TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 17

GATESVILLE ISD (CORYELL COUNTY, TX)

GATESVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GATESVILLE ISD (Coryell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,557 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GATESVILLE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-17
Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GATESVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL MEETING TO ORDER AND DECLARATION OF QUORUM Prese Action Items PASSED (7-0)
10: EXECUTIVE SESSION (TEX. GOV'T CODE 551.001) Executive Session Executive Session
10.A: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS,  General General

10.B: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS,  General General

11: ACTION PURSUANT TO EXECUTIVE SESSION Action Items PASSED (7-0)
11.A: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNME General General

11.B: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNME General General

12: FUTURE BUSINESS General General

12.A: FUTURE AGENDA ITEMS General General

13: ADJOURNMENT General General

2: PLEDGE OF ALLEGIANCE General General

3: INVOCATION General General

4: STUDENT SPOTLIGHT Presenter: Barrett Pollard, Ed.D., General General

5: STAFF SPOTLIGHT Presenter: Barrett Pollard, Ed.D., Su General General

6: PUBLIC COMMENTS Presenter: Charles Ament, President Public Hearing Public Hearing
7: CONSENT AGENDA Consent PASSED (7-0)
7.A: MINUTES OF JULY 20, 2026 REGULAR MEETING Attachment Consent PASSED (7-0)
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

7.B: MINUTES OF AUGUST 4, 2026 SPECIAL MEETING Attachmen Consent PASSED (7-0)
7.C: FINANCIAL STATEMENTS AS OF JULY 31, 2026 Attachment General General
7.D: BILLS AND PAYROLLS FOR JULY 2026 Attachments: (1) General General
7.E: BUDGET AMENDMENTS Attachments: ( 1 ) Budget Amendme General General
7.F: VITAL SIGNS REPORT Attachments: (1) Vital Signs R Reports Reports
8: INFORMATION ITEMS General General
8.A: BACK-TO-SCHOOL UPDATE Presenter: Barrett Pollard, E Reports Reports
8.B: REVIEW OF GISD STUDENT HANDBOOKS Presenter: Yancey General General
9: PRESENTATION/DISCUSSION/ACTION ITEMS Action Items PASSED (7-0)
9.A: HIGH SCHOOL OUT OF STATE TRIP TO PUERTO RICO - SUMM General General
9.B: REVIEW THE BOND SALE RESULTS AND ADOPT THE ORDER AU Action Items PASSED (7-0)
9.C: APPROVAL OF HUCKABEE'S DESIGN DEVELOPMENT PACKAGE F Reports Reports
9.D: EXTRACURRICULAR STATUS OF 4-H ORGANIZATION RESOLUTI Action Items PASSED (7-0)
9.E: RECOMMENDED ADULT MEAL PRICES FOR 2026-2027 Present General General
9.F: PROPERTY & CASUALTY INSURANCE RENEWAL 2026-2027 Pre General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 1: CALL MEETING TO ORDER AND DECLARATION OF QUORUM Presenter: Charles Ament, President
[Vote: PASSED (7 Yes, 0 No)] -- 1. CALL MEETING TO ORDER AND DECLARATION OF QUORUM
Presenter: Charles Ament, President

Item 10: EXECUTIVE SESSION (TEX. GOV'T CODE 551.001) -- 10. EXECUTIVE SESSION (TEX. GOV'T
CODE 551.001)

Item 10.A: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS,
DUTIES, AND EVALUATION OF ADMINISTRATIVE PERSONNEL (TEX. GOV'T CODE 551.074) -- 10.A.
DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND
EVALUATION OF ADMINISTRATIVE PERSONNEL (TEX. GOV'T CODE 551.074)

Item 10.B: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS,
DUTIES, AND EVALUATION OF PERSONNEL (TEX. GOV'T CODE 551.074) -- 10.B. DELIBERATION

REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF
PERSONNEL (TEX. GOV'T CODE 551.074)

Item 11: ACTION PURSUANT TO EXECUTIVE SESSION [Vote: PASSED (7 Yes, 0 No)] -- 11. ACTION
PURSUANT TO EXECUTIVE SESSION

Item 11.A: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF
ADMINISTRATIVE PERSONNEL -- 11.A. RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS,
DUTIES, AND EVALUATION OF ADMINISTRATIVE PERSONNEL

Item 11.B: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF
PERSONNEL -- 11.B. RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 5



GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

EVALUATION OF PERSONNEL

Item 12: FUTURE BUSINESS -- 12. FUTURE BUSINESS

ltem 12.A: FUTURE AGENDA ITEMS -- 12.A. FUTURE AGENDA ITEMS
Item 13: ADJOURNMENT -- 13. ADJOURNMENT

Item 2: PLEDGE OF ALLEGIANCE -- 2. PLEDGE OF ALLEGIANCE

Item 3: INVOCATION -- 3. INVOCATION

Item 4: STUDENT SPOTLIGHT Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: ( 1
) BAI - student spotlight convocation singers 8/14/2026 at 3:33 PM -- 4. STUDENT SPOTLIGHT
Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: (1) BAI - student spotlight
convocation singers 8/14/2026 at 3:33 PM

Item 5: STAFF SPOTLIGHT Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: (1)
BAI - staff spotlight amanda latham 8/14/2026 at 3:34 PM -- 5. STAFF SPOTLIGHT Presenter:
Barrett Pollard, Ed.D., Superintendent Attachments: ( 1 ) BAI - staff spotlight amanda

latham 8/14/2026 at 3:34 PM

Iltem 6: PUBLIC COMMENTS Presenter: Charles Ament, President -- 6. PUBLIC COMMENTS Presenter:
Charles Ament, President

Item 7: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 7. CONSENT AGENDA

Item 7.A: MINUTES OF JULY 20, 2026 REGULAR MEETING Attachments: (1) 2026 07-20 Minutes
8/14/2026 at 3:46 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.A. MINUTES OF JULY 20, 2026 REGULAR
MEETING Attachments: (1) 2026 07-20 Minutes 8/14/2026 at 3:46 PM

ltem 7.B: MINUTES OF AUGUST 4, 2026 SPECIAL MEETING Attachments: ( 1) 2026 08-04 Special
Minutes (Budget) 8/14/2026 at 3:46 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.B. MINUTES OF AUGUST
4, 2026 SPECIAL MEETING Attachments: ( 1) 2026 08-04 Special Minutes (Budget) 8/14/2026 at
3:46 PM

Item 7.C: FINANCIAL STATEMENTS AS OF JULY 31, 2026 Attachments: ( 1) Financial Statements
as of July 31, 2026 8/14/2026 at 3:36 PM -- 7.C. FINANCIAL STATEMENTS AS OF JULY 31, 2026
Attachments: (1) Financial Statements as of July 31, 2026 8/14/2026 at 3:36 PM

Item 7.D: BILLS AND PAYROLLS FOR JULY 2026 Attachments: ( 1) Bills and Payroll for July
2026 8/14/2026 at 3:37 PM -- 7.D. BILLS AND PAYROLLS FOR JULY 2026 Attachments: (1) Bills
and Payroll for July 2026 8/14/2026 at 3:37 PM

Item 7.E: BUDGET AMENDMENTS Attachments: (1 ) Budget Amendments 8/14/2026 at 3:37 PM --
7.E. BUDGET AMENDMENTS Attachments: ( 1 ) Budget Amendments 8/14/2026 at 3:37 PM

Item 7.F: VITAL SIGNS REPORT Attachments: ( 1) Vital Signs Report 8/14/2026 at 3:37 PM --
7.F. VITAL SIGNS REPORT Attachments: (1) Vital Signs Report 8/14/2026 at 3:37 PM

Item 8: INFORMATION ITEMS -- 8. INFORMATION ITEMS

Item 8.A: BACK-TO-SCHOOL UPDATE Presenter: Barrett Pollard, Ed.D., Superintendent
Attachments: (1) I-BAI - Back to School Update 8/14/2026 at 3:38 PM -- 8.A. BACK-TO-SCHOOL
UPDATE Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: (1) I-BAI - Back to
School Update 8/14/2026 at 3:38 PM
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 8.B: REVIEW OF GISD STUDENT HANDBOOKS Presenter: Yancey Sanderson, Ed.D., Asst Supt. of
Admin. Services Attachments: (1) | - BAI - Handbook Review 8/14/2026 at 3:39 PM -- 8.B.

REVIEW OF GISD STUDENT HANDBOOKS Presenter: Yancey Sanderson, Ed.D., Asst Supt. of Admin.
Services Attachments: (1) | - BAI - Handbook Review 8/14/2026 at 3:39 PM

Item 9: PRESENTATION/DISCUSSION/ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 9.
PRESENTATION/DISCUSSION/ACTION ITEMS

Item 9.A: HIGH SCHOOL OUT OF STATE TRIP TO PUERTO RICO - SUMMER OF 2028 Presenter: Bonnie
Latham, HS Advanced Academics Coordinator Attachments: (2 ) A - BAI -High School Out of

State Trip to Puerto Rico 8/11/2026 at 12:19 PM A - Puerto Rico Tour 8/11/2026 at 12:19 PM

-- 9.A. HIGH SCHOOL OUT OF STATE TRIP TO PUERTO RICO - SUMMER OF 2028 Presenter: Bonnie
Latham, HS Advanced Academics Coordinator Attachments: (2 ) A - BAI -High School Out of

State Trip to Puerto Rico 8/11/2026 at 12:19 PM A - Puerto Rico To

Item 9.B: REVIEW THE BOND SALE RESULTS AND ADOPT THE ORDER AUTHORIZING THE ISSUANCE OF THE
BONDS Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: (1) A - BAI - Review

the Bond Sale Results and Adopt the Order Authorizing the Issuance of the Bonds 8/14/2026 at

3:41 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.B. REVIEW THE BOND SALE RESULTS AND ADOPT THE

ORDER AUTHORIZING THE ISSUANCE OF THE BONDS Presenter: Barrett Pollard, Ed.D.,

Superintendent Attachments: (1) A - BAI - Review the Bond Sale Results and Adopt the Order

Authorizing the Issu

Item 9.C: APPROVAL OF HUCKABEE'S DESIGN DEVELOPMENT PACKAGE FOR THE JUNIOR HIGH ADDITION &
NEW FIELD HOUSE Presenter: Mike Boyle, Senior Principal Architect, Huckabee Attachments: ( 3

) A - BAI - Approval of Huckabee's Design Package for the Junior High Renovation and New

Field House 8/11/2026 at 12:16 PM A - Huckabee Project Cost Worksheet 8/14/2026 at 4:52 PM A

- Huckabee Design Development Presentation B -- 9.C. APPROVAL OF HUCKABEE'S DESIGN

DEVELOPMENT PACKAGE FOR THE JUNIOR HIGH ADDITION & NEW FIELD HOUSE Presenter: Mike Boyle,
Senior Principal Architect, Huckabee Attachments: ( 3) A - BAI - Approval of Huckabee's

Design Package for the Jun

Item 9.D: EXTRACURRICULAR STATUS OF 4-H ORGANIZATION RESOLUTION/APPOINT ADJUNCT FACULTY
Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: (2 ) A - BAI -

Extracurricular Status of 4-H Organization Resolution & Appoint Adjunct Faculty 8/10/2026 at

1:25 PM A - 4H Resolution 8/10/2026 at 1:25 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.D.

EXTRACURRICULAR STATUS OF 4-H ORGANIZATION RESOLUTION/APPOINT ADJUNCT FACULTY Presenter:
Barrett Pollard, Ed.D., Superintendent Attachments: (2 ) A - BAI - Extracurricular Status

of 4-H Organization Resolution & Appoint Adjunct Facult

Item 9.E: RECOMMENDED ADULT MEAL PRICES FOR 2026-2027 Presenter: LeighAnn Goodwin, Asst.
Supt. of Finance Attachments: ( 2 ) BAI Recommended Adult Meal Prices 8/14/2026 at 3:42 PM

Historical Meal Prices & Reimbursement Rates 8/14/2026 at 3:55 PM -- 9.E. RECOMMENDED ADULT
MEAL PRICES FOR 2026-2027 Presenter: LeighAnn Goodwin, Asst. Supt. of Finance Attachments: (

2) BAI Recommended Adult Meal Prices 8/14/2026 at 3:42 PM Historical Meal Prices &

Reimbursement Rates 8/14/2026 at 3:55 PM

Item 9.F: PROPERTY & CASUALTY INSURANCE RENEWAL 2026-2027 Presenter: LeighAnn Goodwin, Asst.
Supt. of Finance Attachments: ( 2 ) BAI Property and casualty insurance 8/14/2026 at 3:44 PM

prop cas insurance premium FY27 8/14/2026 at 3:56 PM -- 9.F. PROPERTY & CASUALTY INSURANCE
RENEWAL 2026-2027 Presenter: LeighAnn Goodwin, Asst. Supt. of Finance Attachments: ( 2 ) BAI

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 5



GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

Property and casualty insurance 8/14/2026 at 3:44 PM prop cas insurance premium FY27
8/14/2026 at 3:56 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GATESVILLE ISD
(Coryell County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gatesvilleisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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