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SNYDER ISD (SCURRY COUNTY, TX)

SNYDER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SNYDER ISD (Scurry County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
2,227 residents

MEETING DATE
2026-04-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SNYDER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-09

Total Indexed Docket Items 42 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SNYDER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: Call to Order Presenter: Brad Hinton

10: Information

10.A: Travel Manual Presenter: Robert Helms Attachments:
10.B: Bus Updates Presenter: Andrew Fellows Description:
10.C: 25-26 Behavior Analysis Presenter: Daron Worrell D
10.D: Homeschool Participation for UIL Presenter: Anthon
11: Executive Session (G1-G4) The Board may go into clos
11.A: Pursuant to Texas Government Code Section 551.074
12: Reconvene from Closed Session

13: Consider personnel matters discussed in Executive Se
14: Adjourn

2: Invocation

3: Pledge of Allegiance Presenter; Junior High Students

4: Student Spotlight- Junior High

5: Staff Spotlight: Employees of the Month

6: Public Comments

7: Superintendent's Report Presenter: Dr. Jessica Gore

CATEGORY / FISCAL NOTE
Action Items
General

General

Action Items
Action Items
Reports

Action Items
General

Executive Session
Action Items
General

General

General

General

General

Public Hearing

Reports
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ACTION / VOTE
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
Reports
PASSED (7-0)
General
Executive Session
PASSED (7-0)
General
General
General
General
General

Public Hearing

Reports

Page 1 of 5



SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

7.A: Entry Plan Update Reports Reports
7.B: Long-Range Facilities Planning General General
7.C: Invited to: Al Cohort with ILO General General
7.D: Vendor Packet Updates Attachments: (1) Snyder ISD Reports Reports
7.E: Greenhouse update Reports Reports
7.F: Program Evaluation Update Reports Reports
7.G: Virtual School Option General General
7.H: Cogdell BRIDGE potential partnership General General
7.1: Summer Learning General General
7.J: Program Evaluation Update Reports Reports
7.K: Donation Tracker Attachments: ( 1) Donation Tracke General General
7.L: Early Voting - April 20-28 at College Off the Squar General General
7.M: Regular Board Meeting - May 14, 2026 (potential loc General General
7.N: Staffing Update / Potential Special Called Meeting Reports Reports
7.0: State of the District- April 23, 2026 @ 6:00 pm General General
8: Consent Agenda Presenter: Dr. Jessica Gore Descriptio Consent PASSED (7-0)
8.A: Minutes from Regular Meeting March 12, 2026 Attachm Consent PASSED (7-0)
8.B: Check Register and Utilities Presenter: Kelly Warre General General
8.C: Finance Reports Attachments: (1) Feb 26 Board Re Reports Reports
8.D: 2026-2027 Compensation Plan Description: 2026-2027 Consent PASSED (7-0)
8.E: Policy CFB (LOCAL) Increase of the asset capitaliza General General
9: Action Agenda Action ltems PASSED (7-0)
9.A: Tech Teach Contracts Presenter: Kalum McKay Descrip Action ltems PASSED (7-0)
9.B: Delegation of purchasing authority. Presenter: Robe General General
9.C: 2026-27 Instructional Materials Allotment and TEKS General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Brad Hinton [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to
Order Presenter: Brad Hinton

Iltem 10: Information -- 10. Information

Item 10.A: Travel Manual Presenter: Robert Helms Attachments: ( 2 ) Travel_Manuel_March 2026
3/30/2026 at 3:54 PM Travel Manual Changes 3/30/2026 at 3:56 PM -- 10.A. Travel Manual
Presenter: Robert Helms Attachments: ( 2 ) Travel_Manuel_March 2026 3/30/2026 at 3:54 PM
Travel Manual Changes 3/30/2026 at 3:56 PM

Item 10.B: Bus Updates Presenter: Andrew Fellows Description: Review and presentation of the
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

current district bus fleet, including the number of buses operated by or contracted for use
by the district that are not equipped with seat belts, those equipped with two-point seat
belts, and those equipped with three-point seat belts. The report will also include the
estimated cost to retrofit or equip all distric [Vote: PASSED (7 Yes, 0 No)] -- 10.B. Bus
Updates Presenter: Andrew Fellows Description: Review and presentation of the current
district bus fleet, including the number of buses operated by or contracted for use by the
district that are not equipped with seat belts, those

Item 10.C: 25-26 Behavior Analysis Presenter: Daron Worrell Description: Administration will
present an analysis of student discipline data for the 2025-2026 school year, covering the
period from the beginning of the year through Spring Break. The report includes a breakdown
of the most frequent behavior incidents at both the district and campus levels, highlighting
trends in physical aggression, classroom d [Vote: PASSED (7 Yes, 0 No)] -- 10.C. 25-26
Behavior Analysis Presenter: Daron Worrell Description: Administration will present an
analysis of student discipline data for the 2025-2026 school year, covering the period from
the beginning of the year through Spring Break. T

Item 10.D: Homeschool Participation for UIL Presenter: Anthony Gonzales Attachments: (1)
Homeschool Participation Update April 2026 3/31/2026 at 7:41 AM -- 10.D. Homeschool
Participation for UIL Presenter: Anthony Gonzales Attachments: ( 1 ) Homeschool
Participation Update April 2026 3/31/2026 at 7:41 AM

Item 11: Executive Session (G1-G4) The Board may go into closed session in accordance with
the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and E. Before any
closed meeting is convened, the presiding officer will publicly identify the section or

sections of the Act authorizing the closed meeting. All final votes, actions, or decisions

will be taken in an open meeting. [Vote: PASSED (7 Yes, 0 No)] -- 11. Executive Session

(G1-G4) The Board may go into closed session in accordance with the Texas Open Meetings Act,
Government Code, Chapter 551, Subchapters D and E. Before any closed meeting is convened,
the presiding officer will publ

Iltem 11.A: Pursuant to Texas Government Code Section 551.074 Personnel Matters -- 11.A.
Pursuant to Texas Government Code Section 551.074 Personnel Matters

Iltem 12: Reconvene from Closed Session -- 12. Reconvene from Closed Session

Item 13: Consider personnel matters discussed in Executive Session. [Vote: PASSED (7 Yes, 0
No)] -- 13. Consider personnel matters discussed in Executive Session.

Item 14: Adjourn -- 14. Adjourn
Iltem 2: Invocation -- 2. Invocation

Item 3: Pledge of Allegiance Presenter: Junior High Students -- 3. Pledge of Allegiance
Presenter: Junior High Students

Item 4: Student Spotlight- Junior High -- 4. Student Spotlight- Junior High

Item 5: Staff Spotlight: Employees of the Month -- 5. Staff Spotlight: Employees of the
Month

Iltem 6: Public Comments -- 6. Public Comments

Item 7: Superintendent's Report Presenter: Dr. Jessica Gore -- 7. Superintendent's Report
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

Presenter: Dr. Jessica Gore

Item 7.A: Entry Plan Update -- 7.A. Entry Plan Update

Item 7.B: Long-Range Facilities Planning -- 7.B. Long-Range Facilities Planning
Item 7.C: Invited to: Al Cohort with ILO -- 7.C. Invited to: Al Cohort with ILO

Item 7.D: Vendor Packet Updates Attachments: ( 1) Snyder ISD Vendor Packet_revised
3/30/2026 at 2:55 PM -- 7.D. Vendor Packet Updates Attachments: ( 1) Snyder ISD Vendor
Packet_revised 3/30/2026 at 2:55 PM

Item 7.E: Greenhouse update -- 7.E. Greenhouse update

Item 7.F: Program Evaluation Update -- 7.F. Program Evaluation Update

Item 7.G: Virtual School Option -- 7.G. Virtual School Option

Item 7.H: Cogdell BRIDGE potential partnership -- 7.H. Cogdell BRIDGE potential partnership
Item 7.1: Summer Learning -- 7.1. Summer Learning

Item 7.J: Program Evaluation Update -- 7.J. Program Evaluation Update

Item 7.K: Donation Tracker Attachments: ( 1 ) Donation Tracker (21) 3/31/2026 at 7:44 AM --
7.K. Donation Tracker Attachments: (1) Donation Tracker (21) 3/31/2026 at 7:44 AM

Item 7.L: Early Voting - April 20-28 at College Off the Square 8:00am- 5:00pm -- 7.L. Early
Voting - April 20-28 at College Off the Square 8:00am- 5:00pm

Item 7.M: Regular Board Meeting - May 14, 2026 (potential location change) -- 7.M. Regular
Board Meeting - May 14, 2026 (potential location change)

Item 7.N: Staffing Update / Potential Special Called Meeting -- 7.N. Staffing Update /
Potential Special Called Meeting

Item 7.0: State of the District- April 23, 2026 @ 6:00 pm -- 7.0. State of the District-
April 23, 2026 @ 6:00 pm

Item 8: Consent Agenda Presenter: Dr. Jessica Gore Description: Action Required [Vote:
PASSED (7 Yes, 0 No)] -- 8. Consent Agenda Presenter: Dr. Jessica Gore Description: Action
Required

Item 8.A: Minutes from Regular Meeting March 12, 2026 Attachments: ( 1 ) Minutes from
Regular Meeting March 12, 2026 3/27/2026 at 11:13 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.A.
Minutes from Regular Meeting March 12, 2026 Attachments: ( 1 ) Minutes from Regular Meeting
March 12, 2026 3/27/2026 at 11:13 AM

Item 8.B: Check Register and Utilities Presenter: Kelly Warren Description: Check Register
and Utilities -- 8.B. Check Register and Utilities Presenter: Kelly Warren Description:
Check Register and Utilities

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SNYDER ISD
(Scurry County, Texas) convened on 2026-04-09, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. snyderi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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