dr. Ren Guti rrez, Superintendent Attachments: ( 1) Discussion and Possible Action on
Recommendations 26-27 - signed 9/10/2026 at 9:15 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.A)
Discussion and Possible Action of Human Resources Recommendation(s) for School Year
2026-2027 ltem Submitted: Dr. Albert Canales, Chief Human Resources Officer Presenter: Dr.
Ren Guiti rrez, Superintendent Attachments: ( 1) Discussio

Item 10.B: ) Discussion of Human Resources Employee Resignation(s) and Retirees for School
Year 2026-2027 Item Submitted: Dr. Albert Canales, Chief Human Resources Officer Presenter:
Dr. Ren Guti rrez, Superintendent Attachments: ( 1 ) Discussion of Human Resources
Resignations and Retirees 26-27 - signed 9/10/2026 at 9:15 AM -- 10.B) Discussion of Human
Resources Employee Resignation(s) and Retirees for School Year 2026-2027 Item Submitted: Dr.
Albert Canales, Chief Human Resources Officer Presenter: Dr. Ren Guti rrez, Superintendent
Attachments: (1) Discussion

Item 10.C: ) Discussion and Possible Action on Recommendation for the Associate
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MCALLEN ISD -- MCALLEN ISD Board of Trustees Regular Meeting (Continued)

Superintendent, Instructional Services for the 2026-2027 School Year Item Submitted: Dr.
Albert Canales, Chief Human Resources Officer Presenter: Dr. Ren Gulti rrez, Superintendent
Attachments: (1) Discussion and Possible Action of Recommendation for Associate Sup Inst
Serv - signed 9/16/2026 at 4:07 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.C) Discussion and
Possible Action on Recommendation for the Associate Superintendent, Instructional Services
for the 2026-2027 School Year ltem Submitted: Dr. Albert Canales, Chief Human Resources
Officer Presenter: Dr. Ren Guti rrez, S

Item 10.D: ) Discussion Regarding School Safety and Security -- 10.D) Discussion Regarding
School Safety and Security

Item 10.E: ) Pending and/or Potential Litigation -- 10.E) Pending and/or Potential
Litigation

Item 10.F: ) Possible Real Estate Acquisition -- 10.F) Possible Real Estate Acquisition

Item 11: SCHEDULED MEETINGS Special Board Meeting - September 23, 2026, 5:00 pm -
Administration Building/Dr. Ricardo Chapa Board Room Special Board Meeting - September 28,
2026, Noon - Administration Building/Dr. Ricardo Chapa Board Room Regular Board Meeting -
October 6, 2026, 5:30 pm - Administration Building/Dr. Ricardo Chapa Board Room -- 11.
SCHEDULED MEETINGS Special Board Meeting - September 23, 2026, 5:00 pm - Administration
Building/Dr. Ricardo Chapa Board Room Special Board Meeting - September 28, 2026, Noon -
Administration Building/Dr. Ricardo Chapa Board Room Regula

Item 12: ADJOURNMENT -- 12. ADJOURNMENT

Item 2: MOMENT OF SILENCE -- 2. MOMENT OF SILENCE

Item 3: PLEDGE OF ALLEGIANCE -- 3. PLEDGE OF ALLEGIANCE
Item 4: PUBLIC COMMENT(S) -- 4. PUBLIC COMMENT(S)

Item 5: PROCLAMATION(S) -- 5. PROCLAMATION(S)

Item 5.A: ) Recognition of Texas Governor, Greg Abbott's Proclamation Regarding Dyslexia
Awareness Month Item Submitted: Jeanette Nino, Associate Superintendent for Instructional
Leadership Presenter: Dr. Ren Guti rrez, Superintendent Attachments: ( 1 ) Recognition of
Proclamation Dyslexia 9-22-2026 - signed 9/11/2026 at 3:38 PM -- 5.A) Recognition of Texas
Governor, Greg Abbott's Proclamation Regarding Dyslexia Awareness Month Item Submitted:
Jeanette Nino, Associate Superintendent for Instructional Leadership Presenter: Dr. Ren Guti
rrez, Superintendent Attachments

Item 5.B: ) Discussion and Possible Action to Adopt the Proclamation Regarding Down Syndrome
Awareness Month Item Submitted: Jeanette Nino, Associate Superintendent for Instructional
Leadership Presenter: Dr. Ren Guti rrez, Superintendent Attachments: ( 2 ) Proclamation Down
Syndrome Month 9-22-26 (part 1) - signed 9/15/2026 at 2:06 PM Proclamation Down Syndrome
Awareness Month Attachment 9/16/2026 at 3:28 [Vote: PASSED (7 Yes, 0 No)] -- 5.B) Discussion
and Possible Action to Adopt the Proclamation Regarding Down Syndrome Awareness Month Item
Submitted: Jeanette Nino, Associate Superintendent for Instructional Leadership Presenter:

Dr. Ren Guti rrez, Superintendent Attachm

Item 6: CONSENT AGENDA ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 6. CONSENT AGENDA ITEMS

Item 6.A: ) Discussion and Possible Action on Request for Proposal No. 2024-1022 Career and
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MCALLEN ISD -- MCALLEN ISD Board of Trustees Regular Meeting (Continued)

Technology Education Instructional Supplies, Materials, Equipment and Related Services
(Round 20) Item Submitted: Jeanette Nino, Associate Superintendent for Instructional
Leadership Presenter: Dr. Ren Guti rrez, Superintendent Attachments: (2 ') 2024-1022 (R20)
BAI (part 1) - signed 9/11/2026 at 3:37 PM 2024-1022 ( [Vote: PASSED (7 Yes, 0 No)] -- 6.A)
Discussion and Possible Action on Request for Proposal No. 2024-1022 Career and Technology
Education Instructional Supplies, Materials, Equipment and Related Services (Round 20) Item
Submitted: Jeanette Nino, Associate Superintendent f

Item 6.B: ) Discussion and Possible Action on Request for Proposal No. 2027-1003 Building
and Maintenance, Materials, Supplies, Equipment, and Related Services (Round 2) Iltem
Submitted: Lorena Garcia, Deputy Superintendent for Business and Operations Presenter: Dr.
Ren Guti rrez, Superintendent Attachments: (2) 2027-1003 (R2) BAI (part 1) - signed
9/11/2026 at 2:16 PM 2027-1003 (R2) BAI (part 2) - signed [Vote: PASSED (7 Yes, 0 No)] --
6.B) Discussion and Possible Action on Request for Proposal No. 2027-1003 Building and
Maintenance, Materials, Supplies, Equipment, and Related Services (Round 2) Item Submitted:
Lorena Garcia, Deputy Superintendent for Business and Operati

Item 6.C: ) Discussion and Possible Action on Memorandum of Understanding "MOU" No. 2027-121
Clinical Teaching Practicum Experience between McAllen Independent School District and
Web-Centric Alternative Certification Program (WCACP) / eTools4Education, LLC Item

Submitted: Dr. Albert Canales, Chief Human Resources Officer Presenter: Dr. Ren Guti rrez,
Superintendent Attachments: (2 ) 2027-121 BAI (part 1) [Vote: PASSED (7 Yes, 0 No)] -- 6.C)
Discussion and Possible Action on Memorandum of Understanding "MOU" No. 2027-121 Clinical
Teaching Practicum Experience between McAllen Independent School District and Web-Centric
Alternative Certification Program (WCACP) / eTools4Educ

Item 6.D: ) Discussion and Possible Action of Superintendent's Summative Evaluation Item
Submitted: Dr. Albert Canales, Chief Human Resources Officer Presenter: Dr. Ren Guti rrez,
Superintendent Attachments: (1 ) BAI Discussion and Possible Action of Summative Evaluation
-- Superintendent's Performance Goals - signed 9/14/2026 at 1:43 PM [Vote: PASSED (7 Yes, 0
No)] -- 6.D) Discussion and Possible Action of Superintendent's Summative Evaluation ltem
Submitted: Dr. Albert Canales, Chief Human Resources Officer Presenter: Dr. Ren Guti rrez,
Superintendent Attachments: (1 ) BAI Discussion and Possible Acti

Item 7: INSTRUCTIONAL SERVICES/ INSTRUCTIONAL LEADERSHIP, HUMAN RESOURCES, BUSINESS AND
OPERATIONS, AND BOARD OF TRUSTEES ITEMS -- 7. INSTRUCTIONAL SERVICES/ INSTRUCTIONAL
LEADERSHIP, HUMAN RESOURCES, BUSINESS AND OPERATIONS, AND BOARD OF TRUSTEES ITEMS

Iltem 7.A:) Instructional Services/ Instructional Leadership Item(s) (Jeanette Nino) -- 7.A)
Instructional Services/ Instructional Leadership Item(s) (Jeanette Nino)

Item 7.B: ) Human Resources Item(s) (Dr. Albert Canales) -- 7.B) Human Resources Item(s)
(Dr. Albert Canales)

Iltem 7.C: ) Business and Operations Item(s) (Lorena Garcia) -- 7.C) Business and Operations
Item(s) (Lorena Garcia)

Item 7.D: ) Board of Trustees Item(s) -- 7.D) Board of Trustees Item(s)

Item 8: RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session pursuant to
Section(s) 551.071, 551.072, 551.074, 551.076, and 551.089 Texas Government Code, to discuss
the following: -- 8. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 5



MCALLEN ISD -- MCALLEN ISD Board of Trustees Regular Meeting (Continued)

pursuant to Section(s) 551.071, 551.072, 551.074, 551.076, and 551.089 Texas Government
Code, to discuss the following:

Item 8.A: ) Human Resources Recommendation(s) for School Year 2026-2027 -- 8.A) Human
Resources Recommendation(s) for School Year 2026-2027

Item 8.B: ) Discussion of Human Resources Employee Resignation(s) and Retirees for School
Year 2026-2027 -- 8.B) Discussion of Human Resources Employee Resignation(s) and Retirees
for School Year 2026-2027

Item 8.C: ) Discussion of Recommendation for the Associate Superintendent, Instructional
Services for the 2026-2027 School Year -- 8.C) Discussion of Recommendation for the
Associate Superintendent, Instructional Services for the 2026-2027 School Year

Item 8.D: ) Discussion Regarding School Safety and Security -- 8.D) Discussion Regarding
School Safety and Security

Item 8.E: ) Pending and/or Potential Litigation -- 8.E) Pending and/or Potential Litigation
Item 8.F: ) Possible Real Estate Acquisition -- 8.F) Possible Real Estate Acquisition

Item 9: RECONVENE IN OPEN SESSION -- 9. RECONVENE IN OPEN SESSION

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MCALLEN ISD
(Hidalgo County, Texas) convened on 2026-09-22, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ntal | eni sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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