TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 23

HARRIS COUNTY MUNICIPAL UTILITY DISTRICT #154 (HARRIS COUNT

Harris County MUD #154 Board of Directors Meeting

REGULAR Session Agenda Docket for Harris County Municipal Utility District #154 (Harris
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2026-07-23

Meeting Session Title Harris County MUD #154 Board of Directors Meeting
Session Classification & Date REGULAR SESSION | 2026-07-23

Total Indexed Docket Items 29 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Services in our current scope of work: a REGULAR REGULAR

1: W ater System A REGULAR PASSED (5-0)
1: Public comments; REGULAR REGULAR

1: 10/100 Year Dry T REGULAR REGULAR

1: Dry with Detention REGULAR REGULAR

1: Dry with Detention a REGULAR REGULAR
10: Review and approve Order Authorizing Application for REGULAR PASSED (5-0)
11: Review and approve Water Conservation Plan; REGULAR PASSED (5-0)
12: Approve submission of the TWDB Water Supply & Infras REGULAR PASSED (5-0)
13: Discuss next meeting date REGULAR PASSED (5-0)
13: Discuss next meeting date (August 27, 2026); and suc REGULAR PASSED (5-0)
2: Det ention Ponds, Drainage, Landscaping, Etc REGULAR REGULAR

2: Approve minutes of the regular meeting of June 25, 20 REGULAR PASSED (5-0)
2: SWQ Permit No REGULAR REGULAR

2: Discussion a REGULAR REGULAR

3: U tility Requests A REGULAR PASSED (5-0)
3: Proposed Action Items a REGULAR PASSED (5-0)
3: SWQ Permit Expires 07/22/26 iii REGULAR REGULAR

3: SWQ Permit Expires 05/05/26 iii REGULAR REGULAR
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Harris County Municipal Utility District #154 -- Harris County MUD #154 Board of Directors Meeting (Continued)

3: Report by Harris County Precinct Four Constable, and REGULAR PASSED (5-0)
3: SWQ Permit Expires 02/15/26 iii REGULAR REGULAR

4: Discuss and consider website proposals, and take any REGULAR PASSED (5-0)
4: 221 Wastewater Treatment Plant A REGULAR PASSED (5-0)
5: Authorize auditor to prepare audit for fiscal year en REGULAR PASSED (5-0)
5: Other ltems A REGULAR PASSED (5-0)
6: Receive and approve Bookkeeper's Report, payment of b REGULAR PASSED (5-0)
7: Receive and approve Tax Assessor and Collector's Repo REGULAR PASSED (5-0)
8: Receive and approve Operator's Report, including acti REGULAR PASSED (5-0)
9: Receive and approve Engineer's Report, including appr REGULAR PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Services in our current scope of work: a -- Services in our current scope of work:
a. Imperial Ridge i. Monthly SWQ inspection recorded ii. Maintain Engineering Certification
for SWQ permitted feature

Item 1: W ater System A [Vote: PASSED (5 Yes, 0 No)] -- W ater System A. Water Plant No. 1
Improvements 1) Working on drawings for agency review. B . Surface Water Lines & Water Plant
Conversions 1) Continuing design. 2) Submitting SWL drawings for review. 3) Working on WP
Conversion drawings. C

Iltem 1: Public comments; -- Public comments;

Item 1: 10/100 Year Dry T -- 10/100 Year Dry T.B.

Item 1: Dry with Detention -- Dry with Detention

Item 1: Dry with Detention a -- Dry with Detention a. Revised QMP

Item 10: Review and approve Order Authorizing Application for Approval by TCEQ for Use of
Surplus Funds; [Vote: PASSED (5 Yes, 0 No)] -- Review and approve Order Authorizing
Application for Approval by TCEQ for Use of Surplus Funds;

Item 11: Review and approve Water Conservation Plan; [Vote: PASSED (5 Yes, 0 No)] -- Review
and approve Water Conservation Plan;

Item 12: Approve submission of the TWDB Water Supply & Infrastructure Grant Application, and
other matters pertaining to the TWDB Water Supply & Infrastruct... [Vote: PASSED (5 Yes, 0
No)] -- Approve submission of the TWDB Water Supply & Infrastructure Grant Application, and
other matters pertaining to the TWDB Water Supply & Infrastructure Grant;

Item 13: Discuss next meeting date [Vote: PASSED (5 Yes, 0 No)] -- Discuss next meeting

date. It was the consensus of the Board to meet at the NRF Tower, at 1550 Lamar, Suite 2000,
Houston, Texas 77010, on August 27, 2026 at 6:00 p.m. THERE BEING NO FURTHER BUSINESS TO
COME BEFORE THE BOARD, the meeting wa

Item 13: Discuss next meeting date (August 27, 2026); and such other matters that may come
before the Board [Vote: PASSED (5 Yes, 0 No)] -- Discuss next meeting date (August 27,

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 4



Harris County Municipal Utility District #154 -- Harris County MUD #154 Board of Directors Meeting (Continued)

2026); and such other matters that may come before the Board. /s/ Reginald Wilson Norton
Rose Fulbright US LLP Attorneys for District If, during the course of the meeting covered by
this Notice, the Boa

Item 2: Det ention Ponds, Drainage, Landscaping, Etc -- Det ention Ponds, Drainage,
Landscaping, Etc. A. Storm Water Solutions 1) Reported 1 sinkhole on east slope of Imperial
Trace pond. 2) Requested a proposal for repair. B . Repairs and Maintenance 1) GSI reworking
the Imperial Heights slope.

Item 2: Approve minutes of the regular meeting of June 25, 2026; [Vote: PASSED (5 Yes, 0
No)] -- Approve minutes of the regular meeting of June 25, 2026;

Iltem 2: SWQ Permit No -- SWQ Permit No. 8-0000981-6

Item 2: Discussion a -- Discussion a. Imperial Ridge b. Imperial Garden c. Imperial Trace .
Sinkholes noted on July inspection d. Imperial Heights i. Vegetation growth in pilot
channel. Graffiti present on concrete aprons.

Item 3: U tility Requests A [Vote: PASSED (5 Yes, 0 No)] -- U tility Requests A. 412 N.
Vista (Drill Site) 1) Call from a contractor requesting water and sewer. 2) Talked about
drilling a water well. EXHIBIT G Harris County MUD No. 154 Page 2

Item 3: Proposed Action Items a [Vote: PASSED (5 Yes, 0 No)] -- Proposed Action Items a.
None at this time 3 FWS Rainfall Report - HCMUD154 June 2026

Item 3: SWQ Permit Expires 07/22/26 iii -- SWQ Permit Expires 07/22/26 iii. Remove
floatables as needed iv. Clean features as needed b. Imperial Garden i. Monthly SWQ
inspection recorded ii. Maintain Engineering Certification for SWQ permitted feature

Item 3: SWQ Permit Expires 05/05/26 iii -- SWQ Permit Expires 05/05/26 iii. Remove
floatables as needed iv. Clean features as needed c. Imperial Trace i. Monthly SWQ
inspection recorded ii. Maintain Engineering Certification for SWQ permitted feature

Item 3: Report by Harris County Precinct Four Constable, and action relating to security;
[Vote: PASSED (5 Yes, 0 No)] -- Report by Harris County Precinct Four Constable, and action
relating to security;

Item 3: SWQ Permit Expires 02/15/26 iii -- SWQ Permit Expires 02/15/26 iii. Remove
floatables as needed iv. Clean features as needed 2

Item 4: Discuss and consider website proposals, and take any necessary action; [Vote: PASSED
(5 Yes, 0 No)] -- Discuss and consider website proposals, and take any necessary action;

Item 4: 221 Wastewater Treatment Plant A [Vote: PASSED (5 Yes, 0 No)] -- 221 Wastewater
Treatment Plant A. Phase 2 Improvements 1) 221's engineer is working on design and drawings.
2) No action

Item 5: Authorize auditor to prepare audit for fiscal year ending August 31, 2026; [Vote:
PASSED (5 Yes, 0 No)] -- Authorize auditor to prepare audit for fiscal year ending August
31, 2026;

Item 5: Other Items A [Vote: PASSED (5 Yes, 0 No)] -- Other Items A. Water Supply &
Infrastructure Grant 1) Grant application is due July 30. 2) Various documents for
signature. 3) Water Conservation Plan for review, approval and adoption. B. Harris County
Grant - Winter Storm Uri 1) Harris Co
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Harris County Municipal Utility District #154 -- Harris County MUD #154 Board of Directors Meeting (Continued)

Item 6: Receive and approve Bookkeeper's Report, payment of bills, and Investment Report;
[Vote: PASSED (5 Yes, 0 No)] -- Receive and approve Bookkeeper's Report, payment of bills,
and Investment Report;

Item 7: Receive and approve Tax Assessor and Collector's Report and payment of the District
bills; [Vote: PASSED (5 Yes, 0 N0)] -- Receive and approve Tax Assessor and Collector's
Report and payment of the District bills;

Item 8: Receive and approve Operator's Report, including action on customer matters, and
system repairs and maintenance; [Vote: PASSED (5 Yes, 0 No)] -- Receive and approve
Operator's Report, including action on customer matters, and system repairs and maintenance;

Item 9: Receive and approve Engineer's Report, including approval of pay estimates,
authorize action relating to plans and projects, including conveyances ... [Vote: PASSED (5
Yes, 0 No)] -- Receive and approve Engineer's Report, including approval of pay estimates,
authorize action relating to plans and projects, including conveyances of real property
and/or District Facilities;

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Harris County
Municipal Utility District #154 (Harris County, Texas) convened on 2026-07-23, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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