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ANAHUAC ISD (CHAMBERS COUNTY, TX)

ANAHUAC ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ANAHUAC ISD (Chambers County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
1,542 residents 2026-07-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ANAHUAC ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-27

Total Indexed Docket Items 25 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ANAHUAC ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Convene in a Quorum and Call to Order; United States Action Items PASSED (6-0)
II: PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill Public Hearing Public Hearing
Il MONTHLY REPORTS Reports Reports

I1I.A:) Superintendent's Report Attachments: ( 1) Supt Reports Reports

111.B: ) Board Goal Report Reports Reports

111.C: ) Presentation of Monthly Financial Reports, Inve Reports Reports

IV: ACTION ITEMS

IV.A:) Consider 2026-2027 TASB Compensation Plan
IV.B: ) Consider 2026-2027 Stipend Schedule

IV.C: ) Discuss and consider the approval of legal retai
IV.D: ) Discuss and approve moving the regular scheduled
IV.E: ) Consider and approve date for Public Hearing on
IV.F:) Consent Agenda

IX: ADJOURNMENT

V: DISCUSSION ITEMS

V.A:) Discuss setting a date for Board goals and Team o

V.B: ) Student handbook Attachments: ( 2 ) 26-27 SHandbo

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

Action Items
Action Items
Action Items
Action Items
General
Action Items
Consent
General
General
General

General

PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
General
PASSED (6-0)
PASSED (6-0)
General
General
General

General
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ANAHUAC ISD -- ANAHUAC ISD Board of Trustees Regular Meeting (Continued)

V.C: ) Review and discuss lawn care contract Attachments Action Items PASSED (6-0)
V.D: ) Discuss and update scholarship information Reports Reports

VI: CLOSED SESSION Executive Session Executive Session
VI.A: ) Discussion/Evaluation of Personnel: Texas Govern General General

VI.B: ) Consultation with Board Attorney Regarding All M General General

VII: RECONVENE INTO OPEN SESSION General General

VIII: TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION Action ltems PASSED (6-0)
VIII.LA:) Consider hiring a Speech Language Pathologist. Action Items PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Convene in a Quorum and Call to Order; United States and Texas Flags Pledges of
Allegiance; Invocation [Vote: PASSED (6 Yes, 0 No)] -- I. Convene in a Quorum and Call to
Order; United States and Texas Flags Pledges of Allegiance; Invocation

Item 1I: PUBLIC COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form provided at the
meeting & present it to the President prior to the beginning of the meeting) -- 1l. PUBLIC
COMMENTS/AUDIENCE PARTICIPATION (Please fill out the form provided at the meeting & present
it to the President prior to the beginning of the meeting)

Item I1l: MONTHLY REPORTS -- Illl. MONTHLY REPORTS

Item I1l.A:) Superintendent's Report Attachments: ( 1) Supt Board Report_001 7/23/2026 at
4:38 PM -- lll.A) Superintendent's Report Attachments: ( 1 ) Supt Board Report_001 7/23/2026
at 4:38 PM

Item 111.B: ) Board Goal Report -- 111.B) Board Goal Report

Item 111.C: ) Presentation of Monthly Financial Reports, Investment Reports, and Budget
Update -- IIl.C) Presentation of Monthly Financial Reports, Investment Reports, and Budget
Update

Item IV: ACTION ITEMS [Vote: PASSED (6 Yes, 0 No)] -- IV. ACTION ITEMS

Item IV.A: ) Consider 2026-2027 TASB Compensation Plan [Vote: PASSED (6 Yes, 0 No)] -- IV.A)
Consider 2026-2027 TASB Compensation Plan

Item IV.B: ) Consider 2026-2027 Stipend Schedule [Vote: PASSED (6 Yes, 0 No)] -- IV.B)
Consider 2026-2027 Stipend Schedule

Item IV.C: ) Discuss and consider the approval of legal retainer agreement with the Walsh
Gallegos law firm. Attachments: ( 1 ) Anahuac ISD Interest Packet- Walsh Gallegos 7/20/2026
at 3:24 PM [Vote: PASSED (6 Yes, 0 No)] -- IV.C) Discuss and consider the approval of legal
retainer agreement with the Walsh Gallegos law firm. Attachments: ( 1 ) Anahuac ISD Interest
Packet- Walsh Gallegos 7/20/2026 at 3:24 PM

Item IV.D: ) Discuss and approve moving the regular scheduled board meeting from August 31
to August 24. -- IV.D) Discuss and approve moving the regular scheduled board meeting from
August 31 to August 24.
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ANAHUAC ISD -- ANAHUAC ISD Board of Trustees Regular Meeting (Continued)

Item IV.E: ) Consider and approve date for Public Hearing on 2026-2027 Budget and Proposed
Tax Rate [Vote: PASSED (6 Yes, 0 No)] -- IV.E) Consider and approve date for Public Hearing
on 2026-2027 Budget and Proposed Tax Rate

Item IV.F:) Consent Agenda [Vote: PASSED (6 Yes, 0 No)] -- IV.F) Consent Agenda
Iltem IX: ADJOURNMENT -- IX. ADJOURNMENT
Item V: DISCUSSION ITEMS -- V. DISCUSSION ITEMS

Item V.A:) Discuss setting a date for Board goals and Team of 8 training. -- V.A) Discuss
setting a date for Board goals and Team of 8 training.

Item V.B: ) Student handbook Attachments: (2 ) 26-27 SHandbook draft 1 7/21/2026 at 3:35 PM
2026-27 Student Hasndbook Changes - Sheetl 7/23/2026 at 4:38 PM -- VV.B) Student handbook
Attachments: (2) 26-27 SHandbook draft 1 7/21/2026 at 3:35 PM 2026-27 Student Hasndbook
Changes - Sheetl 7/23/2026 at 4:38 PM

Item V.C: ) Review and discuss lawn care contract Attachments: (4 ) Lawncare Payments
7123/2026 at 1:29 PM Lawncare Origninal RFP 7/23/2026 at 1:29 PM Lawncare 2025 Agreement
7123/2026 at 1:29 PM Lawncare 2026 Agreement 7/23/2026 at 1:29 PM [Vote: PASSED (6 Yes, 0
No)] -- V.C) Review and discuss lawn care contract Attachments: ( 4 ) Lawncare Payments
7123/2026 at 1:29 PM Lawncare Origninal RFP 7/23/2026 at 1:29 PM Lawncare 2025 Agreement
7/23/2026 at 1:29 PM Lawncare 2026 Agreement 7/23/2026 at 1:29 PM

Item V.D: ) Discuss and update scholarship information -- V.D) Discuss and update
scholarship information

Item VI: CLOSED SESSION -- VI. CLOSED SESSION

Item VI.A: ) Discussion/Evaluation of Personnel: Texas Government Code 551.074 -- VI.A)
Discussion/Evaluation of Personnel: Texas Government Code 551.074

Item VI.B: ) Consultation with Board Attorney Regarding All Matters As Authorized By Law:
Texas Government Code Section 551.071 -- VI.B) Consultation with Board Attorney Regarding
All Matters As Authorized By Law: Texas Government Code Section 551.071

Item VII: RECONVENE INTO OPEN SESSION -- VIIl. RECONVENE INTO OPEN SESSION

Item VIII: TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION [Vote: PASSED (6 Yes, 0 No)]
-- VIII. TAKE ACTION ON ITEM(S) DISCUSSED IN CLOSED SESSION

Item VIII.A: ) Consider hiring a Speech Language Pathologist. [Vote: PASSED (6 Yes, 0 No)]
-- VIII.A) Consider hiring a Speech Language Pathologist.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ANAHUAC ISD
(Chambers County, Texas) convened on 2026-07-27, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://sites. googl e. com ai sdpant hers. conf anahuaci sd/ hone
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PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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